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RHP FY17 RESULTS PRESENTATION

This presentation has been prepared by rhipe Limited ACN 112 452 436
(RHP). Each Recipient of this presentation is deemed to have agreed to
accept the qualifications, limitations and disclaimers set out below.

None of RHP and or its subsidiaries or their respective directors,  officers, 
employees, advisers or representatives (Beneficiaries) make any
representation or warranty, express or implied, as to the accuracy, reliability  
or completeness of the information contained in this presentation, including  
any forecast or prospective information. The forward looking statements  
included in this presentation involve subjective judgment and analysis and  
are subject to significant uncertainties, risks and contingencies, many of  
which are outside the control of, and are unknown to, the Beneficiaries.
Actual future events may vary materially from the forward looking  
statements and the assumptions on which those statements are based.  
Given these uncertainties, you are cautioned to not place undue reliance  
on such forward looking statements.

This presentation is a general overview only and does not purport to  
contain all the information that may be required to evaluate an investment  
in RHP. The information in this presentation is provided personally to the  
Recipient as a matter of interest only. It does not amount to an express or  
implied recommendation with respect to any investment in RHP nor does it  
constitute financial product advice.

The Recipient, intending investors and respective advisers, should:

• conduct their own independent review, investigations and analysis  
of RHP and of the information contained or referred to in this  
presentation;

• seek professional advice as to whether an investment in RHP is  
appropriate for them, having regard to their personal objectives, risk  
profile, financial situation and needs; and/or

• nothing in this presentation is or is to be taken to be an offer, invitation  
or other proposal to subscribe for shares in RHP.

The Recipient specifically agrees, understands and acknowledges that some  
of the information contained herein has been provided by third parties  
(including all information regarding LiveTiles) and the Beneficiaries accept  
no responsibility for any inaccuracy, misstatement, misrepresentation or  
omission in relation to that information.

Except insofar as liability under any law cannot be excluded, none of the  
Beneficiaries shall have any responsibility for the information contained  
in this presentation or in any other way for errors or omissions (including  
responsibility to any persons by reason of negligence).
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Dominic O’Hanlon
Chief Executive Officer

Appointed Chief Executive Officer in
August 2014

Mark McLellan
Chief Financial Officer

Appointed Chief Financial Officer in
November 2016
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FY17 Highlights  
&  CEO Update

1.
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Group 
Revenue

$157M

Licensing 
Revenue

$1 52M

Group  
Gross Margin

$28M

Licensing
Gross Margin

$24M

Group 
Operating Profit

$5M

Licensing
Operating Profit

$5.3M

9%
YEAR  
ON

YEAR

19%
YEAR  
ON

YEAR

$5m
YEAR  
ON

YEAR

15%
YEAR  
ON

YEAR

16%
YEAR  
ON

YEAR

180%
YEAR  
ON
YEAR
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Cash

$19.8M
Reported EBITDA

$4M
Profit After Tax

$2.5M

167%
YEAR
ON
YEAR
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$2..6M
YEAR
ON
YEAR

$6M
YEAR
ON
YEAR

$m

-$2.3

-$0.1

$2.5

FY15 FY16 FY17

$12.4
$13.8

$19.8

FY15 FY16 FY17

-$1.4

$1.5

$4.0

FY15 FY16 FY17

$m
$m



RHIPE VALUE  
PROPOSITION

2.
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CLOUD FIRST

CHANNEL FIRST
Marketing, training, consulting, 24/7 support,  
cloud provisioning and billing as a service

Cloud licensing, subscription management 
tools, and value added services to drive 
recurring cloud consumption



Cloud Licensing
• +95% of Group revenues  

via channel B2B

•Software sold and implemented  
by service providers. Users pay

based on usage

Cloud Solutions
•~5% of Group revenues from  
direct end user B2B customers

•Professional services and support  
people to help Service Providers

with technical needs

Licensing
Build and expand on cloud  

licensing programs. Multi-vendor  
and multi region.

Support
Services and support to position  

offerings for new licensing programs.

