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The Capitol Business

• Capitol is an ASX listed leading provider of 
diagnostic imaging and related services to the 
Australian healthcare market

− Owns and operates 58 clinics throughout 
Victoria, Tasmania and Western Australia

• Facilities are predominantly community-based 
rather than hospital-based, with priority given 
to service and minimisation of administrative 
burdens for healthcare professionals

• Strategic investment in diagnostic imaging 
artificial intelligence through Enlitic Inc in the 
US, and a Joint Venture with CITIC 
Pharmaceutical to provide consulting and 
clinic management services across mainland 
China

• Conducts more than 1.2 million procedures 
annually and employs c.900 people and c.65 
radiologists
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Locations and Brands
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Key Achievements over the past 6 months
 Increase in Revenue of $72.9m vs pcp 30% (+$16.8m)

 Increase in Operating EBITDA of $11.9m vs pcp 15% (+$1.6m)

 Increase in NPAT to $11.9m vs pcp (+$9m)

 Borrowing costs down by 55% vs pcp to $0.8m

 Balance sheet capacity - Net debt $25.7m at balance date

 Continued acquisitive and organic growth

 Continued focus on clinicians with long-standing Medical Advisory 
Committee involved in key decisions
 Doctor option incentive scheme implemented

 Continued growth in dividend payments by 25% – 0.05 cps franked interim

 Revaluation of Enlitic investment post capital raising to fair value by $8.9m

 Increase in Net Cash from Operations to $7.7m vs pcp 99%

 Increase in EPS (basic) to 1.5 cps (up from 0.34)
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1H FY19-Profitability 

• High level of growth across key financial metrics

• First half operating EBITDA margin reduction 
driven by increase in doctor capacity

• Re established the value of Enlitic Investment

• Debt restructuring reducing on going costs

• Reduction in borrowing costs by 55%

$m 1H FY19 1H FY18 Growth % Growth
Revenue 72.9 56.1 16.8 30%
Operating EBITDA 11.9 10.4 1.6 15%
Operating EBITDA Margin 16% 18% -2% -12%

Transaction costs 2.1 1.6
Reversal of Impairment (8.9) -
Depreciation & Amortisation 4.3 2.7
Borrowing Costs 0.8 1.8

NPBT 13.6 4.3 9.3 219%
Tax 1.6 1.5
NPAT 11.9 2.7 9.2 338%
Discontinued operations - 0.2
Statutory NPAT 11.9 2.9 9.0 313%

Earnings per Share (cents)                1.50                0.34             1.16 344%

Profit and Loss summary


analyst



						Financial and Valuation Metrics 				Credit Suisse

						Year		6/18A		6/19E		6/20E		6/21E								Half Year December (A$)		HY16A		HY17A		HY18A		HY19A		HY20E		HY21E						 Key Information                                                             

						Revenue ($m)		118		153		160		169								Revenue ($m)				54.4		56.1												Current Price ($ps)						0.29

						EBITDA 9$m)		23		30		32		34								EBITDA ($m)				5.5		8.8												12m Target Price ($ps)						0.38

						EBIT ($m)		17		22		23		24								EBIT ($m)				3.0		6.1												52 Week Range ($ps)						0.25 - 0.34

						Net income ($m)		3		14		16		17								Reported NPAT ($m)				2.1		2.9												Target Price Upside (%)						34.8%

						EPS		0.36		1.81		1.94		2.06								Reported EPS (c)				0.38		ERROR:#REF!												TSR (%)						38.0%

																						Normalised NPAT ($m)																		Reporting Currency						AUD

																						Normalised EPS (c)																		Market Cap ($m)						225.5

						EPS Growth (%)		-59.1		395.7		7.6		6.2								EPS Growth (%)																		Sector						Health Care

						Dividends		0.8		1.08		1.17		1.24								Dividend (c)						0.04												Avg Daily Volume (m)						0.4

						Consensus EPS 		1.4		1.9		2		-								Consensus EPS 																		 Fundamentals                                                                

						P/E (x)		79.6		16.1		14.9		14.1								P/E (x)																		YE 30 Jun (AUD)		FY18A		FY19E				FY20E		FY21E

																																								Sales ($m)		129.1		154.4				167.9		176.7

																						Year-end June (A$)				FY17A		FY18A		FY19E		FY20E		FY21E						NPAT ($m)		9.3		16.2				18.3		18.8

																						Revenue ($m)				162.5		127.9		155.9		171.1		184.4						EPS (cps)		1.2		2.0				2.3		2.4

																						EBITDA ($m)				22.1		22.7		29.7		32.9		35.9						EPS Growth (%)		30.4%		75.4%				13.4%		3.2%

																						EBIT ($m)				13.7		15.9		21.8		23.4		26.3						DPS (cps) (AUD)		0.8		0.9				1.5		1.5

																						Reported NPAT ($m)				(4.0)		(11.2)		15.0		15.8		17.9						Franking (%)		100%		100%				100%		100%

																						Reported EPS (c)				(0.7)		(1.3)		1.8		1.9		2.1						 Ratios                                                                               

																						Normalised NPAT ($m)				5.5		10.2		15.0		15.8		17.9						YE 30 Jun		FY18A		FY19E				FY20E		FY21E

																						Normalised EPS (c)				0.9		1.2		1.8		1.9		2.1						P/E (x)		28.0		14.0				12.3		12.0

																						EPS Growth (%)				(25.1)		35.7		44.6		6.1		13.0						EV/EBITDA (x)		10.5		8.0				6.9		6.2

																						Dividend (c)				-		0.8		0.9		0.9		1.1						Div Yield (%)		2.5%		3.2%				5.3%		5.4%

																						Net Yield (%)				-		3.1		3.4		3.6		4.1						Payout Ratio (%)		68.9%		45.2%				65.0%		65.0%

																						Franking (%)				-		100		100		100		100						 Price Performance                                                         

																						EV/EBITDA (X)				11.4		8.9		7.6		6.8		6.0						YE 30 Jun		1 Mth		2 Mth				3 Mth		1 Yr

																						Normalised P/E (x)				28.8		21.2		14.7		13.8		12.3						Relative (%)		6.6%		7.7%				3.5%		(0.5%)

																						Normalised ROE (%)				5.4		9.3		14.2		14.1		14.7						Absolute (%)		7.5%		0.0%				(5.0%)		(5.0%)

																																								Benchmark (%)		0.9%		(7.7%)				(8.5%)		(4.5%)





BAU view





						H1 Comparatives and Growth



						$m				Operations				Unallocated Overhead

								1H18		1H19		%		1H18		1H19		%

						Revenue		-		-		ERROR:#DIV/0!		-		-		-

						Operating Expenses		-		-		ERROR:#DIV/0!		-		-		ERROR:#DIV/0!

						EBITDA		-		-		ERROR:#DIV/0!		-		-		ERROR:#DIV/0!

						D&A		-		-		ERROR:#DIV/0!

						EBIT		-		-		ERROR:#DIV/0!

						Avg fee per Exam 

						Avg Rev per WD

						KPI 3



						$m				BAU Operations				Other		Acquisitons

								1H18		1H19		%		1H18		1H19		%

						Ultrasound												-						23934

						CT																		18799

						Xray												-						13520

						MRI												-						11799

						Other Modalitites																		4290

						Other Income												-						567

						Total Revenue		-		-		ERROR:#DIV/0!		-		-		ERROR:#DIV/0!						72909

						KPI 1						ERROR:#DIV/0!						ERROR:#DIV/0!







						Supporting Information



						$m



						Revenue

						Operating Expenses

						EBITDA

						D&A

						EBIT

						Paying Agents

























































P&L Compare

		FY2018 versus FY2019



		AU$m		Market View						Market View

				FY2017		FY2018		Growth		FY2018		FY2019		Growth

				Act		Act		%		Act		Act		%

		Revenue		109.9		120.2		9.4%		120.2				(100.0)%

		Operating Expenses		98.5		97.5		(1.1)%		97.5				(100.0)%

		Transaction costs		-		4.5				4.5				(100.0)%

		Impairment		0.9		15.2		1,661.7%		15.2				(100.0)%

		EBITDA		10.5		3.1		(70.5)%		3.1		-		(100.0)%

		EBITDA Margin		10%		3%		(73.1)%		3%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Depreciation and Amortisation		5.6		6.5		15.9%		6.5				(100.0)%

		EBIT		4.9		(3.4)		(169.8)%		(3.4)		-		(100.0)%

		EBIT Margin		4%		-3%		(163.8)%		-3%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Interest		2.4		5.7		133.5%		5.7				(100.0)%

		Discontinued Operations		5.8		(0.1)		(102.5)%		(0.1)				(100.0)%

		Other comprehensive Income				(1.3)				(1.3)				(100.0)%

		Tax		0.7		1.9		172.7%		1.9				(100.0)%

		NPAT		(4.1)		(9.6)		137.2%		(9.6)		-		(100.0)%



		First Half  versus First Half



		AU$m		Market View						Market View

								Growth						Growth

				1H17		1H18		%		1H18		1H19		%

		Revenue		54.4		56.1		3.1%		56.1		72.9		30.0%

		Operating Expenses		48.8		45.7		(6.3)%		45.7		52.1		14.0%

		Transaction costs		-		1.6				1.6		2.1		33.0%

		Impairment		0.1		-		(100.0)%		-		(8.9)		-

		EBITDA		5.5		8.8		59.8%		8.8		18.7		113.1%

		EBITDA Margin		10%		16%		55.0%		16%		26%		63.9%

		Depreciation and Amortisation		2.3		2.7		14.9%		2.7		4.3		59.8%

		EBIT		3.2		6.1		93.1%		6.1		14.4		136.6%

		EBIT Margin		6%		11%		87.3%		11%		20%		81.9%

		Interest		1.1		1.8		61.5%		1.8		0.8		(54.9)%

		Discontinued Operations		(0.2)		(0.2)		(24.3)%		(0.2)		-		(100.0)%

		Other comprehensive Income		(0.7)		0.1		(115.8)%		0.1		-		(100.0)%

		Tax		0.0		1.5		4,829.0%		1.5		1.6		7.9%

		NPAT		2.9		2.8		(2.8)%		2.8		11.9		328.2%

		Second Half  versus Second Half



		AU$m		Market View						Market View

								Growth						Growth

				2H17		2H18		%		2H18		2H19		%

		Revenue		55.6		64.2		15.5%		64.2		(72.9)		(213.6)%

		Operating Expenses		49.8		51.8		4.0%		51.8		(52.1)		(200.6)%

		Transaction costs		-		2.9				2.9		(2.1)		(173.6)%

		Impairment		0.8		15.2		1,911.4%		15.2		8.9		(41.5)%

		EBITDA		5.8		12.4		113.9%		12.4		(20.8)		(268.1)%

		EBITDA Margin		10%		19%		85.2%		19%		29%		47.9%

		Depreciation and Amortisation		3.3		3.7		13.4%		3.7		(4.3)		(215.0)%

		EBIT		2.5		8.7		246.2%		8.7		(16.5)		(290.9)%

		EBIT Margin		4%		13%		199.8%		13%		23%		68.0%

		Interest		1.3		5.7		336.4%		5.7		(0.8)		(114.5)%

		Discontinued Operations		6.0		(0.1)		(102.4)%		(0.1)		-		(100.0)%

		Other comprehensive Income		0.7		(1.3)		(293.4)%		(1.3)		-		(100.0)%

		Tax		0.7		1.9		185.1%		1.9		(1.6)		(185.1)%

		NPAT		(5.5)		2.4		(144.2)%		2.4		(14.0)		(676.3)%



		First Half versus Second Half 



		AU$m		Market View						Market View

				2018		0		Growth		0		0		Growth

				H1		H2		%		H1		H2		%

		Revenue		56.1		64.2		14.4%		72.9		(72.9)		(200.0)%

		Operating Expenses		45.7		51.8		13.3%		52.1		(52.1)		(200.0)%

		Transaction costs		1.6		2.9				2.1		(2.1)		(200.0)%

		Impairment		-		15.2		ERROR:#DIV/0!		(8.9)		8.9		(200.0)%

		EBITDA		10.4		(5.7)		(154.7)%		27.6		(27.6)		(200.0)%

		EBITDA Margin		18%		-9%		(147.8)%		38%		38%		-

		Depreciation and Amortisation		2.7		3.7		38.9%		4.3		(4.3)		(200.0)%

		EBIT		7.7		(9.4)		(222.5)%		23.3		(23.3)		(200.0)%

		EBIT Margin		14%		-15%		(207.0)%		32%		32%		-

		Interest		1.8		5.7		210.8%		0.8		(0.8)		(200.0)%

		Discontinued Operations		(0.2)		(0.1)		(13.3)%		-		-		ERROR:#DIV/0!

