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Important Notice

The information contained in this presentation is for information purposes
only. The information contained in this presentation is not investment or
financial product advice and has been prepared without taking into account
the investment objectives, financial situation or particular needs of any
particular person. To the extent permitted by law, no responsibility for any
loss arising in any way from anyone acting or refraining from acting as a
result of this information is accepted by Medibank Private Limited ("MPL")
or any of its related bodies corporate. No representation or warranty,
express or implied, is made by any person, including MPL, and its
directors, officers, employees, professional advisors and agents (“Related
Parties”] as to the fairness, accuracy, completeness or correctness of the
information, opinions and conclusions contained in this presentation.

An investment in MPL securities is subject to investment and other known
and unknown risks, some of which are beyond the control of MPL. MPL
does not guarantee any particular rate of return or the performance of
MPL securities.

Past performance information given in this presentation is given for
illustrative purposes only and should not be relied upon as (and is not) an
indication of future performance.

This presentation contains certain forward-looking statements with
respect to the financial condition, results of operations and business of
MPL and associated entities of MPL entities and certain plans and
objectives of the management of MPL. Forward-looking statements can be
identified by the use of forward-looking terminology, including, without
limitation, the terms “believes”, “estimates”, “anticipates”, “expects”,
“predicts”, “intends”, “plans”, “goals”, “targets”, “aims”, “outlook”,
“guidance”, “forecasts”, “may”, “will”, “would”, “could” or “should” or, in
each case, their negative or other variations or comparable terminology.
These forward-looking statements include all matters that are not
historical facts. Such forward-looking statements involve known and
unknown risks, uncertainties and other factors which because of their
nature may cause the actual results or performance of MPL to be
materially different from the results or performance expressed or implied
by such forward-looking statements.
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Such forward-looking statements are based on numerous assumptions
regarding MPL’s present and future business strategies and the political,
regulatory and economic environment in which MPL will operate in the
future, which may not be reasonable, and are not guarantees or
predictions of future performance.

No representation or warranty is made that any of these statements or
forecasts (express or implied) will come to pass or that any forecast result
will be achieved.

Forward-looking statements speak only as at the date of this presentation
and to the full extent permitted by law, MPL, its:affiliates, related bodies
corporate and Related Parties disclaim any obligation or undertaking to
release any updates or revisions to information to reflect any change in
any of the information contained in this presentation (including, but not
limited to, any assumptions or expectations set out in the presentation).

All figures in the presentation are A$ unless stated otherwise and all
market shares are estimates only. A number of figures, amounts,
percentages, estimates, calculations of value and fractions are subject to
the effect of rounding. Accordingly, the actual calculations of these figures
may differ from figures set out in this presentation.

The distribution of this presentation including in jurisdictions outside
Australia, may be restricted by law. Any person who receives this
presentation must seek advice on and observe any such restrictions.
Nothing in this presentation constitutes an offer or invitation to issue or
sell, or a recommendation to subscribe for or acquire securities in any
jurisdiction where it is unlawful to do so. This presentation is not, and does
not constitute, an offer to sell or the solicitation, invitation or
recommendation to purchase any securities in the United States and
neither this presentation nor anything contained herein shall form the
basis of any contract or commitment. This presentation may not be
distributed or released, directly or indirectly, in the United States.

This presentation should be read in conjunction with MPL'’s other periodic
and continuous disclosure announcements lodged with the ASX, which are
available at www.asx.com.au.
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1H17 Result Summary

Operating result reflects increased investment in customer initiatives

« Group net profit after tax (NPAT) $231.9m, up 1.9% from
$227.6min 1H16

 Underlying NPAT! of $219.4m, up 1.8% from $215.5m in TH16

$231 .9m » Health Insurance: 8.2% decrease in operating profit to
$249.4m from $271.7m in TH16, reflecting increased

investment in customer initiatives, new IT system
amortisation and moderately higher growth in utilisation

rates
HEALTH — Premium revenue of $3,117.9m, up 1.2%
BRI $2494m _ Gross margin of 16.9%, down from 17.2% in 1H16
EROEIT — Management expense ratio of 8.9%, compared to 8.4% in
TH16

— Operating margin of 8.0%, down from 8.8% in 1TH16
» Complementary Services: 88.0% increase in operating

INTERIM 5 25 profit to $17.3m reflects divestments in TH16
. Cps « Net investment income: $76.8m, up from $18.6m in 1H16
due to higher equity market returns and stronger credit
markets

