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The information contained in this presentation has been prepared by Zenitas Healthcare Limited ACN 009 074 588 (the "Company"). 

This presentation provides general background information about the Company which is current at the date this presentation is made. The information contained in 
this presentation does not constitute financial advice and is not intended to be relied upon as advice to investors or potential investors. The information contained in 
this presentation has been prepared without taking into account of any person’s individual investment objectives, financial situation or particular needs. Information in 
this presentation remains subject to change without notice.

While the information contained herein has been prepared in good faith, neither the Company nor any of its shareholders, directors, officers, agents, employees or 
advisers give, have given or have authority to give, any representations or warranties (express or implied) as to, or in relation to, the accuracy, reliability or 
completeness of the information in this Presentation, or any revision thereof, or of any other written or oral information made or to be made available to any 
interested party or its advisers (all such information being referred to as "Information") and liability therefore is expressly disclaimed. Accordingly, neither the 
Company nor any of its shareholders, directors, officers, agents, employees or advisers take any responsibility for, or will accept any liability whether direct or in-
direct, express or implied, contractual, tortious, statutory or otherwise, in respect of, the accuracy or completeness of the Information or for any of the opinions 
contained herein or for any errors, omissions or misstatements or for any loss, howsoever arising, from the use of this Presentation.

This presentation may contain forward-looking statements about the Company’s financial results, guidance and/or business prospects that may involve risks or 
uncertainties and may involve significant items of subjective judgement and assumptions of future events that may or may not eventuate. Such items include 
Government policy changes, change sin the competitive environment, loss of contracts and unexpected changes to business costs or expenses.

Given these uncertainties, readers are cautioned not to place undue reliance on such forward-looking statements.

This Presentation should not be considered as the giving of investment advice by the Company or any of its shareholders, directors, officers, agents, employees or 
advisers. Each party to whom this Presentation is made available must make its own independent assessment of the Company after making such investigations and 
taking such advice as may be deemed necessary. In particular, any estimates or projections or opinions contained herein necessarily involve significant elements of 
subjective judgment, analysis and assumptions and each recipient should satisfy itself in relation to such matters.

Neither this presentation nor any copy of it may be (a) taken or transmitted into the United Kingdom, Canada, Japan or the United States of America, their territories 
or possessions; (b) distributed to any U.S. person (as defined in Regulation S under the United States Securities Act of 1933 (as amended)) or (c) distributed to any 
individual outside Australia, Canada or Japan who is a resident thereof in any such case for the purpose of offer for sale or solicitation or invitation to buy or subscribe 
any securities or in the context where its distribution may be construed as such offer, solicitation or invitation, in any such case except in compliance with any 
applicable exemption. The distribution of this document in or to persons subject to other jurisdictions may be restricted by law and persons into whose possession this 
document comes should inform themselves about, and observe, any such restrictions. Any failure to comply with these restrictions may constitute a violation of the 
laws of the relevant jurisdiction.

The information in this presentation should be read in conjunction with the Appendix 4D and the Half Year Report issued to ASX by the Company on 27 February 2017.
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Important Notice and Disclaimer



Segment No. of locations
No. of healthcare 

professionals

Allied Health 332 330

Home Care 172 363

Primary Care 4 67

Total 54 760
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Zenitas Healthcare Limited (ASX:ZNT) re-listed in January 2017 and is a community healthcare 

company providing services across allied health, home care and primary care in the Australian market

Zenitas Healthcare – a Community-based Healthcare Provider

Initial portfolio1 What do we do?
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ALLIED HEALTH

Allied Health comprises a diverse range of healthcare 
professions, including physiotherapists, exercise 
physiologists, occupational therapy and podiatrists

HOME CARE

Home Care comprises consumer directed home and 
respite community-based care covering disability, 
aged and 24-hour care services

PRIMARY CARE

Primary care comprises general practitioner services 
and complementary care services

1

Notes: 1. Location and healthcare professional data as at 7 October 2016.  2. The Zenitas Allied Health business currently provides selected home care services in Western Australia.

Community-based care involves the provision of in-home and in 
health-centre clinic based care solutions to reduce the reliance 
on high-cost acute and post acute institutional care



Zenitas Vision

Zenitas vision is to be the leading community-based healthcare provider in the Australian 

market
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ALLIED 

HEALTH

HOME 
CARE

 Aims to be the leading 
provider 
of allied health services 
in Australia

 Medium term target to 
increase market share of the 
$5.4bn p.a. estimated industry 
size (FY05 to FY14 CAGR of 
6.8%)

 Aims to be the leading 
provider of home directed and 
respite community care 
services in Australia

 Medium term target to increase 
market share of the $7.8bn p.a. 
estimated industry size (FY05 to 
FY14 CAGR of 7.8%)

 Offer a network of clinics which support the 
Zenitas Allied Health and Zenitas Home Care 
businesses

 Medium term target to increase market share of the 
$10.6bn p.a. industry size (FY05 to FY14 CAGR of 
5.5%)

PRIMARY 
CARE

 Integrated patient care 
approach

 Cross referrals

 Co-located facilities

 Centralised management 
and administration

Sources: Australian Institute of Health and Welfare 2015, Health expenditure Australia 2013–14: analysis by sector



Zenitas operates in the allied health, home care and primary care market segments which have 

demonstrated stable growth over a 10 year period
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Growing Industry Segments

Allied Health
comprises a diverse range of 
healthcare professions, 
including physiotherapists, 
exercise physiologists, 
occupational therapy, 
podiatrists and other health 
practitioners

Primary Care
comprises general 
practitioner services and 
other low acuity type 
procedures