		Other comprehensive Income		0.1		(1.3)				-		-		ERROR:#DIV/0!

		Tax		1.5		1.9		26.7%		1.6		(1.6)		(200.0)%

		NPAT		4.5		(15.6)		(448.7)%		20.8		(20.8)		(200.0)%





PPT



				A $m		FY19 Guidance		Feb FY19 Guidance				Mid point low		Mid point high		Change		Change %

				Revenue Range		148 – 155 		142 – 150 				150		146		4.0		-3%

				Underlying EBITDA Range		29 – 31		26 – 27				30		26.6		3.4		-11.3%





				A $m		1H19 Guidance		1H19 Actual		Var. 		Change

				Revenue Range		74.4		72.9		(1.5)		-2%

				Underlying EBITDA Range		20.6		11.9		(8.7)		-42%

				Operating EBITDA Margin 		28%		16%		-11%		-41%

																								Profit and Loss summary												Profit and Loss summary

				Profit and Loss summary 1, 2										IDX										$m		1H FY19 		1H FY18 		Growth		% Growth				$m		1H FY19 		1H FY18 		Growth		% Growth

				$m		1H FY18 		1H FY19 		Growth		% Growth												Revenue 		72.9		56.1		16.8		30%				Revenue 		72.9		56.1		16.8		30%

				Revenue		56.1		72.9		16.8		30%		23.2%										Operating EBITDA		11.9		10.4		1.6		15%				Operating EBITDA		11.9		10.4		1.6		15%

				Operating EBITDA 		10.4		11.9		1.6		15%		40.5%										Operating EBITDA Margin		16%		18%		-2%		-12%						-		-

				Operating EBITDA Margin 		18%		16%						23.4%																						Transaction costs		2.1		1.6

				Impairment writeback				(8.9)																Transaction costs		2.1		1.6								Reversal of Impairment		(8.9)		-

				Transactions costs 3,4		1.6		2.1																Reversal of Impairment		(8.9)		-								Depreciation & Amortisation		4.3		2.7

				EBITDA		8.8		18.7		9.9		113%												Depreciation & Amortisation		4.3		2.7								Borrowing Costs		0.8		1.8

				Depreciation & Amortisation		2.7		4.3																Borrowing Costs		0.8		1.8

				Borrowing Costs		1.8		0.8																												NPBT		13.6		4.3		9.3		219%

				Tax 		1.5		1.6																NPBT		13.6		4.3		9.3		219%				Tax		1.6		1.5

				Discontinued operations		0.2		-																Tax		1.6		1.5								NPAT 		11.9		2.7		9.2		338%

				Statutory NPAT		2.8		11.9		9.1		328%												NPAT 		11.9		2.7		9.2		338%				Discontinued operations		-		0.2

																								Discontinued operations		-		0.2								Statutory NPAT		11.9		2.9		9.0		313%

				Balance Sheet summary																				Statutory NPAT		11.9		2.9		9.0		313%						-		-

				$m		1H FY18		1H FY19 								FY2018																				Earnings per Share (cents)		1.50		0.34		1.16		344%

				Cash		85.4		5.8								11.5								Earnings per Share (cents)		1.50		0.34		1.16		344%

				PP&E		24.1		39.7								30.2

				Other		28.2		21.8								8.1

				Intangibles		53.2		98.9								77.1								Balance Sheet summary

				Total Assets		190.9		166.2								126.9								$m		1H FY19		1H FY18

				Loans & Borrowings		52.6		31.5								3.9								Cash		5.8		85.4

				Other		18.7		27.2								23.1								PP&E		39.7		24.1

				Total Liabilities		71.3		58.7								27								Other		21.762		28.2

				Net Assets / Equity		119.5		107.5								101.9								Intangibles		98.9		53.2

																								Total Assets		166.2		190.9

				Net Debt 		-32.8		25.7								-7.6								Loans & Borrowings		31.5		52.6

																								Other		27.2		18.7

				Other Key Financial Measures 																				Total Liabilities		58.7		71.3

				$m		1H FY18 		1H FY19		% Growth						FY2018								Net Assets / Equity		107.5		119.6

				Net Cash From Operations 		3.9		7.7		99%						11.1

				Free Cash Flow 		1.3		4.6		263%						4.3								Net Debt 		25.7		-32.8



				FCF/ Operating EBITDA ( Cashflow conversion) 		12%		39%		215%

														`





				Dividends per share 		0.04		0.05		25%

				Operating EPS		1.29		1.50		17%

				EPS - Basic		0.34		1.50		344%





				Capex

				$m		1H FY18 		1H FY19		2H FY19 f

				Maintenance		2.6		3.1		8.9		no breakdown for dec 17 - assume all maint

				Growth		0.9		3.6		6.6		Gross		GST

				Total		3.5		6.7		15.5		7.4		-0.67



				Depreciation		2.7		4.3		0.0

						base		Fall 		Rise		flow 

						0		0		0		- 0

				Net Operating Cash flow 		0		0		10.497		10.497

				Interest		10.088		0.409		0		-   0.409

				Tax		7.71		2.378		0		-   2.378

				Operating Cash Flow 		7.71		0		0		- 0		7.71

				Maintenance Capex		4.61		3.1		0		-   3.100

				Free Cash Flow		4.61		0		0		- 0		4.61



1HFY19 - Free Cash Flow



base	0	Net Operating Cash flow 	Interest	Tax	Operating Cash Flow 	Maintenance Capex	Free Cash Flow	0	10.087999999999999	7.7099999999999991	7.7099999999999991	4.6099999999999994	4.6099999999999994	Fall 	0	Net Operating Cash flow 	Interest	Tax	Operating Cash Flow 	Maintenance Capex	Free Cash Flow	0	0.40899999999999997	2.3780000000000001	0	3.0999999999999996	0	Rise	0	Net Operating Cash flow 	Interest	Tax	Operating Cash Flow 	Maintenance Capex	Free Cash Flow	10.497	0	0	0	0	0	







P&L HOH

				Capitol Health 

				 PROFIT OR LOSS						Dec-16		Jun-17				Dec-17		Jun-18								Dec-18		Jun-19				Outlook		YOY 		YOY		Bud		Budget/ Guidance

				$'000						1H17		2H17		FY2017		1H18		2H18		FY2018		1h18 with disc cont ops 		Disc cont ops note 4		1H19		2H19		FY2019		FY2020		Var. 		Growth %		Var.		1H19		2H19		FY19



				Revenue from acquistions !H19

				Revenue

				Revenue from Services Rendered						52,543		54,813		107,356		54,807		63,472		118,279						72,342

				Other Income						1,827		742		2,569		1,261		684		1,945						567

				Total Revenue						54,370		55,555		109,925		56,068		64,156		120,224		64,925		(8,848)		72,909						160,702		16,841		30%		2,562		75471		77102		152600

				Expenses

				Employee Benefits						33,475		35,115		68,590		32,488		37,575		70,062		37,489		(5,001)		44,093								(11,606)		-36%		418		44511		44621		89132

				Equipment Related						2,992		2,855		5,847		2,535		2,533		5,068		1,828		707		2,464								71		3%		101		2565		1140		3705

				Occupancy 						3,749		4,081		7,830		3,958		4,425		8,383		4,902		(944)		5,718								(1,760)

Marcell Judkins: Marcell Judkins:
36% increas if you take out the budget issue - reflecting new clinics 		-44%		(326)

Marcell Judkins: Marcell Judkins:
$30k Mildura otario no budgetted because was going to close
$56k Telerad chiro - budget error due to revenue companent
$36k Booragoon - New - additional space
$27k Launceston - incorrect Budget 

		5392		5400		10792

				Consumables (Cost of Goods Sold)						2,123		2,039		4,162		1,811		2,228		4,039		2,331		(520)		2,440								(629)		-35%		184		2624		2610		5234

				Telecommunications 						881		973		1,854		1,252		1,472		2,724		1,370		(118)		1,439								(187)		-15%		(168)

Marcell Judkins: Marcell Judkins:
$60k per moth of datacentre savings $180 moved finished in december 		1,271		1074		2345

				Computer IT & Support						1,966		575		2,541		1,258		1,421		2,679		1,627		(369)		1,387								(129)		-10%		204		1,591		1548		3139

				Other 						3,588		4,129		7,717		2,407		2,123		4,530		13,792		(11,385)		3,456						131,776		(1,049)

Marcell Judkins: Marcell Judkins:
In 1H18 - there was a $200k credit  and insurnace $160k increase one off
		-44%		74		3530		67245		70775

				Total Expenses						48,774		49,767		98,541		45,709		51,777		97,485		63,338		(17,630)		60,997		-		-		131,776		(15,288)		-181%		487		61484		123638		185122

				Impairment of Assets						107		755		862				15,186		15,186						(8,891)												8,891

				Transaction Costs								-				1,587		2,865		4,452		1,587		0		2,110						2,000		(523)		-33%		(1,495)		615		215		830

				Total Operating Expenses						48,881		50,522		99,403		47,296		69,827		117,123		64,925		(17,630)		54,216		-		-		133,776		(15,811)		-214%		7,883		62099		123853		185952

				EBITDA						5,489		5,033		10,522		8,772		(5,671)		3,101						18,693						26,926		9,921		113%		(5,322)		13,372		(46,751)		(33,379)

				EBITDA Margin						10%		9%		10%		16%		-9%		3%						26%						17%						-8%		18%		-61%		-22%

				Depreciation & Amortisation 						2,336		3,288		5,624		2,684		3,833		6,517		3,051		(368)		4,288						8,576		(1,604)		-60%		(26)		4,262		4,739		9,001



				EBIT						3,046		1,745		4,898		6,088		(9,504)		(3,416)		(3,051)		368		14,405						18,350		8,317		137%		(5,295)		9,110		(51,489)		(42,380)

				Borrowing Costs						1,136		1,307		2,443		1,835		3,869		5,704		2,493		(659)		828						2,000		1,007

Marcell Judkins: Marcell Judkins:
No debenture interest
		55%		56		884		958		1,842

				NPBT						1,910		438		2,455		4,253		(13,373)		(9,120)		(5,545)		1,027		13,577						16,350		9,324		219%		(5,352)		8,226		(52,447)		(44,222)

				Income Tax Expense						31		679		710		1,528		408		1,936		1,566		(37)		1,648						4,905		(120)		-8%		1,115		2763		2763		5,526

				Effective Tax rate						2%		155%		29%		36%		-3%		-21%		(0)		(0)		12%						30%						21%		34%		-5%

				Profit for the Period from Continuing Operations						1,879		(241)		1,745		2,725		(13,781)		(11,056)		(7,110)		1,064		11,929						11,445		9,204		338%		(6,467)		5,462		(55,211)		(49,748)				without the transaction costs profits increased by 16%

				Discontinued Operations

				Profit for the Period from Discontinued Operations						218		(6,023)		(5,805)		165		(22)		143

				Revenue from discountinued Operations 												8,857

				NPAT						2,097		(6,264)		(4,060)		2,890		(13,803)		(10,913)		(7,110)		1,064		11,929								9,039		313%		(6,467)		5,462		(55,211)		(49,748)

				Other Comprehensive Income / (Loss)

