wellcom

WORLDWIDE
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“We are the world’s leading independent
creative production and marketing services agency”

SPECIALISING IN CONTENT CREATION AND INNOVATIVE TECHNOLOGY




Blue chip clients
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24/7 Global Production Capacity
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Market Positioning
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Industry Agnostic
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3 streams of business

CONTENT

Design
Copywriting
Art Direction
Photography
Creative Retouching
CGl
Animation
3D
Video

PRODUCTION

Production Management
Traffic Management
Artwork
Colour Management
Adaptation
Translation
Print Production
Digital Production
TV / Video Production

TECHNOLOGY

Marketing Resource Management
Digital Asset Management
Online Approval
Catalogue Automation
Local Area Marketing
Print Procurement
App Development

Workflow Automation




Creative Production Services

VISUAL PRINT TV DIGITAL SOCIAL
Photography Catalogues Commercials Display Advertising Facebook
Retouching Point of Sale Broadcast Responsive Design Instagram
CaGl Brochures Feature Videos Websites Twitter
Motion Graphics Magazines Documentaries Microsites LinkedIn

Animation Newspapers Corporate Videos App Development YouTube




Our rebranding

wellcom knowledgewell

WORLDWIDE




e knowledgewell

Our marketing operations technology, empowers content, simplifies processes
and automates repetitive manual tasks.

Designed to deliver our clients with end-to-end management visibility. It provides a
collaborative platform, connecting key partners and suppliers to business critical projects.

Knowledgewell reduces time and cost and makes marketing easier.

MARKETING RESOURCE CAMPAIGN DIGITAL ASSET WORKFLOW PRINT
MANAGEMENT MANAGEMENT MANAGEMENT MANAGEMENT MANAGEMENT
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Saa$S solution

CLIENT

Product Owners, Buyers, Marketers, Managers, Legal

PLAN STORE BUILD PRODUCE APPROVE PROCURE

PARTNERS

Media, Creative Agencies, PR, Contractors, Suppliers




Marketing Solutions

Wellcom designs and implements bespoke solutions for leading international brands.
We deploy a consultancy approach, modernising legacy processes with current business logic.

These partnerships are long term initiatives, requiring significant change and category management
expertise, we work closely with our clients to develop best in class solutions and provide the people,
technology and expertise to deliver on our recommendations.
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Global Adaptation Print Management On-Site Studio Decoupling Offshoring Retail




Our Latest Work
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Integrated Campaigns

Brooklinen

e Creative & copy direction

* Digital and print design T rook

 OOH

e |[lustration
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* Photography & Retouching

o brooklinen m \ t‘ brooklinen
¢  Follow |

133 likes 92w

\

. ; . 183 likes
. O ‘ I a brooklinen breakfast in bed ALL DAY

brooklinen isiby @jblanco5 //
#brooklinen #breakfastinbed #donuts
#home #decor #sheets #bed
#lazysunday #homedecor #modern
#minimalist #interiors #whitesheets #

marishka0611 Are those doughnuts
from dough!??

brooklinen @marishka0611 yep «»
_maggiewall_ @sashaleepallagi why not

jessicakiv1s @erickral @laurisass aw
we have same hobbies @

ericadaloia ¥

Log in tc

VR
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brooklinen kdthat's our New Bedford
Stripe in Navy up there. Go to the link in
our profile to see more **// isiby
@jblanco5

brooklinen #brooklinen #sheets #new
#newin #navybaby #sonavy #navy
#arool #fashion #home #style #inspo
#interiors #decor #interiordecor
#bedroom #bedfordstripe #minimalist
#modern #bed #nyc #brooklyn
#homedecor #getafterit

alwayssssleep YESSSS SO ON IT
the_american_gent @lizzyarrrnold

brooklinen YASSSS get after it
@alwayssssleep !!!

smstwrt @mbkgaret
franckberto @juliettecharvet
copycatchic &

brooklinen #sheetveah

Log in to like ¢




>
-
Q.
©
-
@)
O
fd
®,
L
al
C
O
e
©
O
O
—
-
O




Video & 3D production

e Y

—

SUPER-DURABLE
— NON-STICK, NON-G

MotorOne

HYDROPHOBIC SURFACE PROTECTION

NEW FROM Motor
e Art Direction
e 3D animation

e Post-production




Fashion Photography

Style Shoots solution

e eComm Photography automation
e Flat lays, mannequin, product

e Image capture to CMS

* [ntegration with KW DAM




J.C.Penney TVC

ik
GET YOUR

PENNEY'S
J.C.Penney pers

e TVC & Video Production
e Art Direction

* Design and Execution

e Post-production

 VVideo only solution

TOPS, SHORTS & SHOES

Excluded from coupon. Select styles.




Video Retail Solutions

Lenscrafters

e Copywriting

e Digital design

* Motion graphics
e Strategy

* VVideo production

e Pre-production




SaaS Solutions

= Home Assets Campaigns Distributions Reports lools & Hello Shaun Gray w
TESCO

Tesco - Knowledgewell Solution

Categories - :
Exact Match

e Digital Asset Management

Your search for " " in Campaigns, Jobs retumed 2403 records

* Product Information Management

Campaigns aD

e Online Approval workflow

NOW OPEN

oty O
Farm b A=
Butchers N g

* Marketing Resource Management

-
Executive Board 1237 PRESS - Northem Ireland - Local ...

