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Important Notice

The information contained in this presentation is for information purposes
only. The information contained in this presentation is not investment or
financial product advice and has been prepared without taking into account
the investment objectives, financial situation or particular needs of any
particular person. To the extent permitted by law, no responsibility for any
loss arising in any way from anyone acting or refraining from acting as a
result of this information is accepted by Medibank Private Limited (*"MPL")
or any of its related bodies corporate. No representation or warranty,
express or implied, is made by any person, including MPL, and its
directors, officers, employees, professional advisors and agents (“Related
Parties”] as to the fairness, accuracy, completeness or correctness of the
information, opinions and conclusions contained in this presentation.

An investment in MPL securities is subject to investment and other known
and unknown risks, some of which are beyond the control of MPL. MPL
does not guarantee any particular rate of return or the performance of
MPL securities.

Past performance information given in this presentation is given for
illustrative purposes only and should not be relied upon as (and is not) an
indication of future performance.

This presentation contains certain forward-looking statements with
respect to the financial condition, results of operations and business of
MPL and associated entities of MPL entities and certain plans and
objectives of the management of MPL. Forward-looking statements can be
identified by the use of forward-looking terminology, including, without
limitation, the terms “believes”, “estimates”, “anticipates”, “expects”,
“predicts”, “intends”, “plans”, “goals”, “targets”, “aims”, “outlook”,
“guidance”, “forecasts”, “may”, “will”, “would”, “could” or “should” or, in
each case, their negative or other variations or comparable terminology.
These forward-looking statements include all matters that are not
historical facts. Such forward-looking statements involve known and
unknown risks, uncertainties and other factors which because of their
nature may cause the actual results or performance of MPL to be
materially different from the results or performance expressed or implied
by such forward-looking statements.
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Such forward-looking statements are based on numerous assumptions
regarding MPL’s present and future business strategies and the political,
regulatory and economic environment in which MPL will operate in the
future, which may not be reasonable, and are not guarantees or
predictions of future performance.

No representation or warranty is made that any of these statements or
forecasts (express or implied) will come to pass or that any forecast result
will be achieved.

Forward-looking statements speak only as at the date of this presentation
and to the full extent permitted by law, MPL, its affiliates, related bodies
corporate and Related Parties disclaim any obligation or undertaking to
release any updates or revisions to information to reflect any change in
any of the information contained in this presentation (including, but not
limited to, any assumptions or expectations set out in the presentation).

All figures in the presentation are A$ unless stated otherwise and all
market shares are estimates only. A number of figures, amounts,
percentages, estimates, calculations of value and fractions are subject to
the effect of rounding. Accordingly, the actual calculations of these figures
may differ from figures set out in this presentation.

The distribution of this presentation including in jurisdictions outside
Australia, may be restricted by law. Any person who receives this
presentation must seek advice on and observe any such restrictions.
Nothing in this presentation constitutes an offer or invitation to issue or
sell, or a recommendation to subscribe for or acquire securities in any
jurisdiction where it is unlawful to do so. This presentation is not, and does
not constitute, an offer to sell or the solicitation, invitation or
recommendation to purchase any securities in the United States and
neither this presentation nor anything contained herein shall form the
basis of any contract or commitment. This presentation may not be
distributed or released, directly or indirectly, in the United States.

This presentation should be read in conjunction with MPL'’s other periodic
and continuous disclosure announcements lodged with the ASX, which are
available at www.asx.com.au.



Strategic Priorities Beyond FY17

Unlock Medibank’s potential to drive growth and competitive positioning

Strong purpose - For Better Health

Deliver superior
customer service

Optimise our
product suite

Leverage Expand
our scale integrated care
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Delivering Value in Healthcare for our Customers

Triple aims of healthcare
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Delivering Value in Healthcare for our Customers

Best in class healthcare outcomes, experience and value

HEALTH
OUTCOMES

* Expansion of
CareComplete

* Expansion of out-of-
hospital health services
and advice for Medibank
customers and other
populations

EXPERIENCE

* Integrated PHI and
provider experience

* Proactive health system
navigation

* Differential customer
experience with
providers

* Better health outcomes
through value-based
purchasing

* Transparency with
providers and members

* Regulatory reform
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The Three Eras of Healthcare
Move to Era 3 healthcare - The ‘Moral Era’

