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12 September 2018 

 
Full Year 2018 Results and Refinancing 

 
Myer Holdings Limited (MYR) today announced its financial results for the 52 weeks to  
28 July 2018 reporting Net Profit After Tax (NPAT) of $32.5 million before implementation 
costs and individually significant items. 
 
Myer Chairman, Garry Hounsell, said: “The FY2018 financial results are disappointing. 
When it became apparent to the Board that the execution of the strategy was not going to 
deliver an improved financial performance, we made the decisive move to make significant 
leadership changes.” 
 
“Following a global search, we appointed a highly experienced new leadership team, 
including John King as Chief Executive Officer and Managing Director in June 2018, Allan 
Winstanley as the Chief Merchandise Officer in June 2018, and Nigel Chadwick as Chief 
Financial Officer in January 2018.  
 
“With these appointments, Myer bolstered its global retail and financial expertise, bringing 
best-in-class experience with highly relevant retail, merchandising and financial skills,” Mr 
Hounsell said.  
 
Full Year 2018 Results (compared to last year)   
 

 Total sales declined by 3.2% to $3,100.6 million, and were down 2.7% on a 
comparable store basis 

 Total online sales were $239.4 million (including $30.8 million via in-store iPads, sass 
& bide and Marcs and David Lawrence (MDL) online sales and Myer Market) 

 Operating gross profit (OGP) declined by 2.9% to $1,184.4 million and OGP margin 
increased by 8 basis points to 38.2%  

 Cost of Doing Business (CODB) increased by 1.5% to $1,035.0 million. Excluding 
MDL, CODB declined by 1.1% 

 NPAT pre-implementation costs and individually significant items decreased by 52.2% 
to $32.5 million  

 Implementation costs and individually significant items totalled $541.2 million (pre-tax) 
of which $538.2 million (pre-tax) were recorded as part of the first half results 

 Statutory FY2018 NPAT was a loss of $486.0 million  

 No final dividend will be paid 

 Operating cash flow (before interest and tax) of $131 million with cash conversion at 
97% and capex down to $87 million 

 Positive net cash flow of $6 million resulted in lower net debt of $107 million 

 Inventory was down by 1.5% to $366.8 million  
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Second Half 2018 Results 
 
During the second half, sales were down 2.6% to $1,380.9 million. Comparable store sales 
were down 2.4%. Operating gross profit was $539.0 million, which represented an 
improvement on last year. Operating gross profit margin improved by 109 basis points to 
39.0% in the second half compared to the previous corresponding period. 
 
Myer Chief Financial Officer, Nigel Chadwick, said: “Despite the continued challenging retail 
conditions, the second half performance showed some improvement on the first half, as 
evidenced by the improved operating gross profit margin and lower net debt despite the fall 
in EBITDA.”  
 
Dividend 
 
Myer Chairman, Garry Hounsell, said: “In line with our previous rationale for suspending the 
dividend, the Board has decided that no final dividend will be paid. The Board will continue to 
consider a range of factors in determining the payment and quantum of dividends.” 
 
Debt Refinancing  
 
Mr Chadwick said: “The improved net cash flow and lower net debt at the end of the period 
demonstrates capital discipline despite the subdued underlying trading performance.” 
 
The Company also announced that it had signed a binding term sheet with its existing 
lenders to refinance its bank facility, extending the maturity until February 2021. This will 
provide a stable platform for the next 2.5 years whilst management work to improve the 
financial performance.   
 
The terms of the new secured facility initially provides core and working capital tranches 
totalling $400 million, creating ample liquidity, and relaxed covenant conditions with Fixed 
Charges Cover Ratio of 1.4 times and minimum Shareholders’ Equity of $400 million. The 
Fixed Charges Cover Ratio covenant will step up to 1.45 times after six months, then 1.5 
times after 18 months. Myer will also be required to meet a Fixed Charges Cover Ratio of at 
least 1.65 times prior to paying dividends. As at the end of FY2018, the Fixed Charges 
Cover Ratio was 1.59 times. 
 
Myer Chief Executive Officer Update 
 
Myer Chief Executive Officer and Managing Director, John King, said: “These results are 
obviously disappointing and shareholders deserve better.” 
 
“Since joining Myer in June 2018, I have completed a thorough review of the business, 
including visiting 44 stores and have met with customers, team members, suppliers, brand 
partners and landlords. 
 
