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Disclaimer

General

This presentation has been prepared by Nufarm Limited. The information contained in this presentation is for informational purposes only. The 

information contained in this presentation is not investment or financial product advice and is not intended to be used as the basis for making an 

investment decision. The presentation is not intended (nor does it) constitute an offer or invitation by or on behalf of Nufarm Limited, its subsidiaries, or 

any other person to subscribe for, purchase or otherwise deal in any securities, nor are they intended to be used for the purpose of or in connection 

with offers or invitations to subscribe for, purchase or otherwise deal in any securities. This presentation has been prepared without taking into account 

the investment objectives, financial situation or particular needs of any particular person.  

Forward looking statements

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and 

conclusions contained in this presentation. To the maximum extent permitted by law, none of Nufarm Limited, its directors, employees or agents, nor 

any other person accepts any liability, including, without limitation, any liability arising out of fault or negligence, for any loss arising from the use of the 

information contained in this presentation. 

This presentation includes certain forecasts, prospects or returns, and other forward looking statements that are based on information and 

assumptions known to date and are subject to various risks and uncertainties. Actual results, performance or achievements could be significantly 

different from those expressed in, or implied by, these forecasts, prospects or returns, and other forward looking statements. Such forecasts, 

prospects or returns, and other forward looking statements are not guarantees of future performance and involve known and unknown risks, 

uncertainties and other factors, many of which are beyond the control of Nufarm Limited, which may cause actual results to differ materially from those 

expressed in the statements contained in this presentation. Accordingly, no representation or warranty, express or implied, is given as to the accuracy, 

completeness or correctness, likelihood of achievement or reasonableness of any forecasts, prospects or returns, or other forward looking statements 

contained in this presentation. 

Before making an investment decision, you should consider, with or without the assistance of a financial adviser, whether an investment is appropriate 

in light of your particular investment needs, objectives and financial circumstances. Past performance is no guarantee of future performance. 

Non-IFRS information

Nufarm Limited results are reported under International Financial Reporting Standards (IFRS) including Underlying EBIT and Underlying EBITDA 

which are used to measure segment performance.  This presentation also includes certain non-IFRS measures including Underlying net profit after tax 

and Gross profit margin.  These measures are used internally by management to assess the performance of our business, make decisions on the 

allocation of our resources and assess operational management.  Non-IFRS measures have not been subject to audit or review. Certain figures may 

be subject to rounding differences. Refer to “Supplementary information” for the definition and calculation of non-IFRS information. All market share 

information in this presentation is based on management estimates based on internally available information unless otherwise indicated. All amounts 

are in Australian Dollars unless otherwise stated.
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Nufarm –

positioned for 

growth
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Opportunities in a growing world

* Prof B Hankamer - Inst for Molecular Bioscience (IMB) UQ

By 2050 the human 

population is forecast to 

expand to

9 billion 
people...

... requiring 

50% 
more fuel ...

... and 50%
more water

... 70% 
more crop output…

The fundamental need to control weeds, pests and 

disease in crop production will continue

The number of new molecules discovered with a new 

mode of action for pest control will continue to decline

The cost to develop and register a new molecule will 

continue to increase

The regulatory pressure on all existing molecules will 

continue to increase

Efficiency of agricultural production will continue to 

drive increased mono cultural practices

Pest resistance to Crop Protection products will 

continue to grow

The rate at which biotechnology impacts our business 

will continue to grow faster

Increasing yield of food crops is fundamental.

From a Crop Protection perspective:
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A century of expansion, change and 

growth

1984
Achieved 

group sales 

$200m

1998
Achieved 

group sales 

$1b

2008
Achieved 

group sales 

$2b

2015

1916 1957 1990’s 2000’s 2015

Beginning Nufarm Asia & NA Expansion
Europe & LATAM expansion

Nuseed

Improvement 

program

The New 

Zealand 

Farmers 

Fertilizer 

Company 

Limited 

(Fernz) 

founded in 

NZ

Nufarm 

Australia 

incorporated 

in Melbourne, 

Australia

Initial expansion into SE 

Asia

Acquisitions in Europe

Acquisition of Riverdale 

Chemical Co., Chicago

Leads consolidation of 

Australian industry

Crop Care acquisition

Expands into South America 

via Agripec (Brazil) and  

Agrogen (Colombia)

Initial expansion into 

Eastern Europe

Establishes seeds platform -

Nuseed

Business 

improvement 

program 

commences 

2016

Strategy 

Review

Launch of 

revised 

strategy 

focused on 

key crops 

and 

geographies

2017

Growth

Business 

transformation

Driving for 

growth

2016
Achieved 

group sales 

$2.8B
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Established global platform

Established marketing and 

distribution capability in key 

agricultural markets  

Product development centres

in Australia, Europe and the 

Americas
11

Market presence in all key cropping countries

A leader in 

phenoxy 

herbicides

Proprietary seed technologies 

business with a portfolio 

focused on canola, sorghum 

and sunflower crops

Diversified geographic 

and product 

segment revenue 

base

Developing and manufacturing 

quality herbicides, fungicides 

and insecticides and 

seed treatment products

3,200
Employees globally
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Global 

manufacturing 

plants

2016 

Crop Protection 

Market Snapshot

$50

in Crop Protection 
Chemical sales

$56

total Agrochemicals 
sales

billion 

billion 

Source: Phillips McDougall, March 2017



A focused strategy that builds on 

our strengths
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Cereal
Pasture, 

turf & ornamentals
Soybean

Trees, nuts, vines 

& vegetables
Corn

Core geographies and crops



Strategic achievements:

Primed for growth

Financial achievements:

Delivering on commitments

Delivering on our goals

Over the last 2 years we have achieved strong growth despite industry 

headwinds

• Completed strategy review – Focus 

on core crops and key geographies

• Performance Improvement Project 

on track to deliver $116m net 

benefit

• Transformation being executed 

through the business, including:

• manufacturing optimisation;

• supply chain improvements;

• rationalised product portfolio; 

• back-office efficiencies.