Value
Add value with systems & ease of  
trade for Cloud Service Providers.
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Cloud Operations
• Support IT and IP support 

Licensing and Solutions

•Cloud first, digital first marketing 
transformation to drive demand

For channel partners
• Billing, software-asset 

management license 
optimization



Value Add Services

IT Service Providers Enterprise Clients

MSP’s

ISV’s

SI/VAR’s

Telco’s

SAAS

PUBLIC Cloud

PRIVATE Cloud Users

HYBRID Cloud Users

SMB CLIENTS

RHP FY17 RESULTS PRESENTATION

SOFTWARE LICENCES

Software Licenses



Communication Services
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Hypercloud Global IaaS (BlueMix)Build Your Own (SPLA)

Business Services

Rhipe’s Unique Partner Value

Complementary Vendor Subscription Services

Complementary ISV Subscription Programs

PLATFORM

ADD MARGIN

ADD RHIPE I.P.



OPERATIONS  
UPDATE

3.
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Licensing Regional Revenue Split Quarterly Cumulative Partner Agreements in SEA

rhipe awarded MS SPLA and CSP licences in South Korea in 2H 2017 

South Korea is second only to Australia in size in APEJ

0

200
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600

800

1000

1200

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

SINGAPORE THAILAND MALAYSIA INDONESIA PHILIPPINES

FY14 FY15 FY16 FY17

South East Asia local 

sales +70% YoY 
in FY17

$55
$71

$93
$109

$19

$30

$38

$43

FY14 FY15 FY16 FY17

AUSTRALIA AND NEW ZEALAND

SOUTH EAST ASIA

$m

Reported Restated Restated

$74

$101

$131

$152

Restated to remove rebates from revenue; no impact on gross margin dollars 

Reported



RHP FY17 RESULTS PRESENTATION

STRONG GROWTH IN PUBLIC CLOUD

Microsoft CSP O365 Seat Count Partner Stats as at 18 August 2017

Rhipe’s combined cloud business continues to grow in all countries.

1,168 signed partners
(663 at 23-Aug-16)

794 signed &  now transacting
(442 at 23-Aug-16)

63% Net-new partners  to rhipe
(48% at 23-Aug-16)

Seats up +174% in FY17

Annual recurring revenue $22m at June 2017

CSP now +138,000 seats as at 18 August 2017

Market transition from private to public cloud delivers strong CSP  
growth at expense of larger private data centres

Jun-15 Dec-15 Jun-16 Dec-16 Jun-17

Aug-17

+174%
+126,000

+46,000

+138,000



Intellectual Property

50% increase in FY17 in investment in our subscription 
management  and billing system (~$1.2m in FY17)

Investment expected to continue and grow in FY18 as  
rhipe enhances the customer portal and connectivity

3,000+ monthly invoices

+17,000 end user customers

Agile development  
process

User friendly  
interface

Expansion of products  
and programs
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Solutions and support

Solutions restructured in Q1 FY17 and break even since

24/7 Support team expanding and profitable with likely 
ongoing growth in FY18



FINANCIAL  
RESULTS

4.
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14.5%
Growth in group  

revenue for the year

10 %
Operating
Expenses

16%
Growth in  

Licensing revenue

$5.0M
Operating Profit

Reported P&L ($ ’000)
FY15

Restated1

FY16

Restated1

FY17

Actual

Change  

FY16–17

Total Revenue 104.0           137.1 157.0 14.5%

Total Gross Margin 20.1 25.8 28.2 9.4%

Group Gross Margin (%) 19.3% 18.8% 18.0%

Total Operating Expenses 18.6 25.8 23.2 (10.0%)

Total Operating Profit 1.5 0.0 5.0 +$5.0m

Total Reported EBITDA (1.4) 1.5 4.0 +$2.5m

NPAT (2.3) (0.1) 2.5 +$2.6m
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1. FY15 and FY16 restated following change in accounting treatment of rebates. Rebates now offset against cost of sales and not part of revenue.
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Reported P&L ($ ’000)
FY15

Restated1

FY16
Restated1

FY17
Actual

Change  
FY16–17

Licensing Revenue 101.3 130.9 151.8 16%
Solutions Revenue 3.7 6.2 5.1 (18%)

Total Revenue 104.0 137.1 157.0 15%
Licensing Gross Margin 16.5 20.0 23.8 19%
Solutions Gross Margin 3.6 5.8 4.4 (24%)

Total Gross Margin 20.1 25.8 28.2 9%
Licensing Gross Margin (%) 16.3% 15.2% 15.7% +50bps
Group Gross Margin (%) 19.3% 18.8% 18.0% (80bps)

Licensing Expenses 15.3 18.1 18.5 2%
Solutions Expenses 3.3 7.7 4.7 (39%)

Total Operating Expenses 18.6 25.8 23.2 (10%)
Licensing Operating Profit 1.1 1.9 5.3 ~179%
Solutions Operating Profit 0.4 (1.9) (0.3) +$1.6m

