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PS&C investor update and introduction to new management team 
 

 

Attached is an investor presentation for PS&C Ltd (ASX: PSZ). In association with the AGM, PS&C will be 

conducting investor update presentations in Sydney and Melbourne. The presentation will also be 

made at PS&C’s Annual General Meeting (“AGM”). 

 

PS&C has announced that it will be holding its AGM at 11.00 EST on Wednesday 15 November 2017 at 

Moore Stephens, Level 18, 530 Collins St Melbourne. A notice of meeting has been dispatched to 

shareholders. PS&C welcomes shareholder attendance at its AGM and looks forward to meeting you 

there. 

 

For further information contact: 

Glenn Fielding, Managing Director 

Jeff Bennett, Chief Financial Officer 

+61 3 9682 2699 
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DISCLAIMER

Overview
This investor presentation (“Presentation”) has been prepared by PS&C Limited (ABN 50 164 718 361) (“PS&C” or “Company”) and is dated 13 November 2017. 

Summary Information
This Presentation contains summary information about the current activities of PS&C as at the date of this Presentation. The information in this Presentation is of a general nature and does not purport to be complete. This Presentation 
does not purport to contain all the information that an investor should consider when making an investment decision nor does it contain all the information which would be required in a disclosure document or prospectus prepared in 
accordance with the requirements of the Corporations Act. It should be read in conjunction with the PS&C Limited’s other periodic and continuous disclosure announcements lodged with the ASX, which are available at www.asx.com.au. 
Neither PS&C nor its directors, employees or advisers give any warranties in relation to the statements and information in this Presentation.

Not financial product advice
This presentation is not a financial product, or investment advice or a recommendation to acquire PS&C securities and has been prepared without taking into account the objectives, financial situation or needs of individuals. Before making 
an investment decision, prospective investors should consider the appropriateness of the information having regard to their own objectives, financial situation and needs; and seek legal, taxation and financial advice appropriate to their 
jurisdiction and circumstances. PS&C is not licensed to provide financial product advice in regard to its securities or any other financial products. Cooling off rights do not apply to the acquisition of PS&C securities.

Disclaimer
Each of PS&C and its related bodies corporate and its directors, agents, officers, employees and advisors expressly disclaim to the maximum extent permitted by law, all liabilities (howsoever caused including negligence) in respect of, make 
no representations regarding and do not take responsibility for, any part of this presentation and make no representation or warranty as to the accuracy, reliability or completeness of any information, statements, opinions, conclusions or 
representations contained in this presentation. In particular, this presentation does not constitute and shall be relied upon as a promise, representation, warranty or guarantee as to the past, present or the future performance of PS&C.

Not an offer
This presentation is not a prospectus, product disclosure document or other offering document under Australian law (and will not be lodged with ASIC) or any other law. This presentation is for information purposes only and should not be 
considered as an offer or an invitation to acquire shares in PS&C or any other financial products and neither this document nor any of its contents will form the basis of any contract or commitment.

Financial data
All dollar values are in Australian dollars (“A$”) unless stated otherwise.

Past and future performance
Past performance information is given for illustrative purposes only and is not, and should not be relied upon as, an indication of future performance. This presentation also contains certain forward-looking statements with respect to the 
financial condition, results of operations, projects, contracts and business of PS&C and certain plans and objectives of the management of PS&C. These forward-looking statements involve known and unknown risks, uncertainties and 
other factors which are subject to change without notice. Forward-looking statements are provided as a general guide only and there can be no assurance that actual outcomes will not differ materially from there statements. Neither 
PS&C nor any other person gives any representation, warranty, assurance or guarantee that the occurrence  of the events expressed or implied in any forward-looking statement will actually occur.  In particular, such forward-looking 
statements are subject to significant uncertainties and contingencies, many of which are outside the control of PS&C. Further, none of PS&C, its officers, agents or employees, except to the extent permitted by law, accept responsibility for 
any loss, claim, damages, costs or expenses arising out of or in connection with the information contained in this presentation. Investors should independently satisfy themselves as to the accuracy of all information contained herein.