Home Care
comprises home and respite 
community-based care 
covering disability, aged and 
24-hour care services

Industry revenue FY2014 - $5.4bn Industry revenue FY2014 - $7.8bn Industry revenue FY2014 - $10.6bn

Sources: Australian Institute of Health and Welfare 2015, Health expenditure Australia 2013–14: analysis by sector
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Demand for community-based health services is increasing due to a range of demographic 

trends and the corresponding responses from government and private health insurers

Key Themes Impacting Community-based Healthcare

Ageing population

▪ Proportion of Australian population aged 65+ years 
estimated to increase from 15.0% in 2015 to 22.6% 
in 2055

▪ Majority of healthcare expenditure incurred on 
patients 65+ years

Increased incidence of 

chronic disease 

 Ageing population leading to rise in prevalence of 
chronic health conditions including cardiovascular 
disease, diabetes, stroke and obesity

Supportive Private Health 

Insurance (‘PHI’) industry

▪ High level of PHI membership in Australia is 
embedded by government and tax incentives
– 55.6% of Australian population have both hospital 
and ancillary PHI1

▪ PHI providers are increasingly looking to manage cost 
base by providing more services through the 
community-based care model

Notes: 1. As at March 2015, 55.6% of Australian population have both hospital and ancillary private health insurance (up from 42.0% in 2003)
Sources: Commonwealth of Australia, 2015 Intergenerational Report Australia in 2055, Honourable J. B. Hockey MP, Treasurer of the Commonwealth of Australia, March 2015; Australian Bureau of Statistics, 
Population by Age and Sex, Australian States and Territories, June 2010; Australian Government Australian Institute of Health and Welfare, Australia’s Health 2010; Australian Prudential Regulation Authority, 
Statistical Trends in Membership and Benefits Data Tables, June 2014, All States Membership
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The Federal Government is moving the burden of healthcare services from hospitals to primary 

care via the National Healthcare Reform

National Healthcare Reform Benefits Community-based Healthcare

Public hospital budget1 An increase in home care and disability placements via 
National Disability Insurance Scheme

Federal Government initiative to move the burden of 
healthcare services from hospitals to Primary Care via the 
National Healthcare Reform

Commonwealth shifting consumers away from residential 
care to more affordable home care services

$22bn
Overall NDIS expenditure is expected to reach 
by FY202

From 1 July 2015, all home care packages are required to be 
delivered on a Consumer Directed Care (CDC) basis4

Super Clinics Programme ($650m), Health Networks ($842m) 
and After Hours Care ($195m)3

Notes: 1. The Commonwealth of Australia, Budget 2014 – 2015, Overview, May 2014.  2. Australian Government, Portfolio budget statements 2015–16: budget related paper no. 1.15A: Social Services Portfolio.  3. 
www.health.gov.au 4. Australian Government Department of Health, Age Care Reform 

0

5

10

15

20

25

30

35

40

45

2013 2015 2017 2019 2021 2023 2025

$
 b

n

Old spending

arrangement

New spending 

arrangement

http://www.health.gov.au/


- 7 -

Zenitas strategy is to provide a range of community-based health services that provide 

integrated care solutions which are primarily aimed at reducing the high cost of acute hospital 

care

Zenitas Strategy

Stable organic growth via patient focus
Increase revenue at existing locations through targeting additional clinicians and new services

Preference for in home care by funders and patients

Inter disciplinary service offering
Roll-out of co-located businesses at existing locations

For example, providing allied health services 
in all primary care facilities

Develop cross referral network
Management of internally generated referrals for 
the creation of incremental new organic business

Disciplined acquisitions and new location roll-out
Execute on pipeline of identified acquisitions

Consolidating within a fragmented market

Low capex roll-out of new home care facilities

Zenitas is a  

community-based 

healthcare company 

providing services 

across allied health, 

home care and 

primary care
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Zenitas revenue is predominantly funded from non-Government sources and is diversified 

across healthcare segments

Gross revenue by funding source1 Gross revenue by segment1

Diversified Funding Sources and Sales Mix

Notes: 1. Revenue represents FY16 and split is considered on a gross basis

Private Patient 
Fees 
38%

Various Government 
Programs

23%

Medicare
15%

Private Health 
Insurance

14%

Rental income 
and other

10%

Notes: 1. Revenue represents FY16 and split is considered on a gross basis

Allied Health
58%

Home Care
18%

Primary Care
24%
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Outlook and Pipeline

▪ Prospectus Pro forma Group EBITDA forecast of $6.6m confirmed for FY17

▪ Growth strategy involves developing the cross referral network of the current businesses 
combined with disciplined acquisitions.  

▪ To date Zenitas is pleased with the acquisition opportunities that have been identified, 
with an extensive pipeline of opportunities currently under review

▪ Expect next round of key acquisitions to be announced during the current financial year
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Investment Highlights

1. High-quality leadership team 
▪ Experience and expertise necessary to deliver strategy & sustainable 

growth

2. Incentivised clinician structure ▪ Equity ownership delivering strong alignment with Shareholders

3. Favourable government policy 
▪ Favouring community-based health services vs high cost of acute hospital 

care

4. Robust demand drivers 
▪ Individual choice, government policy, ageing population and increased 

incidence of chronic disease

5. Diversified funding ▪ Diverse funding mix and majority non-government sources

6. Material organic opportunities
▪ Segment growth of 5.5% – 7.8% augmented by potential for organic 

growth; further business efficiencies not assumed in forecast period

7. Attractive acquisition opportunities
▪ Large player in fragmented markets creates opportunities to boost growth 

at attractive prices

8. Strong funding position ▪ $20m funding capacity to enhance earnings profile
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