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Important Information and Disclaimer
This presentation is for personal use only.  It contains general information in summary form which is current as at 14th August 2017. 
This presentation is not a recommendation or advice in relation to Think Childcare Limited (“TNK”)

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the 
information, opinions and conclusions contained in this presentation. To the maximum extent permitted by law, TNK, their affiliates 
and related bodies corporate, and their respective officers, directors, employees and agents disclaim any liability (including, without 
limitation, any liability arising from fault or negligence) for any loss arising from any use of this presentation (or its content) or 
otherwise arising in connection with it.

TNK’s forecasts and other forward-looking statements set out in this presentation are based on a number of estimates, assumptions 
and pro forma adjustments that are subject to business, economic and competitive uncertainties and contingencies, with respect to 
future business decisions, which are subject to change and, in many cases, are outside the control of TNK and its directors. TNK believe 
that the forecasts have been prepared with due care and attention and consider all best estimate assumptions, when taken as a whole, 
to be reasonable at the time of preparing this presentation. However, the forecasts presented in this presentation may vary from
actual financial results. These variations may be material and, accordingly, neither TNK nor its directors give any assurance that the 
forecast performance in the forecasts or any forward-looking statement contained in this presentation will be achieved. 

This presentation is not and does not constitute an offer, invitation or recommendation to subscribe for, or purchase any security and 
neither this presentation nor anything contained in it shall form the basis of any contract or commitment. It is not intended to be relied 
upon as advice to investors or potential investors, and does not contain all information relevant or necessary for an investment
decision. This presentation may not be reproduced or published, in whole or in part, for any purpose without the prior written consent 
of TNK.

Workplace Gender Equality Act 2012 (Act) – Annual Public Report

In accordance with the requirements of the Workplace Gender Equality Act 2012 (Act), on 31 May 2017, Think Childcare Limited 
lodged its annual compliance report with the Workplace Gender Equality Agency (Agency). A copy of this report is available on the 
Company’s website at www.thinkchildcare.com.au.

http://www.thinkchildcare.com.au/
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Market Summary

Issued Shares 42,140,311

Share Price as at 14th August 2017 $2.11 (IPO price $1.00)

Market Capitalisation $88,916,056

Official listing date 24/10/2014

Issuer code TNK

Substantial Shareholders – Top 5 as at 10th August 2017

Rank Name Type Shareholding

1 Mathew Edwards Related 14,056,278

2 HSBC Custody Nominees (Australia) Pty Ltd Institution 5,836,220

3 Citicorp Nominees Pty Ltd Institution 3,450,728

4 J P Morgan Nominees Australia Ltd Institution 3,167,861

5 Riversdale Road Shareholding Company Institution 2,354,828

Board - Outside of Mathew Edwards Related 2,208,378
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Business Metrics Overview

Operations Dec 15 Dec 16 Jun 17

Centres 32 38 38

Licensed Places 2,476 3,209 3,209

Average Centre size 77 84 84

Average Fees per day $92 $103 $108

Centre's Base Wages to Turnover 47.54% 49.55% 48.96%
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Operational Results
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HY CY16 HY CY17 Change %

Revenue $24,410,066 $29,751,587 22%

NPAT $1,609,115 $2,699,021 68%

EBITDA $2,647,000 $4,547,000 72%

Underlying EBITDA $2,730,000 $3,225,000 18%

Earnings Per Share (EPS) 3.98c 6.44c 62%

Centre Based Turnover (32 centres) $23,811,963 $24,797,005 4%

Centre Based EBITDA (32 centres) $4,471,809 $4,618,196 3%

Fully franked dividend declared for period 4.0c 4.0c -

*Wages excluding on costs

Financial Summary
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Dividend

Interim Fully Franked Dividend HY CY17 4.0c per share

Franking 100%

Dividend Announced 15 August 2017

DRP* pricing 5% discount to the VWAP

VWAP calculation period 16 August – 5 September 2017

Dividend payment & issue under the DRP 20 September 2017

*Dividend Re-investment Plan (“DRP”)
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Acquisitions 2016

Late in 2016 we settled three (3) low occupancy centres and opened three (3) greenfield centres. The centres     
have not performed as expected, but are now beginning to trade more in line with our initial expectations.