				Exchange Translation Differences						441		(1,172)		(731)		(105)		1,397		1,292

				Hedge Valuation Differences (Net of Tax)						207		171		378		-		-								-														-		-		-

				Gain / (Loss) on Available for Sale Financial Assets (Net of Tax)						15		(15)				-		-								-														-		-		-

				Total Other Comprehensive Income / (Loss)						663		(1,016)		(353)		(105)		1,397		1,292		-		-		-														-		-		-

				Total Comprehensive Income for the Period						2,760		(7,280)		(4,413)		2,785		(12,406)		(9,621)		(7,110)		1,064		11,929								9,144		328%		(6,467)		5,462		(55,211)		(49,748)



				Operating EBITDA						5,596		5,788		11,384		10,360		12,380		22,739						11,912



				Earnings per Share (cents)

				No. of shares Basic				Weighted Average		726,315,789						805,567,477		805,964,190		805,765,834						794,331,317														794,331,317		794,331,317		794,331,317

				No. of shares Diluted				Weighted Average		726,315,789						817,091,725		817,316,838		817,204,282						831,434,723

				No. of shares Basic																						786,360,613

				Total Basic Earnings for the Period						$   0.38						$   0.34

Marcell Judkins: Marcell Judkins:
Incorrect calculated		-$   1.54		-$   1.19						$   1.50														0.69		(6.95)		(6.26)

				Total Diluted Earnings for the Period						$   0.38						$   0.33

Marcell Judkins: Marcell Judkins:
Incorrect calculated
		-$   1.52		-$   1.18						$   1.43

				EPS from operations												$   1.29		$   1.54		$   2.82						$   1.50



				Franking Credit Balance 																						10,080,982

Marcell Judkins: Marcell Judkins:
as at Jan 31st 2019

																

Marcell Judkins: Marcell Judkins:
Incorrect calculated		

Marcell Judkins: Marcell Judkins:
Incorrect calculated
																		

Marcell Judkins: Marcell Judkins:
No debenture interest
		

Marcell Judkins: Marcell Judkins:
36% increas if you take out the budget issue - reflecting new clinics 				

Marcell Judkins: Marcell Judkins:
$30k Mildura otario no budgetted because was going to close
$56k Telerad chiro - budget error due to revenue companent
$36k Booragoon - New - additional space
$27k Launceston - incorrect Budget 

		Dividend cents per share						0						0.004		0.004		0.008						0.05														0.05		0.05		0.1

				Dividend payable 						0						$   3,209,826		$   3,223,857		$   6,433,683						$   39,716,566														$   39,716,566		$   39,716,566		$   79,433,132

				Writeback impact on EPS																						(1.12)



				Financial Convenants - 12 month View 

				EBITDA as NAB defined 6 months (NPBT)								(6,601)		(3,703)		4,313		(11,998)		(7,685)		(5,545)		1,027		13,577						16,350

				EBITDA as NAB defined 12 months												(2,288)		(7,685)								1,579						16,350

				Interest Cover - Target												>2.5						>2.7		>2.8		>2.5						>2.5												>2.5

				Interest Cover - Actual												-1.2						-2.2		-1.6		1.9						8.2												-24.0

				Net Debt												-32800.0						-7.6		25.7		25662.0						25662.0

				Net leverage Ratio - Target												<2.0						ERROR:#REF!		ERROR:#REF!		<2.0						<2.0												<2.0

				Net leverage Ratio - Actual												0.1										0.1						0.6





P&L YOY

				CONSOLIDATED STATEMENT OF PROFIT OR LOSS												YOY 		YOY		Bud		Bud/ Guid

				$'000						FY17		FY18		FY19		Var. 		Growth %		Var.		FY19



				Revenue from acquistions !H19																						A $m		FY19 Guidance

				Revenue																						Revenue Range		148 – 155 

				Revenue from Services Rendered						52,543		54,807		71,775												Underlying EBITDA Range		29 – 31

				Other Income						1,827		1,261		567



				Total Revenue						54,370		56,068		72,342		16,274		29%		80,258		152600

																				-

				Expenses																-

				Employee Benefits						33,475		32,488		44,093		(11,606)		-36%		45,039		89132

				Equipment Related						2,992		2,535		2,464		71		3%		1,241		3705

				Occupancy 						3,749		3,958		5,718		(1,760)		-44%		5,074		10792

				Consumables 						2,123		1,811		2,440		(629)		-35%		2,794		5234

				Telecommunications 						881		1,252		1,439		(187)		-15%		906		2345

				Computer IT & Support						1,966		1,258		1,387		(129)		-10%		1,752		3139

				Other 						3,588		2,407		3,456		(1,049)		-44%		67,319		70775

				Transaction Costs								1,587		2,110		(523)		-33%		(1,280)		830

																-				-

				Total Operating Expenses						48,774		47,296		63,107		(15,811)		-33%		122,845		185952

				EBITDA						5,596		8,772		9,235		463		5%		(42,614)		-33379

				EBITDA Margin						10%		16%		13%						(0)

																				-

				Depreciation & Amortisation 						2,336		2,684		4,287		(1,603)		-60%		4,714		9001

				Impairment of Assets						107										-		0

																				-

				EBIT						3,153		6,088		4,948		(1,140)		-19%		(47,328)		-42380

				Borrowing Costs						1,136		1,835		828		1,007

Marcell Judkins: Marcell Judkins:
No debenture interest
		55%		1,014		1842

																				-

				NPBT						2,017		4,253		4,120		(133)		-3%		(48,342)		-44222

																				-

				Income Tax Expense						31		1,528		1,806		(278)		-18%		3,721		5526

				Effective Tax rate						2%		36%		44%						(0)

				Profit for the Period from Continuing Operations						1,986		2,725		2,314		(411)		-15%		(52,063)		-49748

																				-

				Discontinued Operations																-

				Profit for the Period from Discontinued Operations						218		165								-

				Revenue from discountinued Operations 								8,857								-

																				-

				NPAT						2,204		2,890		2,314		(576)		-20%		(52,063)		-49748



				Other Comprehensive Income / (Loss)



				Items that may be Reclassified Subsequently to Profit or Loss



				Exchange Translation Differences						441		(105)

				Hedge Valuation Differences (Net of Tax)						207		-		-

				Gain / (Loss) on Available for Sale Financial Assets (Net of Tax)						15		-		-

				Writeback of impairment										9,300



				Total Other Comprehensive Income / (Loss)						663		(105)		9,300



				Total Comprehensive Income for the Period						(4,208)		3,026		11,614		8,588		284%		ERROR:#REF!		-49748



				Earnings per Share (cents)

				No. of shares Basic						586,766,853				788,399,988								794331317

				No. of shares Diluted						595,865,483

				Total Basic Earnings for the Period						(0.72)				1.47

				Total Diluted Earnings for the Period						(0.71)				ERROR:#DIV/0!



				Dividend cents per share						0		0.008		0.008

				Dividend payable 						0		$   6,433,683		$   6,307,200								79433132

				Writeback impact										1.18





Guidance

						WD's						127				122				249

						Avg. Days sales -no Greenfield														$   588,353

						Avg. Days sales - all														$   602,008

												51%				49%

						REVENUE

						$M		Guid. Marg.		Guidance 2019		1H19 Act		Var to guidance		2H19 F'cast		Var to guidance		New Guidance		Check				Guid. Var. 						For Audit going concern				Outlook FY2020		1H20		2H20



						FY18 				118

						less discontinued Ops				-7.2

						Tas 5 months, irad



						BAU				110.8		54.9		-1.7		56.1		1.5		111.0		111.0				0.2						BAU				113.3

						Acquistions				33.6		15.1		1.0		15.6		1.9		30.7		30.7				-   2.9						Acquistions				31.2

						Bottom of Guidance				144.4										141.7						-   2.7		-1.9%				Bottom of Guidance				144.5



				3.6%		Organic growth 				4.0		1.8		0.1		0.5		1.6		2.3		2.3				-   1.7		2.1%				Organic growth 				5.2



						Greenfield - Morley 				1.5		0.0		0.7		0.0		0.8		0.0		0.0				-   1.5						Greenfield - Morley 				1.5

						New modalitites				2.0		0.0		1.0		1.2		-0.2		1.2		1.2				-   0.8						New modalitites				0.0

						Glenroy				1.0		0.0		0.5		0.3		0.2		0.3		0.3				-   0.7						Glenroy				1.2

						Other				2.1		0.5		0.5		0.0		1.1		0.5		0.5				-   1.6						Other				0.5

						Impact of MRI licenses 																										Impact of MRI licenses 

						WCR						0.6		-0.6		1.9		-1.9		2.5		2.5				2.5						WCR				3.8

						Unirad										1.4		-1.4		1.4		1.4				1.4						Unirad				4.0



						Top of Guidance				155.0		72.9		1.5		77.0		3.6		149.9		149.9				-   5.1						Revenue				160.7		77.1		83.6

												74.4		48%		80.6		52%								-3%

																				0.0												Operating EBITDA 		18%		28.9		13.9		15.0

						EBITDA																										Impairment writeback

						$M		Guid. Marg.		Guidance 2019		1H19 Act		Var to guidance		2H19 F'cast		Var to guidance		New Guidance		Check		New Margin		Guid. Var. 						Transaction costs				-2.0		-1.0		-1.0

																																Dep and Amort				-8.6		-4.1		-4.5

						FY18 				22.55																						Borrowing costs				-2.0		-1.0		-1.0

						less discontinued Ops				-1.40																										16.4		7.8		8.5

						Tas 5 months, irad				1.38																						Tax 		30%		-4.9		-2.4		-2.6

																																NPAT				11.4		5.5		6.0

						BAU		19%		21.2		10.0		-0.2		8.0		-3.0		18.0		18.0		16%		-   3.2		Too Many Doctors for Rev. 

						Acquistions		21%		7.2		1.4		-2.1		4.6		0.8		5.9		5.9		19%		-   1.3		Delays

						Bottom of Guidance				28.4		11.4		-2.3		12.6		-2.2		23.9						-   4.5		-16%



				3.7%		Organic growth 		20%		0.8				-0.4				-0.4		0.0		0.0		0%		-   0.8		Softness in Dec. 

						Control of doctors cost								0.0		1.0		1.0		1.0						1.0

						Greenfield - Morley 		16%		0.2				-0.1				-0.1		0.0		0.0				-   0.2		Not going ahead due to comp. opening

						New modalitites		38%		0.8				-0.4		0.2		-0.2		0.2		0.2		17%		-   0.6		delayed

						Glenroy		35%		0.4				-0.2		0.0		-0.1		0.0		0.0		0%		-   0.4		delayed

						Other / Trans costs		0%				0.5		0.5		0.2		0.2		0.7		0.6				0.7

						Impact of MRI licenses 								0.0				0.0

						WCR						0.1		0.1		0.4		0.4		0.5		0.5		21%		0.5

						Unirad								0.0		0.3		0.3		0.3		0.3		20%		0.3



						Top of Guidance		20%		30.5		23.3		-2.7		27.2		-1.2		26.6		50.5		18%		-   3.9		$2 due to delays, $1m softness in Mkt, $2m Doctors

												20.6		48%		9.9		52%						-13%		-3.9

																				-23.9













Dividends 



		CAPITOL HEALTH LIMITED		1HY19 Interim Dividend 										Total FY19 Dividend						1H18		FY18a		FY19f		FY20e		FY21e

				Option A		Option B		Option C				Final		Interim		TOTAL				Interim 		TOTAL		TOTAL		TOTAL		TOTAL

		NPAT  (million)		$   11.9		$   11.9		$   11.9				$   7.1		$   11.9		$   19.0				$   2.8		-$   9.6		$   12.8		$   16.7		$   17.8



		Dividend per Share (DPS)(cents)		$   0.05		$   0.04		$   - 0				$   0.050		$   0.050		$   0.100				$   0.004		$   0.0080		$   - 0		$   0.00		$   0.00

		DPS growth on comparable period		0%		-20%		-100%

		Number of shares at end		786,360,613		786,360,613		786,360,613				794,331,317		794,331,317										786,360,613		786,360,613		786,360,613