* | ocal Area Marketing

1284 PRESS - Toys 3 for 2 extra bookings 1278 PRESS - Project T 1261 Sugar Tax Sunday Press 1257 PRESS - Sugar Tax 1235 PRESS 3 for 2 Oct-Dec 2016




Significant new business wins

Australasia United Kingdom
e AHM - Medibank (Creative Design, Digital and Social) e Havas Worldwide (Graphic Design)
e Sigma Pharmaceuticals (Graphic Design) e Tesco (Technology)

e Treasury Wine Estates (Technology)
e Chemmart (Technology)

e Mercer Australia (Graphic Design, Technology) United States

e News Corp Australia (Graphic Design, Technology) e Pernod Ricard (Graphic Design, Web Development)
e Pink - Victoria Secret (Creative Retouching)
e DKNY (Technology)
e Southeastern Grocers (Technology)
e JCPenney (TVC/Social Video)
e Red Lobster (Digital)




Key results

- Net revenues were constant excluding foreign
exchange impact

- Earnings outperformed guidance following strong
fourth quarter

- EBIT down 1% on a constant currency basis
- Dividend per share increased to 23 cents per share

- Significant franking credits remain within the group

FY2017
(SM)
Statutory revenue 145.17
Net revenue” 98.69
EBITDA 18.73
EBIT 15.97
Net profit for the period 10.63
EPS (cents) 27.12
DPS (cents) 23.0
Franking (%) 100
Return on net assets (%) 16.11

* Net Revenue excludes Print Management and other pass through costs.

FY2016

(SM)

156.24

103.38

19.08

16.44

11.10

28.33

22.5

100

16.97

CHANGE
(%)

(7.1)

(4.5)
(1.8)
(2.9)
(4.2)
(4.3)

2.2

(5.1)




Summary of Financial Position

FY2017 FY2016
(SM) ($M)
Cash & debtors 29.15 30.87
. e (MReretl sl iem Tl Mo e ekt Inventories and work in progress 1.73 1.11
- Prior period capital expenditure included full Apple Intangibles (goodwill) 46.88 47.63
Mac fleet refresh in Australia Intangibles (software development) 1.51 1.28
- Significant improvement in second half cash
conversion Debt 0.14 0.26
Equity 65.96 65.43
NTA per share (cents) 46.26 42.31
Debtor days 48 48
Working capital ratio 1.76 1.55
FY2017 FY2016
(SM) ($M)
Capital expenditure 1.19 2.87
Net cashflows from operating activities 10.11 13.59




Group Results FY17

L TE
Statutory revenue 145.17 156.24 (7.1)
Less: pass through costs (46.48) (52.86) (12.1)
Net revenue 98.69 103.38 (4.5)
Results from operating activities 18.97 19.67 (3.6)
Margin 19.3% 19.0% 1.2
Unallocated & restructure® (3.00) (3.22) (6.8)
Net interest (expense) (0.07) (0.15) (53.3)
Income tax expense (5.27) (5.19) 1.5
Net profit for the period 10.63 11.10 (4.2)

“includes $473K of redundancy costs in FY17 (FY16 $641K)




Australasia

- Decrease in net segment revenues reflects loss of
Dick Smith Electronics, Masters Home Improvement
(both of which closed for business), and Stream
Solutions (Westpac Bank)

- Segment result maintained following an improvement
IN margins

- Leveraging low cost production through Wellcom
Malaysia Centre of Excellence

- DSO of 44 days (Jun 17) from 45 days (Jun 16)

FY2017

(SM)
Net segment revenue 53.59
Segment result 12.53
Margin 23.4%

Staffing 317

FY2016

(SM)

56.02

12.53

22.4%

304

CHANGE
(%)

(4.3)

4.5

4.3




United Kingdom

- Net segment revenues were constant excluding
foreign exchange impact

- Duncan Stokes appointed as Managing Director of
Wellcom London - 1 March 2017

- Tesco knowledgewell software implementation to be
completed during first quarter of FY18

- Continuing to leverage global relationships in new
business wins (Michael Kors, DNKY, Pink)

- DSO of 56 days (Jun 17) from 50 days (Jun 16)

FY2017
(SM)
Net segment revenue 17.65
Segment result 1.52
Margin 8.6%

Staffing 89

FY2016

(SM)

19.72

2.62

13.3%

83

CHANGE
(%)

(10.5)

(42.0)

(35.3)

7.2




United States

- Net segment revenues up 2% on a constant currency
basis

-+ Strong improvement in margin and earnings

- Recent new business wins include J.C.Penney (TVC/
Social Video), Pernod Ricard (Graphic Design),
SouthEastern Grocers (Technology) and Red Lobster
(Digital)

- DSO of 55 days (Jun 17) from 57 days (Jun 16)

FY2017
(SM)
Net segment revenue 27.46
Segment result 4.92
Margin 17.9%

Staffing 87

FY2016

(SM)

27.64

4.51

16.3%

87

CHANGE
(%)

(0.7)

9.1

9.8




Operations & strategy update

- Increase Knowlegewell global market penetration following the current implementation into the major supermarket
retailers of Tesco (UK) and Southeastern Grocers (US).

- Dippin’ Sauce London opened - November 2016.
- Expansion of video/TV production services in all key markets.

- Further leverage of low cost production through Wellcom’s “Centre of Excellence” - K.L. (News Corp Australia, Mercer
Australia).

- Ongoing development and deployment of Knowledgewell technology globally.

-+ Continued focus on complementary acquisitions, and strategic partnerships.




Thank you




