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Operating environment

Importance of trust

Subdued banking sector

;

Advancements in technology

q Uncertamty and disruption

(COD) Changing customer preferences
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A proven business model

CCé))D) Customer focused culture

................................................................................................................................................................................................................................................................................................

Most trusted
o
5

Leading customer experience and advocacy
St‘reng;; in re;aiull ;un;ing
(7% History of, and continued commitment to innovation
%’ Partnering ) keystrength
> | Bendigoand AdelaideBank
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Business performance

Cash earnings Final dividend

=> up 6.4% to | :
S - $445.1m 35¢c F.«;'.i’kem

Investment in capablllty N |Z Allgnment of effort

@ technology to customer
@ staff K strategy

Strong  Active management

EEI:I 2[?:;'}(09 @ margin @ volume @ costs

> | Bendigoand AdelaideBank

Note — All movements are for FY18 v FY17
1. Ex-dividend date for final dividend is 3 September 2018, record date is 4 September 2018 and final dividend payment date is 28 September 2018
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Financial performance

Statutory earnings ($m) Cash earnings (Sm) Cash earnings per share (¢)
+1.1% +6.4% +4.1%
A
( \ ( ) \ ( ! \
445.1 92.1
401.4 88.5
FY16 FY17 FY18 FY16 FY17 FY18 FY16 FY17 FY18
o 1 . .
Return on equity” (%) Return on tangible equity® (%) Cost to income ratio (%)
-9 bps
| -50 bps
[ ) \
58.1 [ )
11.61
iy
Fy17 Fy18 FY16 FY17 FY18

pp——— > | Bendigoand AdelaideBank
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Balance sheet and capital

Total gross loans ($b)

[
.

Jun-16 Jun-17 Jun-18

+1.4%
A

Common Equity Tier 1 (%)

+35 bps
A
[ )
8.27
8.09
Jun-16 Jun-17 Jun-18

Retail deposit funding (%)

..

Jun-16 Jun-17 Jun-18

Total capital (%)

+39 bps
A

( |
12.85

12.46
12,21

Jun-16 Jun-17 Jun-18
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2H18 growth outcomes

Total lending growth

Major
System 4
Regional
Major
BEN 4.2%
Major

Regional

X
I
~
(9]
=

Major
Total deposit growth

Major S aam
Major _
System
Regional C12%
BEN
Regional _
Major 2%
Major  [26%
Source: APRA Monthly Banking Statistics June 2018

Note - Data is an annualised growth rate based on a 6 month period (30/06/17 — 30/06/18) for BEN and Rural Bank
1. Represents total business lending growth including Rural Bank

Major
System
Major
BEN
Major
Regional
Regional

Major

Housing loan growth

1%

7%

Business lending growth

Rural Bank
Regional
Regional

Major
Major
BEN !
System
Major

Major 159 |

11.3%

4.7

4.7%
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Residential mortgage growth

. 1 . 2
Retail - settlements breakdown Third Party - settlements breakdown
$2000m $2000m
$1500m $1500m
$1000m $1000m
$500m I I I I $500m I I I I I I
. o il Re . [ T ul
OOPI oolo INVPI INVIO 00 PI oolo INV PI INV 10
2H16 ®1H17 m2H17 m1H18 m2H18 2H16 m1H17 ®m2H17 ®W1H18 m2H18

Investor credit growth ~ 10%Investor 30% Interest

growth limit Interest only flows  only flows limit
10% l 30.0% l
25.0%
8% -
20.0%
6% -
15.0%
4% -
10.0%
2% 1 5.0%
0% - 0.0%
Jun-17 Sep-17 Dec-17 Mar-18 Jun-18 Jun-17 Sep-17 Dec-17 Mar-18 Jun-18

1. Loan settlements for Bendigo Bank retail banking excluding Delphi Bank and line of credits

2. Loan settlements for Adelaide Bank excluding Alliance Bank and line of credits ] ]
> | Bendigoand AdelaideBank __




Cash earnings growth

=  Cash earnings up 6.4%

=  Strong annual margin performance +14bps

Net interest income $1,323.6 $1,232.0 +7.4% +4.5%
=  Significantly lower trading book income
"  2H18 cost increase as expected Other income $281.2 $309.7 (9.2%) (8.5%)
= |Improved credit costs in 2H18 leading to lower
annual BDD
Homesafe' $11.3 $11.1 +1.8% +2.0%
. Operating expenses $900.9 $873.0 +3.2% +4.4%
Cash earnings (Sm)
Credit $70.6 $71.8 (1.7%) (24.1%)

Cash earnings

9 0
(after tax) $445.1 $418.3 +6.4% +2.3%

2H16 1H17 2H17 1H18 2H18

1. Homesafe net realised income after tax
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Net interest margin

=  Active management of margin / volume balance
for both lending and deposits

= June 2018 exit margin of 2.35%

=  Mortgage repricing in late July 2018 to offset
higher funding costs

=  Front book discounts will continue to challenge

margin

NIM impacts 1H18 2H18

Front book/back book repricing (4bps) (4bps)
Var,ab|emortgagerepncmg ................................................ prs .............................. e
Hedgmgcosts ............................................................................. prs ........................... 1bp ..............
Treasury“qwds ............................................................................. ............................... 1bp ..............
RetalldepOSItreprICIng .......................................................... 4bps .......................... 7bps .............
Who|esa|edepos,trepncmg ................................................. 1bp(4bps) ...........
Fundmgmlx ................................................................................. lbp ............................ 1bp ..............
Equ,tycontr,but,on ................................................................... 1bp(1bp) ............
Tota| ............................................................................................. 1 Obps ......................... 1bp ..............