		Dividend paid (million)		$   3.93		$   3.15		$   - 0				$   3.97		$   3.97		$   7.9				$   - 0		$   - 0		$   - 0		$   8.4		$   8.9

		% of NPAT 		33%		26%		0%				56%		33%		42%				0%		0%		0%		50%		50%



		Share price avg*		$   0.29		$   0.29		$   0.29						$   0.29						$   0.28		$   0.29		$   - 0

		Dividend Yield 		17.4%		14.0%		0.0%				ERROR:#DIV/0!		17.4%		ERROR:#DIV/0!				1.4%		2.8%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		Cash in the bank (million) Dec 18		$   5.8		$   5.8		$   5.8						$5.8

		Cash post dividend and declared DRP		$   1.9		$   2.7		$   5.8				-$4.0		$1.9



		Total Basic EPS		$   1.50																$   0.38		$   0.34		$   - 0

		Total Diluted EPS		$   1.43																$   0.38		$   0.33		$   - 0

		Franking Credits 		10,080,982		As at Jan 31st 2019

		Recommend: 

		Pay FY19 interim dividend of .005 cents (25% increase on HY18 interim dividend): payout ratio of 33% - Fully Franked

				1H19A		FY2019f		Change

				$m

		EBITDA		18,693		26605		7,912

		Dep & Amort		-   4,288		-10000		-   5,712

		Discont. Ops		- 0				- 0

		OCI		- 0				- 0

		Interest		-   828		-   2,000		-   1,172

		EBIT		13,577		14,605		1,028

		Tax		-   1,648		4,381		6,029

		NCI		- 0				- 0

		NPAT		11,929		18,986		7,057







				FY2018						FY2019						FY2020						FY2021

				H1		H2		Total		H1		H2		Total		H1		H2		Total		H1		H2		Total

		NPAT		$   2,785		-$   12,406.0		-$   9,621.0		$   11,929.2				$   11,929.2						$   - 0						$   - 0

		Dividend		$   3,210		$   3,224		$   6,433.7		$   3,971.66				$   3,971.7						$   - 0						$   - 0

		DPS		$   0.040		$   0.040		$   0.080		$   0.050				$   0.05						$   - 0						$   - 0

		% NPAT		115%		-26%		-67%		33%				0%						ERROR:#DIV/0!						ERROR:#DIV/0!

		Growth of DPS								25%		-100%		-38%						-100%						ERROR:#DIV/0!

























































































H1	



FY2016	FY2017	FY2018	FY2019	4.0000000000000001E-3	4.0000000000000001E-3	0	0	H2	



FY2016	FY2017	FY2018	FY2019	4.0000000000000001E-3	0	0	0	Total	



FY2016	FY2017	FY2018	FY2019	8.0000000000000002E-3	0	0	0	42%

57%

50%

40%
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50%

45%

54%

50%
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53%

50%



BS

				BALANCE SHEET SUMMARY

								Dec-17		Jun-18		Dec-18		Jun-19

				$'000				1H18		FY18		1H19		FY18

				Cash				85.4		11.5		5.8

				PP&E				24.1		30.2		39.7

				Other				28.2		8.1		21.8		0.0

				Intangibles				53.2		77.1		98.9

				Total Assets				190.9		126.9		166.2

				Loans and Borrowings				52.6		3.9		31.5

				Other				18.7		23.1		27.2		0

				Total Liabilitites				71.3		27.0		58.7

				Net Assets				119.6		101.9		107.5

				Net Debt 				-32.8		-7.6		25.7		0

				Net Debt / Cash 
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				CASH FLOW SUMMARY

				$'000				FY2017		1H18		FY2018		1H19		FY2019



				Cash Reciepts and Payments				23.8		6.133		18.4		10.497

				Net Interest 				-6.9		-1.909		-5.3		-0.409

				Income tax paid				-1.6		-0.355		-2		-2.378

				Net Cash from operations 				15.3		3.869		11.1		7.71

				Proceeds from assets sales 				0.9		78.0		83.9

				Proceeds from Investment sales						0.4		0.4

				Purchases of PP&E				-7.2		-3.8		-6.8		-7.4

				Acquisition purchase and costs						-1.8		-31.1		-26.6

				Net cash from Investing activities						72.8		46.4		-34.0



				Proceeds from Issue of Share Capital						0.2		0.4

				Payment of Dividends								-2.5		-2.7

				Payment relating to Share Buy Back						-2.5		-5.3		-4.4

				Borrowings 						-6.5		-55		28.3

				Payment for leasing arraignments						-0.7		-1.2		-0.6

				Net change in Cash and equivalents						-9.5		-63.6		20.6

				Net Increse in cash for period						67.2		-6.1		-5.7

				Opening balance						18.2		18.2		11.5

				Cash and cash equivalnets at End of Period 						85.4		12.1		5.8





				EBITDA				10.5		8.8		3.1		18.7

				Operating EBITDA						10.4		22.7		11.9

				Net Operating Cash Flow 				23.8		6.1		18.4		10.5

				Net Interest paid				-6.9		-1.9		-5.3		-0.4

				Tax paid				-1.6		-0.4		-2		-2.378

				Operating Cash Flow 				15.3		3.9		11.1		7.7

				Replacement Capital Expenditure 				-7.2		-2.6		-6.8

Marcell Judkins: Marcell Judkins:
needs updating 		-3.1

				Free cash Flow 				8.1		1.3		4.3		4.6



				FCF/ EBITDA ( Cashflow conversion) 				77%		14%		139%		25%

				FCF/ Operating EBITDA ( Cashflow conversion) 						12%		19%		39%



				Cashflow Summary

				 $m						1H FY18				1H FY19

				Operating EBITDA						10.4				11.9

				Non Cash items in EBITDA						0.1				0.4

				Changes in working capital						-5.1 				2.1

				Replacement capex						0.0				-3.4 



				Free Cash flow						5.3				11.0



				Free cashflow / Operating EBITDA						51%				93%



				Profit / (Loss) for the Half						4,253				13,578



				Depreciation						2,684				4,288

				Impairment						0				-8,891 

				Transaction Costs						1,587				2,110

				Finance						1,835				828

				Contribution from Discontinued Ops						1,229

				Operating EBITDA						11,588				11,913

				Changes in Working Capital & Provisions

		a)		Changes in Trade and Other Receivable						-139 				-1,397 

		b)		Changes in Other Assets						17				-338 

		c)		Changes in Trade and Other Payables						-4,859 				2,908				Includes Δ in Discontinued Operations payables

		d)		Changes in Provisions						-167 				1,308

		e)		Provisions from acquisitions										-378 

				Subtotal						-5,148 				2,103

				Non Cash Items in EBITDA

				Share Options expense						65,457				420,172



				CAPEX						1H FY18				1H FY19

				Replacement										3069

				Expansion										3602

										0				6671







 other ppt



				FY18

				Borrowing Costs		$6.40

				Comprised of:

				Note Interest @ 8.25% 		$3.80

				Redemption Penalty 3%		$1.50

				Lease Interest		$0.20

				Other Bank Interest & Fees		$0.90





sum bud 2019





								Consolidated Budgeted Profit & Loss Account for FY19 With YOY Contributors of Change ($K)



								FY19 B																				FY18 F		YOY Change By Contributors

								By Location										By History												Total				Continuing Operations				Tasmania (FY)				Irad (FY)				FY18 Greenfields				FY19 Acq		FY19 Greenfields		Dis-
continued				Income Statement

								Victoria		WA		Tasmania		Corporate		Total		Continuing Operations		FY18 Acquisition		FY18 Greenfield		FY19 Acquisition		FY19 
Greenfield				YOY Δ $K		YOY Δ  %		YOY Δ $K		YOY Δ  %		YOY Δ $K		YOY Δ  %		YOY Δ $K		YOY Δ  %		YOY Δ $K		YOY Δ  %		$K		$K		$K				$m		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		1H 19		2H 19		FY19

																																																										Operating Revenue 		12.0		13.6		11.4		14.2		13.2		10.9		12.9		12.8		12.6		12.1		14.6		12.0		75.4		77.0		152.3

						Total Revenue		120,952		16,567		14,849		204		152,573		113,596		17,696		2,303		17,484		1,493		129,003		23,569		15.4%		1,484		1.3%		8,804		145.6%		1,507		20.4%		1,646		7.0%		17,484		1,493		- 8,849				Other Revenue 		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.1		0.1		0.2

						Revenue - Ultrasound		40,048		3,528		5,423		-		48,999		37,228		6,662		612		4,497		-		40,635		8,364		17.1%		1,597		4.5%		3,225		146.7%		703		25.7%		402		191.5%		4,497		-		- 2,060				Total Revenue		12.0		13.6		11.5		14.3		13.2		10.9		12.9		12.8		12.6		12.1		14.6		12.1		75.5		77.1		152.6

						Revenue - CT		29,828		4,410		5,031		-		39,270		27,747		5,905		759		4,859		-		31,735		7,535		19.2%		1,021		3.8%		2,957		142.6%		463		18.6%		522		219.8%		4,859		-		- 2,287

						Revenue - X-Ray		21,031		4,774		1,976		-		27,782		19,194		2,521		300		5,766		-		21,023		6,759		24.3%		778		4.2%		1,185		149.7%		258		23.9%		138		85.0%		5,766		-		- 1,366				Operating Expenses – S&W 		7.0		7.9		6.8		7.5		7.8		6.4		7.1		7.2		7.6		7.2		8.3		7.2		43.4		44.5		88.0

						Revenue - MRI		21,326		3,486		2,339		-		27,151		21,326		2,339		-		1,993		1,493		23,466		3,685		13.6%		992		4.9%		1,388		145.9%		-		0.0%		-		-		1,993		1,493		- 2,181				Operating Expenses – Other 		2.8		2.9		2.7		3.0		2.8		2.8		2.9		2.9		2.9		2.9		3.1		2.9		17.0		17.6		34.6

						Revenue - Nuc Med		2,328		-		-		-		2,328		2,328		-		-		-		-		2,732		- 404		-17.4%		- 63		-2.7%		-		-		-		-		-		-		-		-		- 341				Total Operating Expenses 		9.8		10.8		9.5		10.5		10.6		9.2		10.0		10.1		10.5		10.1		11.4		10.0		60.4		62.2		122.6

						Revenue - Other Modalities		6,344		369		80		10		6,803		5,533		269		632		369		-		7,451		- 648		-9.5%		- 1,136		-17.0%		50		163.7%		85		63.4%		584		1221.1%		369		-		- 599

						Other Income		47		-		-		194		241		241		-		-		-		-		1,962		- 1,721		-714.7%		- 1,704		-87.6%		-		-		- 3		-		-		-		-		-		- 14				EBITDA		2.2		2.8		2.0		3.8		2.6		1.7		2.9		2.7		2.1		2.0		3.2		2.0		15.1		14.9		30.0

						Total Operating Expenses		86,713		13,250		11,086		11,505		122,553		93,667		12,662		1,123		13,847		1,255		105,267		17,287		14.1%		2,761		3.0%		6,145		124.4%		364		5.9%		414		58.4%		13,847		1,255		- 7,499

						Salaries		49,482		8,760		6,627		3,165		68,033		49,870		7,435		692		9,204		832		55,784		12,249		18.0%		1,786		3.7%		3,873		140.6%		370		11.6%		516		293.9%		9,204		832		- 4,332				ISI		0.1		0.2		0.1		0.1		0.1		0.1		0.0		0.0		0.0		0.0		0.0		0.0		0.7		0.2		0.9

						OT Allowances & Super		5,357		295		568		321		6,540		5,428		723		5		384		-		6,729		- 188		-2.9%		- 420		-7.2%		352		163.3%		96		35.1%		- 9		-65.5%		384		-		- 592				Depr and Amort		0.6		0.7		0.7		0.7		0.8		0.8		0.8		0.8		0.8		0.8		0.8		0.8		4.3		4.7		9.0