Except as required by law or regulation (including the ASX Listing Rules), PS&C accepts no obligation to provide any additional or updated information whether as a result of new information, future events or results or otherwise. 
Indications of, and guidance or outlook on, future earnings or financial position of performance are also forward looking statements.
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executive summary
Introduction to PS&C

PS&C is an ICT Professional Services entity, focussing on three business units; People, Security and Communications. 
These business units service a range of government and corporate organisations.

ASX Code PSZ Revenue $73.9 M (see Page 18 for detail)

Recent Share Price as at 
13/11/2017

$0.31 EBITDA $6.1 M (see Page 18 for detail)

Shares on issue 84.4 M Cash on Hand $1.5 M

Shares on issue (fully 
diluted)*

137.3 M Debt $15.5 M

Customers Over 600 nationally

Head Count 285

Key Market Statistics FY17 Financial Snapshot

COPYRIGHT © 2017 PS&C LTD.

* Based on earn out targets achieved and shares issued to Bexton, Sacon and 
Coroma as per agreements and advised in 2017 Annual Report.
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“It’s about real people embracing technology and 
innovation while transforming our customers 

businesses and enabling a trusted partner 
relationship.”

Glenn Fielding
CEO, PS&C Limited

PS&C Ltd, appointed industry heavy hitter Glenn 
Fielding into the role of CEO in February 2017. Glenn 

is very well-known in the technology arena, having 
played formative executive roles in the inception of 

both SMS, UXC and DWS. 

With a 20 year heritage, the group is in the midst of an 
exciting transformation. Glenn’s vision is to build an 
Australian IT Services company which is a genuine 
alternative to the monolithic consulting companies. 

COPYRIGHT © 2017 PS&C LTD.
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The new journey
PS&C Ltd

PS&C Ltd est.

2013

Glenn Fielding 
MD & CEO PS&C

Feb 2017

June 2017

July 2017

PS&C acquires:
• Sacon Group
• Coroma

PS&C establishes
• Glass (Queensland)

Oct 2017

Jeff Bennett 
CFO PS&C

Kurt Hansen
CEO Security, PS&C

AUG 2017

COPYRIGHT © 2017 PS&C LTD.

PS&C acquires:
• Pure Hacking

2014

2015

2016

PS&C acquires:
• Bexton IT Services

PS&C acquires:
• Certitude
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Jeff Bennett Kurt Hansen 

A highly collaborative Finance Executive (CPA) with extensive experience

in all facets of finance and business within Information Technology.

Passionate and results driven in integrating businesses and collaborating

at an executive level with strategic, successful acquisitions.

Experience as Chairman of the Board of a Publicly listed company and

currently Non Executive Director of Publicly listed company Kneo Media

Ltd. A thorough understanding of the complexities involved with

multinationals and companies listed on the ASX.

Kurt is a highly experienced Senior IT Executive with a major emphasis on

Sales Leadership and Cyber Security. Across a 30+ year IT career he has

built and transformed sales and services teams to achieve significant double

digit quarterly growth and major increases in company market share. He has

lead the local subsidiaries of global companies like

Cisco Systems, Symbol Technologies, F5 Networks and CheckPoint

Software. He was also a Senior Executive at Telstra responsible for the

Wholesale sales division and CEO of AirData.

Kurt passion is for building profitable high preforming teams and was

appointed CEO Security of PS&C Ltd in August 2017.

CFO, PS&C Ltd CEO Security, PS&C Ltd

COPYRIGHT © 2017 PS&C LTD.
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Operating Divisions
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200+
HEAD COUNT over 

30% 

75+ CUSTOMERS INVOICED

• 44 Consultants
• 138 Contractors
• 11 Account Managers/Recruiters
• 10 Administration

of revenue in the SAP space 
comes from the FMCG industry 

Business Priorities:
• Build on the two newly acquired businesses
• Focus on “as-a-service-market”
• Focus on infrastructure modernisation and cloud 

migration
• Broadened offering to include Salesforce 

implementation and mobile development in 
technical capacity

COPYRIGHT © 2017 PS&C LTD.