Acquisitions 2017

Think has contracted for the acquisition of four (4) high occupancy childcare centres from 3rd party vendors. One (1) 
centre has settled and the remaining three (3) centres are expected to settle within the next sixty (60) days. 

Data Acquisition Metrics     

Projected CY18 EBITDA stand alone $2,397,000

Projected CY18 EBITDA after payroll tax $2,229,000

Total investment $10,650,000

Multiple on a stand-alone basis 4.44

Multiple after payroll tax 4.78

Licensed places 278

Average occupancy 91%

Funding Debt

Centre Acquisitions



Perfect Storm
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The first half of 2017 has been a challenging year across the sector, we faced what can be best described as a 
‘perfect storm’.

Three elements came together in a manner that has never previously occurred, and will in all likelihood never    
occur again. The outcome has been a temporary decrease in occupancy (particularly in the older age groups, our 
most profitable category) independent of any typical centre-specific influencers.

2017 - The Three Elements

The three elements have been 1) supply of new centres, 2) historical birth rates and the number of children reaching 
school age versus childcare age children, and 3) the $7,500 Child Care Rebate (CCR) threshold not being increased 
since 2012 against escalating fees.

2018 - The Storm Clears

2018 will see all three factors dissipate, and Think management expect we will move from adverse conditions to 
more favourable conditions leading to increased numbers of children participating in child care.

Perfect Storm hits Child Care
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Five (5) centres have been impacted by new competitors. The direct forecasted impact to our P&L in CY17 
against CY16 is a reduction of c$662K. Since 2013 there has been an escalation of new centres opening, we 
expect this has peaked in 2016.  

Looking forward

Our centres impacted by competition have started to recover. 

We are seeing a number of new childcare centre projects not proceeding, as a result of the acquisition 
appetite of G8 and Affinity declining, and a tightening of construction credit.

New Centres 2017 
(projected)

2016 2015 2014 2013

VIC 71 80 51 40 35

NSW 48 123 111 90 78

SA 7 12 10 9 7

Perfect Storm hits Child Care (Supply)
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Birth rates since 2012

Victoria (our main market) saw a reduction in birth rates from 2012 to 2013 through to 2015. 

In 2017, 77,405 children graduated to school, moving from our most profitable age group, kindergarten/preschool, 
while 5% less children, 73,969, transitioned into their place.

Looking forward

Victoria saw a growth in birth rates of 14.7% in 2016, which is the highest birth rate experienced in the state.

NSW experienced a decline of 10% in 2014 (baby bonus reduced) and in 2016. Think remains mindful of this when 
selecting greenfield sites and adjusts our intake and marketing accordingly. 

Birth Rates 2016 2015 2014 2013 2012

VIC 84,404 73,568 74,224 73,969 77,405

NSW 90,204 100,079 91,074 100,462 99,054

SA N/A 19,587 20,384 20,090 19,892

Perfect Storm hits Child Care (Birth Rates)
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Qualifying families receive a 50% rebate of their out of pocket expenses for child care (Child Care Rebate (CCR)). 
Since 2012 the CCR has not increased. During this period, fees have risen from $80 to $110 for Think centres.

Families are exhausting the maximum $7,500 CCR sooner, and some, rather than having to pay full fees have 
reduced days in care until the CCR was reset on July 1.

Looking forward

From July 1, 2018 a 10% increase in funding to the sector will take affect. Around $37 billion will be spent on 
childcare support over the next four years.

