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Disclaimer

DISCLAIMER

The information presented to you by Apiam Animal Health Limited ACN 604 961 024 (Company) in this presentation and any
related documents (together, Materials) has been prepared for information purposes only and is not an offer or invitation to
acquire or dispose of shares in the Company, nor shall it be relied on in connection with any investment decision.

NO FINANCIAL ADVICE

The information contained in the Materials has been prepared without taking into account the investment objectives, financial
situation or particular needs of any particular person. Nothing in the Materials constitutes as financial advice. Before making
any investment decision, you should consider, with or without the assistance of a financial advisor, whether an investment is

appropriate in light of your particular investment needs, objective and financial circumstances.

NO LIABILITY

The Company has prepared the Materials based on information available to it at the time of preparation, from sources believed
to be reliable and subject to the qualifications in the Materials. To the maximum extent permitted by law, the Company, its
related bodies corporate and their respective officers, employees, representatives, agents or advisers accept no responsibility
or liability for the contents of the Materials. No representation or warranty, express or implied, is made as to the fairness,
accuracy, adequacy, validity, correctness or completeness of the information, opinions and conclusions contained in the
Materials.

PAST PERFORMANCE
Past performance information contained in the Materials is given for illustration purposes only and should not be relied upon as
(and is not) an indication of future performance. Actual results could differ materially from those referred to in the Materials.

FORWARD LOOKING STATEMENTS

The Materials contain certain ‘forward looking statements’. These statements involve known and unknown risks, uncertainties,
assumptions and other important factors that could cause the actual results, performance or achievement of the Company to
be materially different from future results, performance or achievements expressed or implied by those statements.

These statements reflect views only as of the date of the Materials. The actual results of the Company may differ materially
from the anticipated results, performance or achievement expressed, projected or implied by these forward looking statements.
Subject to any obligations under the Corporations Act, the Company disclaims any obligation to disseminate any updates or
revision to any forward looking statement to reflect any change in expectations in relation to those statements or any change in
circumstances, events or conditions on which any of those statements are based.

While the Company believes that the expectations reflected in the forward looking statements in the Materials are reasonable,
neither the Company nor any other person gives any representation, assurance or guarantee that the occurrence of the events
expressed or implied in any forward looking statements in the Materials will actually occur and you are cautioned not to place
undue reliance on any forward looking statements.
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Aplam : company snapshot

« |IPO on ASX in Dec 2015 bringing together some of
the largest Australian rural veterinary practices

« Unique veterinary business

— vertically integrated model across entire animal
health value chain

— rural and regional focus

— services production & companion animal
segments

 Three year strategy for growth underway

— building the foundations of the enlarged
business was the focus in FY2016/2017

— second phase of three year growth plan
currently being executed

— three significant acquisitions since listing

— business development initiatives to drive further
growth in FY2018 identified

«  Strong long-term industry outlook for production &
companion animal sectors

«  Attractive financial profile with high cash conversion

Market & financial overview

ASX listed Dec 2015
Share price (7/11/17)
Market cap (7/11/17)
Revenue (FY17)

NPAT (FY17)

Net debt (30/6/17)

Ownership by Board & Mgt
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ASm

AHX

$0.89
90.1m
98.0m
5.0m

24.7m

~28%



Vertically integrated business model
across the animal health value chain

Segment Businesses Activities and Geographic Locations

« 15 leading Production Animals and Regional Mixed Animal

VErER @@@
VETERINARY

HOSPITAL Gpp#:l_:_.:. inary )
businesses
Warrnambool 4 %‘- @Smit_}\tnn . . . . ;
: Veterinary ‘a St Yeterinary + 36 clinics strategically located across Victoria, Tasmania,
Veterinary s Queensland, Western Australia and New South Wales
Services SCO1SIAIL ¥LIKINSRY SIS

S oo, Gy + Over 125 veterinarians, including many leading specialists in

their fields of expertise

= /-\y‘;/ @ * Veterinary, well-being and production solutions

et PORTEC
* Centralised procurement of animal
. pharmaceuticals, nutritional supplements and equipment
SApiam | o |
@@ ooisticservices * In-house warehousing and logistics services to deliver
products to veterinary clinics and end-point customers
Products _ _
Tasvet W estvet * Warehouses in Bendigo, Toowoomba, Welshpool and
WHOLESALE WHOLESALE Smithton

