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Please see attached communication sent to al shareholders of Praemium
Umited earier today by Paradice Investment Management Pty Ltd atf the
Paradice Mcro Investment Fund, Australian Ethical Investment Umited and the
Abercromble Group.

Yours sincerely

Jeremy Ldbler
Partner
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Your vote at the
Extraordinary General Meeting

on 12 May 2017 is vital
for Praemium's ongoing success

VOTE FOR ALL RESOLUTIONS

Dear felow Pmenium Umlted shareholder,
Asagroup of concerned shareholders, Vs have requested an Extraordnary General MeetN to
seek shareholder *,proval for a change of Dlectors on the Praemlim Umlted ('Praernkint') Bo=·d.
Together we (the "Reglsitioning lianholders') colectively own approximately 14% of the shares
outsmrwing of Praernlum through Pandice hlvestment Management Pty Ltd at the Psacice Micro
IrM,estment Fuld, Ai.Strallai Ethical Investment Lmited, and the Abercromble Group

We se seekN your support to ch=,ethe Board of Praernk,4
by removils the current Directors and replacir,them with three new Dhctors.

Beckground
Mr Mchael Ohanesdan was appohted CEO in 2011. After exearung a successful turnsolnd strategy,
he led Praemlum through a significant period of revenue and earnl s growth. On 22 February 2017
Praer,i lm anneinced thatthe Board had l neciatelyterminated the employmentof Mrohanes an
as Chief ENeakve Officer  CE01 =xi M=)*ig D,ector.

Mr Greg Camm actad as Executive Chabman intll Mr Robert De Luca vas appoh,ted Interim CEO on
3 March 2017.

As the Requisltioni  S eholders  we are concerned about the drcurn#nces surround ng
Mr Ohanessiang  mination and have glbsequently lost confidence h the Board'sld,mmtand ts
ablty to dirkt Prasmkin

L Process =ld Irampaincy
Notwithstandhig the success of Mr Ohanessian at the helm of Praemk,n, we believe his emplmment
wastarminated without reasonable jistlfication based on the airnents made pubic bythe Board.

Inour vlav, the Board filed to appropr tely explah what sid11 set Mr 0hanesslan was lackN, what
skill set would need replacing folowN Mr Ohanessian's termination and whit review process and
anal,sisthe Board hadoonchicted to come tothks concialon.

There Is nothhig in the notice of mee rE pubished on 4 April 2017 that chaiges the view of the
Maquilldoning Shareholders that a high performkg CEO has been dsmissed without a credue plan
for leadership ofthe company.
Thestatements provided bythe Board members h the notice of meeting sugeart that Mr Ohanesdan
v= terminated due to a breakdown in the h*,rl ng relationship betm,en Mr Ohanesdan d the

Ifyou han an,questions  pleas'contactourlnformation LIM' cn 1300648 874
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Board We regret the breakdowrn In thh reldonshlp; ho ver, based on ots conversations with key
stakeholders W Ohanessian has strong support from staff, customers nd hestors. In Op View, the
problem therefore seems to be conf ed to the Boeds relationship with Mr Ohanesslan.
The Board subse*,ently jusWfled Mr Ohanesslmis terrnIndoi with the statement that 'the recent
relative hn price Inder-perfornia,ice underscores the Boards dedsion*. In our vle,4 ihort tenn
fklctuations Intheshare price should not bea key concern forthe Board In evaluating a CEO's
performanoe. Furthermore, we note that the share prloe outperformed Its peer group over both a
lontterm hortzon (5 yearsl as wellas Inthe last6 and 12 months prlorto Mrohme=lan'sts-mination.

Fi,thermore, the speed at which an Herim CEO was appohted and then offidaly confirmed by
the Board as the htended perrnanent r«wcement for Mr Oharwmetkn (pencing the outoome of
the shareholder action) is ooncer,*,s For this to be conchided in a period of less than one month
from Mr Ohar#cd-ls term„lation slemts to us that the global ar,rutive search pr *& was not as
thorough as we would =pect

1 Poor risk assessment
We beieve the Boefil 's decision to abn*ly termilate Mr Ohanessian substantially increased the
oper:tional risk profle of Praanllm.

[kia to the hirnachte nature of the te-mination, there was no CEO trinsition or succession plan
smoothly hnplemented.

Potential significant dsruption to the operatiors of Praer,*in, staff morale and  vestoroonfldence
should have been assessed by the Board before such *asticactions were taken.

1 CEO Capablity
AsannoLncedtotheAS(on 22 Februar,2017,the keyreasonprovidedbythe Board for Mrohanessim's
termhation was that 'the Boid beleves that a CEO with a different ski set would betber serve
the company's leaderi* needs forthe next phase of Itsgrowth and development'. We r*agree,
bellevirE PraerNum Is an early stage growth company rec,1 ing *n § on managemert withstroN
teclinical expertba We beleve Mr Ohmessim's skil set and Ino lecte of the cor any rernahs vital
to Praer,1145 ongoing success.