CCR – Weeks to hit threshold example Scenario 1 Scenario 2

Fees $80 $110

Days of Care 3 3

Fees per week $240 $330

Weeks to hit $15,000 in fees 63 45

Weeks at full fee 0 7

Fees per day for remaining weeks 40 110

Fees over the remaining weeks $785 $2,160

Perfect Storm hits Child Care (Funding)
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Jobs for Families Childcare Package launches 1 July 2018

The Australian Government will invest around $37 billion on childcare support over the next four years. This 
significant investment includes an increase of around $2.5 billion to support the implementation of the Jobs for 
Families Child Care Package. The package will make our child care system more flexible, more accessible, more 
affordable and targeted to those who need it most.

From 1st July 2018, the majority of our families will enjoy a reduction in the cost of child care. The aim of the 

package is a productivity measure to allow a greater participation in the workforce and thus stimulating the broader 

economy. 

The effect for Think and the likes of G8, Goodstart and Affinity, will be an increase in the number of days our families 

participate in care, and the package will encourage new families to participate in care.  This is expected to result in 

an overall growth in care usage across the sector. 

Calculator: https://www.education.gov.au/sites/education/files/sch/est/index.html

Example is a family earning $100,000 per annum, working 80+ hours per fortnight, using care 3 days per week.

Increase in Child Care Funding

Funding Comparison Per fortnight

Current Government Assistance $408.81

New Package Government Assistance (July 2018) $486.00

Savings 16%

https://www.education.gov.au/sites/education/files/sch/est/index.html
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Childcare Package
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Financial Information



Half Year Calendar Year 2017 Page 17

Key Financial Metrics

HY CY17 HY CY16

NPAT $2.70m $1.61m

Earnings per Share (EPS) 6.44c 3.98c

Interim Dividend per Share- Fully
franked

4.0c 4.0c

Net Profit Margin (NP/Revenue) 9.08% 6.59%

Enterprise Value (EV)* $98.32m $85.32m

HY CY17 CY16

Net Debt / Equity 44.1% 40.3%

Gearing+ 30.6% 28.7%

Debt/ (Equity + 
Common control) ++

24.2% 21.2%

Debt/(total assets+ 
Common control) **

16.1% 13.7%

EBIT/Interest (times) 14.1 21.7

Debt/ Assets 23.0% 19.7%

+Gearing is calculated as (Net Debt / (Equity + Net Debt)
++ Net debt/ equity +Common control reserve
** Net debt/ Total Assets +Common control reserve

*EV = market value of equity (Share price at 14/08/17 x no of shares on issue) 
+ debt  - cash
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Profit & Loss HY CY2017
HY CY17

$m
HY CY16

$m
Variance

$m
Variance

%

REVENUE 29.80 24.40 5.40 22%

Other non operating income 1.38 - 1.38 100%

EXPENSES

Employee expenses 19.31 16.08 3.23 20%

Occupancy expenses 4.15 3.01 1.14 38%

Direct expenses 1.12 0.97 0.15 15%

Marketing expenses 0.53 0.43 0.10 23%

IT & communications 0.28 0.23 0.05 22%

Acquisition expense 0.06 0.08 (0.02) (25%)

Other expenses 1.09 0.82 0.27 33%

Share based payments 0.09 0.14 (0.05) (36%)

Total expenses 26.63 21.76 4.87 22%

EBITDA 4.55 2.64 1.91 72%

Depreciation 0.46 0.26 0.20 77%

EBIT 4.09 2.38 1.71 72%

Net finance costs 0.29 0.14 0.15 107%

Income tax 1.10 0.64 0.46 72%

NPAT 2.70 1.60 1.10 68%
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Underlying Profit & Loss HY CY2017

Underlying Revenue, underlying EBITDA, and EBITDA are financial measures which are not prescribed by Australian Accounting 
Standards ("AAS") and represent the results under AAS adjusted for non-cash and other items.

The directors consider the underlying results to reflect the core earnings of the consolidated entity.