DIVIDEND

* Interim dividend of 5.25 cents per ordinary share fully

franked medibank

1 Refer to appendix slide 33 for further detail on Underlying NPAT For Better Health 5



Milestone Scorecard

Some early indicators of progress

Customer Financial

Objectives to reach by 2019 1H17 update Objectives to reach by 2019 TH17 update

1. PHIO complaints less than PHIO complaints reduced: - Maintain operating margin? R SHEAETIS
market share (by December Sep-16 quarter: 61% share above major private health Medibank 7.7% 8.1%
2017 SUrVey] Dec-16 quarter: 48% share insurance peers1 Major peers n/a 5.8%

2. NPS best in class against . Maintain ROE above cost 1H17 FY1é

major private health Npstznpp::::gé:gtig:p of capital and major listed Medibank 28.7% 27.6%

insurance peers'’ insurance peers? Major peers n/a 14.3%

- . More than double Complementary 1H17: 6.5%
3. Market share stabilised since 30 June 2016 Servicgs share. of segment EY16: 4.6%
operating profit from FY14

Down 36bps to 27.20%

1 Bupa, HCF and nib d'b k
2 Australian residents only me ,L an

3 nib, AMP, IAG and QBE. Medibank 1H17 ROE is annualised For Better Health 6



Customer Reorientation

Improvement but still more to be done

133331

STANDARD HOSPITAL
500 EXCESS + TOP EXTRA 70
o

LU U I © Fixed 85% of the original highest

REDUCTION IN priority (top 50) and the majority of all

CUSTOMER PAIN : ] : :
POINTS identified customer pain points

medibank

* Upgraded customer website and
mobile app

STEP UP IN * New ‘using extras’ experience that
includes live limits and notifications

* Early stage pilot partner with NAB
and Medipass Solutions

THE QUALITY OF
D 3

50% ¥
* Average speed of answer (ASA) Average
MAKING down from 6 minutes to 3 minutes speed of
MEDIBANK 1017 vs 2Q17 (ASAl

EASIER TO DEAL .
* Introduction of 24/7 web chat

* Store refurbishments

gg
€ 3
o @
5 [
s-’;:
-
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Customer Value

Providing more value, better outcomes and improved transparency

* 100% back offers — annual dental
check up

PUTTING VALUE

BACK INTO

* New Medibank top and basic
PRODUCTS

hospital products - Complete
Hospital and Core Hospital

* Medibank 2017 premium rate
rise 24bps below industry average

* Collaborative value-based
purchasing

DRIVING BETTER
PATIENT

90 S

* Continued momentum
in CareComplete and new pilot
programs

° Expanding healthcare advice

° Access to information to help

customers choose their medical
specialist (Healthshare)

IMPROVED
TRANSPARENCY

° Ongoing simplification of customer
communications

/éz ACCESS TO THOUSANDS OF N

COMPLETE HOSPITAL

©

HOSPITAL SERVICES

100% COVER FOR EMERGENCY

VERAGE
COMPREHENSIVE €0

FORKIDS
HOSPITAL EXCESS
o: A FAMILY MEMBERSHIP

100% COVER FOR EHERGENCY
ANBU\.AN&

NO RESTRICTEB OR EXCLUDED
SERVICES

PRIVATE ROOM PRIORITY

CareComplete

NURSE-ON-CALL

@ v
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Technology Improvement

Continued progress embedding new IT system

» Clearer priorities and stronger governance across business

— Implementation of a Priority Projects Office

— Strengthening relationships with key suppliers to expedite progress
« Embedding of new IT system (DelPHI) remains on track

— Significant reduction in DelPHI-related incidents

— Expect to move out of hyper-care within the next 3-6 months as planned

NDL',E;';EL 0 DELPHI HIGH 0 MEMBER
OF OPEN 0 PRIORITY 0 SERVICES PORTAL

ISSUES reduction

INCIDENTS LOAD TIME

reduction

» Greater stability of technology is visible through improving customer experience

51%!

reduction

medibank
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Strategic Priorities for FY17

Near term objectives remain unchanged

STRENGTHEN CONTINUE TO IMPROVE EXPAND OUR
THE CORE HEALTHCARE VALUE CUSTOMER OFFERING

* Settle DelPHI ® Pursue value-based ® Qut of hospital support
_ purchasing agreements
* Re-design customer * Health and wellness
experience * Continue payment partnerships

integrity program
* Improve product value

* Digital acceleration

medibank

For Better Health 10
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Group Financial Summary