* Vehicle fleet with an estimated 65% of goods delivered via in-
house capabilities direct to farm and clinics

7 [GEEEEE  Radt)
SpluRe - » Genetics sourcing, sales and related services

Australia

Ancillary &
Support

« Embryo transfer and artificial insemination services
AllStock : . .
* Services to producers of industry quality assurance programs,



http://www.bellvetservices.com.au/default.htm
http://www.kyabramvets.com.au/Home/tabid/2539/Default.aspx
http://sr-vets.com.au/
https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCNvi8ejwhsgCFYsblAodj20LCg&url=https://2015ridefortheanimals.gofundraise.com.au/&bvm=bv.103073922,d.dGo&psig=AFQjCNHvREljKWYdWSKhAxMh8tQtx_bZ4A&ust=1442882081481632

Geographical distribution in large

production animal areas

.Newﬂlu
@ Existing Sites

Dairy Cows.

Beef Cattle
Saunce: ARS, MC
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* Apiam Animal Health services:

- the pig industry with clinics in Bendigo,
Toowoomba and Perth;

- the beef cattle feedlot industry with
clinics located in the major feedlot
areas of Queensland, Victoria and New

South Wales; and

- the dairy industry with clinics located in
the four main dairy regions of Victoria
(Western District, Gippsland, Goulburn
Valley and Murray regions), Tasmania
(North West and North East regions),
southern New South Wales and
Queensland (South Burnett)

* Scope for further penetration in existing
regions and growth into new/adjacent
geographies

+ Recent JV alliance with PETstock will
increase penetration in regional
companion animal segment

Recent Terang & Mortlake Vet
Clinic acquisition in important
dairy & beef region




Financial performance in FY2017

Revenue and underlying EBITDA at upper end of May guidance

.

Total revenue

Gross profit

Expenses

Employment Costs

Other expenses

Total Operating Expenses
Underlying EBITDA 2
Integration / ERP expenses

Acquisition/Advisory/IPO
expenses

Other income

EBITDA

Depreciation & Amortization
EBIT

Interest

Net Profit/(loss) before tax
Tax

Net Profit/(loss) after tax
GM

Underlying EBITDA margin

Notes:

98.0
47.3

(27.0)
(11.9)
(38.9)
8.3
(0.7)

(0.2)

1.3
8.6
(1.4)
7.2
(0.9)
6.3
(1.3)
5.0
48.2%
8.5%

54.1
25.3

(14.2)
(5.3)
(19.5)
5.8
(0.5)

(3.3)

0.0
2.1
(0.6)
1.5
(0.4)
1.1
(1.0)
0.1
46.8%
10.8%

43.9 81.1%
21.9 86.6%

(12.8) 90.8%
(6.6) 123.4%
(19.4) 99.7%

2.5 42.8%
(0.3)

3.0

1.3
6.5
(0.8)
5.7
(0.5)
5.2
(0.3)
5.0

1. FY16A results reflects a partial year comprising contributions from the Chris Richards Group (and 3 clinics in which this
group had a majority equity interest) from 1 November 2015 and the contribution from 9 other clinics acquired from 10

December 2015

2. Underlying EBITDA excludes one-off integration, ERP & acquisition expenses as well as $1.3m of income associated
with the reversal of Contingent Liability on the balance sheet (contingent acquisition consideration no longer payable)
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FY17 revenue of $98.0m delivered at
upper end of May 2017 guidance

» Strong rebound in H2, particularly Q4

* H1 FY17 affected by lower than
anticipated Q1 FY17 performance, due to
industry conditions

* FY17 includes 10 month Quirindi
contribution and 6 month AllStock
contribution

Gross Margin
» Strong improvement vs FY16A driven by
business mix & procurement synergies

Expenses

* Investment through FY17 in operating
cost base reflects “building the
foundations” for future growth and
addition of acquired businesses

Other income
* Relates to contingent consideration from
entities acquired in FY16 that
has been reversed from
the Balance Sheet

Dividend
 FY17 DPS of 1.6 cps
* 42.6% payout ratio
(NPAT excl. other income)