Revenue

The People Group recognized 

revenue of $45.6M for FY17

EBIT for FY17 of $3.7M was 

recognised

THE PEOPLE GROUP: October 2017 
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people portfolio

TRANSITION TO CLOUD

• 95% of organisations 

are implementing a 

cloud first strategy

• Reduced opex budget 

– want to outsource 

their IT

DIGITIAL CUSTOMER 
&  MOBILITY

• Customer is the center of 

everything

• Organisations need to know 

everything about us

• People want access to 

information at their 

fingertips wherever they go 

– Mobile first!

STAFF AUGMENTATION/
NEW TEAM

• As technology changes CEO’s 

are more concerned this year 

(66%) than last (54%) of not 

having the right skills in their 

organisation – dependent on 

staff augmentation to bring in 

these skills.

20 YEAR SAP 
HISTORY/ NEW TEAM

• 76% of global business 

transactions touch an 

SAP system

• Need for SAP 

consultants is the highest 

it’s ever been in Australia

INNOVATION / MACHINE 
LEARNING

• Most organisations now 

have an innovation division 

– disrupt or be disrupted

• Data is king/queen –

without knowing their data 

organisations will suffer

• Machine learning - does 

your work for you

Page 10
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THE SECURITY GROUP: October 2017 

47+
HEAD COUNT 25 

450+ CUSTOMERS INVOICED

• 25 Consultants
• 5 IS Professionals
• 9 Sales
• 8 Administration

MANAGED SERVICES CUSTOMERS

Business Priorities:
• Increase billable resources
• Broaden service offering
• Refocus sales to improve utilisation and 

consultant mix
• Accelerate managed services growth
• Install a common CRM SFDC

COPYRIGHT © 2017 PS&C LTD.

Revenue

The Security Group recognized revenue of 

$12.3M for FY17

EBIT for FY17 of $4.0M was 

recognised
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SECURITY GROUP: services

ASSESS

• Penetration Testing

• Threat Simulations

• Red Teaming 

• PCI Testing

• PCI audit and certification 

• ISO 27000 audit and gap analysis

RUN

• Incident Detection & Response (MSIEM)

• Web Application Firewall (MWAF)

• Managed Vulnerability Service (MVS)

• Threat Intelligence (BlackOps)

• Security Operations Centre (SOC)

PLAN

• CISO-as-a-Service

• Security Strategy Planning

• Security Architectural Design

• Project Management

• Incident Response Planning

OPTIMISE

• Server Hardening Configuration

• Firewall Configuration and Rule

• Review

• Training - Secure Coding

• Training - Security Awareness

• Training - Penetration Testing

COPYRIGHT © 2017 PS&C LTD.
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cyber crime in Australia

75% of Australian companies brief the 
board on cyber risk and security 

mitigations at least on a quarterly basis 
(some even monthly_ a growth of 10% 

since 2015
- Telstra, Cyber Security Report 2017

- Communications.gov.au – Cost of Cybercrime Report 08102015
COPYRIGHT © 2017 PS&C LTD.
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Breakdown of Current Australian Cyber Spending
70% or $2.5B Services

Product 
Type1

Security 
Need

Protection 
Stack

Security 
Operations

Underlying 
Security

Total

Hardware $112 $20 N/A $132

Software $473 $282 $74 $830

Services $1,030 $1,068 $399 $2,497

Total $1,616 $1,370 $473 $3,459

1 3

Australia’s demand is even more heavily weighted toward services than the world overall,
potentially driven by increased outsourcing – Australia has relatively fewer companies of
the scale required to conduct security activities in-house

Source: Gartner; IDC; expert interviews; team analysis

Larger Smaller

Values in Millions $A, 2016

Opportunity1 

Services

$2.5B

Page 14

... with limited appetite to build teams, the ‘mid-market’ (1,904 companies over $100M) will 
look to simply outsource the problem.  
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THE communications: October 2017 

34+
HEAD COUNT

75+ CUSTOMERS INVOICED

• 15 Consultants
• 2 Contractors
• 7 Account Managers/Recruiters
• 10 Admin/Finance

Business Priorities:
• Launch cloud based services around hosted Unified 

Communications and innovative solutions
• Expansion of our consultancy practice
• Expand our vendor and channel relationships in line 

with the expanded consultancy practice
• Expand customer base in addition to Government
• Extend our core managed services offering

COPYRIGHT © 2017 PS&C LTD.