Health Insurance premium revenue 3,117.9 3,080.0 1.2%
Complementary Services revenue 279.3 300.6 (7.1%)
Revenue 3,397.2 3,380.6 0.5%
Health Insurance operating profit 249.4 271.7 (8.2%)
Complementary Services operating profit 17.3 9.2 88.0%
Segment operating profit 266.7 280.9 (5.1%)
Corporate overheads (16.5) (13.6) 21.3%
Group operating profit 250.2 267.3 (6.4%)
Net investment income 76.8 18.6 n.m.
Other income/(expenses]) (3.7) (3.7) -
Profit before tax 323.3 282.2 14.6%
Income tax expense (91.4) (54.6) n.m.
NPAT 231.9 227.6 1.9%
EPS (cents) 8.4 8.3 1.9%
Dividend (cents per share) 5.25 5.0 5.0%
medibank
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Group NPAT - 1H17 vs 1H16

Operating result reflects increased investment in customer initiatives

1H17 NPAT result analysis ($m)’

270 -~
40.7
250 -
227.6 231.9
230 - : (23.2) (1.3)
I
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1 For all items other than one-off tax benefit and other tax, amount is based on pre-tax movement less 30% allowance for tax medfibank

2 Medibank was successful in having a change in tax position for prior periods endorsed by the Australian Taxation Office in December 2015
resulting in a previously unclaimed tax deduction being allowed. This deduction was booked in TH16 For Better Health 13



Health Insurance Result

Six months ended 31 Dec ($m) 1H17 1H16

Premium revenue 3,117.9 3,080.0 1.2%
MAREEIID IR (2,589.9) (2,551.1) 1.5%
(including risk equalisation)
Gross profit 528.0 528.9 (0.2%)
Management expenses (278.6) (257.2) 8.3%
Operating profit 249.4 271.7 (8.2%)
Gross margin' 16.9% 17.2% (30bps)
MER' 8.9% 8.4% 50bps
Operating margin' 8.0% 8.8% (80bps)
1 Includes Australi idents, OSHC and OVHC. Th in for Australi id L 16.7% in 1H16 and 16.4% in 1H17, 3
tﬂg thflsé foL]rS;rLJastlfgli;enSIrez?ctiZnts onlya\r;vas 8.0% in ’FHg1r:25ncrin§.r79°2;nino1rH1u7s,tger]1cliatr;geospl)e(:gttisngnmya\:lgaii for Aulsr;ralian C:gsidents olr?ly was medlbank
8.7% in TH16 and 7.7% in TH17 For Better Health 14



Health Insurance - Premium Revenue

Growth trajectory continued to decline due to challenging industry conditions, impact of IT and service issues

* Private health insurance industry SIS CL LTI 1017 1116

volume growth continued to slow Premium revenue ($m]) 3,117.9 3,080.0 1.2%

. Policyholders' (thousand):
* Medibank Consumer: Opening balance 1,800.3 1,846.0 (2.5%)
— New products well received Acquisitions 76.8 81.6 (5.9%]
— Lapse and acquisition impacted by __Lapses (94.9) (104.3) (9.0%)
IT and service issues Closing balance 1,782.2 1,823.3 (2.3%)
. ) - Medibank 1,483.9 1,947.2 (4.1%)
* Medibank Corporate: continued -~ ahm 298.3 2761 8.0%
growth Acquisition rate? 4.3% 4.6% (10bps)
» ahm: acceleration of growth Lapse rate’ 5.3% 5.7% (40bps)
Policyholder growth (1.0%) (1.2%) 20bps

* Revenue per Policy Unit up 3.9% but
lower than 5.6% approved rate rise

. . : .13 )
in 2016 due to mix changes and Total Policy Units'* (thousand]:

. . . I 0
continuing cover reductions Closing balance 4,701.1 4,826.3 (2.6%)
Average balance 4,723.6 4,849.2 (2.6%)
Annualised average revenue per 1,320.1 1,270.3 399

Policy Unit® ($)

1 Consistent with reported industry data, Policyholder numbers only include resident business whereas total Policy Units include both resident and
non-resident business (i.e. 0SHC and OVHC) °

2 Consolidated lapse and acquisition rates exclude transfers of Policyholders between ahm and Medibank at a combined brand level. Lapse and medtbank
acquisition rates are based on the average of the opening and closing balances for the period

3 Policy Units or Policy Single Equivalent Units (PSEUs) - refer to glossary for definition For Better Health 15



Health Insurance - Claims

Increased investment in customer initiatives mitigated by ongoing health claims management

* |nvestment in customer initiatives

Six months ended 31 Dec ($m) 1H17 1H16

— Dental incentive: ¢.$40m over 3 years.