. . +14bps
Historical NIM Ap

2.36 2.37 2.36

2.26 2.22

1H17 2H17 1H18 2H18 FY17 FY18
H BEN H Community Bank & Alliance Bank share

2.5

2.4

2.3

2.2

NIM monthly movement

e \onthly NIM === 3 Month rolling NIM

Jun 16 Dec 16 Jun 17 Dec 17 Jun 18
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Other income

Lower ATM and transaction fees

Commission — 2H18 stronger with flows into
superannuation and managed funds

Trading book income lower given the stable interest
rate environment in the first half, second half
impacted by elevated cash/bills spread

Continued erosion of other income is evident across
the industry

Other income ($Sm)

144.5

136.7

2H16 1H17 2H17 1H18 2H18

Fee income $167.9 $172.2 (2.5%) (1.8%)
Commissions $71.7 $72.7 (1.4%) +3.7%
Foreign exchange income $18.8 $18.0 +4.4% +4.3%
Trading book income S0.8 $19.8 (96.0%) (175.0%)
Other $22.0 $27.0 (18.5%) (19.7%)
Total other income $281.2 $309.7 (9.2%) (5.4%)

> | Bendigoand AdelaideBank _,



Cost to income

Cost to income ratio (%)

= 50bp improvement over FY18 in challenging environment
=  |ncreased cost of compliance and regulation

= Staff costs up 3.5% for FY18 due to annual salary increases
and reduction in project capitalisation

-50bps

= Software amortisation up $7m on prior year
= Continue to actively manage costs

= 2H18 negative jaws outcome driven by lower revenue

FY16 FY17 FY18
Operating expense (cash Sm) Jaws momentum (%)
CAGR =k2.1% 4.0% 4.1%
[ |
e |nCOME growth == FExpense growth
1H17 2H17 1H18 2H18
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Bad and doubtful debts

=  BDD charge 11bps of gross loans, 10bps excluding Great
Southern —in line with four year average

= New impaired loans in 2H18 are being actively managed and
provisions are based on recent valuations

= Collective provision reduced as Great Southern portfolio runs
off and reduction in higher risk lending portfolios

=  Provision coverage of 92%
= Agribusiness provisions continue to remain low

= All core portfolios remain well secured, with low LVRs

Provisions for doubtful debts ($m)

325.6
303.3 306.2 307.8

282.5

Dec 17

Jun 18

Jun 16 Dec 16 Jun 17

H General M Collective m Specific

M Local Connection

1.00%

0.80%

0.60%

0.40%

0.20%

0.00%

Bad and doubtful debts composition (Sm)

46.3

32.0

24.3

(0.6)

2H17 1H18 2H18

M Partner Connection ~ m Agribusiness Great Southern

BDD / loans

T T T T T T T T

FYO7 FYO8 FYO0S FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18

—&— BEN Major Banks Regional peers
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Arrears remain benign

Residential Loan Arrears

1.6%
1.2%
0.8%
—
0.4%
0.0% T T T T
Jun-16 Dec-16 Jun-17 Dec-17 Jun-18
Res 90d+
Consumer Loan Arrears
3.0%
2.0%
1 0% m
0.0% T T T T
Jun-16 Dec-16 Jun-17 Dec-17 Jun-18
— PL90d+ = CC 90d+

Note - Data excludes commercial arrangement loans
1. Keystart included from Jun-17

Business Loan Arrears

3.0%
2.0%
1.0% -———-\/—-/\’\M\,_/-\
N\
0-0% T T T T
Jun-16 Dec-16 Jun-17 Dec-17 Jun-18
Bus 90d+
Home Loans 90+ days past due - by state
2.0%
1.5%
1.0%
0.0% - -

NSW/ACT Portfolio

Jun-16 = Dec-16 mJun-17 mDec-17 ®Jun-18
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Business segment performance (cash earnings)

» All lending markets remain highly competitive Local Connection ($m)

= Significant margin improvement in Local and Partner

. . 57.5 (1.2) (13.5)
Connection businesses — : (16.9)

—— (6.0)
= Extreme price competition in agribusiness lending . . ——
= Full year impact of Agri FMD 100% offset product

(c$1.5m)
= Managed funds up 9.6%?, including Bendigo SmartStart
Super up 21%?
= Reduced credit expenses in Partner Connection (Great FY17  Netinterest ~ Other  Operating  Credit Tax FY18
) . income income Expenses expenses
Southern) and Agribusiness
Partner Connection (Sm) Agribusiness ($m)

16.7 . )
35.8 1.0 0.4 (12.8) (11.9) (1.7)

1.5 1.4
o o
] I

T 3 T T
FY17 Netinterest Other Homesafe Operating Credit Tax FY18 FY17 Net interest Other Operating Credit Tax FY18
income income expenses expenses income income expenses  expenses

Growth is based on 12 month figures (Jun-17 to Jun-18) Bem d MdaldeB k
Growth is based on 12 month figures (Jun-17 to Jun-18) p> an an 18

