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Why ST1 is a Growth Stock?

© Spirit Telecom Limited20/11/2018 2

Growth Market

 Generational change in Internet and Voice
 Transition from the ‘Past to Fast’

 Geographic and product gaps left by NBN

 High margin, High speed network

 Proven ability to deliver product promise

 Invested for long term growth and viability

 Restructured for organic growth and M&A

Growth Company



Strong product demand

© Spirit Telecom Limited20/11/2018 3

Demand for Speed Technology Innovation Service Trends

 Majority of businesses now have a Cloud 
First  strategy which requires a high 
speed symmetrical  connection

 60% of global business will be digitized by 
2022,  increasing importance of reliable high 
speed Internet  access 1

 Australian spend on Software-as-a-Service 
up 24% to  AU2,597 million in 2018 1

 Global spend on Infrastructure-as-a-Service
expected to grow 36% to US40.8 billion 1

 HD content streaming will account for 82% 
of all Internet traffic by 2022 2

 5G standard approaching completion, paving  
the way for full 5G capable fixed wireless  
services 4

 Spirit has launched 5G technology

 Continual improvement in technology is  
closing the gap between wireless and wired  
performance

 Unlicensed spectrum and small component  
size driving mmWave wireless technology as  
high density low cost alternative to fibre  
networks 5

 50% of Unified Communications will be  
cloud based by 2020 6

 27% CAGR in forecast cloud data centre  
traffic growth, from 2016-2021 10

 Software Defined Networking demand  
driven by flexible workforce – 40% of  
employees now working remotely 8

 30 billion Internet-of-Things devices will  be 
online by 2020, driving demand for  
distributed wireless networks 9



Delivered 10GB Fixed wireless network 
expansion
 Able to deliver 1Gbps services

Developed Marketing & Sales team
 Successful marketing to commercial sector 

is increasing ARPUs
 Significant B2B demand found
 Commenced bids for Strategic accounts

 Horsham Tender win

Implemented Netsuite ERP to allow scale

Transitioned the Executive team
 Re-structured to improve performance

Developed operational model to allow for 
scale
 New product development process

2018 allowed for set up and pivot into 
high demand segments

4

Scalable operational model
 Improve moving customers onto our network
 Maintain improvements in customer service 

model

Develop sales & marketing model to:
 Increase sales in higher value segments
 Launch aggressive strategy with small 

business product
 Strengthen focus on product leadership

 Robust M&A pipeline
 Execute on attractive prospects
 Maintain M&A at sensible valuations
 Bolt on additional network assets for 

commercialisation

Calendar 2018 - set up & pivot 2019– scale & grow
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What differentiates Spirit?
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Quicker 
Customer 

Installs

Rapid 
Network roll 

out

Fill gaps in 
the market 
left by the 

NBN

Own our 
Network

Obsessed 
about service

Margin 
focused

Hunt gaps in 
the market



Proven ability to deliver product promise
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On-net  
customers  71

Rebill  
customers  28

Overall 53

Net Promoter Score

https://spirit.com.au/theblock/

https://spirit.com.au/theblock/


Fixed Wireless & 5G
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5G

Beamforming

Massive  
MIMOMillimeter

Waves

Small
Cell

Full
Duplex

5G is designed for:
 improved mobility (Mobile carriers)
 machine to machine communications (IoT)
 Improved speed (Fixed Wireless carriers)

As product leader in the Fixed Wireless sector, Spirit 
has implemented 5G technologies, on 5G spectrum, 
prior to mainstream carriers.
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Re-structured for organic growth and M&A

Recognising the need to improve operational performance



Focus areas for the coming year

Improve top line sales growth
We recognise there is a lot of upside 
in our performance

M&A activity
Several opportunities to review

Operational efficiencies
Deliver growing gross margin to 
bottom line

Continue our role in product leadership
Fixed Wireless 5G
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Business Growth

Network Expansion

Product Leadership

Empowered, Tenacious,  
Connected People

Strategic Pillars
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2018 Financial Highlights
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Appendix
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Shareholders

No of Shareholders: 980

Directors/Management/Staff 17.06%
Institutions 6.42%
High net worth 42.72%

ISSUED CAPITAL
Fully paid ordinary shares: 244,960,135
STIO Listed Options:
STAC Unlisted Options:
STAB Performance Rights:

28,732,256* 
2,500,000 
2,412,798

*exercisable at 19.688 cents expiring on 31 July 2019
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Gross Margin $m
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6.1 8.8 11.4 16.2