1H17: $5m Claims expense (2,642.0) (2,570.9) 2.8%
— Continued growth in CareComplete Risk equalisation 52.1 19.8  163.1%
« Moderately higher growth in utilisation Net claims expense (2589.9] (2.551.1) 15%
rates in 2Q17 (including risk equalisation) ' ’
+ Health claims management - Hospital (1,983.5) (1,951.3) 1.7%
— Continuing benefits from payment - Extras (606.4)  (599.8) 1.1%
integrity program Annualised average net claims (1.096.6) (1.052.2) 429
— Further contribution from improved expense per Policy Unit' ($) - B -
hospital contracting Gross margin 16.9%  17.2%  (30bps)
* Risk equalisation increase due to change
In claims mix, extra investment in chronic
disease management and unusually low
TH16 amount
« Claims provision release of ¢.$10m from
30 June 2016 balance vs. ¢.$20m from 30
June 2015 balance
medibank

1 Policy Units or Policy Single Equivalent Units (PSEUs) - refer to glossary for definition For Better Health 16



Health Insurance - Management Expenses

MER increase due to investment in customer initiatives and DelPHI| amortisation

e DelPHI amortisation commenced

Premium revenue 3,117.9 3,080.0 1.2%

* Increase in Deferred Acquisition Costs " t B 2 5 29

(DAC) reflects first full 4-year run rate ANAgEmEn” expenees : : o

of amortisation following the relaunch - Depreciation & amortisation (19.0) (12.1) 57.0%

of ahm - DAC amortisation (162  (11.7)  385%
’ Ac_iqltl_onal investment in custorner - Other management expenses (243.4) (233.4) 4.3%

Initiatives

. . MER 8.9% 8.4% 50b
— $8min TH17 of $21m in FY17 for : ’ Pe
announced initiatives
— Customer service and engagement
— IT systems and applications
medibank
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Complementary Services

Profit improvement reflects solid performance from ongoing businesses and divestments in TH16

* Revenue decline due to divested Six months ended 31 Dec ($m) 1H17 1H16

businesses (Workplace Health,

0,
Travel Doctor) in latter part of TH16 Revenue 2793 o I
+ Ongoing Complementary Services Gross profit 57.6 26.0 2.9%
businesses [F_)OpUL_a_tlon Health, Management expenses (40.3) (46.8)  (13.9%)
Telehealth, Diversified Consumer
businesses) delivered profit growth Operating profit 17.3 92  88.0%
» Seasonally strong first half: Operating margin 6.2% 3.1%  310bps

— Telehealth volumes

— Relatively low project spend
Complementary Services (ongoing businesses)

Six months ended 31 Dec ($m) TH17 1H16

Revenue 2791 261.5 6.7%
Operating profit 17.3 15.7 10.2%
medibank
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Investment Portfolio

Portfolio now free of tobacco investments

Target asset allocation unchanged: 75% defensive, 25% growth

International equities moved to a fund free of tobacco investments

Entire portfolio now tobacco free

Foreign currency exposures fully hedged (except for international equities - 50% hedged)

As at 31 Dec 2016 Balance ($m) Portfolio composition Target asset allocation
Australian Equities 161.1 7.2% 6.0%
International Equities 189.9 8.4% 8.0%
Property' 158.6 71% 8.0%
Infrastructure 73.5 3.3% 3.0%
Growth 583.1 26.0% 25.0%
Fixed income? 1,156.3 51.4% 50.0%
Cash3 508.8 22.6% 25.0%
Defensive 1,665.1 74.0% 75.0%
Total 2,248.2 100.0% 100.0%

1 Includes Wollongong property ($24.2m)
2 Target asset allocation comprises floating rate notes and asset-backed investments (30.0%) and other fixed income

(20.0%). Average credit duration is 3 years and the average credit rating is ‘A’ med,i,bank
3 For investment portfolio purposes, calculated as cash and cash equivalents ($524.5m) plus cash with maturities of
3-12 months ($25.1m) less cash held for day to day operations of the business ($40.8m) For Better Health 19