Homesafe net realised income after tax



Continued CET1 strength

Historical CET1

=  35bpincrease in CET1 since June 2017 - well positioned

. 8.62
to meet unquestionably strong CET1 requirement &0t -9
=  QOrganic capital growth reflects strong profitability, stable ,
balance sheet and move to lower risk exposures 827
8.09
=  CET1 maintained in 2H18 following stronger asset .97
growth
= Last RMBS transaction in August 2017 for $750m
=  The new APRA proposals regarding credit risk weights Jun16 Dec16 un17 Dec17 Juni8

are being evaluated and the Bank has made an
individual submission on the proposals

=  Progress towards Advanced Accreditation is continuing CET1 movement - 12 months

positively with greater clarity expected post finalisation 110 (0.04) (0.66)

of the new standards - - (0.05)

Jun-17
Retained
Earnings

RWA
Dividend
(net of DRP)

Other
Jun-18

1. Unrealised Homesafe revaluation revenue excluded from increases in retained earnings was 5bps
2. Other includes movement in capitalised expenses, deferred tax assets and intangibles

> | Bendigoand AdelaideBank




Industry leading funding position

=  Funding mix continues to be a strength providing
flexibility to fund asset growth and manage margin

Historical funding mix

= Retail call deposit portfolio continues to increase with
customer demand for revised product range

= |ncreased BBSW spreads impacting cost of wholesale
and securitisation funding

=  |ndustry TD rates trending higher in Q4

=  LCR of 125.6%, NSFR ~109% at 30 June 2018

Jun-09 Jun-17 Dec-17 Jun-18
=  $500m 5-year senior unsecured deal completed in = Retail & Wholesale = Securitisation
January 2018 at +105bps
Retail deposit composition Retail call deposit interest rate mix

M Retail call

deposits = <0.01%

>0.01%-<0.25%

M Retail term m>0.25%-<1.50%

deposits

= >1.50%

> | Bendigoand AdelaideBank _



AASB 9

e S$112.8m increase in collective provision due to AASB 9 Impact on Collective Provision and General Reserve
expected loss model rather than incurred loss for Credit Losses
model Sm
175

* Increase taken through retained earnings as at

1 July 2018

150

* Individually assessed specific provisions process
is unchanged 125
e Underlying portfolio credit quality unchanged 100
e CET1 ratio will decrease by 8bps on 1 July 2018 75
50
AASB139 AASB9 25
Provision coverage1 0.14% 0.47% 0

AASB139 AASB9
M Collective Provision B General Reserve for Credit Losses

1. Provision coverage is collective provision divided by credit risk weighted assets > ‘ Bendi@a nd AdelaideBa nk »



Marnie Baker
Managing
Director

> | Bendigoand AdelaideBank



Consistently ranked TOP 2 for customer satisfaction®

>) [v] For more than a decade
[v] Customers are most likely to recommend Bendigo Bank

and 3rd most KPMG 2018 Forrester’s Australian
trusted brand Customer Experience Customer Experience

2 z 5 | 6
in Australial Excellence Report # 1 Index

Ranked #3 in the : Top rated across all
RO}' Morgan Net Trust Score TOP 50 CX brands in industries, for the third year

Australia. : running.

Asiamoney Best Bank Awards? Fortune 2017 Global Change the
@ [V Best Domestic Bank | \ World List’
"V V'\ [v] Best Bank - Corporate Social \ / Top Australian company ‘That are Doing Well
Responsibility by Doing Good’
é ‘-'4—¥ e *-k thg 8
#1 Bank e 5 Star rating
: ANST.

Bendigo Bank Student Account

o

Mozo People’s Choice Awards®

1. Roy Morgan All Brand Met Trust Score Survey, April 2018 2. Asiamoney Best Bank Awards 2017 3. Mozo People’s Choice Awards - 2017 4. Roy Morgan, Consumer Banking Customer Satisfaction

Report, & month averages, June 2009 - June 2018 (excludes mutual & foreign banks), Roy Morgan, High Advocate Main Financial Institution customers, &€ months to June 2018 (excludes mutual & . u
forelgn banks) 5. KPMG Customer Experience Excellence Report 2018 6. Forrester's Customer Experience Index Online Survey, Australian Consumers 2017 7. FORTUNE 2017 Annual “Change the > ‘ Bel‘ldlgja nd AdelaideBank -

World” List of Companies. 8. Canstar Ratings - 2018



Environment is right for us to succeed
. Purpose

To feed into the prosperity
. of our customers and their
communities, not off it.

...the same today as the day we were founded.

-
ttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttt

X3

KEY STAKEHOLDERS - CUSTOMERS - STAFF - PARTNERS - INVESTORS
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. B ‘”

II -y
Hh
r

Managing Director Executive — Consumer Banking Executive — Business Banking Executive — Agribusiness and Executive — Customer and
Managing Director, Rural Bank Partner Engagement

P&

Loulse Tebbuti Travis Crouch Taso Corolis Stella Thredgold Robert Musgrove
Chief People Officer Chief Financial Officer Chief Risk Officer Executive — Technology and Executive — Corporate and
Business Enablement Fublic Affairs

> | Bendigoand AdelaideBank



Key focus

Australian’s
choose to bank

> | Bendigoand AdelaideBank _



Questions

Australia’s bank of choice

> | Bendigoand AdelaideBank




Appendices
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Customer connected

ACROSS AUSTRALIA

ATMs 699

Bendigo Bank Mobile and 100+

Business Development Managers

Agri lending Relationship Managers 120+

Mortgage brokers 5000+

eBanking customers 630,000+
POINTS OF PRESENCE

@ Auiance Bank™ 22
@ community Bank® Branch 321
@ company-owned Branch 173
@ -Rural Bark 217
* Delphi Bank 15
@ Private Franchise Branch 4