FY 14/15 FY 15/16 FY 16/17 FY 17/18

Revenue $m

0.9 2.01 3.00.2

-2%

1.7 2.6

FY 14/15 FY 15/16 FY 16/17 FY 17/18

Under ly ing1 EBITDA

Underlying EBITDA $m Statutory EBITDA $m

-0.2

0.2 0.8 0.9

-2.3

0.5 0.6

FY 14/15 FY 15/16 FY 16/17 FY 17/18

NPAT

Underlying  NPAT $m Statutory NPAT $m

FY18 Performance Summary

1. Items associated with acquisition activity have been removed
2. Unlisted: Spirit Telecom (Australia) Pty Ltd

2

2

2

2
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On-Net Bui lding Revenue grew by 16% on Q1’18:  
 Commercial  (+27% YonY)
 Residential  (+1% YonY)  revenues 

On-Net Bui lding Revenue grew by 4% on Q4’18:  
 Commercial  (+7% QonQ) 
 Resi/Student ( -1% QonQ) revenues 
 Resi only;  f lat .  Commercial  continues to be 

the key growth driver 
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13 Consecutive Quarters of Organic Growth

1
4



$ -

$ 1  

$ 2  

$ 3  

$ 4  

$ 5  

$ 6  

C o m m e r c i a l R e s i / S t u d e n t N o n  c o r e  R e v e n u e

M
ill

io
ns

Spirit revenue breakdown
(non acqu is i t i on )

FY16 FY17 FY18

© Spirit Telecom Limited
15

 Commercial On-Net bui lding revenue 
growth 34% YoY

 Resi/Student On-Net bui lding 
revenue growth 7% YoY

 Greater than expected decl ine in 
Non-core Revenue
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Since Q1 2016 On-Net Building Revenue has 
grown 2.22 times

 Commercial  has grown 3.67x
 Resi/student 1.27x

Non-core revenue has shrunk to 0.4x
C o p p e r  b a s e d  re - s e l l  s e r v i c e s  n o  l o n g e r  p u rs u e d
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Consistent Revenue
Growth

High margin on-net building revenues and 
growth continue to be the key growth 
drivers – Developing Government and 
Enterprise focus

Lower margin legacy revenue run off  
accelerating, but decreasing proportion of 
overall  revenues

© Spirit Telecom Limited
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Disclaimer - Important Information
 The information in this presentation is an overview and does not 

contain all information necessary for investment decisions.  In 
making investment decisions in connection with any acquisition of 
securities, investors should rely on their own examination and 
consult their own legal, business and/or financial advisers.

 This presentation is not an offer, invitation, solicitation or other 
recommendation with respect to the subscription for,  purchase or 
sale of any securities in the Company. This presentation has been 
made available for information purposes  only and does not 
constitute a prospectus, short form prospectus, profile statement 
or offer information statement. This presentation is not subject to 
the disclosure requirements affecting disclosure documents under 
Chapter 6D of the Corporations Act 2001 (Cth). The information in 
this presentation may not be complete and may be changed, 
modified or amended at any time by the Company, and is not 
intended to, and does not, constitute representations and 
warranties of the Company.

 The Company does not have a significant operating history on 
which to base an evaluation of its business and prospects. 
Therefore, the information contained in this presentation is 
inherently speculative.

 The information contained in this presentation is strictly 
confidential and you must not disclose it to any other person.  
While the information contained in this presentation has been 
prepared in good faith, neither the Company or any of its directors, 
officers, agents, employees or advisors give any representation or 
warranty, express or implied, as to the fairness, accuracy, 
completeness or correctness of the information, opinions and 
conclusions contained in this presentation. Accordingly, to the 
maximum extent permitted by law, none of the Company, its 
directors, employees or agents, advisers, nor any other person 
accepts any liability whether direct or indirect, express or limited, 
contractual, tortuous, statutory or otherwise, in respect of, the 
accuracy or completeness of the information or for any of the 
opinions contained in this presentation or for any errors, omissions 

or misstatements or for any loss, howsoever arising, from the use 
of this presentation.

 This presentation may contain statements that may be deemed 
“forward looking statements”. Forward risks, uncertainties and 
other factors, many of which are outside the control of the 
Company can cause actual results to differ materially from such 
statements. Such risks and uncertainties include, but are not 
limited to, commercialisation, technology, third party service 
provider reliance, competition and development timeframes; 
limited operating history and acquisition and retention of 
customers; reliance on key personnel; maintenance of key 
business partner relationships; brand establishment and 
maintenance; the Company’s products may contain programming 
errors, which could harm its brand and operating results; 
competition; changes in technology; data loss, theft or corruption; 
security breaches; liquidity and realisation; and additional 
requirements for capital. 

 The Company makes no undertaking to update or revise such 
statements, but has made every endeavour to ensure that they are 
fair and reasonable at the time of making the presentation.

 Investors are cautioned that any forward-looking statements are 
not guarantees of future performance and that actual results or 
developments may differ materially from those projected in any 
forward-looking statements made.
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