Net Investment Income

Investment returns buoyed by higher equity market returns and stronger credit markets

* Net investment income above
TH16 due to higher investment
market returns

Six months ended 31 Dec ($m) 1H17 1H16

Average monthly balance:

Growth 596.7 567.4 5.2%

— Growth assets up due to above row ’
average equity market returns Defensive 1,764.3 1,694.9 41%

in TH17 and below average Total average monthly balance 2,361.0 2,262.3 L 4%

returns in TH16; benefits from

. Net investment income:
lower Australian Dollar

. Growth 42.4 3.4 n.m.
— Defensive assets up due to
stronger credit markets more Defensive 36.1 7.2 109.9%
than offsetting a lower cash Investment expenses (1.7) (2.0)  (15.0%)
rate
Total net investment income 76.8 18.6 n.m.
» Average investment assets up E—
due to TH17 profit and timing of :
equ|ty market movements Growth 7.1% 0.6% 650bps
Defensive 2.0% 1.0% 100bps
Total net return 3.3% 0.8% 250bps
medibank

For Better Health 20



Financial Summary - Group

Corporate overheads, other expenses, tax

* Corporate overheads increased Six months ended 31 Dec ($m) TH17 TH16

by 21.3% due to projecf[ and le_gal Segment operating profit 266.7 280.9 (5.1%)
costs, and costs associated with

. . 0
senior executive changes Corporate overheads (16.5) (13.6) 21.3%
. 1 1 0,
« Effective tax rate of 28.3% Group operating profit 250.2 267.3 (6.4%)
— Increased income tax expense Net investment income 76.8 18.6 n.m.
largely due to one-off tax Other income/(expenses) (3.7) (3.7) -
: . 1
benefit of $23.2m in TH16 Profit before tax 323.3 282.2 14.6%
_ . o
Normalised .tax ra_te of 27.6% in Income tax expense' (91.4) (54.6) n.m.
TH16 excluding this one-off
1 As per note 8 of the 31 December 2015 consolidated interim financial report, Medibank was successful in having a change in tax med,ibank

position for prior periods endorsed by the Australian Taxation Office in December 2015, resulting in a previously unclaimed tax
deduction being allowed and booked in TH16 For Better Health 21



Balance Sheet

Strong, debt free balance sheet

* Seasonal premium
prepayments mean that
for current assets and
liabilities the most
comparable balance sheet
Is generally 31 December
2015

* Higher cash balance
reflects shortening of
maturity profile of money
market securities within
the investment portfolio

 Balance sheet remains
debt free

O 3 7 M
2016 2016 2015 | 31 Dec 2015

Cash and cash equivalents 524.5 438.7 456.3 14.9%
Flna_nC|al assets at fair value through 17403 2.015.8 1702.1 2 9%
profit or loss

Trade and other receivables 302.9 313.1 309.7 (2.2%)
Deferred acquisition costs 31.6 31.1 24.5 29.0%
Other 5.5 13.8 10.2 52.0%
Current assets 2,614.8 2,812.5 2,502.8 4.5%
Property, plant and equipment 86.6 93.3 98.8 (12.3%)
Intangible assets 319.7 312.9 280.8 13.9%
Deferred acquisition costs 42.7 45.0 40.7 4.9%
Other 3.0 2.5 1.1 172.7%
Non-current assets 452.0 453.7 421.4 7.3%
Total assets 3,066.8 3,266.2 2,924.2 4.9%
Trade and other payables 287.1 333.9 287.1 -
Claims liability 366.1 396.3 363.7 0.7%
Unearned premium Lliability 496.8 664.0 503.6 (1.4%])
Other 105.4 124.3 100.9 4.5%
Current liabilities 1,255.4 1,518.5 1,255.3 0.0%
Trade and other payables 33.9 34.7 35.4 (4.2%)
Claims Liability 16.2 21.3 17.1 (5.3%)
Unearned premium Lliability 64.1 65.3 53.7 19.4%
Other 53.6 47.7 37.0 44.9%
Non-current liabilities 167.8 169.0 143.2 17.2%
Total liabilities 1,423.2 1,687.5 1,398.5 1.8%
Net assets 1,643.6 1,578.7 1,525.7 7.7%