> | Bendigoand AdelaideBank




Customer focus

Compliments

A 28%

Suggestions

AS57%

Customers can provide their feedback to the
team in a humber of different ways:

Our
website
Customer aany gloe‘::f;
facing | \ )
channels 0 - Complaints omg:gzga"
e.g. Branch 0
0
A 15% v 229
Customer miVoice
Secure Surveys our insights
email community
/\< Average of 122
@ 1 " 8 Cases for review
by our Customer
Customer daé’ﬁnﬁ‘,;.?iﬁf;"“ Advocate
NPS
26.31

1. Roy Morgan (3 month rolling average) > ‘ Be'““@a I'Id MEIaideBa nk 30



Our people

We believe that individual, positive actions create a workforce that is motivated to work, is proud
of our company, understand the needs of our customers, and genuinely care about making a
difference in the community.

o

© 9.3%

19.4

0
o~ 90 A‘J Staff with formal
flexlble work

optlons

tralning hours
per employee
each year

Staff completed
resilience
training

2y

@V
Excludes purchase of

Based on average time additional annual leave. 12%
taken to complete online
training programs and
time spent in formal
workshops.

Employee
. Turnover

1.3% B
For Bendigo and Adelaide

Lost Time Injury Bank Ltd excluding
Frequency Rate Community Bank®
(LTIFR) Companies.

40.7%

Women in
management

Bank Ltd and Community roles
Bank Companies.

Total headcount for
Bendigo and Adelaide

6.24%

Absenteeism LTIFR calculated using

Workplace Safety
Australia methodology.

WGEA methodology
as of 30 June.

> | Bendigoand AdelaideBank _




Executive appointments

Louise Tebbutt
Chief People Officer

Louise Tebbutt has been appointed to the role of Chief People Officer,
forming part of the Executive Group.

Louise is a lifelong human resources practioner who has worked across
and been responsible for all aspects of human resource functions
including organisational development, talent acquisition and sourcing
strategies, industrial relations and safety. Louise has a passion for
building organisational capability within a culture of performance and
accountability, underpinned by shared common values.

Louise will join us in October 2018 and is most recently
from Myer Pty Ltd, where she has held a number of senior roles.

Louise holds a Bachelor of Business and is a former director of the
Myer Stores Community Fund and Chair of the Myer Superannuation
Policy Committee.

7

i {

f
b |

e

i

{

A

Travis Crouch
Chief Financial Officer

Travis Crouch joined Bendigo and Adelaide Bank in 2001. Over
the past 17 years Travis has held various roles in the organisation
including Head of Banking Products & Solutions, Head of Investor
Relations and most recently Divisional CFO.

In his time at the bank he has also held other senior roles in Funds
Transfer Pricing, Balance Sheet Management and Capital. Travis has
been the Chairman of the Bank's Pricing Committee since 2016.

Prior to joining the bank Travis had 9 years’ experience working in
Audit and Business Services in several Accounting firms. Travis holds
a Bachelor of Business (Accounting) from Latrobe University and is

a member of the Institute of Chartered Accountants Australia and
MNew Zealand.

> | Bendigoand AdelaideBank _,



Future proofing technology

* Improving customer choice and convenience
e Creating safe and secure online presence

e Ensuring we remain relevant

* Implemented agile way of working

*  Focusing on simplification and innovation

e  Continuing investment in cloud

* Maintaining a strong information security program

Capitalised software ($m)

67.7 (206) 22.4 (28.0)

Jun-16 Jun-17 Jun-18

B Additions B Amortisation

> | BendigoandAdelaideBank __




Tic:Toc - The world'’s first instant home loan™

Application Pipeline ($m)
$600

ticetoc -

$400
IT'S ABOUT TIME -
Significant growth since July 2017 launch: »200
. . $100
e $1.36b value of submitted applications lIIIIIIIII
s nnnlllllll“"

. T eSS S T 1 E R R A L R R Rt R Rt iailiaitligl]
Sl70m loan pOthO'IO Jul-17 Sep-17 Nov-17 Jan-18 Mar-18 May-18 Jul-18

*  Successfully validated, approved and provided home loan @settled  @Awaiting settlement  [Approved  @Awaiting info

documentation for customers in as little as 1 hour
Comparative borrower Debt to Income

35.0%

A more responsible way to lend: 30.0%
25.0%
e Automated credit decisioning and exception based 20.0%
underwriting is not only more efficient, but more 15.0%
responsible 10.0%
. . . . . e . 5'0%
e Digital validation ensures more accurate verification of II I I I
financials 0x 1x 2x 3x 4x 5x 6X 7x 8x 9x 10x

1
HTic:Toc  m Data provided to BRC by a major bank

1. BRC refers to the Banking Royal Commission Tic:TOC.com.au > ‘ Be“di@a nd MelaideBank .y




Up - Super powered banking

e Australia’s first fully licenced and all-in-app mobile
banking platform

e Testing began in Oct 2017 — 99.962% up-time

e Public beta live in Aug 2018 — 500+ customers

e Public launch planned for Oct 2018

e Up brings a more human-focused technology solution to
market, as a mobile-first banking platform helping digital

natives gain financial independence and enrich their
financial life

up.com.au

> | Bendigoand AdelaideBank



Innovation
shapshot

: > First Australian financial

«++ institution to launch Visa Dehit

. card

..........................................