Strategic roadmap : progress update

Enhance
efficiencies

*  Consolidate capacity
for growth

*  Improve processes,
customer contact,
business balance

Building the
foundation
Focus on workplace

policies, culture,
Acquisitions
Integration of
operating
infrastructure

Leveraging
performance

Increase high margin
services and products
Enhance customer
value proposition
Leverage efficiencies

2018/19

Progress against plan

Phase # 1 : Building the foundation:

PApiam
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Workplace policies & culture programs
established and implemented

3 significant acquisitions announced during
FY17 & FY18 YTD

Operating infrastructure in place with
significant investment in ERP systems &
personnel

Practice Management System “VetLink” to
be rolled out over FY2018

Phase # 2 : Enhance efficiencies

Back office, delivery & procurement fully
integrated and delivering benefits
Optimizing business mix to target higher
margin services and products

Revenue uplift on acquisitions now being
achieved

New business growth initiatives introduced
and delivering results
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Rural & regional expansion strategy : strategic expansion of services in
locations where strong market demand exists

« efficient capex investment, satellite sites to existing clinics

« examples include Nathalia satellite clinic and South West Equine JV in
2017
« anumber of new greenfield and satellite sites planned for FY 2018

acquisitions remain a fundamental part of Apiam’s strategy to leverage its
enlarged infrastructure - TMVC in FY 2018

on-going process of identifying complementary bolt-on acquisitions

Growth focus on companion & mixed animal market : capturing organic
growth in an underserviced segment in rural and regional Australia

* investment in new technologies such as diagnostics — pathology machines
— Xray, Ultrasound, CT machines
* investment in specialised training of vets

« additional sales & marketing training to leverage recently developed
service and product offerings

« JV alliance with significant companion animal retailer, PETstock

Supply chain : further integration of supply chain, increase in development
of private label range and higher margin products




Recent developments QApiam
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PETstock JV alliance
» Parties to open several new veterinary clinics to be co-located at various PETstock retail
outlets in regional and rural Australia

» First co-located clinic will be a 24-hour Veterinary Emergency and Referral Centre, at
PETstock’s recently opened superstore in Bendigo (Epsom)

+ Jointly owned (with Apiam as majority shareholder) and to be operated by Apiam via a
management agreement

» Parties to jointly investigate potential for synergies and growth opportunities

* Immediately opens up new market demographic — Apiam can leverage broad service
offering across PETstock’s large and loyal retail customer base

» Shareholder agreement expected to be executed within next month ||| |I pet
stock

Terang & Mortlake Veterinary Clinic acquisition

» Comprised of two leading rural veterinary practices with six veterinarians

» Approximately half of revenue derived from dairy industry - also active across beef, equine and \ &@ﬁﬁﬁ \
companion animal categories

« Strategic location in a well established dairy and beef region

 Total consideration of $1.6 million (70% cash, 30% scrip)

* Revenue of $2.2 million in FY17

» Expected to be earnings accretive in first full year of acquisition and realise immediate synergies

» Effective acquisition date of 1 November 2017 (8 month contribution to FY2018) 9



Outlook QApiam
Confident outlook for FY2018
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Favorable industry outlook

- key drivers for the production animal sector are positive for
FY2018

- rural companion animal sector growing, with increased
demand for better services offering — presents additional
growth opportunities

« Apiam strongly positioned to capture growth initiatives following
investment in platform during FY2017

« Focus in FY2018 on delivering the second phase of Apiam’s
strategic plan - “gaining efficiencies”

 FY2018 YTD revenue in line with company expectations and
above prior comparable period - not affected by the industry
challenges that occurred in Q1 FY2017

Apiam is well placed to deliver revenue and earnings growth in FY2018

10



Investment case

v

AN

animal health

‘ -
.‘,g\plam

Local knowhow,
2l

Global knowledge.

Vertically integrated business across entire animal health
value chain

Three-year strategy for growth well underway

Delivering on growth plans through acquisitions and
integration

Attractive financial profile with high cash conversion
Strong long-term industry fundamentals

Experienced team with proven ability to deliver growth
despite varying industry conditions




animal health

‘ -
.‘,g\plam

Local knowhow,

Global knowledge.

Questions