						Total Paid in Payroll		54,838		9,055		7,195		3,485		74,574		55,298		8,158		697		9,589		832		62,513		12,061		16.2%		1,366		2.5%		4,225		142.3%		466		13.4%		507		267.5%		9,589		832		- 4,924				EBIT		1.4		1.9		1.2		3.0		1.7		0.9		2.1		1.9		1.3		1.2		2.3		1.2		10.1		10.0		20.1

						Bonus & Commission		612		-		52		983		1,646		1,594		52		-		-		-		2,105		- 459		-27.9%		- 233		-12.8%		1		1.6%		-		0.0%		-		-		-		-		- 227

						Payroll Accrual		89		-		17		18		124		106		17		-		-		-		103		21		16.7%		- 485		-82.0%		- 238		-93.4%		- 18		-6.5%		- 9		-		-		-		770				Interest  		0.1		0.1		0.1		0.2		0.2		0.2		0.2		0.1		0.2		0.2		0.2		0.2		0.9		1.0		1.8

						Salary On Costs		8,202		222		1,221		236		9,881		8,255		1,356		-		270		-		8,383		1,498		15.2%		932		12.7%		891		270.5%		70		17.7%		- 15		-		270		-		- 650				OPBT		1.3		1.8		1.1		2.8		1.6		0.7		1.9		1.8		1.1		1.0		2.2		1.0		9.2		9.0		18.2

						Recharges		-		-		-		- 250		- 250		- 1,486		683		553		-		-		- 564		314		-125.4%		- 503		51.1%		-		-		- 279		-29.0%		- 141		-20.3%		-		-		0

						Other Personnel Expenses		1,629		545		288		695		3,157		3,501		- 395		- 547		598		-		2,188		969		30.7%		1,483		73.5%		137		90.5%		- 7		1.4%		- 25		4.9%		598		-		20				Taxes		0.5		0.5		0.5		0.5		0.5		0.5		0.5		0.5		0.5		0.5		0.5		0.5		2.8		2.8		5.5

						Total Personnel Costs		65,371		9,822		8,773		5,166		89,132		67,269		9,871		703		10,457		832		74,728		14,403		16.2%		2,560		4.0%		5,015		133.5%		232		5.0%		317		82.2%		10,457		832		- 5,010				NPAT		0.8		1.3		0.6		2.3		1.1		0.3		1.5		1.3		0.7		0.6		1.7		0.5		6.4		6.3		12.7

						 Cost of Goods Sold		4,124		625		483		1		5,234		3,857		589		69		719		-		4,600		633		12.1%		63		1.6%		285		144.1%		57		23.1%		33		90.5%		719		-		- 523

						 Equipment Servicing & Repairs		3,132		194		379		-		3,705		3,031		451		30		194		-		3,474		231		6.2%		492		19.4%		49		14.8%		24		6.4%		26		712.6%		194		-		- 554

						 Computer & IT Support		276		232		156		2,475		3,139		2,718		156		-		265		-		2,972		168		5.3%		25		0.9%		93		146.2%		- 2		-3.4%		- 0		-		265		-		- 213

						 Telecommunications		996		73		86		1,189		2,345		2,146		103		19		77		-		2,769		- 424		-18.1%		- 422		-16.4%		39		82.5%		6		10.4%		2		11.7%		77		-		- 127

						 General & Administrative		1,241		429		151		150		1,972		1,238		213		25		496		-		721		1,251		63.4%		478		62.8%		81		114.8%		27		25.2%		- 39		-61.4%		496		-		209

						 Equipment Lease		1,330		-		-		-		1,330		1,330		-		-		-		-		2,362		- 1,032		-77.6%		- 890		-40.1%		-		-		- 0		-		-		-		-		-		- 141

						Other		969		51		106		445		1,570		1,405		114		-		51		-		1,455		115		7.3%		67		5.0%		49		87.9%		- 15		-19.2%		- 4		-		51		-		- 34

						Total Cost of Sales		12,069		1,604		1,361		4,261		19,295		15,725		1,625		142		1,802		-		18,354		941		4.9%		- 188		- 0		596		1		96		0		18		0		1,802		-		- 1,382

						 Occupancy		8,430		1,240		800		322		10,792		8,090		1,008		271		1,424		-		9,437		1,355		12.6%		267		3.4%		478		148.0%		75		16.5%		79		41.0%		1,424		-		- 967

						 Insurance		551		48		143		564		1,306		1,115		143		-		48		-		1,169		137		10.5%		146		15.1%		82		134.5%		- 27		-31.0%		-		-		48		-		- 112

						 Professional Fees		8		5		-		758		771		766		-		-		5		-		767		4		0.5%		34		4.7%		- 22		-		- 11		-		-		-		5		-		- 3

						Other		284		530		9		433		1,257		701		15		7		111		422		811		446		35.5%		- 57		-7.6%		- 4		-31.7%		- 0		-2.1%		0		4.9%		111		422		- 26

						Total Overheads		9,273		1,824		952		2,078		14,127		10,672		1,166		278		1,588		422		12,184		1,942		13.7%		390		3.8%		533		127.3%		37		6.1%		79		39.8%		1,588		422		- 1,107

						EBITDA		34,239		3,317		3,764		- 11,300		30,019		19,929		5,035		1,180		3,637		239		23,737		6,283		20.9%		- 1,277		-6.0%		2,660		240.9%		1,143		92.7%		1,232		-2373.7%		3,637		239		- 1,349

						ISI & IDA		5,471		765		1,258		4,310		11,804		8,966		1,454		345		985		54		17,775		- 5,970		-50.6%		- 7,644		-46.0%		701		125.7%		58		8.4%		308		816.1%		985		54		- 431

						Transaction Costs		-		-		-		790		790		790		-		-		-		-		4,540		- 3,750		-474.7%		- 3,750		-82.6%		-		-		-		-		-		-		-		-		-

						China Business Development		-		-		-		155		155		155		-		-		-		-		255		- 100		-64.4%		- 100		-39.2%		-		-		-		-		-		-		-		-		-

						Individually Significant Items		-		-		-		945		945		945		-		-		-		-		4,795		- 3,850		-407.4%		- 3,850		-80.3%		-		-		-		-		-		-		-		-		-

						Interest Expense		169		-		-		748		917		917		-		-		-		-		5,775		- 4,858		-529.5%		- 4,842		- 1		-		-		- 16		-		-		-		-		-		-

						Other Borrowing Costs		-		-		-		925		925		925		-		-		-		-		538		387		41.8%		387		71.8%		-		-		-		-		-		-		-		-		-

						Interest Expense		169		-		-		1,673		1,842		1,842		-		-		-		-		6,313		- 4,471		-242.7%		- 4,455		- 1		-		-		- 16		-		-		-		-		-		-

						Property Plant & Equipment		4,183		765		964		1,322		7,234		4,693		1,158		344		985		54		5,198		2,035		28.1%		638		0		407		1		71		0		307		8		985		54		- 427

						Intangibles & Other		1,119		-		294		370		1,783		1,486		296		1		-		-		1,468		316		17.7%		23		0		294		ERROR:#DIV/0!		2		171,427,340,654,748		0		0		-		-		- 4

						Depreciation & Amortisation		5,302		765		1,258		1,691		9,017		6,179		1,454		345		985		54		6,666		2,351		26.1%		661		0		701		1		74		0		308		8		985		54		- 431

						Operating Profit After Tax		28,768		2,552		2,505		- 21,137		12,689		10,963		3,581		835		2,652		185		3,334		9,355		-1526.3%		6,367		138.5%		1,959		358.4%		1,084		201.8%		924		-1031.6%		2,652		185		- 918

						Operating Profit Before Tax		28,768		2,552		2,505		- 15,610		18,215		10,963		3,581		835		2,652		185		5,962		12,253		1541.8%		6,367		138.5%		1,959		358.4%		1,084		201.8%		924		-1031.6%		2,652		185		- 918

						Income Tax		-		-		-		5,526		5,526		-		-		-		-		-		2,628		2,898				-		-		-				-				-				-		-		-

						Capital Expenditure		10,647		2,380		1,130		1,417		15,573		8,453		1,130		2,570		1,775		1,645		15,573

						Maintenance		4,891		30		1,065		657		6,642		5,547		1,065		-		30		-		6,642		-								-		-		-		-

						Expansionary		5,756		2,350		65		760		8,931		2,906		65		2,570		1,745		1,645		8,931		-								-		-		-		-

						Key Performance Indicators

						Radiologist Costs to Revenue		24.0%		23.0%		28.0%		0.0%		24.3%												24.6%		22.5%

						Other Personnel Expenses To Revenue		30.0%		36.3%		31.1%		2530.0%		34.2%												33.4%		38.6%

						EBITDA Margin		28.3%		20.0%		25.3%		-5533.8%		19.7%												18.4%		26.7%

						Operating Profit to Revenue		23.8%		15.4%		16.9%		-7644.3%		11.9%												4.6%		52.0%









Company Presentation5

1H FY19 – Balance Sheet 

• Net Debt at balance date $25.7m

• Low gearing - Net Debt/ Operating EBITDA ~ 1x

• Substantial available facility undrawn providing 
strong remaining balance sheet capacity

$m 1H FY19 1H FY18
Cash 5.8 85.4
PP&E 39.7 24.1
Other 21.762 28.2
Intangibles 98.9 53.2
Total Assets 166.2 190.9
Loans & Borrowings 31.5 52.6
Other 27.2 18.7
Total Liabilities 58.7 71.3
Net Assets / Equity 107.5 119.6

Net Debt 25.7 -32.8

Balance Sheet summary


analyst



						Financial and Valuation Metrics 				Credit Suisse

						Year		6/18A		6/19E		6/20E		6/21E								Half Year December (A$)		HY16A		HY17A		HY18A		HY19A		HY20E		HY21E						 Key Information                                                             

						Revenue ($m)		118		153		160		169								Revenue ($m)				54.4		56.1												Current Price ($ps)						0.29

						EBITDA 9$m)		23		30		32		34								EBITDA ($m)				5.5		8.8												12m Target Price ($ps)						0.38

						EBIT ($m)		17		22		23		24								EBIT ($m)				3.0		6.1												52 Week Range ($ps)						0.25 - 0.34

						Net income ($m)		3		14		16		17								Reported NPAT ($m)				2.1		2.9												Target Price Upside (%)						34.8%

						EPS		0.36		1.81		1.94		2.06								Reported EPS (c)				0.38		ERROR:#REF!												TSR (%)						38.0%

																						Normalised NPAT ($m)																		Reporting Currency						AUD

																						Normalised EPS (c)																		Market Cap ($m)						225.5

						EPS Growth (%)		-59.1		395.7		7.6		6.2								EPS Growth (%)																		Sector						Health Care

						Dividends		0.8		1.08		1.17		1.24								Dividend (c)						0.04												Avg Daily Volume (m)						0.4

						Consensus EPS 		1.4		1.9		2		-								Consensus EPS 																		 Fundamentals                                                                

						P/E (x)		79.6		16.1		14.9		14.1								P/E (x)																		YE 30 Jun (AUD)		FY18A		FY19E				FY20E		FY21E

																																								Sales ($m)		129.1		154.4				167.9		176.7

																						Year-end June (A$)				FY17A		FY18A		FY19E		FY20E		FY21E						NPAT ($m)		9.3		16.2				18.3		18.8

																						Revenue ($m)				162.5		127.9		155.9		171.1		184.4						EPS (cps)		1.2		2.0				2.3		2.4

																						EBITDA ($m)				22.1		22.7		29.7		32.9		35.9						EPS Growth (%)		30.4%		75.4%				13.4%		3.2%

																						EBIT ($m)				13.7		15.9		21.8		23.4		26.3						DPS (cps) (AUD)		0.8		0.9				1.5		1.5

																						Reported NPAT ($m)				(4.0)		(11.2)		15.0		15.8		17.9						Franking (%)		100%		100%				100%		100%

																						Reported EPS (c)				(0.7)		(1.3)		1.8		1.9		2.1						 Ratios                                                                               

																						Normalised NPAT ($m)				5.5		10.2		15.0		15.8		17.9						YE 30 Jun		FY18A		FY19E				FY20E		FY21E

																						Normalised EPS (c)				0.9		1.2		1.8		1.9		2.1						P/E (x)		28.0		14.0				12.3		12.0

																						EPS Growth (%)				(25.1)		35.7		44.6		6.1		13.0						EV/EBITDA (x)		10.5		8.0				6.9		6.2

																						Dividend (c)				-		0.8		0.9		0.9		1.1						Div Yield (%)		2.5%		3.2%				5.3%		5.4%

																						Net Yield (%)				-		3.1		3.4		3.6		4.1						Payout Ratio (%)		68.9%		45.2%				65.0%		65.0%

																						Franking (%)				-		100		100		100		100						 Price Performance                                                         

																						EV/EBITDA (X)				11.4		8.9		7.6		6.8		6.0						YE 30 Jun		1 Mth		2 Mth				3 Mth		1 Yr

																						Normalised P/E (x)				28.8		21.2		14.7		13.8		12.3						Relative (%)		6.6%		7.7%				3.5%		(0.5%)

																						Normalised ROE (%)				5.4		9.3		14.2		14.1		14.7						Absolute (%)		7.5%		0.0%				(5.0%)		(5.0%)

																																								Benchmark (%)		0.9%		(7.7%)				(8.5%)		(4.5%)





BAU view





						H1 Comparatives and Growth



						$m				Operations				Unallocated Overhead

								1H18		1H19		%		1H18		1H19		%

						Revenue		-		-		ERROR:#DIV/0!		-		-		-

						Operating Expenses		-		-		ERROR:#DIV/0!		-		-		ERROR:#DIV/0!

