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FINANCIAL

REVENUE'

$1.98N

15%

FY17 FY18

HIGHLIGHTS FY18

EBITDA NPAT

$70.1M $28.8M

17% 110%

Excluding significant items

28.8
26.1 5.2
22.4

Excluding significant items

65.4
60.2

FY17 FY18 FY17 FY18

EPS RETURNS

27.5¢

10.3%

Excluding significant items

6.0c PPS

Fully franked final dividend

16.4% wroce
J 0.9 ppts

10% wvroe

No change

FY17 FY18
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HIGHLIGHTS FY18

DELIVERED UNPAT AT
THE TOP END OF THE
GUIDANCE RANGE

$13.5MILLION TARGET
ANNUALISED ACQUISITION
EARNINGS ACHIEVED

+$20.4MILLION INCREASE
IN OPERATING CASH
INFLOWS

PROGRAM ELEVATE
COMPLETE

In what has been a challenging year for our customers and many parts of our business, the diversification of
our footprint and activities have eased the impact of mixed seasonal conditions

Increased scale in Water Services has delivered 63% growth in uEBITDA, with Water gross profit now
representing 22% of total Ruralco gross profit

A resilient Rural Supplies result and excellent cost control helped offset declines in Livestock Agency gross
profit in Rural Services

Delivered $13.5million EBITDA contribution from FY17 acquisitions

10 new points of presence, filling strategic footprint gaps in Rural Supplies, Real Estate and Water Services
(including 2 new greenfield sites)

First cash investments in AgTech start ups to deliver innovation to our customers

Significant improvement in operating cash inflow to $34.6million (+$20.4million or 144% vs the pcp)

Program Elevate complete with financial benefits starting to be reflected in decreasing cost to serve
(OPEX/GP% down 0.8 ppts to 79.6%)

DECREASING
COST TO SERVE
EARNINGS DRIVES POSITIVE
RESILIENCE OPERATING
LEVERAGE

DIVERSIFICATION

STRATEGY DRIVES

Ruralco



STRATEGY UPDATE
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DIVERSIFICATION STRATEGY IN ACTION
$344.1M

GROSS PROFIT?

« Our three strategic priorities: Investment, Integration and

Innovation deliver diversification in Ruralco’s earnings and 4% OTHER
provide a platform for growth. The drought this year has tested
and reinforced the success of this strategic focus 22% WATER

» Activity mix displaying benefits of increased scale in Water
Services and Financial Services 43% RURAL SUPPLIES

+ Continued benefit from ongoing targeted acquisitions to fill gaps
in our network, extending both geographic and activity
diversification

* Further expansion of Water and Finance & Insurance activities
and recovery in Live Export represents ongoing growth
opportunity

S SN o% il R

$146.5m /| $108.6m $74.2m $14.8m: ($0.1m) 31% AGENCY

Ruralco



STRONG PROGRESS EXECUTING OUR STRATEGY

STRATEGIC PILLARS

INVESTMENT INTEGRATION INNOVATION PEOPLE&CULTURE

OBJECTIVES

Deliver digital transformation
based on a reliable back office
foundation

Targeted geographic
presence in all our chosen
activities

Be a leader in the future of
agriculture

Keep our people safe and invest
in a high performance culture

Provide end to end solutions to
our customers

FY18 PROGRESS

» Completed the 9 Program Elevate
projects with final staged roll-out of
enhanced POS system to branches

well underway (see page 25)

* 74% participation in 2018 Employee
Opinion Survey conducted in August with
Engagement and Alignment scores growing
7%, moving Ruralco into the top quartile of

» Cash investment in Datafarming,
providing our agronomists and customers
with low cost actionable recommendations
via satellite imagery

+ $36million of new Flexi Finance loans
written and 45% growth in Seasonal
Finance facility

» Converted investment in ACB into a 25%

* Acquired a 4 branch Rural Supplies
business in southern NSW

» Acquired 2 leading Water projects
businesses in Dubbo in NSW and

Lameroo in SA

» Acquired the leading rural property
specialist agency in Tasmania

interest in its parent company (Ausure
Pty Ltd) expanding scale and footprint
exposure as well as earnings uplift