: > First Australian financial
! institution to launch Visa Credit card

¢ > Introduced Mortgage Help Centre, -
. assisting customers through period
: of high interest rates

: > Launched Australia’s first

. mortgage offset account

. > Launched Inspirations, a portal

-+ for employees to share ideas

: to improve the Bank's policies,
. practices and products

. model

. > Established Lead On Australia
© to develop and engage young
: Australians

. > Established Community Telco,

. allowing customers to invest in

:- community initiatives :
: > Launched Ethical Investment Fund,
: Australia’s first ethical bank deposit

> Launched Australia’s first Regional
. Development Fund to attract ;

*++ superannuation back to regional

. investments

- > Bendigo and Adelaide Bank
- recognised with inclusion in ERW's

" © Most Innovative Companies list

> Launched GoPos®Lite

: > Launched Alliance Bank®

- partnership with Mutual

- companies

: > Adelaide’s new office opened

- with a 5 Star Green rating, and

. introduced Activity Based Working

- > Opened the Bendigo Centre,
. the first building in regional

: Australia to receive a 5 Star Green

- rating

: > Launched Homesafe Solutions,

»=: the only product of its kind available

. > Established Community
. Enterprise Foundation™

: > Launched Community Sector

1 - Banking supporting not-for-profit

community ventures

. > Introduced Australia’s first green
- loan product

- > First Australian bank to provide

. an online portal to improve access
- to third party financial products

> [ntroduced IGNITE, an event where

--- our people share their innovation ideas :

. > Launched miVoice

> Launched Deakin University
- Community Bank®

> Acquired portion of Keystart
portfolio from WA Government.

> Rural Bank launched first Farm

: Management Deposit (FMD) Offset
- account, the first of its kind in the

- market

: > Launched Socially Responsible
: Growth Fund

- > Entered partnership with Tic:Toc,

- Tic:Toc allows consumers to receive
: loan approvals in just 22 minutes

- > Welcomed MNova Credit Union to
- Alliance Bank® partnership

-+ > Appointed as a Panel Financier in

. HomesVic scheme, a Vic. Government
. concept to aid first home buyers

- > First bank to provide all together:
. Apple Pay, Samsung Pay, Google Pay,
: Fithit Pay, Garmin Pay, OSKO and PaylD :

2019
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Funding

Term funding maturity profile

Retail deposit balances ($bn) ¢m
1,400
48.44 50.58 50.74 50.31 50.61 1,200
1,000
2599 27.38 27.07 25.98 300
600
400 -
22.45 23.20 23.67 24.33 200 4 l
r T T T T Y O I T T T T T T
Jun-16 Dec-16 Jun-17 Dec-17 Jun-18 2018 2019 2020 2021 2022 2023 2024
- Retail call deposits - Retail term deposits ® Term senior debt B Sub-debt ®EMTN
. . . 1 . oy 2
Retail term deposit retention rate Wholesale funding composition
100% -
90% -
. W
70% -
60% -
50% T T T T T T
Jun-15 Dec-15 Jun-16 Dec-16 Jun-17 Dec-17 Jun-18 B ST domestic © ST offshore B LT domestic = LT offshore m Sub-Debt

Note — Reclassification of some middle market deposits from Retail to Whole has reduced the retail deposit ratios: Dec-16 by 2.7% and June-16 by 2.4%

S > | Bendigoand AdelaideBank

2.Wholesale funding composition excludes financial markets NCD’s




Key capital ratios

1H17 2H17 1H18 2H18
Common Equity Tier 1 7.97% 8.27% 8.61% 8.62%
Addltlonamerl ...................................................................................................... 2 20% ........................................ 222% ........................................ 237% ........................................ 234% ....................

Tlerl ............................................................................................................................... 1 017% ...................................... 1 049% ...................................... 1 098% ..................................... 1 096% ..................

Tlerz ................................................................................................................................ 203% ........................................ 197% ........................................ 200% ........................................ 189% ....................

TOtaIcapltal ............................................................................................................... 1 220% ...................................... 1 246% ...................................... 1 298% ..................................... 1 285% ..................

TOtaIRISkwelghtedassets ............................................................................... 5383b ...................................... $381b ...................................... S377b ...................................... $383b ...................
Group Economic Capitall Group Standardis;esdbl)Regulatory Capital S&P RAC Ratioz
($b)

&

2.7

B Credit Risk Market Risk
W Op Risk Busi Risk H Credit Risk Market Risk B Op Risk
Oph ' usiness s P BEN Major 1 Major 2 Major 3 Major 4
ther

1. Calculated using a combination of internal models and standardised measures

2. S&P RAC ratio, Major 2, 3 & 4 as at 30 Sept 2017, BEN & Major 1 as at 30 June 2017 % ‘ Be“digoand AdelaideBank
38



Stress testing scenarios

e The Bank has a comprehensive stress testing framework in place which has been operational since 2010 and is managed by
a dedicated stress testing team within Group Risk

e Stress testing is undertaken annually at the Group level (across all risk types) and quarterly at the credit portfolio level

* Impact of stress is assessed against capital, liquidity and other key ratios

Key Assumptions — Annual enterprise wide stress test Key Assumptions — Quarterly portfolio stress test

GDP negative growth 2-3 qtrs Retail Portfolios — default rates increased 4x (peak to trough)

Unemployment >10% over the term of the scenario Retail Portfolios -national residential property prices fall 30%