• Margin expansion +300bps

• Underlying EBIT increased $86m 

(43%) in FY14 to FY16

• ANWC% sales down from 47.7% in 

FY14 to 39.9% in FY16, releasing 

more than $200m of capital

• Clear path established to deliver 

improved free cash flow and debt 

reduction

• ROFE is at 13.2% (FY16), up from 

9.1% in 2014
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A diversified and growing revenue 

base
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2,277

2,622
2,737 2,791

187
201

237

287

2013 2014 2015 2016

Revenue (A$M) Underlying EBIT (A$M)

4 year revenue & profit growth

2016 

$2,791m

Steady growth across

our key markets

A diversified geographic and product  

footprint

2016 

$2,791m

Fungicide

11%

Seed 

Technologies

5%

Other

11%

Insecticide

10%

Herbicide

63%

Australia/NZ

20%
North

America

23%

Latin 

America

27%

Europe

20%

Asia

5%

Seed

Technologies

5%



Strengthening our global supply 

chain
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Regional HQ

Crop protection production

Sales countries

Kwinana,

Australia
Cairo,

Egypt

Merak,

Indonesia

Fortaleza,

Brazil

Gaillon, 

France

Wyke, UK

Chicago 

Heights, USA

Alsip, USA

Pipe Road, Australia 

Raymond Road, Australia

Kuala Lumpur,

Malaysia

Linz, 

Austria

Sales in over 
100 countries

Strategically located production and 
distribution platform
(Manufacturing in key markets – close to customers)

Centre-led 
procurement

Able to deliver products with short 

lead time – critical given seasonal 

nature of cropping

Supply

chain 

excellence

Key initiatives

• Manufacturing footprint and efficiency program

• Global procurement

• Supply chain processes and systems

Business transformation investments

• Supply chain processes and systems

• Procurement systems 



Portfolio revenue and margin 

growth

• Aligning with 

technology providers 

without go to market 

capabilities

• Sumitomo alliance

• Working with Third 

Parties who are 

seeking to expand 

molecular reach

Sumitomo & other 

strategic alliances

• Unprecedented 

consolidation in the 

sector results in 

forced sales of high 

quality assets

M&A 

opportunities

• New strategy 

strengthens focus on 

key crops and key 

geographies, 

highlights portfolio 

gaps and investment 

priorities

• Focus on leveraging 

investments into 

multiple core regions 

and crops 

Crop plans & portfolio 

gaps identified

• More efficient use of 

capital though centre-

led decision making

• Leveraging existing 

products and projects 

into other core 

countries and crops

• Use of value based 

price positioning

Project 

reviews
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Portfolio 

excellence

Key initiatives

• Portfolio rationalisation

• One Nufarm portfolio team to leverage 

investment globally

Business transformation 

investments

• Optimise annual R&D investment



Omega-3 canola opportunity 

Well advanced in the development of a proprietary, sustainable and land-based 

source of healthy long-chain omega-3 oils

Global omega-3 market
Projected value: 2023

Source: GOED, Kontali, Holtermann, Nuseed analysis

Animal feed

(70% volume)

Food/human 

consumption 

(30% volume)

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

Omega-3 oils

supply

deficit

2008 2009 2010 2011 2012 2013 2014 2015 2016

Global 

Omega-3

oil market

US$3.2B
by 2023
(projected)

5
0
0

1
0
0
0

1
5
0
0

2
0
0
0

2
5
0
0

Historical pricing: fish oil, USD
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Source: Holtermann, Kontali; Nuseed analysis 

Source: Oil World



Latin America impacted by negative market conditions in Argentina, resulting in second 

half 2017 regional performance coming in below the comparative period of 2016. Business 

in Brazil tracking well.

Excellent customer support for Nufarm’s offering in North America. US business building 

on strong first half performance.

Stronger Australian canola segment is driving better second half performance from seed 

business

Prolonged winter conditions in some European markets delaying sales activity, but a 

positive outlook remains for full year

Seasonal conditions in Australia currently above average, which should support strong 

plantings for the winter crop

Market conditions remain competitive with relatively low soft commodity prices prevailing 

due to high inventories and strong global crop harvests

Current trading conditions & outlook
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Assuming average seasonal conditions in major markets, we expect to achieve 

another year of improved underlying EBIT growth in FY17

Interest costs are expected to be moderately lower than last year.  Net foreign exchange 

impacts will continue to include hedging costs in Latin America.



Investment outlook

Value proposition

Global 

manufacturing, 

marketing and 

distribution 

platform

Valuable 

differentiated 

product portfolio 

with proven 

expertise in 

bringing new 

products to 

market.  

Positioned to 

build on our 

strength in core 

crops and 

countries.

Established 

strategic 

alliances and 

commercial 

relationships 

with major 

industry 

participants

Significant 

scope to 

strengthen 

margins and 

free up 

additional 

capital to help 

support the 

growth of the 

business

Diversified 

business across 

geographies 

and products. 

Established 

positions in key 

agricultural 

markets and 

segments.