“Our plan is to put our customers first in everything we do. We are refocusing our efforts on 
marketing and our product offering. We know our customers want high quality, on trend 
products, at the right price, supported by great customer service. 
 
“With this customer in mind, we are making changes to our product ranges, store layouts, 
and online offering and we have worked to influence how we will trade Christmas 2018.  
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“Later this month, we will launch our new Myer website, which will significantly enhance the 
overall user experience, in particular on mobile devices, with improved and faster search 
capability, clearer filtering and navigation, improved presentation of merchandise and 
clearer, more engaging brand and editorial journeys. 
 
“Elsewhere in the business, we have reduced costs that do not directly benefit the customer 
or enhance their experience in store or online. This includes removing a number of executive 
and management roles to put in place a more streamlined and accountable structure at the 
Support Office that is more closely aligned with our customers,” Mr King said.  
 
Mr King also outlined his Customer First Plan: “We will be working closely with our suppliers 
and brand partners to put customers first - in every action we take, and every decision we 
make.” 
 
“We are committed to ensuring Myer is Australia’s favourite department store providing 
friendly, helpful service; high quality and exclusive brands; and offering compelling value,” 
Mr King said.  
 
The Customer First plan for Myer is as follows: 
 
Focus areas: 

 Transform customer experience in store; 

 ‘Only at Myer’ brands and categories; value for money; and 

 Continue enhancing myer.com.au. 

Efficiency levers: 

 Simplified business processes; 

 Efficient from factory to customer; and 

 Accelerated cost reduction. 

“We will be focused on delivery and execution, not promises.  
 
“I am confident that with the successful execution of this plan, we will improve the 
performance of the business and deliver shareholder value,” Mr King said.  
 
 

ends 

 

For further information please contact:  

Investors 

Davina Gunn, Investor Relations, +61 3 8667 7879 or +61 (0) 400 896 809 

 

Media  

Martin Barr, Corporate Affairs & Communications, +61 (0) 418 101 127 
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Myer shares are traded on the Australian Securities Exchange (MYR). Myer has a Sponsored Level I American 
Depository Receipt program which trades in the United States on OTC Markets (MYRSY). 
 
The financial information provided includes non-IFRS information which have  not been  audited or reviewed in 
accordance with Australian Accounting Standards but are based on the Annual Financial Report (Appendix 4E).   
 
This information is presented to assist readers in making appropriate comparisons with prior periods and to 
assess the performance of Myer. The non-IFRS financial information includes total sales, sales per square 
metre, OGP margin, CODB, EBITDA, total funds employed, net debt, working capital, operating cash flow and 
free cash flow. These are measures frequently quoted in the industry and forms the basis upon which many 
investors, financiers and analysts are briefed.  
 
The information provided is general only and does not purport to be complete. It should be read in conjunction 
with Myer’s other periodic and continuous disclosure announcements. You should not rely on the information 
provided as advice for investment purposes, as it does not take into account your objectives, financial situation 
and needs. You should make your own assessment and take independent professional advice in relation to the 
information and any action taken on the basis of the information. The information may contain “forward-
looking statements”. Forward-looking statements can generally be identified by the use of words such as 
“may”, “will”, “expect”, “intend”, “plan”, “estimate”, “project”, “should”, “could”, “would”, “target”, “aim”, 
“assume”, “forecast”, “anticipate”, “believe”, “continue”, “objectives”, “outlook”, “guidance”  or their negative 
forms or other variations or similar expressions. Indications of plans, strategies, objectives, sales and financial 
performance including indications of and guidance on future earnings and financial position and performance 
are also forward-looking statements. Forward-looking statements are not guarantees of future performance, 
and involve known and unknown risks, uncertainties and other factors, many of which are outside Myer’s 
control. Actual results or performance may differ materially from those expressed, anticipated or implied in this 
material. Do not place undue reliance on any forward-looking statements, which are current only as at the date 
of this release. Further information on important factors that could cause actual results to differ materially 
from those projected in such statements is contained in Myer’s most recent Financial Report. Subject to law, 
Myer assumes no obligation to update, review or revise any information contained in this material.  
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Table 1: Profit & Loss Statement for the 52 weeks to 28 July 2018   
 
 
 

 

 

* 
Excluding implementation costs and individually significant items 

  

  
FY2018 

$m 

 
FY2017 

$m 

 
Change vs. LY 

($m) 

 
Change vs. LY 

(%)  

 

 