Cash rate falls (0.1% at last test) Non-retail portfolios - default rates increased by a factor of 1 to 8x
(peak to trough)

National residential property prices fall 30% (greater in certain Non-retail portfolios — security values discounted by up to 50%

states)

Stressed PDs for residential investor are assumed to be 10% Margin lending portfolio — single stock failure scenario

higher than owner occupier

Stress test period is 5 years Margin lending portfolio — severe market shock (25% & 35% single
day decline)

LMI payouts assumed at 70% (from >95%) Rural Portfolios — default rates by a factor of 1 to 8x (peak to trough)

Collateral value for construction falls 50% Rural portfolios — security values discounted by up to 50%

Wholesale funding markets (incl securitisation) are shut in early Rural Portfolios — adhoc stress tests are periodically undertaken
years of scenario based on agri outlook (commodity price, climatic conditions)

> | Bendigoand AdelaideBank _




Liquidity

Liquidity coverage ratio — 3 month average ($Sb)

Sep-17 Dec-17 Mar-18 Jun-18
High quality liquid assets 4.19 4.26 4.15 3.62
Committed liquidity facility 3.28 3.28 3.48 3.48
Total LCR liquid assets 7.47 7.54 7.63 7.10
Customer deposits 3.80 3.73 3.59 3.64
Wholesale funding 0.88 0.73 0.80 0.77
Other flows 1.22 1.62 1.44 1.36
Net cash outflows 5.90 6.08 5.83 5.77
LCR 127% 124% 131% 123%

$b

50

45

40

35

30

25

20

15

10

Net stable funding ratio (NSFR)
109.2% as at 30 June 2018

$49.7b

Wholesale funding $45.5b
& other

Other loans

Retail & SME

deposits

Residential
mortgages
<35%

Capital

Liquids & other
assets

Available stable funding Required stable funding

> | Bendigoand AdelaideBank |,



Residential lending

Total residential loan approval ($m)

8,711
5,881
5,419 5,438

1H17 2H17 1H18 2H18

Residential portfolio balance® (Sb)

40.0

39.0

38.0 -

37.0 -
Jun-17 Sep-17 Dec-17 Mar-18 Jun-18

Source: Company data, APRA statistics June 2018
1.Based on APRA statistics (loans to households : owner occupied & investment and housing loans securitised)
2. Settlements include LaTrobe and business lending

1H17

1H17

Settlements” ($b)

2H17

1H18 2H18

Offset account portfolio (Sb)

2H17

I

1H18 2H18
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Residential LVR breakdown at origination

*  Proportion of portfolio with LVR < 80% is 77% Residential LVR breakdown

e Average LVR has reduced to 59% (based on
property value at origination)

W 0% - 60% 31%
e  Dynamic LVR reflects an even lower portfolio W 60%-80% 46%
average LVR " 80%-90% 16%
W 90%+ 7%
. . . . . . 1
Residential loan-to-value profile Residential Mortgage - portfolio and flow
o) 1 1 0,
77% of portfolio with LVR < 80% 45.0%
- 40.0%
40.0% - 35.0%
: 30.0%
: 25.0%
20.0% - : 20.0%
: 15.0%
: 10.0%
0.0% - : 0% I I
0% - 60% 60%-80% 80%-90% 90% o I
() () (] (] () (] o+ 0.0% 1 -
Jun-16  mDec-16 ®Jun-17 ®WDec-17 ®Jun-18 NSW /ACT SA/NT TAS  OVERSEAS

H Portfolio H Flow

Note - Breakdown of LVRs for by residential mortgages at 30 June 2018 by origination

1. Contains all Local Connection and Partner Connection residential mortgage lending. Overseas removed from graph due to small " H
percentage (Portfolio 0.5%, flow 0.5%) > Bendl@a nd MEIaldeBa nk 42



Secure and low risk loan portfolios

eg @ 1
BEN loan composition Commercial breakdown

B Agri, forestry & fishing

B Residential mortgages

PR-T
e W a
-l'-

M Rental, hiring & real estate

B Commercial mortgages B Construction

. " M Health Care & Social assist
M Listed securities & managed funds

M Retail trade

H Unsecured
M Finance & insurance

B Other m Accom & food services
0.5% W Other
=  98.4% secured Residential Mortgages?3 Jun-18  Dec-17 Residential Mortgages®?
= 97.9% secured by mortgages and .
Iistedosecurities Y 898 Retail mortgages 59% 58% Mortgages withtvi LB TR
Third Party mortgages 41% 42% Average LVR e 9% LB
= Residential mortgages LODOCZ% ------------------ 2% --------- Average loan balance $231k $225k
e averame VR 50% e o o
63% & ’ o Owner occupied 63% 63% 90+ days past due - exc arrangements  0.5% 0.5%
= © owner occupiea e T
_OwneroccupiedP&l =~~~ 8% ...I1% . Impaired loans 0.11%  0.13%
" Margin Lending ..Owneroccupiedi/o 18% o 21% Specific provisions 0.03%  0.03%
= 78% of portfolios hold > 4 stocks R - - Lossrateooz% .......... c.). 01% .....
- Average LVR 35% R o o Vanable ...................................................................... 74%72% .......
Investment /0 58% 62% Fixed 26% 28%