ERA1 ERA 2

PROFESSIONAL DOMINANCE ACCOUNTABILITY

-

* Trust in the doctor * Accountability * Equality
* Prerogative * Scrutiny * Transparency
* Inquiry * Measurement * Simplicity
* Mentorship * Incentive * Empowerment
* Historical practice * Distrust * Partnership
Source: Donald M. Berwick MD, MPP, Institute for Healthcare Improvement, JAMA, 5/4/2016, Vol 315, No. 13. medibank
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Achieving Era 3 Healthcare

Requires action on multiple fronts

* Measurement focused on
outcomes

° Improved transparency

IMPROVE THE
HEALTH SYSTEM TO

DELIVER BETTER * Alignment of incentives

OUTCOMES,
EXPERIENCE AND

* Evidence-driven choices

° Listen to the patient

Source: Berwick & Porter medibank
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Measurement Focused on Outcomes

Shift focus from inputs and processes to outcomes

* Focused on hospital performance -
quality, experience and affordability

 Strengthening clinical governance -
Standard set of outcome measures for
private hospitals

» Supporting hospitals to address variation
- Hospital Benchmarking Reports

 Setting targets for best practice -
Medibank/RACS hernia initiative

Acute Length of Stay - Days

% Inpatient Rehabilitation
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Improved Transparency

Ensure cost and outcomes are apparent to all

« Standardising terminology and making
products simpler

-

* Enhancing surgeons” and hospitals’ o
# SURGICAL NEWS

understanding of variance in practice -
Medibank/RACS variance reports

* Reducing bill shock by creating greater
transparency around out-of-pocket costs -
HealthShare

* Sharing insights and creating a momentum for
change - health sector engagement

ROYAL AUSTRALASIAN COLLEGE OF SURGE L 17 NO O:
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Alignment of Incentives

Look at more effective funding models

 Shifting focus away from price and volume to
quality and outcomes

* Incentivising providers through hospital
contracting

* Requiring compliance with industry standard
guidelines — hospital acquired complications

* Moving towards single payment for overall care
of a given condition

* Provider is accountable for process, outcome
and cost
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Evidence-driven Choices

Use improvement science

e Red ucing inci d ence of low-value At of rograms that spport o bt gt (2, CoreComplete
and inappropriate healthcare
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CHRONIC HOSPITAL
CONDITION DISCHARGE CareTransition
MANAGEMENT ASSISTANCE o

* Supporting our customers with
chronic disease - CareComplete
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* Delivering in-home services to our
customers - rehab, chemo and
palliative care in the home
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» Using predictive analytics to

understand and plan for our
customers health needs

medibank

For Better Health 1"



Listen to the Patient

Empower the customer in decision making

* Providing customers with the
Information they need to make
informed decisions — Health Concierge

[] Get well soon
et 8 i hspi vy 10 SRR

* Focus on what matters to customers:
— Patient reported experience

measures — PREMS How to prepare foryo Managing your m
. hospital st Keep on top of your medications e home
—Patient reported outcome measures - REEEEEiEs A e #
PROMS

—Customer satisfaction levels - NPS

» Creating a seamless and transparent
healthcare experience for customers -
Medipass digital platform
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Advocating for Regulatory Reform

Regulatory reform needed, but pace and extent of change less certain

PHI REVIEW BROADER REGULATORY LANDSCAPE

PRODUCT

SIMPLIFICATION
AND

STANDARDISATION

Medicare Benefits Schedule Review
Primary Healthcare Advisory Group
Prosthesis List Advisory Committee
Private Health Ministerial Advisory
Committee

* Senate Inquiry into PHI

Australian Government
Department of Health

PRIVATE
PATIENTS IN
PUBLIC
HOSPITALS

2ND TIER
REGULATION

TRANSPARENCY
OF
HEALTHCARE
COSTS AND
QUALITY

...................... ‘llll’ * Options paper for pricing and
funding for safety and quality

IHPA

LIFETIME
HEALTH COVER

PROSTHESES
PRICING

PREMIUM
SETTING
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Conclusion

Further collaborative action on multiple fronts required to sustainably deliver the triple aims of healthcare

* Australian health system (including private health) is one of the
best in the world...

... but it needs to get even better

* Transformative change - rather than just incremental change -
required

« Medibank looking to help lead the push into the next era through a
range of initiatives, including expansion of health services

* Further industry-wide collaboration needed to deliver the required
outcomes
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