Proposal fora strong and Indepmdent new Board
In ight of the above concerns, the Rec hltioning Shareholders are calhg forthe removal of the
lilasnbent dkecnrs and the election of hee new Independent cirectors. The Rec*Bltioning
Shareholders note the folowing h relation to the drectors proposed to be appointed to the Bowd:

• Barry Lewin, Stuart Robertson and DE*liel Upshut are Ddependent of the Recv ition g
Shareholders and the previous CEO;

• The tfree proposed drectors have been nominated bv Abercrombie Group; and

• Barry Lavin, Stuart Robertsonand 0,19 Upshlit brig a range of vabable and complernerbry
skllsthat we belevi wil strgthen the Board'$ capablkle,

Ashort-form remsne for each of the proposed dlectors battached tothis letter.

In st nary, we believe Mr Ohanesslan's leadership has been a key element of Praeinkink miccess
over the ist 5 years. It is regr ttable thit the current Board was unable to work more construchfily
with Mr Ohanessian and  stead chose to tarn*lite hin = CEO. However, given the broader support
that Mr Ohanessian appears to &. internaly and externaly to Priernium  the Rec itioning
Shareholders urge all shareholders to support the appointment of a new Board
Formore Ir,formation or any related querles please contact ou liformation Une on BOO 648 874.
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A shorWorm resume for each of the proposed directors

.ny Le.-P,oposed ne. depende#Non-EN-mialm.=
• Barry has sl Ificant experience ack,lang publcand printe companles In transaction structz,Ing,

debt ande*Ilty issuM, mergers, aoquisltions, business sales ind pubic floats. Prior toestabl hing
SLM Corporate Pty Ltd In 1999, Barry spent tv,elve years as In--house Muisel to leadhg Austraian
public .mpmles, meghlg their legal and commercial Australian and International Interests.
From 19944999 Barry served as General Coinsel, Company Secretary and E;ecut#ve Con¥nlttee
member at dhdfled Imernatio I resources company North UrrltecL

• Barry has previous experience as *ector of AS*isted companies Senetas Corpor:tion Urnlted
(1999-2001) and Clean Tea Holdblgs Un,Ited 0007-20121 where he abo served as Cha man of the
Aucit Committee. He is curreritly a dimctor of a number of priva companies, inchicing in the not-
for proft sector.

• He has degrees h Connerce and Lmw and holds m MBA from Wnbi,ne Unhertty, Melbouma

Stu=t Robeltson - Proposed new Mependent Non-Beclan DIrecton

• Stuart Is erEagid as a consultslt by Elerston Capital responstle for deal or¥nation, structuring
and execution prhnarlly h the unbted market He has ex sh,e experience working wlthboth
@sted and inlisted vehicles=ld barrently, Non-Executive DIrectorof ElerstonGIobal Imestments
United (since June 2014), Elerston Asian hesbi,ents Umlted (shlce July 2015) and Money)
Corporation Umlted (since hway 20118.

• From 2003-2011 Ruart was invoked in „vestment badditg, responsible for deal origination and
structurN in alternative investments in London and New Yoric

• From 1994-2003 Stuai gained broad aperlence In the funds management Industry holdN senior
roles at ST Fts,ds MIN,agement and Zurich AiEtralk Inducing responabity forthe operation of
thelr platforrn offerl,1$.

• Stuart Isa qualified CA, felow of FINSIA aida gradlate of the Aim In addtion, heholdsm MBA
from the MGSM.

Danlil Up,hut -Propo=d ne- h,dopendint Non-E= h, DIracton

• Daniel has over 25 years' experience asa cornpE*iy direckx, bdudi,g more than 15 ye s as CEO of
both lar@e istmd and =nal privata corporatiork

• D=ltel spem 5 years asa drector of listed services company BSA Unlibed (2002-2007), where he
chaired the Govern 08 Committee and Inck,chig 3 years 25 johlt ME„,glig Director.

• Dmlel sits on advisory boards of a nimber of emerging hi-tech ventures and h a *ector of the
Australhn Assodation of Unnmned Systems

• Dmle1 h an experienced sales md marketi  professional with an extendve cortnercial and
personal networIL He b ManagN Db·ector of Intercorp Pty Ltd v,Nch egmcirtes mRIor comple 
multi-faceted hi-tach prolects with government and multi,ational corporadons.

• Dmiel j a Enduate ofthe AICD, DISC, and holds,n MBA fromthe Un ersity of Technolog,966,ey.


