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This Publication does not constitute an offer, invitation or recommendation for the sale or purchase of any securities in any jurisdiction.

References to, and the explanation of, legislation and regulatory issues in this Publication are indicative only and should not be relied on. They do not purport to summarise all relevant legislation and regulatory issues or to be a full explanation of 
any particular matter. 

Past Performance  
Past performance information given in this Publication is given for illustrative purposes and should not be relied upon as an indication of future performance.

Forward looking statements  
The information contained herein involves elements of subjective judgment and analysis and may be identified by words such as 'may', 'could', 'believes', 'expects', 'intends' or other words that involve risk and uncertainty (collectively, forward 
looking statements). Any forward looking statements expressed in this Publication are subject to change without notice. They do not constitute, and should not be regarded as, a representation that the relevant results will actually be achieved or 
that the underlying assumptions upon which forward looking statements may be based are valid or reasonable. Actual results may vary from the forward looking statements and such variations may be material. 

Other information 
All financial amounts contained in this Publication are expressed in Australian currency unless otherwise stated. Any discrepancies between totals and sums and components in tables contained in this Publication are due to rounding.

Disclaimer  
Other than to the extent required by law, neither Azure nor any of their respective affiliates, associates, shareholders, directors, officers, employees, agents, representatives and advisers (the Azure Parties) make any representation or warranty 
(express or implied) as to, and assume responsibility or liability for, the authenticity, origin, validity, accuracy or completeness of, or any errors in or omissions from, any information, statement or opinion contained in this Publication or in any 
accompanying, previous or subsequent material or presentation in connection with the subject matter of this Publication.

Without limiting the foregoing, none of the Azure Parties: 

• makes or purports to make any statement or representation (including, but not limited to, any representation with respect to any forward looking statement) contained in this Publication;
• is responsible for the contents of this Publication;
• has verified the accuracy or completeness of this Publication; or
• is liable in any way for any misstatement in, or errors in or omission from, this Publication or in any accompanying, previous or subsequent material or presentation in connection with the subject matter of this Publication, except and then only 

to the extent required by law.

United States  
In particular, this Publication is not an offer of securities for sale in the United States or to, or for the account or benefit of, U.S. persons (as defined in Regulation S under the United States Securities Act of 1933 (the Securities Act)). Azure, its 
affiliates and related bodies corporate are not and will be registering any securities under the Securities Act or the securities laws of any state of the United States or any other jurisdiction other than the Commonwealth of Australia.

This document has been prepared for publication in Australia and may not be released or distributed in the United States or to U.S. persons. Failure to comply with this directive may result in a violation of the Securities Act and/or another 
applicable law of the United States or another jurisdiction.
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CORPORATE STRUCTURE

Austco Communications Pty Ltd  
Victoria, Australia

Azure Healthcare

Sedco Communications Pty Ltd  
Victoria, Australia

Austco Marketing & Service (Asia) 
Singapore

Austco Communications (NZ) 
Auckland

Austco Communications (Australia) 
Melbourne

Austco Marketing & Service (Canada) 
Toronto

Austco Marketing & Service (USA) 
Dallas

Austco Marketing & Service (Europe) 
United Kingdom
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BOARD & SENIOR MANAGEMENT

6

Graeme Billings  
Chairman

Clayton Astles  
Chief Executive Officer

Brett Burns  
Non-Executive Director

Jason D’arcy 
CFO & Co. Secretary

Chartered Accountant since 1980; 
retired from PwC in 2011 after 34 
years. 

Extensive experience providing 
assurance, transaction and 
consulting services to multinational 
and national clients across a variety 
of industries.

Chairman and NED of Korvest Ltd, 
NED of Clover Corporation Limited, 
GUD Holdings Ltd and DomaCom 
Ltd

Based in Texas.  Joined Azure in 
2008 as Vice-President and then 
President of Austco’s main 
operating subsidiary, Austco. 

Helped build the group’s reputation 
as a leader in the nurse call and 
clinical software solutions market in 
the USA and has been instrumental 
in the establishment of a Software 
Development Centre and 
manufacturing facility in Dallas. 

Has over 12 years leadership 
experience in the healthcare 
technology industry, holds a 
diploma in Electronics Engineering.

Founding Partner of law firm CBW 
Partners having worked in a 
variety of roles within ASX Top 50 
companies, government, national 
and international law firms. 

Former General Counsel for 
Transurban Group, corporate 
lawyer with Baker & McKenzie and 
regulatory roles with ASIC. 

Also Non-Executive Director of 
several private companies.

CPA, B.Ec and B.Bus 
(Accounting). 

Extensive ASX-listed company 
financial experience; former CFO 
of Baxter Group Ltd and Cellestis 
Ltd. 
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FY17 HIGHLIGHTS

Returned to profitability in the 
second half of the financial year 
with revenue of $16.08 million and 
Profit Before Tax of $0.25 million 
for the 6 months ended 30 June 
2017.

Company restructure completed 
ahead of schedule.