						EBITDA		-		-		ERROR:#DIV/0!		-		-		ERROR:#DIV/0!

						D&A		-		-		ERROR:#DIV/0!

						EBIT		-		-		ERROR:#DIV/0!

						Avg fee per Exam 

						Avg Rev per WD

						KPI 3



						$m				BAU Operations				Other		Acquisitons

								1H18		1H19		%		1H18		1H19		%

						Ultrasound												-						23934

						CT																		18799

						Xray												-						13520

						MRI												-						11799

						Other Modalitites																		4290

						Other Income												-						567

						Total Revenue		-		-		ERROR:#DIV/0!		-		-		ERROR:#DIV/0!						72909

						KPI 1						ERROR:#DIV/0!						ERROR:#DIV/0!







						Supporting Information



						$m



						Revenue

						Operating Expenses

						EBITDA

						D&A

						EBIT

						Paying Agents

























































P&L Compare

		FY2018 versus FY2019



		AU$m		Market View						Market View

				FY2017		FY2018		Growth		FY2018		FY2019		Growth

				Act		Act		%		Act		Act		%

		Revenue		109.9		120.2		9.4%		120.2				(100.0)%

		Operating Expenses		98.5		97.5		(1.1)%		97.5				(100.0)%

		Transaction costs		-		4.5				4.5				(100.0)%

		Impairment		0.9		15.2		1,661.7%		15.2				(100.0)%

		EBITDA		10.5		3.1		(70.5)%		3.1		-		(100.0)%

		EBITDA Margin		10%		3%		(73.1)%		3%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Depreciation and Amortisation		5.6		6.5		15.9%		6.5				(100.0)%

		EBIT		4.9		(3.4)		(169.8)%		(3.4)		-		(100.0)%

		EBIT Margin		4%		-3%		(163.8)%		-3%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Interest		2.4		5.7		133.5%		5.7				(100.0)%

		Discontinued Operations		5.8		(0.1)		(102.5)%		(0.1)				(100.0)%

		Other comprehensive Income				(1.3)				(1.3)				(100.0)%

		Tax		0.7		1.9		172.7%		1.9				(100.0)%

		NPAT		(4.1)		(9.6)		137.2%		(9.6)		-		(100.0)%



		First Half  versus First Half



		AU$m		Market View						Market View

								Growth						Growth

				1H17		1H18		%		1H18		1H19		%

		Revenue		54.4		56.1		3.1%		56.1		72.9		30.0%

		Operating Expenses		48.8		45.7		(6.3)%		45.7		52.1		14.0%

		Transaction costs		-		1.6				1.6		2.1		33.0%

		Impairment		0.1		-		(100.0)%		-		(8.9)		-

		EBITDA		5.5		8.8		59.8%		8.8		18.7		113.1%

		EBITDA Margin		10%		16%		55.0%		16%		26%		63.9%

		Depreciation and Amortisation		2.3		2.7		14.9%		2.7		4.3		59.8%

		EBIT		3.2		6.1		93.1%		6.1		14.4		136.6%

		EBIT Margin		6%		11%		87.3%		11%		20%		81.9%

		Interest		1.1		1.8		61.5%		1.8		0.8		(54.9)%

		Discontinued Operations		(0.2)		(0.2)		(24.3)%		(0.2)		-		(100.0)%

		Other comprehensive Income		(0.7)		0.1		(115.8)%		0.1		-		(100.0)%

		Tax		0.0		1.5		4,829.0%		1.5		1.6		7.9%

		NPAT		2.9		2.8		(2.8)%		2.8		11.9		328.2%

		Second Half  versus Second Half



		AU$m		Market View						Market View

								Growth						Growth

				2H17		2H18		%		2H18		2H19		%

		Revenue		55.6		64.2		15.5%		64.2		(72.9)		(213.6)%

		Operating Expenses		49.8		51.8		4.0%		51.8		(52.1)		(200.6)%

		Transaction costs		-		2.9				2.9		(2.1)		(173.6)%

		Impairment		0.8		15.2		1,911.4%		15.2		8.9		(41.5)%

		EBITDA		5.8		12.4		113.9%		12.4		(20.8)		(268.1)%

		EBITDA Margin		10%		19%		85.2%		19%		29%		47.9%

		Depreciation and Amortisation		3.3		3.7		13.4%		3.7		(4.3)		(215.0)%

		EBIT		2.5		8.7		246.2%		8.7		(16.5)		(290.9)%

		EBIT Margin		4%		13%		199.8%		13%		23%		68.0%

		Interest		1.3		5.7		336.4%		5.7		(0.8)		(114.5)%

		Discontinued Operations		6.0		(0.1)		(102.4)%		(0.1)		-		(100.0)%

		Other comprehensive Income		0.7		(1.3)		(293.4)%		(1.3)		-		(100.0)%

		Tax		0.7		1.9		185.1%		1.9		(1.6)		(185.1)%

		NPAT		(5.5)		2.4		(144.2)%		2.4		(14.0)		(676.3)%



		First Half versus Second Half 



		AU$m		Market View						Market View

				2018		0		Growth		0		0		Growth

				H1		H2		%		H1		H2		%

		Revenue		56.1		64.2		14.4%		72.9		(72.9)		(200.0)%

		Operating Expenses		45.7		51.8		13.3%		52.1		(52.1)		(200.0)%

		Transaction costs		1.6		2.9				2.1		(2.1)		(200.0)%

		Impairment		-		15.2		ERROR:#DIV/0!		(8.9)		8.9		(200.0)%

		EBITDA		10.4		(5.7)		(154.7)%		27.6		(27.6)		(200.0)%

		EBITDA Margin		18%		-9%		(147.8)%		38%		38%		-

		Depreciation and Amortisation		2.7		3.7		38.9%		4.3		(4.3)		(200.0)%

		EBIT		7.7		(9.4)		(222.5)%		23.3		(23.3)		(200.0)%

		EBIT Margin		14%		-15%		(207.0)%		32%		32%		-

		Interest		1.8		5.7		210.8%		0.8		(0.8)		(200.0)%

		Discontinued Operations		(0.2)		(0.1)		(13.3)%		-		-		ERROR:#DIV/0!

		Other comprehensive Income		0.1		(1.3)				-		-		ERROR:#DIV/0!

		Tax		1.5		1.9		26.7%		1.6		(1.6)		(200.0)%

		NPAT		4.5		(15.6)		(448.7)%		20.8		(20.8)		(200.0)%





PPT



				A $m		FY19 Guidance		Feb FY19 Guidance				Mid point low		Mid point high		Change		Change %

				Revenue Range		148 – 155 		142 – 150 				150		146		4.0		-3%

				Underlying EBITDA Range		29 – 31		26 – 27				30		26.6		3.4		-11.3%





				A $m		1H19 Guidance		1H19 Actual		Var. 		Change

				Revenue Range		74.4		72.9		(1.5)		-2%

				Underlying EBITDA Range		14.6		11.9		(2.7)		-18%

				Operating EBITDA Margin 		20%		16%		-3%		-17%

																								Profit and Loss summary												Profit and Loss summary

				Profit and Loss summary 1, 2										IDX										$m		1H FY19 		1H FY18 		Growth		% Growth				$m		1H FY19 		1H FY18 		Growth		% Growth

				$m		1H FY18 		1H FY19 		Growth		% Growth												Revenue 		72.9		56.1		16.8		30%				Revenue 		72.9		56.1		16.8		30%

				Revenue		56.1		72.9		16.8		30%		23.2%										Operating EBITDA		11.9		10.4		1.6		15%				Operating EBITDA		11.9		10.4		1.6		15%

				Operating EBITDA 		10.4		11.9		1.6		15%		40.5%										Operating EBITDA Margin		16%		18%		-2%		-12%						-		-

				Operating EBITDA Margin 		18%		16%						23.4%																						Transaction costs		2.1		1.6

				Impairment writeback				(8.9)																Transaction costs		2.1		1.6								Reversal of Impairment		(8.9)		-

				Transactions costs 3,4		1.6		2.1																Reversal of Impairment		(8.9)		-								Depreciation & Amortisation		4.3		2.7

				EBITDA		8.8		18.7		9.9		113%												Depreciation & Amortisation		4.3		2.7								Borrowing Costs		0.8		1.8

				Depreciation & Amortisation		2.7		4.3																Borrowing Costs		0.8		1.8

				Borrowing Costs		1.8		0.8																												NPBT		13.6		4.3		9.3		219%

				Tax 		1.5		1.6																NPBT		13.6		4.3		9.3		219%				Tax		1.6		1.5

				Discontinued operations		0.2		-																Tax		1.6		1.5								NPAT 		11.9		2.7		9.2		338%

				Statutory NPAT		2.8		11.9		9.1		328%												NPAT 		11.9		2.7		9.2		338%				Discontinued operations		-		0.2

																								Discontinued operations		-		0.2								Statutory NPAT		11.9		2.9		9.0		313%

				Balance Sheet summary																				Statutory NPAT		11.9		2.9		9.0		313%						-		-

				$m		1H FY18		1H FY19 								FY2018																				Earnings per Share (cents)		1.50		0.34		1.16		344%

				Cash		85.4		5.8								11.5								Earnings per Share (cents)		1.50		0.34		1.16		344%

				PP&E		24.1		39.7								30.2

				Other		28.2		21.8								8.1

				Intangibles		53.2		98.9								77.1								Balance Sheet summary

				Total Assets		190.9		166.2								126.9								$m		1H FY19		1H FY18

				Loans & Borrowings		52.6		31.5								3.9								Cash		5.8		85.4

				Other		18.7		27.2								23.1								PP&E		39.7		24.1

				Total Liabilities		71.3		58.7								27								Other		21.762		28.2

				Net Assets / Equity		119.5		107.5								101.9								Intangibles		98.9		53.2

																								Total Assets		166.2		190.9

				Net Debt 		-32.8		25.7								-7.6								Loans & Borrowings		31.5		52.6

																								Other		27.2		18.7

				Other Key Financial Measures 																				Total Liabilities		58.7		71.3

				$m		1H FY18 		1H FY19		% Growth						FY2018								Net Assets / Equity		107.5		119.6

