
Investor Presentation  
March 2018INVESTOR UPDATE



Summary Information - This presentation is prepared by IODM Limited
(ABN 28 102 747 133) or the to provide summary information about
IODM. IODM is an Australian public company listed on the Australian Securities Exchange
(ASX). Statements in this presentation are made only as at the date of this presentation and
the information in this presentation remains subject to change without notice.

This is not financial product advice - The information in this presentation is of a general
nature and does not purport to be complete. No representation or warranty, express or
implied, is made as to the fairness, accuracy, completeness or correctness of the
information, opinions, and conclusions contained in this presentation. This presentation
does not purport to summarise all information that an investor should consider when
making an investment decision. IODM recommends that you do not act on any information
contained in this Presentation without first consulting your investment adviser to determine
whether an investment in the company is appropriate for your investment objectives,
financial situation and particular needs. You should make your own assessment of an
investment in IODM based on further information which can, in part but not limited to, be
found in periodic reports and other continuous disclosure announcements released
to the Australian Securities Exchange which are available at www.asx.com.au and should not
rely solely on this presentation. In all cases, you should conduct you own research and due
diligence of IODM and analysis of the financial condition, assets and liabilities, financial
position and performance, profits and losses, prospects and business affairs of IODM and its
businesses, and the contents of this presentation. You should seek legal, financial, tax and
other advice appropriate for your jurisdiction.

Past performance - Past performance information given in this presentation is given for
illustrative purposes only and should not be relied upon as (and is not) an indication of
future performance.

Future performance - This presentation contains certain forward-looking statements with
respect to the financial condition, operations and business of IODM and certain plans and
objectives of the management of IODM. Forward-looking statements can be identified by
the use of forward-looking terminology, including, without limitation, the terms

or or, in
each case, their negative or other variations of comparable terminology. These forward-
looking statements include all matters that are not historical facts. Such forward-looking
statements involve known and unknown risks, uncertainties and other factors which
because of their nature may cause the actual results or performance of IODM to be
materially different from the results or performance expressed or implied by such forward
looking statements. Such forward looking statements are based on numerous assumptions
regarding present and future business strategies and the political and economic
environment in which IODM will operate in the future, which may or may not be reasonable,
and are not guarantees or predictions of future performance. No representation is made
that any of these statements or forecasts will come to pass or that any forecast result will be
achieved. Forward-looking statements speak only as at the date of this presentation and to
the full extent permitted by law, IODM and its affiliates and related bodies corporate and
each of their respective directors, officers, employees, advisers, agents and intermediaries
disclaim any obligation or undertaking to release any updates or revisions to information to
reflect any change in any of the information contained in this presentation (including, but
not limited to, any assumptions or expectations set out in this presentation).

Financial data - All figures in the presentation are A$ millions unless stated otherwise and all
market shares are estimates only. Financial information - All pro forma and forecast financial
information provided in this presentation is for illustrative purposes only and does not
represent a forecast or expectation by the Issuer as to future financial condition and
/ or performance.
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Since early FY14, IODM has developed,
proven and rolled out a leading edge
automated accounts receivable platform.
A disruptive and operationally efficient
solution to every cashflow
needs comprising a Subscription or
Licencing business model.

Minimum 60% growth rate in sales
revenue 3Q18 compared to 2Q18

82% OF BUSINESSES IN 
THE US FAIL DUE TO 
POOR CASH FLOW 
MANAGEMENT SKILLS*
*In the first 5 years. Jessie Hagen, U.S. Bank, SCORE/Counselors to 

http://www.score.org
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PROVEN BUSINESS

IOD platform has now 
been in operation in 
both large and small 
businesses for more 

than  3 years

In the last quarter 2 
ASX 300 Companies
on-boarded on the 

platform

The Company has 
signed 20 clients under 

the EC Alliance 
announced in March 

2018

Established cross-border 
applications

IODM technology is 
now proven to have 

international 
capability

Cashflow conversion 
increased on average 69%
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Subscription
Cloud based
Price is volume based
Monthly terms
Low cost up-front

Business model dictates a very broad range of 
revenue recognition, onboarding can result  in the 
following parameters:

Small business from ~$500 per month
Average business from ~$2,500 per month
Mature business from ~$10,000 per month

OTHER FORMS OF REVENUE INCLUDE SOFTWARE DEVELOPMENT, 
IMPLEMENTATION AND COMMISSIONS FROM THIRD PARTY PROVIDERS

^These numbers assume that all divisions of a business are on -boarded

BUSINESS MODEL
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Desktop based
Price is volume based after due dil igence of the 
business
IOD server cost or dedicated server cost
Upfront annual or monthly terms 
Period of 1 3 years

Business model dictates a very broad range of 
revenue recognition, onboarding can result  in the 
following parameters^:

Small business from ~$30,000 per year
Average business from ~$60,000 per year
Mature business from ~$120,00 per year



THE IODM IMPACT
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69% of debts settled 
after 1st reminder

Query button 
identified why 

payments were not 
being made.  

Operational efficiency 
resulted in debtor 

management moving 
from 3 days to 2-3
h o u rs per week

Improves efficiencies
and stream lines the 
debtor management

process

It now requires 5 
minutes per week to 

manage



SEAMLESS AUTOMATED SYSTEM

69%^ OF DEBTS SETTLED AFTER THE 1ST REMINDER
^Sample of existing clients
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Seamless 
integration

across mult iple  
business units



WHAT WE CAN DO  FOR YOU

s t r e a m l i n e  t h e  c o l l e c t i o n  p r o c e s s  f o r  t h e  S M E  l e d g e r  a n d  

Narelle Cirillo
Security Group Credit Manager

Wilson Security  



Mark Reilly
Executive Chairman

Damian Arena
Co-Founder / 

Director of Sales

Petrina Halsall
General Manager / 
Company Secretary

Chris Ward
Software 

Development 
Manager
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SHORT TERM OBJECTIVES

2018

Continue to gather data to support the platform

Growth of pipeline - Expand Sales and 
Marketing resources to manage the longer lead 
t ime to sales completion

Strengthening our partnerships with strategic 
al l iances; NCI and EC Credit  Control

On-board 2 mature businesses under the 
l icence model by June 2018

On-board at least 4 more average businesses
under the subscription model by June 2018

On-board multiple small  businesses under the 
subscription model through our All iance 
channels

Continue to onboard further divisions of 
existing cl ients

Move to cashflow breakeven by 2Q19



Customers
appreciate the 
simplicity and 
businesses do too
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