1. Loan data represented by security as per page 23 in the 4E

2. Loan data represented by purpose % ‘ Bendl@a nd AdelaldeBa n k 43

3. Excludes Delphi Bank & Keystart data



Commercial Loan book portfolio

Jun-18 Jun-17
VIC — Melbourne 33% 34% Business arrears by state
............................................................................................................................................... o
VIC — other 14% 13%
............................................................................................................................................... 1.20%
NSW - Sydney 6% 6% 1.00%
............................................................................................................................................... oo
NSW - other 4% 3%
............................................................................................................................................... 0.60%
QLD - Brisbane 4% 4% 0.40%
............................................................................................................................................... Cone
QLD - other 6% 6%
0.00%
............................................................................................................................................... or - oo . e " A
QLD - Gold Coast 2% 1%
SA 17% 17%
WA 10% 10%
Other! 3% 4%

1. Other includes NT, Tasmania and ACT
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4 Specific provisions

Specific provision
balance (Sm)

100.0
50.0
Represented by
ﬁ
0.0 [ | _
Local Consumer

Connection

residential

mortgages

Jun-18

Partner
Connection

Local
Connection

Provision as %

of each Business

Consumer

portfolio’s
gross loans

residential
mortgages

Lending

residential
mortgages

Specific provisions breakdown

[ [
Business Partner Delphi Bank Great Southern Agribusiness Alliance
lending Connection Partners
residential
mortgages

Jun-17 mWDec-17 mJun-18

Alliance
Partners

Great
Southern

Delphi Bank Agribusiness BEN total

June 2018 0.03% 0.53% 0.98% 0.06% 0.08% 11.62% 0.20% 0.05% 0.19%
June 2017 0.02% 0.58% 0.49% 0.06% 0.22% 9.42% 0.22% 0.06% 0.15%
Portfolio as

% of gross 39.6% 1.8% 11.6% 33.1% 3.0% 0.1% 9.5% 1.3% 100%

loans

> | Bendigoand AdelaideBank ,_



Great Southern paying down

Sm

500

400

300

200

100

Great Southern portfolio has paid down significantly and

adequately provisioned

Past due 90 days of $50.5m?, down 36% from 30 June
2017

Specific provision of $9.9m?, down 17% from 30 June 2017

Collective provision of $13.5m?, reduced by $3m in line

with reduction in portfolio

Great Southern portfolio

/
Dec-09 Jun-16 Dec-16 Jun-17 Dec-17 Jun-18

I Balance (LHS) =Q==Borrowers (RHS)

1 - Data as at 30 June 2018

7000

6000

5000

4000

3000

2000

1000

1H17

Great Southern BDD ($m)

2H17

10.4
||||‘|‘||| IIIIiIiIIII

1H18 2H18
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Agribusiness

Lending customer management

Grain/Sheep/Beef
Grain
Sheep/Beef

Beef

Dairy

Sheep

Other

Hort./Vit.

M Elders Rural Bank

Agri exposure by industry

28.4%
15.6%
14.3%
14.2%
10.2%
7.8%
5.4%

4.2%

4.0%

3.0%

Agribusiness loan arrears

2.0% ‘/\/\//\/\

1.0%

0.0%

Jun-16

VIC

WA

NSW

SA/NT

QLD

TAS

Dec-16 Jun-17 Dec-17 Jun-18

— Agri 90d+

Agri exposure by state

37.2%
19.2%
15.9%

14.9%

9.8%

- 2.9%
> | Bendigoand AdelaideBank



Homesafe investment property portfolio

Proceeds on completed contracts continue to exceed

Realised - income vs funding costs (Sm)
pre-overlay values

13.4 135

Overlay reflects an assumed 3% increase in property

prices for the next 18 months before returning to a long
term growth rate of 6%

Average annual return on completed contracts since
inception is 9.9%, pre funding costs

4.1 :
3.6
2.9 3.0
2.0 2.4
1H15 2H15 1H16 2H16 1H17 2H17 1H18 2H18
==p==Realised income  ==@==Realised funding costs
Homesafe portfolio distribution

Homesafe portfolio and funding balance ($m¥566 ;

735.7

370.0
Melbourne 408.1

+6.55%" _—

Jun 07
Jun 08
Jun 09
Jun 10
Jun 11
Jun 12
Jun 13
Jun 14
Jun 15
Jun 16
Jun 17
Jun 18

e Portfolio Balance = === Funding Balance
1.

> | Bendigoand AdelaideBank

12 months movement reflects Residex movement between 1 June 2017 and 31 May 2018




Homesafe investment property portfolio (statutory earnings)

Portfolio overlay (Sm)

31.2

o —e
e 1H17 2H17 1H18 2H18
° ($m) ($m) (Sm) ($m)
Profit on sale S1.4 S0.3 S1.0 S1.3

2.5 2.1 1.9 1.1

’___'___'___'___‘
1H17 2H17 1H18 2H18 Discount $9.0 $9.4 $10.4 $10.1
mmm Change —@— Total balance
. . . Property revaluations $38.5 $36.4 $30.1 $5.5
Homesafe statutory income contribution (Sm) perty

Portfolio overlay -$2.5 -$2.1 -$1.9 -S1.1
Total income contribution $46.4 $44.0 $39.6 $15.8