Revenue

The Communications  Group recognized 

revenue of $15.9M for FY17

EBIT for FY17 of $1.0M was 

recognised

80%

Page 15

of revenue comes from 
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Communication BUSINESS
Unified communications, IP telephony & Network Infrastructure 

Allcom is known to provide tailored 

solutions to meet complex business needs 

in the areas of Converged Communications, 

Networking, Virtualisation and 

Collaboration

Allcom

COPYRIGHT © 2017 PS&C LTD.
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Financials
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PS&C/financial snapshot
PS&C Ltd Journey

COPYRIGHT © 2017 PS&C LTD.

FY17 Key Financials (normalised)

• Revenue decreased by 13.4% to $73.9m
o Murray Goulburn Contract Completed (75 consultants)

• Gross Profit decreased by 3.5% to $16.6m
o Full year of Bexton at high margins
o Decrease in low margin contractor management

• EBITDA decreased by 25.6% to $6.1m
o Sales labour increased by 19% to provide platform for future 

growth
o Management Team strengthened

• Borrowings decreased by 6.7% to $15.4m

FY 2016 FY 2017

Revenue $85.3 m $73.9 m

Gross Profit $16.9 m $16.6 m

Gross Profit % 19.9% 22.5%

EBITDA $8.2 m $6.1 m

EBITDA % 9.6% 8.3%

EPS 11.2c (8.12c)
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Comms Comms Comms
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▪ Geographic expansion in Brisbane and 

Canberra

▪ Building Security to 80 billing 

consultants

▪ Improve margins/utilization

▪ Increase annuity revenue

HOW

▪ Appointment of new executive team

▪ Clear focus/vision 

▪ Increase billable headcount

▪ Accelerate annuity revenue stream

▪ Invest in Security Operations Centre 

(SOC)
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Strategic Focus & Outlook
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PS&C fy18 outlook

COPYRIGHT © 2017 PS&C LTD.

• New management team in place

• New sales teams

• Acquisitions 

• Sacon 

• Coroma

• Future strategic acquisitions that are EPS accretive and meet minimum margin requirements

• Established Glass, Advisory & Consulting Business

• Implementation of Shared Services Model

• Focus on improved utilisation and increased billable headcount

• Accelerate annuity revenue stream

• Geographic expansion in Brisbane and Canberra
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Annuity Revenue Streams
Managed Services & As a 

Service Consulting

Geographic Expansion 
Expand footprint from Victoria 

to NSW, ACT and QLD

Cyber Security
Capitalise on high growth, high 

margin security services.

Increase Utilisation
Mature business offering

Increase Billable Revenue 

Strategic Partnerships
Preferred supplier agreements.

PS&C 2020 strategy

2020

High Growth Markets
Align service offerings and 

strategy to new market trends

COPYRIGHT © 2017 PS&C LTD.

Recruit billable resources
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Thank you

Disclaimer
PS&C Ltd (ABN 50 164 718 361) has used reasonable endeavours to ensure that the contents of this document are correct at the time of publication. However, future events cannot reliably be predicted
accurately. PS&C makes no statements, representations or warranties about the accuracy or completeness of, and you should not rely on, any information relating to this proposal, including forecasts and
estimates and information as to future matters (‘Information’) disclosed to you by PS&C. To the full extent permitted by law, PS&C disclaims all responsibility for Information and all liability (including
without limitation, liability in negligence) for all expenses, losses, damages and costs you may incur as a result of the Information being inaccurate or incomplete in any way for any reason.

Copyright and Trademark Notice
© PS&C Ltd 2017.
This work is copyright. Except as permitted under the Copyright Act 1968 (Cth), no part of this publication may be reproduced by any process, without the written permission of PS&C Ltd. Page 23