				Net Cash From Operations 		3.9		7.7		99%						11.1

				Free Cash Flow 		0.1		4.6		6581%						4.3								Net Debt 		25.7		-32.8



				FCF/ Operating EBITDA ( Cashflow conversion) 		1%		39%		5702%

														`





				Dividends per share 		0.04		0.05		25%

				Operating EPS		1.29		1.50		17%

				EPS - Basic		0.34		1.50		344%





				Capex

				$m		1H FY18 		1H FY19		2H FY19 f

				Maintenance		3.8		3.1		8.9		no breakdown for dec 17 - assume all maint

				Growth				3.6		6.6		Gross		GST

				Total		3.8		6.7		15.5		7.4		-0.67



				Depreciation		2.7		4.3		0.0

						base		Fall 		Rise		flow 

						0		0		0		- 0

				Net Operating Cash flow 		0		0		10.497		10.497

				Interest		10.088		0.409		0		-   0.409

				tax		7.71		2.378		0		-   2.378

				Operating Cash Flow 		7.71		0		0		- 0		7.71

				Maintenance Capex		4.61		3.1		0		-   3.100

				Free Cash Flow		4.61		0		0		- 0		4.61



1HFY19 - Free Cash Flow



base	0	Net Operating Cash flow 	Interest	tax	Operating Cash Flow 	Maintenance Capex	Free Cash Flow	0	10.087999999999999	7.7099999999999991	7.7099999999999991	4.6099999999999994	4.6099999999999994	Fall 	0	Net Operating Cash flow 	Interest	tax	Operating Cash Flow 	Maintenance Capex	Free Cash Flow	0	0.40899999999999997	2.3780000000000001	0	3.0999999999999996	0	Rise	0	Net Operating Cash flow 	Interest	tax	Operating Cash Flow 	Maintenance Capex	Free Cash Flow	10.497	0	0	0	0	0	







P&L HOH

				Capitol Health 

				 PROFIT OR LOSS						Dec-16		Jun-17				Dec-17		Jun-18								Dec-18		Jun-19				Outlook		YOY 		YOY		Bud		Budget/ Guidance

				$'000						1H17		2H17		FY2017		1H18		2H18		FY2018		1h18 with disc cont ops 		Disc cont ops note 4		1H19		2H19		FY2019		FY2020		Var. 		Growth %		Var.		1H19		2H19		FY19



				Revenue from acquistions !H19

				Revenue

				Revenue from Services Rendered						52,543		54,813		107,356		54,807		63,472		118,279						72,342

				Other Income						1,827		742		2,569		1,261		684		1,945						567

				Total Revenue						54,370		55,555		109,925		56,068		64,156		120,224		64,925		(8,848)		72,909						160,702		16,841		30%		2,562		75471		77102		152600

				Expenses

				Employee Benefits						33,475		35,115		68,590		32,488		37,575		70,062		37,489		(5,001)		44,093								(11,606)		-36%		418		44511		44621		89132

				Equipment Related						2,992		2,855		5,847		2,535		2,533		5,068		1,828		707		2,464								71		3%		101		2565		1140		3705

				Occupancy 						3,749		4,081		7,830		3,958		4,425		8,383		4,902		(944)		5,718								(1,760)

Marcell Judkins: Marcell Judkins:
36% increas if you take out the budget issue - reflecting new clinics 		-44%		(326)

Marcell Judkins: Marcell Judkins:
$30k Mildura otario no budgetted because was going to close
$56k Telerad chiro - budget error due to revenue companent
$36k Booragoon - New - additional space
$27k Launceston - incorrect Budget 

		5392		5400		10792

				Consumables (Cost of Goods Sold)						2,123		2,039		4,162		1,811		2,228		4,039		2,331		(520)		2,440								(629)		-35%		184		2624		2610		5234

				Telecommunications 						881		973		1,854		1,252		1,472		2,724		1,370		(118)		1,439								(187)		-15%		(168)

Marcell Judkins: Marcell Judkins:
$60k per moth of datacentre savings $180 moved finished in december 		1,271		1074		2345

				Computer IT & Support						1,966		575		2,541		1,258		1,421		2,679		1,627		(369)		1,387								(129)		-10%		204		1,591		1548		3139

				Other 						3,588		4,129		7,717		2,407		2,123		4,530		13,792		(11,385)		3,456						131,776		(1,049)

Marcell Judkins: Marcell Judkins:
In 1H18 - there was a $200k credit  and insurnace $160k increase one off
		-44%		74		3530		67245		70775

				Total Expenses						48,774		49,767		98,541		45,709		51,777		97,485		63,338		(17,630)		60,997		-		-		131,776		(15,288)		-181%		487		61484		123638		185122

				Impairment of Assets						107		755		862				15,186		15,186						(8,891)												8,891

				Transaction Costs								-				1,587		2,865		4,452		1,587		0		2,110						2,000		(523)		-33%		(1,495)		615		215		830

				Total Operating Expenses						48,881		50,522		99,403		47,296		69,827		117,123		64,925		(17,630)		54,216		-		-		133,776		(15,811)		(2)		7,883		62,099		123,853		185,952

				EBITDA						5,489		5,033		10,522		8,772		(5,671)		3,101						18,693						26,926		9,921		113%		(5,322)		13,372		(46,751)		(33,379)

				EBITDA Margin						10%		9%		10%		16%		-9%		3%						26%						17%						-8%		18%		-61%		-22%

				Depreciation & Amortisation 						2,336		3,288		5,624		2,684		3,833		6,517		3,051		(368)		4,288						8,576		(1,604)		-60%		(26)		4,262		4,739		9,001



				EBIT						3,046		1,745		4,898		6,088		(9,504)		(3,416)		(3,051)		368		14,405						18,350		8,317		137%		(5,295)		9,110		(51,489)		(42,380)

				Borrowing Costs						1,136		1,307		2,443		1,835		3,869		5,704		2,493		(659)		828						2,000		1,007

Marcell Judkins: Marcell Judkins:
No debenture interest
		55%		56		884		958		1,842

				NPBT						1,910		438		2,455		4,253		(13,373)		(9,120)		(5,545)		1,027		13,577						16,350		9,324		219%		(5,352)		8,226		(52,447)		(44,222)

				Income Tax Expense						31		679		710		1,528		408		1,936		1,566		(37)		1,648						4,905		(120)		-8%		1,115		2763		2763		5,526

				Effective Tax rate						2%		155%		29%		36%		-3%		-21%		-28%		-4%		12%						30%						21%		34%		-5%

				Profit for the Period from Continuing Operations						1,879		(241)		1,745		2,725		(13,781)		(11,056)		(7,110)		1,064		11,929						11,445		9,204		338%		(6,467)		5,462		(55,211)		(49,748)				without the transaction costs profits increased by 16%

				Discontinued Operations

				Profit for the Period from Discontinued Operations						218		(6,023)		(5,805)		165		(22)		143

				Revenue from discountinued Operations 												8,857

				NPAT						2,097		(6,264)		(4,060)		2,890		(13,803)		(10,913)		(7,110)		1,064		11,929								9,039		313%		(6,467)		5,462		(55,211)		(49,748)

				Other Comprehensive Income / (Loss)

				Exchange Translation Differences						441		(1,172)		(731)		(105)		1,397		1,292

				Hedge Valuation Differences (Net of Tax)						207		171		378		-		-								-														-		-		-

				Gain / (Loss) on Available for Sale Financial Assets (Net of Tax)						15		(15)				-		-								-														-		-		-

				Total Other Comprehensive Income / (Loss)						663		(1,016)		(353)		(105)		1,397		1,292		-		-		-														-		-		-

				Total Comprehensive Income for the Period						2,760		(7,280)		(4,413)		2,785		(12,406)		(9,621)		(7,110)		1,064		11,929								9,144		328%		(6,467)		5,462		(55,211)		(49,748)



				Operating EBITDA						5,596		5,788		11,384		10,360		12,380		22,739						11,912



				Earnings per Share (cents)

				No. of shares Basic				Weighted Average		726,315,789						805,567,477		805,964,190		805,765,834						794,331,317														794,331,317		794,331,317		794,331,317

				No. of shares Diluted				Weighted Average		726,315,789						817,091,725		817,316,838		817,204,282						831,434,723

				No. of shares Basic																						786,360,613

				Total Basic Earnings for the Period						$   0.38						$   0.34

Marcell Judkins: Marcell Judkins:
Incorrect calculated		-$   1.54		-$   1.19		ERROR:#DIV/0!		ERROR:#DIV/0!		$   1.50														0.69		(6.95)		(6.26)

				Total Diluted Earnings for the Period						$   0.38						$   0.33

Marcell Judkins: Marcell Judkins:
Incorrect calculated
		-$   1.52		-$   1.18		ERROR:#DIV/0!		ERROR:#DIV/0!		$   1.43

				EPS from operations												$   1.29		$   1.54		$   2.82						$   1.50



				Franking Credit Balance 																						10,080,982

Marcell Judkins: Marcell Judkins:
as at Jan 31st 2019

																

Marcell Judkins: Marcell Judkins:
Incorrect calculated		

Marcell Judkins: Marcell Judkins:
Incorrect calculated
																		

Marcell Judkins: Marcell Judkins:
No debenture interest
		

Marcell Judkins: Marcell Judkins:
36% increas if you take out the budget issue - reflecting new clinics 				

Marcell Judkins: Marcell Judkins:
$30k Mildura otario no budgetted because was going to close
$56k Telerad chiro - budget error due to revenue companent
$36k Booragoon - New - additional space
$27k Launceston - incorrect Budget 

		Dividend cents per share						0						0.004		0.004		0.008						0.05														0.05		0.05		0.1

				Dividend payable 						0						$   3,209,826		$   3,223,857		$   6,433,683						$   39,716,566														$   39,716,566		$   39,716,566		$   79,433,132

				Writeback impact on EPS																						(1.12)



				Financial Convenants - 12 month View 

				EBITDA as NAB defined 6 months (NPBT)								(6,601)		(3,703)		4,313		(11,998)		(7,685)		(5,545)		1,027		13,577						16,350

				EBITDA as NAB defined 12 months												(2,288)		(7,685)								1,579						16,350

				Interest Cover - Target												>2.5						>2.7		>2.8		>2.5						>2.5												>2.5

				Interest Cover - Actual												-1.2						-2.2		-1.6		1.9						8.2												-24.0

				Net Debt												-32800.0						-7.6		25.7		25662.0						25662.0

				Net leverage Ratio - Target												<2.0						ERROR:#REF!		ERROR:#REF!		<2.0						<2.0												<2.0

				Net leverage Ratio - Actual												0.1										0.1						0.6





P&L YOY

				CONSOLIDATED STATEMENT OF PROFIT OR LOSS												YOY 		YOY		Bud		Bud/ Guid

				$'000						FY17		FY18		FY19		Var. 		Growth %		Var.		FY19



				Revenue from acquistions !H19																						A $m		FY19 Guidance

				Revenue																						Revenue Range		148 – 155 

				Revenue from Services Rendered						52,543		54,807		71,775												Underlying EBITDA Range		29 – 31

				Other Income						1,827		1,261		567



				Total Revenue						54,370		56,068		72,342		16,274		29%		80,258		152600

																				-

				Expenses																-

				Employee Benefits						33,475		32,488		44,093		(11,606)		-36%		45,039		89132

				Equipment Related						2,992		2,535		2,464		71		3%		1,241		3705

				Occupancy 						3,749		3,958		5,718		(1,760)		-44%		5,074		10792

				Consumables 						2,123		1,811		2,440		(629)		-35%		2,794		5234

				Telecommunications 						881		1,252		1,439		(187)		-15%		906		2345

				Computer IT & Support						1,966		1,258		1,387		(129)		-10%		1,752		3139

				Other 						3,588		2,407		3,456		(1,049)		-44%		67,319		70775

				Transaction Costs								1,587		2,110		(523)		-33%		(1,280)		830

																-				-

				Total Operating Expenses						48,774		47,296		63,107		(15,811)		-33%		122,845		185952

				EBITDA						5,596		8,772		9,235		463		5%		(42,614)		-33379

				EBITDA Margin						10%		16%		13%						(0)