FY15 FY16 FY17 FY18

> | Bendigoand AdelaideBank



b

Homesafe accounting treatment - illustrative example

Start of Year 1 End of Year 1 Year 2 Year 3 Year 4 Total
DAy L UNding e 100,000 e
PO Y ValUC e 110000 ... 130,000 ... 120,000 e
HOMESal INCOMIE e 10,000 .. 20,000 (10,000) oo 5000
Unrealised funding COStS e (5,000) ... (5000) ......(5000) o (5000)
LT . =350, ¢, S
RIS U D Ot e 25,000
ROl O Ui COS S e (20,000)
L L T
Unrealised funding costs (NI1) e (5,000) .o (5000) ......(5000) . .(5000) . (20,000)
Homesafe revaluationincome e 10,000 oo 20000 (10,000) oo 5000 25,000
Total statutory earnings beforetax ...5000 . 15000 . (15,000) O 5,000
CaSh AN S AU U M OIS et
Unrealised funding costs 22000 ] 5000 5000 5000 o 20,000
Homesafe revaluationincome e A10,000) (20,000) 10000 .....(5000) . (25,000)
ROl O MO e O O O 25000 oo 25,000
Realised fUNAING COStS e O O U (20,000) ... (20,000)
Total before tax e (5000) ....(15000) . 15000 o 5000 0
Net cash earnings before tax 0 0 0 5,000 5,000

Note — for illustrative purposes only % ‘ Be“dl@and Ad&laldeBank 50



7% The Community Bank® model

= QOver $200m in community contributions?! since
inception — enabling tangible economic and social
benefits for the communities and our business

= Significant matched funding leveraged by community
partners for major local infrastructure initiatives

= 321 Community Bank® branches, of which over 20% are
the last financial institution in the town or suburb

= Proven, reliable and cost effective distribution strategy

=  Up to 80% of Community Bank profit (after tax)
distributed to the community

20 anniversary

Community Bank® footings (Sbn)2

FY15 FY16 FY17 FY18
HLoans M Deposits

Margin Income is calculated using Other income Direct operating costs
the Funds Transfer Price Methodology including fee income, including
and is split 50/50 between BEN + upfront & trailer product — staff costs, occupancy,
and the Community Bank® commission insurance and utilities

Community Bank® profit before tax

1. Includes total sponsorships, donations and grants
2. Community Bank footing includes Private Franchises (4 branches in total)

> | Bendigoand AdelaideBank _



Alliance Bank® growth

800.0

700.0

600.0

500.0

400.0

300.0

200.0

Nova Alliance Bank® added in May 2018

Nova included $71m in total loans and deposits and 1,500
new members

Alliance Bank® delivered 13.6% lending growth in FY18

Alliance Bank’ loan portfolio balance

800.0
700.0
600.0
500.0
400.0
300.0
200.0
Jun-16 Dec-16 Jun-17 Dec-17 Jun-18

B Total Loans Nova

Alliance Bank" deposit portfolio balance

Jun-16 Dec-16 Jun-17 Dec-17 Jun-18

B Total Deposits Nova

> | Bendigoand AdelaideBank _,



Statutory Profit after tax

1. Cash earnings subtotal is equal to cash earnings before Homesafe realised income

> | Bendigoand AdelaideBank _,



Analysts Media

Nicole Rooke Silvana Arena

Head of Investor Relations Head of Public Relations

T +61 3 5485 6286 T +6135485 7135

M +61 431 442 808 M +61 402 110 445

E nicole.rooke@bendigoadelaide.com.au E silvana.arena@bendigoadelaide.com.au
Alex Hartley

Manager, Investor Relations

T +61 8 8300 6290
M +61 478 435 218

E alex.hartley@bendigoadelaide.com.au
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Disclaimer

This document is a presentation of general background information about the Group's activities current at the date of the presentation.
It is information in a summary form and no representation or warranty is made as to the accuracy, completeness or reliability of the
information. It is to be read in conjunction with the Bank's full year results filed with the Australian Securities Exchange on 13 August
2018. It is not intended to be relied upon as advice to investors or potential investors and does not take into account the investment
objectives, financial situation or needs of any particular investor. These should be considered, with or without professional advice,
when deciding if an investment is appropriate.

This presentation may contain certain “forward-looking statements”. The words “anticipate”, “believe”, “expect”, “project”, “forecast”,
“estimate”, “likely”, “intend”, “should”, “could”, “may”, “target”, "plan” and other similar expressions are intended to identify forward-
looking statements. Indications of, and guidance on, future earnings and financial position and performance are also forward-looking
statements. Such forward-looking statements are not guarantees of future performance and involve known and unknown risks,
uncertainties and other factors, many of which are beyond the control of the Group that may cause actual results to differ materially
from those expressed or implied in such statements. There can be no assurance that actual outcomes will not differ materially from
these statements. You are cautioned not to place undue reliance on forward-looking statements. Such forward-looking statements only
speak as of the date of this presentation and the Group assumes no obligation to update such information.

To the maximum extent permitted by law, the Group shall have no liability whatsoever for any loss or liability of any kind arising in
respect of the information contained, or not being contained, in this document.

Non-IFRS Financial Information: The discussion and analysis discloses the net profit after tax on both a ‘statutory basis’ and a ‘cash
basis'. The statutory basis is prepared in accordance with the Corporations Act 2001 and the Australian Accounting Standards, which
comply with International Financial Reporting Standards (IFRS). The cash basis is used by management to present a clear view of the
Group's underlying operating results, excluding a number of items that are deemed to be outside of our core activities and such items
are not considered to be representative of the Group’s ongoing financial performance. Refer to the Appendix 4E for reconciliation to
statutory profit.

Copyright protection exists in this presentation.

> ‘ Bendigoand AdelaideBank
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