Software and Software Maintenance 
Agreement (SMA) revenues of 
$1.75 million or 6.1% of operating 
revenue for the financial year.
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Relocated Manufacturing  
to USA
Average wage 21% lower

Factory overhead 45% lower

Break-even point 3.5 times lower

FY17 HIGHLIGHTS - INITIATIVES COMPLETED
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Rationalized Product Lines

 Fall Kick-Off Meeting | September 2016     

THE YEAR IN REVIEW
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Austco had more that 900 products in its portfolio


Typically with companies that have many products,  
80% of sales come from only 20% of those products


Over 29 years, Austco has continued to add  
products to its portfolio while removing few


Rationalized our products to approximately 300 

FY17 HIGHLIGHTS - INITIATIVES COMPLETED
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28% headcount reduction over 
the last two years

July 2015

173 124
July 2017

Reduced Costs

Headcount reductions have 
reduced expenses by over AUD 
$2M annually 

FY17 HIGHLIGHTS - INITIATIVES COMPLETED
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Introduced Recurring 
Revenue Model
Predictable and continuous high-margin revenue


While subscribed, Austco and partners have regular 
contact with the customer, rather than sporadic 
contact. 


Improves forward cash flow and strengthens the 
balance sheet


Higher revenue from long-term customers

FY17 HIGHLIGHTS - INITIATIVES COMPLETED
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HARDWARE VS. SOFTWARE SALES

6%
Software

Sales

Hardware

Software Maintenance

Software Licenses

9%
Software Revenue Target - FY18

FY17 - Increasing Software Sales
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173 135

 Fall Kick-Off Meeting | September 2016     

Successfully divested CellGuard, 
a non-core asset

Divested CellGuard

FY17 HIGHLIGHTS - INITIATIVES COMPLETED
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Reports and Dashboards 
Version 2.0

RTLS IntegrationsPulse Mobile

FY17 HIGHLIGHTS -  NEW PRODUCTS
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FY17 HIGHLIGHTS -  NEW PRODUCTS

Native smartphone app
PULSE MOBILE
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Alarm Actions

VOIP Calling

Accept

Reject

Escalate

17
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Pulse Mobile 
Expansion

Task Lists

Workflow


Nurse Call Buttons

Any device becomes an alarm list
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RTLS
Location updates

User actions (button press)

System status “heartbeat”

Low battery notifications 

FY17 HIGHLIGHTS -  NEW PRODUCTS

19
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Filters to focus data

Export to pdf, csv

Unlimited reports 

Visualize nurse call data with widgets

Unlimited dashboards

Monitor alarm activity at any level

Unlimited widgets

Reports & Dashboards 2.0
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Reports

Nurse Call History 
Location 

Alarm Started 

Alarm Ended 

Alarm Type 

Duration 

Staff Name

Nurse Call Summary 
Location 

Alarm Count 

Average Alarm Duration 

Max Duration 

Alarms over threshold 

Avg. Alarms per patient

Site Activity 
Call by Type 

Calls Per Date 

Response Times
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Widgets
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Deployment

Azure Cloud Local (on-premise)

FY17 HIGHLIGHTS -  NEW PRODUCTS
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FY18 
STRATEGIC 
PRIORITIES
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2018 STRATEGIC PRIORITIES

• Continue strict focus on product quality
• Continue to Streamline Manufacturing 
• Target National Accounts
• Improve Inventory Management and Turns
• Establish Key Strategic Partnerships
• Continue to Increase Software Revenue
• Release innovative new products

2017 Annual General Meeting
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PRODUCT ROADMAP
And future product opportunities
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Smart CallPoints
Additional buttons

Additional inputs


Refreshed look and feel

Wireless communication
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SMART WATCH APPS
Product Roadmap

Hands-free care

Ideal notification devices

Focused on alarm management

Set and view reminders

28



2017 Annual General Meeting 29

Web Services
Open API for alarms

RTLS integration complete

Long-term plan for additional 
integrations

Smart beds

Scheduling,

Assignments

ADT

EMR

Fire Alarms

Smart pumps, 

other devices

RTLS

ALARM DATA

INTEGRATIONS WEB SERVICES
Product Roadmap
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FUTURE OF NURSE CALL
New Technologies and Opportunities



2017 Annual General Meeting 31

Gesture Control
Infrared and video sensors

Touchless Nurse Call

Add to smart callpoints

Control infotainment
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Machine  
Learning
Pattern recognition


“Trained” with sample data
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MACHINE LEARNING 

Auto Routing
Based on defined rules
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place pic here
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Voice Control
Calls for help

System Control

Sound recognition
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VOICE CONTROL 

Room Systems
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VOICE CONTROL 

Sound Recognition
Fall Detection

Choking / Pain

Location
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Video
Facial Recognition / Identity


Eye Tracking

Emotional Recognition
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VIDEO 

Identify Staff
Video RTLS


Unlock Buttons / Info

Workflow Efficiency
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Global Nurse Call Systems 
Market 2012–2020, 

Revenue (USD Mil)

41
 Fall Kick-Off Meeting | September 2016     

NURSE CALL MARKET SIZE
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THANK YOU!
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QUESTIONS?
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