*(Net debt= Current+ non- current 
borrowings – cash)/ Total equity

**Net debt/ (total equity + net debt)

HY CY17 
$'000

HY CY16
$'000

Variance

REVENUE 29,752 24,410 Up 22%

EBITDA

Profit after income tax 2,700 1,608 Up 68%
Add: Income tax expense 1,100 640
Add: Depreciation and amortisation 456 264
Add: Finance cost 291 137
Less: Interest income - (2)

EBITDA 4,547 2,647 Up 72%

Add: Acquisition expenses 60 83

Less: Earn-outs not payable (1,382) -
Underlying EBITDA 3,225 2,730 Up 18%

DEBT less Cash 10,178 2,696

Debt / Equity* 44.1% 14.9%

Gearing** 30.6% 13.0%
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Balance Sheet as at 30th June 2017
HY CY17

30-Jun-17

$ m 

FY16

31-Dec-16

$ m 

Variance

$ m %
Current assets

Cash at bank 2.05 1.80 0.25 14%

Trade and other 1.24 1.94 (0.70) (36%)

Other current assets 1.72 1.18 0.54 46%

Total-current assets 5.01 4.92 0.09 2%

Current assets

Property plant & 

equipment

3.90 3.32 0.58 17%

Intangible assets 31.34 31.35 (0.01) -

Deferred tax assets 1.45 1.54 (0.09) (6%)

Other non-current assets 2.61 2.29 0.32 14%

Total-non-current assets 39.30 38.50 0.80 2%

Total assets 44.31 43.42 0.89 2%

HY CY17

30-Jun-17

$ m 

FY16

31-Dec-16

$ m 

Variance

$ m

%

Current liabilities

Trade & other payables 4.23 4.57 (0.34) (7%)

Borrowings 0.05 0.06 (0.01) (17%)

Current tax payable 1.00 0.55 0.45 82%

Employee benefits 1.81 1.80 0.01 1%

Contingent & deferred payable 1.38 2.51 (1.13) 100%

Total-current liabilities 8.47 9.49 (1.0) (11%)

Non- current liabilities

Borrowings 12.17 10.28 1.89 18%

Employee benefits 0.60 0.55 0.05 9%

Contingent & deferred payable - 1.90 (1.90) (100%)

Total-non-current liabilities 12.77 12.73 0.04 -

Total liabilities 21.24 22.22 (0.98) (4%)

NET ASSETS 23.07 21.20 1.87 9%

Equity

Issued capital 41.55 40.40 1.15 3%

Reserves (18.74) (18.84) 0.10 (1%)

Accumulated losses 0.26 (0.36) 0.62 (100%)

TOTAL EQUITY 23.07 21.20 1.87 9%
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Cash Flows HY CY2017

HY CY17 HY CY16

$m $m

Cash flows from operating activities

Cash receipts from parents and  Gov. funding 29.67 23.69

Payments to suppliers and employees (27.37) (21.30)

Government grants received 0.84 0.89

Interest and other finance costs paid (0.29) (0.14)

Income taxes paid (0.56) (0.58)

Net cash from operating activities 2.29 2.56

Cash flows from investing activities

Payments for contingent considerations (1.65) -

Payments for PPE (1.02) (0.97)

Payments for security deposits (0.32) -

Payments for intangibles (0.01) (0.13)

Net cash used in investing activities (3.00) (1.10)

HY CY17 HY CY16

Cash flows from financing activities

Proceeds from issue of shares 1.15 1.80

Proceeds from borrowings 1.91 0.00

Dividends paid (2.08) (2.85)

Payment for finance leases (0.02) (0.01)

Net cash from/(used in) financing activities 0.96 (1.06)

Net Decrease in cash and cash  equivalents 0.25 0.40

Cash and cash equivalents at the beginning of the 
period 1.80 2.36

Cash and cash equivalents at the end of the period 2.05 2.76



Looking Forward
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Growth Strategy

Going forward it is unlikely we will acquire further centres in trade up, as the energy and resources required to undo 
previous wrongs is far greater than the energy required to open a greenfield site and trade it up.