Total Operating Profit 1.5 0.0 5.0 +$5m
Total Reported EBITDA (1.4) 1.5 4.0 +$2.5m
NPAT (2.3) (0.1) 2.5 +$2.6m

1. FY15 and FY16 restated following change in accounting treatment of rebates. Rebates now offset against cost of sales and not part of revenue.
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Licensing revenue growth in FY17 was $21m or 16%

1H FY17 revenue growth 12% versus 20% 2H FY17

Licensing revenue growth influenced by:

• migration from private cloud to public cloud. CSP 
revenue up five fold in FY17

• flat revenue growth for our top 10 largest customers

• core business outside top 10 grew by 25% year on  
year, broadly consistent with prior year

70% increase in local revenue in South East Asia

Solutions revenue reduced by 18% YoY following  
restructure in Q1

$m

$101.3

$130.9
$151.8

$3.7

$6.2

$5.1

FY15 FY16 FY17

$104.0

$137.1

$157.0

Solutions Licensing
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Group gross margin up $2.4m, 9% YoY to $28.2m

Licensing gross margin up $3.8m, 19% YoY compared  
to a $3.5m increase in FY16

Lower revenue growth in FY17 drove higher margin  
growth versus FY16, evidence of focus on higher 
margin customers

Gross margin 15.7% in FY17, up ~50bps YoY due  to 
growth in higher margin, lower volume customers

Licensing margin on old basis (with rebates included in 
revenue) FY17 15.0%, FY16 14.6%

Solutions gross margin impact by Q1 restructure

$16.5 
$20.0 

$23.8 

$3.6 

$5.8 

$4.4 

FY15 FY16 FY17

$20.1

$25.8

$28.2

16.3% 15.2% 15.7%

$m Solutions Licensing
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Group operating expenses decreased by $2.6m or 10%  
YoY driven almost entirely by reduction in Solutions cost 
base

Licensing cost base remained relatively flat due tighter  
cost management. Any identified cost savings were  
reinvested into the business

Employment costs remain approximately 70% of cost  
base

$15.3 
$18.1 $18.5 

$3.3 

$7.7 
$4.7 

FY15 FY16 FY17

$18.6

$25.8

$23.2

Employment Costs % of Total Operating Expenses

74% 72% 71%

$m Solutions Licensing
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FY16 $1.5m EBITDA includes $2.4m gain on sale 
of  investment

Excluding prior year gain on sale, EBITDA turnaround in  
FY17 was $4.9m

Underlying EBITDA $7.4m in FY17 compared to $5.2m, up 
$2.2 or 42%

Significant improvement in operating leverage and
profit driven by  Licensing operating profit growth of
$3.4m

Solutions elimination of losses since Q1 FY17

$1.5

$5.0

FY15 FY16 FY17

-$1.4

$1.5

$4.0

FY15 FY16 FY17

$m

$16k

$m

Reported EBITDA is operating profit less FX gains or losses, share 
based payments, restructuring costs and due diligence costs
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$6m increase in cash driven YoY by cash profits in FY17  
plus $3.5m improvement in net working capital

July average cash balance was $18.8m, confirming the  
strong cash position of the group

Given strong cash position the Board has approved a  
share buyback of up to 10% of ordinary equity (see 
slide 28)

1. Represents difference between ‘trade and other receivables’ and ‘trade  
and other payables’

$12.4
$13.8

$19.8

FY15 FY16 FY17

$3.5 $3.5

-$0.1

FY15 FY16 FY17

Net Working Capital1

$m

$m



OUTLOOK
5.
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marg in
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$7M+
O p e r at i n g  

P r o f i t

Revenue

Operating profit target  
for FY18 $7m+

Stretch target for 
executive performance 
rights set at ~$9m+ by 

Dec 31 2018

Accelerated transition to  
public cloud will drive  

revenue growth

Solutions revenue  
expected to increase  

driven by expansion in  
support activities

Mix of margin to  
change as public cloud  

activities increase
and private cloud  
incentives reduce

Expected to be 
broadly similar to 

FY17



SHARE
BUYBACK

6.
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Strong cash position of $19.8m at 30 June 2017

Rhipe Board have approved a share buyback program of up to  
10% of ordinary share capital

On market share buyback program within 10/12 limit  

Commencing in September 2017

Broker: Shaw & Partners



QUESTIONS
7.
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