Total Sales  3,100.6 3,201.9 (101.3) (3.2%) 

Concessions  654.0 701.7 (47.7) (6.8%) 

Myer Exclusive Brands 517.2 546.8 (29.6) (5.4%) 

National Brands and other 1,929.4 1,953.4 (24.0) (1.2%) 

     

Operating Gross Profit 1,184.4 1,220.4 (36.0) (2.9%) 

Operating Gross Profit margin 38.20% 38.12%  +8bps 

     

Cost of Doing Business (1,035.0) (1,019.8) 15.2 1.5% 

Cost of Doing Business/Sales 33.38% 31.85%  +153bps 

     

Share of Associates - (2.5) (2.5)  

     

EBITDA* 149.4 198.1 (48.7) (24.6%) 

EBITDA margin* 4.82% 6.19%  -137bps 

Depreciation and amortisation (94.0) (91.5) 2.5 2.7% 

     

EBIT* 55.4 106.6 (51.2) (48.0%) 

EBIT margin* 1.79% 3.33%  -154bps 

Net Finance Costs (9.0) (10.8) (1.8) (16.7%) 

Net Profit Before Tax* 

 
46.4 95.8 (49.4) (51.6%) 

Tax* (13.9) (27.9) (14.0) (50.2%) 

 
Net Profit After Tax (NPAT) (pre 
implementation costs and 
individually significant items) 

 
32.5 

 
67.9 

 
(35.4) 

 
(52.2%) 

 
Implementation costs and 
individually significant items 
(post-tax) 
 

 
(518.5) 

 
(56.0) 

 
(462.5) 

 
 
 

NPAT (post-implementation costs 
and individually significant items) 

(486.0) 11.9 (497.9)  
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Table 2: Balance Sheet as at 28 July 2018   
 
 
 

  July 2018 
 

July 2017 
 

 $m $m 

Inventory 367 372 

Other Assets 35 30 

Less Creditors (381) (380) 

Less Other Liabilities (239) (282) 

Property 23 24 

Fixed Assets 401 436 

Intangibles 485 986 

Total Funds Employed 691 1,186 

Comprising of:   

Debt (149) (143) 

Less Cash 42 30 

Net (Debt) / Cash   (107) (113) 

Equity 584 1,073 

 

Table 3: Cash flow for the 52 weeks to 28 July 2018 
 
 
 

  FY2018 
 

FY2017 
  $m $m 

EBITDA* 135 183 

Working capital movement  (4) 4 

Operating cash flow  
(before interest and tax) 

131 187 

Conversion 97% 102% 

Tax paid (13) (28) 

Interest paid (9) (10) 

Operating cash flow 109 149 

Capex paid / acquisitions** (87) (110) 

Free cash flow  
before dividends 

22 39 

Dividends (16) (49) 

Net cash flow 6 (10) 

 

* EBITDA includes implementation costs and individually significant items with the exception of non-cash asset 

impairments  
 
** Net of landlord contributions  
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Table 4: Other Statistics and Financial Ratios 

 FY2018 FY2017 

Return on Total Funds Employed* 5.9%** 8.9% 

Gearing 15.5%** 9.5% 

Net Debt/EBITDA* 0.72x 0.58x 

 

*Calculated on a rolling 12 months basis 

**ROFE 4.7% and Gearing 9.0% if goodwill and brand impairment is excluded from Total Funds Employed  
 
 

Table 5: Shares and Dividends 

 FY2018 FY2017 

Shares on Issue 821.3 million 821.3 million 

Basic EPS* 4.0 cents 8.3 cents 

Dividend per share Nil 5.0 cents 

 

* Calculated on weighted average number of shares of 821.3 million (FY2017: 821.3 million) and based on NPAT 
pre-implementation costs and individually significant items  
 

Table 6:  Debt Covenants 

Covenant  Covenant July FY18 July FY17 

Leverage ≤2.5 x 0.72 x  0.58 x 

Fixed Charges Cover ≥1.5 x 1.59 x 1.79 x 

Minimum Shareholder Funds ≥$500m $584m $1,073m 

 
Leverage Ratio = (Gross Debt (excluding capitalised borrowing costs) less Cash)/EBITDA* 

Fixed Charges Cover (FCC) Ratio = (EBITDA* + Rent) / (Interest + Rent) 

Minimum Shareholders Funds = Total Shareholders’ Funds as reported on the Balance Sheet 

* Excluding implementation costs and individually significant items   
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