A balanced mix of opening greenfield sites and acquiring high occupancy centres will add the most value for our 
shareholders; and this will be our focus going forward. 

Greenfield

We expect to open five (5) new centres in 2018 and have forecast these centres as a group to trade at breakeven in 

the CY18 period. As the centres trade beyond 75% occupancy and exceed our target EBITDA budgets we will look to 

add further greenfield centres. We will restrict the number of greenfield sites in trade up to ensure we have a 

healthy balance and remain compliant with our banking covenants.

Acquisitions 2018

We have forecast six (6) centre acquisitions throughout 2018, which are expected to contribute c$1.5m in EBITDA 

(c$3m annualised) in the CY18 period.
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Incubator Growth

Incubator

Our Incubator partners have opened 10 new centres in the last 12 months with a further two (2) centres to open by 
the end of CY17.  The incubator is expected to open a further 20 centres CY18. 

This will provide Think with the opportunity to acquire centres that we have designed, negotiated leases for, staffed, 
marketed, managed the finances for and are all brand new facilities with known performance at 4 times historical 
performance with an earnout and clawback provision.

Infrastructure Growth 

In order to deliver this quantum of centres and employ the required 400 new Educators, we have further increased  
our operational head count. It is expected we will, in CY18, generate $1.8 million in fees from opening ($1.2mil) and 
ongoing management fees ($600K - which is 50% of the annual management fees due to staggered openings).
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Financial Forecast
CY16 Projected

CY17

Change 
%

Projected
CY18

Change 
%

Revenue $54,535,395 $66,338,584 22% $88,511,233 33%

NPAT $5,367,000 $5,977,720 11% $8,116,566 36%

EBITDA $8,495,000 $10,242,243 21% $14,239,300 39%

Underlying EBITDA $8,833,000 $9,620,141 9% $14,395,300 50%

Earnings Per Share (EPS) 13.20c 14.00c 6% 18.68c 33%

Centre Based Turnover (32 centres) $52,790,842 $53,141,836 1%

Centre Based EBITDA (32 centres) $11,317,657 $11,583,553 2%

Total Capital Expenditure $1,741,000 $2,200,000 26% $4,500,000 105%

Assumptions

Acquisitions 6

Greenfield developments 5

Incubator opening 20

Fee increase 3.75%

Wage increase 3.5%



Corporate Details
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Board of Directors

The Board of TNK comprises two executive Directors and two non-executive Directors:

Non-Executive Chairman:  Mark Kerr
▪ Chairman of Contango Microcap Limited and Hawthorn Resources Limited
▪ Director of Contango Income Generator Limited and Alice Queen Limited
▪ Advisor to public and private boards

Managing Director and CEO:  Mathew Edwards
▪ Managing Director of Learning and Education Australia (“LEA”) (2008-2014), which owned 12 of the TNK centers 
▪ Formerly LEA’s business focused on developing greenfield child care sites and trading up under-performing 

centres
▪ Former Director of Australian Daycare Group

Executive Director and CFO:  Paul Gwilym
▪ A Chartered Accountant with over 20 years’ experience in accounting and financial management
▪ Formerly CFO of LEA (2013-2014)

Non-Executive Director:  Andrew Hanson
▪ A Chartered Accountant with over 27 years at PricewaterhouseCoopers including 16 years as a Partner
▪ Advisor to the Board of Beacon Lighting Group Ltd., Chairman of Guest Group Pty Ltd and Director (previous 

past Chairman) of Prestige Inhome Care Pty. Ltd.
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Corporate Details

Think Childcare Limited
Suite 3, 1 Park Avenue
DRUMMOYNE  NSW  2047
(02) 9712 7444

www.thinkchildcare.com.au

Mathew Edwards

MD / CEO

mathewe@thinkchildcare.com.au

Paul Gwilym

CFO / Director

paulg@thinkchildcare.com.au

http://www.thinkchildcare.com.au/
mailto:mathewe@thinkchildcare.com.au
mailto:paulg@thinkchildcare.com.au