» Cash investment in Digital Agriculture

surveyed companies

Services providing real time rural property < Increased employee, Executive and

valuations and farm performance history

Director share ownership

» Migrated acquisitions onto Ruralco
SAP platform in line with plan

» Reduced corporate cost to serve to

to customers, lenders and our network of
real estate agents

* $0.4million sponsorship of second
SproutX cohort of start-ups

* LTIFR increased from 2.7 to 4.6 at the end
of the year. Whilst the majority of injuries
were minor in nature, 2019 will see an even
higher focus to reduce this metric

10.9% reflecting increased capability
and improved systems and processes

* Increased private label sales (volume
and range) with over 100 product
registrations

« Established 2 greenfield Water
projects businesses in East Gippsland
VIC and the Barossa Valley SA

Ruralco
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OUTLOOK FY19

« With the benefits of diversification and ongoing disciplined cost control, first half earnings are expected to be similar to the same period last year but remain subject to short term seasonal

conditions

» lIrrigation water allocations remain low in the Murray Darling basin, which has lead to buoyant temporary water trading but has significantly impacted summer plantings, particularly rice and
cotton. The Bureau of Meteorology 3 month outlook for February to April indicates a drier than average three months for many agricultural regions of Australia but in general, strong commodity
prices continue to underpin the medium term outlook for the sector

WATER
SERVICES

Continued mixed seasonal conditions geographically but Ag Supplies sales remain
stable on the prior year

Sheep and cattle volumes continue to be strong driven by ongoing dry conditions.
Wool volumes are down compared to same period last year due to strong sell down
of stored wool in 2018 and a lower wool clip so far this year

Growth in rural real estate sales in the quarter particularly on the East Coast

Recovery in water retail sales activity over peak summer trading period compared
to the prior year. Impact of continuing growth in water broking has been offset by
reduced projects activity in WA, on the back of poor local economic drivers

Continued penetration of Seasonal Finance and Flexi Finance working capital
finance products with growth in both limits and drawn balances across the quarter
but seasonal conditions are continuing to lead to low draw downs of livestock
related financing

Return to trading margin profitability across the quarter compared with prior year
with growth in volumes exported, particularly to Indonesia

Export margins continue to be impacted by high domestic feed costs

UPDATE OPPORTUNITIES/ RISKS

The finish to the summer crop and the extent of summer spray activity will be
heavily dependent on continuing levels of rainfall, which will influence Ag Supplies
sales mix and volume in 1H19

Rainfall in coming months also remains vital in the cattle market as a lack of rain
will further intensify the drought, forcing downward pressure on prices

Sales volume in WA expected to continue to be under pressure, with economic
conditions in the state impacting spend on projects

Reduced loan draw downs from continuing tough seasonal conditions could impact
finance commissions revenue but we continue to work with our customers to ensure
they are poised to grow as soon as conditions permit

Ongoing challenging conditions in SE Asian market dynamics with excess industry
capacity a risk to profitability

High feed cost expected to prevail in medium term

Ruralco



DISCLAIMER

The information contained in this presentation is general information about Ruralco and its activities, and does not purport to be complete. It
is not financial product advice and does not take into account the investment objectives, financial situation or particular needs of individual
investors. Before making an investment decision you should consider whether it is suitable for you in light of your own circumstances, and

take appropriate advice.

This presentation may include information from third party sources that has not been independently verified. No representation or warranty
is made as to the accuracy, completeness or reliability of the information in this presentation or any assumptions on which it is based.

This presentation may contain forward-looking statements about Ruralco's future business and operations, financial standing and market
conditions. Forward-looking statements are not guarantees of future performance and are based on assumptions which are subject to
change, many of which are beyond the control of Ruralco. Actual results or performance may differ materially from those expressed in, or
implied by, any forward-looking statements. Therefore, readers may not rely on any forward-looking statements.

The financial results of Ruralco are reported under the International Financial Reporting Standards (IFRS). Throughout this document non-
IFRS financial indicators are included to assist with understanding the Group’s performance. This document has not been reviewed or
audited by the Group’s external auditors.

Ruralco
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VALUES

How we do things at Ruralco

> 9 A\
COMMON SENSE INTEGRITY AIM HIGH

We use good judgement We do the right thing We exceed expectations

Q = 4
ACCOUNTABILITY LEADERSHIP LOYALTY

We own our actions We lead by example We support our people, customers
and communities