(3
medibank
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Cash Flow

Operating cash flow impacted by working capital movements

° Change in Opera“ng assets Six months ended 31 Dec ($m) 1H17 1TH16

and Liabilities typica[[y Group operating profit 250.2 267.3 (6.4%)
negative in first half and Changes in working capital’ (47.8) (107.6) (55.6%)
positive In second half due to Customer acquisition costs 1.8 2.5 (28.0%)
premium prepayments Changes in other operating assets & liabilities (209.1) (208.2) 0.4%
; ; Depreciation and amortisation 25.6 18.6 37.6%
* Lower change in working P
capital for current period Net cash flows from operations 20.7 (27.4) 175.5%
due to: Income tax (96.5) (60.8) 58.7%
Timing of claims Capital expenditure (26.8) (35.6) (24.7%)
avments Proceeds from sale of assets = 29.6 n.m.
Pay Net cash flows before investment related items o
— Realisation of working and dividends 1026) 194.2) 8%
capital as part of the Net realised investment income 18.3 18.7 (2.1%)
divestment of certain (Purchase] / sale of investments 338.9 269.1 25.9%
Complementary Services Purchase of shares to settle share-based payment (3.6) - n.m.
businesses Net cash flows before dividends 251.0 193.6 29.6%
) ) Dividends paid (165.2) (146.0) 13.2%
* Capital ex'pend|tu.re lower Net increase / [decrease) in cash and cash equivalents 85.8 47.6 80.3%
than p_reVIOUS perI_Od Cash and cash equivalents at beginning of the period 438.7 408.7 7.3%
f[())lkgvl\—/illng Completlon of Cash and cash equivalents at end of the period 524.5 456.3 14.9%
e
[
1 Working capital comprises trade and other payables, trade and other receivables and other current assets as per medtbank

the consolidated statement of financial position For Better Health 23



Capital

Health Insurance capital within Medibank target range of 12% to 14%

Total equity 1,643.6 1,578.7
Less: Intangible and illiquid assets (438.1) (437.5)
Total tangible and liquid assets 1,205.5 1,141.2
Less: Allowance for declared but unpaid dividends (144.6) (165.2)
Less: Allowance for approximate cost of product bonus additions' (36.7) (18.4)
ziczltie(\ilefdnsgible and liquid capital after allowance for declared but unpaid 1.024.2 957 4
Comprises:

Health Insurance 870.6 816.1
Other capital 153.6 141.5
Health Insurance (%)? 13.7% 12.7%

1 Policies that include a product bonus receive an entitlement every 1 January to spend on otherwise uncovered expenses. The allowance is booked on

1 January each year d'b k
2 Calculated as Health Insurance related capital post dividends divided by the last 12 months’ Health Insurance premium revenue inflated by the me 'l' an
growth rate in Health Insurance premium revenue over the same 12 month period For Better Health 24



Dividend

Interim payout ratio of 65.9% of Underlying NPAT

Interim dividend of 5.25 cents per ordinary share fully franked
Payable: 29 March 2017 (ex-dividend date: 7 March 2017)
Interim payout ratio of 65.9% of Underlying NPAT'

— Lower than full year target ratio due to expectations of lower profit in second half versus first half

Full year target payout ratio of 70-80% of Underlying NPAT confirmed

1H17
INTERIM
DIVIDEND 5 - 25Cp$ Ll

medibank

1 Refer to appendix slide 33 for further detail on Underlying NPAT For Better Health 25
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Outlook

Full year operating profit reaffirmed

* Health Insurance operating profit for FY17 expected to be approximately
$490 million

* Short term focus remains to further strengthen the core. Investment in the
customer will continue, funded from internal productivity gains where
possible

» Customer experience, value and outcomes are all improving, but it will take
time to turn around the historical market share trajectory

« Expanding our customer offer will gain more focus later in 2017

medibank
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Group Financial Summary - Half by Half

Change1H17

Health Insurance premium revenue 3,117.9 3,092.5 3,080.0 1.2%
Complementary Services revenue 279.3 268.7 300.6 (7.1%)
Revenue 3,397.2 3,361.2 3,380.6 0.5%
Health Insurance operating profit 249.4 239.0 271.7 (8.2%)
Complementary Services operating profit 17.3 15.6 9.2 88.0%
Segment operating profit 266.7 254.6 280.9 (5.1%)
Corporate overheads (16.5) (16.4) (13.6) 21.3%
Group operating profit 250.2 238.2 267.3 (6.4%)
Net investment income 76.8 40.7 18.6 n.m.
Other income/(expenses) (3.7) (14.8) (3.7) -
Profit before tax 323.3 264.1 282.2 14.6%
Income tax expense (91.4) (74.1) (54.6) n.m.
NPAT 231.9 190.0 227.6 1.9%
EPS (cents) 8.4 6.9 8.3 1.9%
Dividend (cents per share) 5.25 6.0 5.0 5.0%
medibank
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Health Insurance Result - Half by Half

Change 1H17
Premium revenue 3,117.9 3,092.5 3,080.0 1.2%

Net claims expense

e e e (2,589.9) (2,594.7) (2,551.1) 1.5%
Gross profit 528.0 497.8 528.9 (0.2%)
Management expenses (278.6) (258.8) (257.2) 8.3%
Operating profit 249 .4 239.0 271.7 (8.2%)
Total Policy Units' (thousand):

Closing balance 4,701.1 4,746.1 4,826.3 (2.6%)

Average balance 4,723.6 4,786.2 4,849.2 (2.6%)
Gross margin® 16.9% 16.1% 17.2% (30bps)
MER? 8.9% 8.4% 8.4% 50bps
Operating margin® 8.0% 7.7% 8.8% (80bps)
1 Policy Units or Policy Single Equivalent Units (PSEUS) - refer to glossary for definition. Average balance is a simple average of the medibank

opening and closing balances for the period
2 Includes Australian residents, 0SHC and OVHC. Numbers may not add due to rounding For Better Health 31



Health Insurance - Claims

Net claims expense [incl. risk equalisation) Indicative composition and movement in dollar value vs. TH16
m Dental +2%
0,
B Hospital m Extras 8% _
® Optical +2%
m Physiotherapy -3%
$2,551.1m $2,589.9m
I m Chiropractic -5%
+1.1%
m Alternative Therapies 429
> = Other Modalities +2%
+1.7%
o) o)
2% 2% ® Private Hospitals +3%
® Prostheses +3%
$1,951.3m Ol e = Medical 1%
® Day Facility +1%
= Public -9%
» Overseas -29%,
m Other 40%
TH16 TH17 +40%

medibank
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Underlying NPAT

. Change 1H17
Six months ended 31 Dec ($m) 1H17 2H16 TH16 vs. TH16

Group NPAT 231.9 190.0 227.6 1.9%
Normalisation of equity returns (12.5) 7.1 11.1 n.m.
System migration adjustment - 9.8 - -
One-off tax benefit relating to prior years = = (23.2) n.m.
Underlying NPAT 219.4 206.9 215.5 1.8%
medibank
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Glossary

1H

2H

10Q

2Q

ADF
Health
Services
Contract

bps
cYy
EPS
FY

Member

MER
MPL
n.m.
NPAT
NPS

Six months ended/ending 31 December of the
relevant financial year

Six months ended/ending 30 June of the relevant
financial year

Three months ended/ending 30 September of the
relevant financial year

Three months ended/ending 31 December of the
relevant financial year

The contract between the Commonwealth and
Medibank Private Limited for the provision of a
national integrated healthcare service to the
Australian Defence Force

Basis points (1.0% = 100 bps)

12 months ended 31 December 20XX
Earnings per share

Financial year ended/ending 30 June 20XX

A Policyholder and any other individuals covered
under the same private health insurance policy

Management expense ratio
Medibank Private Limited
Not meaningful

Net profit after tax

Net promoter score

OSHC
OVHC
PHIO

Policyholder

PSEUs or
Policy Units

RE
ROE

Underlying
NPAT

Overseas students hospital cover
Overseas visitor hospital cover
Private Health Insurance Ombudsman

The primary person who is insured under a private
health insurance policy (other than in relation to
overseas students or visitors), who is not a
dependent child, and who is responsible for paying
the premium

Policy Single Equivalent Units are used by
Medibank as a standard measure of income units.
They take into account the number of adults on a
policy, and whether they have Hospital Cover or
Extras Cover or both. For example, a household
with two parents and three children, all of which
had both Hospital and Extras Cover, would
represent four Policy Units (2 adults x 2 types of
Cover = 4; no premium payable in relation to
children)

Risk equalisation
Return on equity

Underlying NPAT is calculated based on statutory
NPAT adjusted for short-term outcomes that are
expected to normalise over the medium to longer
term, most notably in relation to the level of gains
or losses from equity investments, and for one-off
items, especially those that are non-cash, such as
asset impairments

medibank
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