																				-

				Depreciation & Amortisation 						2,336		2,684		4,287		(1,603)		-60%		4,714		9001

				Impairment of Assets						107										-		0

																				-

				EBIT						3,153		6,088		4,948		(1,140)		-19%		(47,328)		-42380

				Borrowing Costs						1,136		1,835		828		1,007

Marcell Judkins: Marcell Judkins:
No debenture interest
		55%		1,014		1842

																				-

				NPBT						2,017		4,253		4,120		(133)		-3%		(48,342)		-44222

																				-

				Income Tax Expense						31		1,528		1,806		(278)		-18%		3,721		5526

				Effective Tax rate						2%		36%		44%						(0)

				Profit for the Period from Continuing Operations						1,986		2,725		2,314		(411)		-15%		(52,063)		-49748

																				-

				Discontinued Operations																-

				Profit for the Period from Discontinued Operations						218		165								-

				Revenue from discountinued Operations 								8,857								-

																				-

				NPAT						2,204		2,890		2,314		(576)		-20%		(52,063)		-49748



				Other Comprehensive Income / (Loss)



				Items that may be Reclassified Subsequently to Profit or Loss



				Exchange Translation Differences						441		(105)

				Hedge Valuation Differences (Net of Tax)						207		-		-

				Gain / (Loss) on Available for Sale Financial Assets (Net of Tax)						15		-		-

				Writeback of impairment										9,300



				Total Other Comprehensive Income / (Loss)						663		(105)		9,300



				Total Comprehensive Income for the Period						(4,208)		3,026		11,614		8,588		284%		ERROR:#REF!		-49748



				Earnings per Share (cents)

				No. of shares Basic						586,766,853				788,399,988								794331317

				No. of shares Diluted						595,865,483

				Total Basic Earnings for the Period						(0.72)				1.47

				Total Diluted Earnings for the Period						(0.71)				ERROR:#DIV/0!



				Dividend cents per share						0		0.008		0.008

				Dividend payable 						0		$   6,433,683		$   6,307,200								79433132

				Writeback impact										1.18





Guidance

						WD's						127				122				249

						Avg. Days sales -no Greenfield														$   588,353

						Avg. Days sales - all														$   602,008

												51%				49%

						REVENUE

						$M		Guid. Marg.		Guidance 2019		1H19 Act		Var to guidance		2H19 F'cast		Var to guidance		New Guidance		Check				Guid. Var. 						For Audit going concern				Outlook FY2020		1H20		2H20



						FY18 				118

						less discontinued Ops				-7.2

						Tas 5 months, irad



						BAU				110.8		54.9		-1.7		56.1		1.5		111.0		111.0				0.2						BAU				113.3

						Acquistions				33.6		15.1		1.0		15.6		1.9		30.7		30.7				-   2.9						Acquistions				31.2

						Bottom of Guidance				144.4										141.7						-   2.7		-1.9%				Bottom of Guidance				144.5



				3.6%		Organic growth 				4.0		1.8		0.1		0.5		1.6		2.3		2.3				-   1.7		2.1%				Organic growth 				5.2



						Greenfield - Morley 				1.5		0.0		0.7		0.0		0.8		0.0		0.0				-   1.5						Greenfield - Morley 				1.5

						New modalitites				2.0		0.0		1.0		1.2		-0.2		1.2		1.2				-   0.8						New modalitites				0.0

						Glenroy				1.0		0.0		0.5		0.3		0.2		0.3		0.3				-   0.7						Glenroy				1.2

						Other				2.1		0.5		0.5		0.0		1.1		0.5		0.5				-   1.6						Other				0.5

						Impact of MRI licenses 																										Impact of MRI licenses 

						WCR						0.6		-0.6		1.9		-1.9		2.5		2.5				2.5						WCR				3.8

						Unirad										1.4		-1.4		1.4		1.4				1.4						Unirad				4.0



						Top of Guidance				155.0		72.9		1.5		77.0		3.6		149.9		149.9				-   5.1						Revenue				160.7		77.1		83.6

												74.4		48%		80.6		52%								-3%

																				0.0												Operating EBITDA 		18%		28.9		13.9		15.0

						EBITDA																										Impairment writeback

						$M		Guid. Marg.		Guidance 2019		1H19 Act		Var to guidance		2H19 F'cast		Var to guidance		New Guidance		Check		New Margin		Guid. Var. 						Transaction costs				-2.0		-1.0		-1.0

																																Dep and Amort				-8.6		-4.1		-4.5

						FY18 				22.55																						Borrowing costs				-2.0		-1.0		-1.0

						less discontinued Ops				-1.40																										16.4		7.8		8.5

						Tas 5 months, irad				1.38																						Tax 		30%		-4.9		-2.4		-2.6

																																NPAT				11.4		5.5		6.0

						BAU		19%		21.2		10.0		0.2		8.0		3.0		18.0		18.0		16%		-   3.2		Too Many Doctors for Rev. 

						Acquistions		21%		7.2		1.4		2.0		4.6		0.6		5.9		5.9		19%		-   1.3		Delays

						Bottom of Guidance				28.4										23.9						-   4.5		-16%



				3.7%		Organic growth 		20%		0.8				0.4				0.4		0.0		0.0		0%		-   0.8		Softness in Dec. 

						Control of doctors cost										1.0		-1.0		1.0

						Greenfield - Morley 		16%		0.2				0.1				0.1		0.0		0.0				-   0.2		Not going ahead due to comp. opening

						New modalitites		38%		0.8				0.4		0.2		0.2		0.2		0.2		17%		-   0.6		delayed

						Glenroy		35%		0.4				0.2		0.0		0.1		0.0		0.0		0%		-   0.4		delayed

						Other		0%				0.5		-0.5		0.2		-0.2		0.7		0.6				0.7

						Impact of MRI licenses 

						WCR						0.1		-0.1		0.4		-0.4		0.5		0.5		21%		0.5

						Unirad										0.3		-0.3		0.3		0.3		20%		0.3



						Top of Guidance		20%		30.5		11.9		2.6		14.6		2.7		26.6		26.6		18%		-   4.9		$2 due to delays, $1m softness in Mkt, $2m Doctors

												14.6		48%		15.9		52%								-16%

																				0.0













Dividends 



		CAPITOL HEALTH LIMITED		1HY19 Interim Dividend 										Total FY19 Dividend						1H18		FY18a		FY19f		FY20e		FY21e

				Option A		Option B		Option C				Final		Interim		TOTAL				Interim 		TOTAL		TOTAL		TOTAL		TOTAL

		NPAT  (million)		$   11.9		$   11.9		$   11.9				$   7.1		$   11.9		$   19.0				$   2.8		-$   9.6		$   12.8		$   16.7		$   17.8



		Dividend per Share (DPS)(cents)		$   0.05		$   0.04		$   - 0				$   0.050		$   0.050		$   0.100				$   0.004		$   0.0080		$   - 0		$   0.00		$   0.00

		DPS growth on comparable period		0%		-20%		-100%

		Number of shares at end		786,360,613		786,360,613		786,360,613				794,331,317		794,331,317										786,360,613		786,360,613		786,360,613



		Dividend paid (million)		$   3.93		$   3.15		$   - 0				$   3.97		$   3.97		$   7.9				$   - 0		$   - 0		$   - 0		$   8.4		$   8.9

		% of NPAT 		33%		26%		0%				56%		33%		42%				0%		0%		0%		50%		50%



		Share price avg*		$   0.29		$   0.29		$   0.29						$   0.29						$   0.28		$   0.29		$   - 0

		Dividend Yield 		17.4%		14.0%		0.0%				ERROR:#DIV/0!		17.4%		ERROR:#DIV/0!				1.4%		2.8%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		Cash in the bank (million) Dec 18		$   5.8		$   5.8		$   5.8						$5.8

		Cash post dividend and declared DRP		$   1.9		$   2.7		$   5.8				-$4.0		$1.9



		Total Basic EPS		$   1.50																$   0.38		$   0.34		ERROR:#DIV/0!

		Total Diluted EPS		$   1.43																$   0.38		$   0.33		ERROR:#DIV/0!

		Franking Credits 		10,080,982		As at Jan 31st 2019

		Recommend: 

		Pay FY19 interim dividend of .005 cents (25% increase on HY18 interim dividend): payout ratio of 33% - Fully Franked

				1H19A		FY2019f		Change

				$m

		EBITDA		18,693		26605		7,912

		Dep & Amort		-   4,288		-10000		-   5,712

		Discont. Ops		- 0				- 0

		OCI		- 0				- 0

		Interest		-   828		-   2,000		-   1,172

		EBIT		13,577		14,605		1,028

		Tax		-   1,648		4,381		6,029

		NCI		- 0				- 0

		NPAT		11,929		18,986		7,057







				FY2018						FY2019						FY2020						FY2021

				H1		H2		Total		H1		H2		Total		H1		H2		Total		H1		H2		Total

		NPAT		$   2,785		-$   12,406.0		-$   9,621.0		$   11,929.2				$   11,929.2						$   - 0						$   - 0

		Dividend		$   3,210		$   3,224		$   6,433.7		$   3,971.66				$   3,971.7						$   - 0						$   - 0

		DPS		$   0.040		$   0.040		$   0.080		$   0.050				$   0.05						$   - 0						$   - 0

		% NPAT		115%		-26%		-67%		33%				0%						ERROR:#DIV/0!						ERROR:#DIV/0!

		Growth of DPS								25%		-100%		-38%						-100%						ERROR:#DIV/0!

























































































H1	



FY2016	FY2017	FY2018	FY2019	4.0000000000000001E-3	4.0000000000000001E-3	0	0	H2	



FY2016	FY2017	FY2018	FY2019	4.0000000000000001E-3	0	0	0	Total	



FY2016	FY2017	FY2018	FY2019	8.0000000000000002E-3	0	0	0	42%

57%

50%
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50%

45%
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50%
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53%

50%



BS

				BALANCE SHEET SUMMARY

								Dec-17		Jun-18		Dec-18		Jun-19

				$'000				1H18		FY18		1H19		FY18

				Cash				85.4		11.5		5.8

				PP&E				24.1		30.2		39.7

				Other				28.2		8.1		21.8		0.0

				Intangibles				53.2		77.1		98.9

				Total Assets				190.9		126.9		166.2

				Loans and Borrowings				52.6		3.9		31.5

				Other				18.7		23.1		27.2		0

				Total Liabilitites				71.3		27.0		58.7

				Net Assets				119.6		101.9		107.5

				Net Debt 				-32.8		-7.6		25.7		0

				Net Debt / Cash 





























































































































































































CF

				CASH FLOW SUMMARY

				$'000				FY2017		1H18		FY2018		1H19		FY2019



				Cash Reciepts and Payments				23.8		6.133		18.4		10.497

				Net Interest 				-6.9		-1.909		-5.3		-0.409

				Income tax paid				-1.6		-0.355		-2		-2.378

				Net Cash from operations 				15.3		3.869		11.1		7.71

				Proceeds from assets sales 				0.9		78.0		83.9

				Proceeds from Investment sales						0.4		0.4

				Purchases of PP&E				-7.2		-3.8		-6.8		-7.4

				Acquisition purchase and costs						-1.8		-31.1		-26.6

				Net cash from Investing activities						72.8		46.4		-34.0



				Proceeds from Issue of Share Capital						0.2		0.4

				Payment of Dividends								-2.5		-2.7

				Payment relating to Share Buy Back						-2.5		-5.3		-4.4

				Borrowings 						-6.5		-55		28.3

				Payment for leasing arraignments						-0.7		-1.2		-0.6

				Net change in Cash and equivalents						-9.5		-63.6		20.6

				Net Increse in cash for period						67.2		-6.1		-5.7

				Opening balance						18.2		18.2		11.5

				Cash and cash equivalnets at End of Period 						85.4		12.1		5.8





				EBITDA				10.5		8.8		3.1		18.7

				Operating EBITDA						10.4		22.7		11.9

				Net Operating Cash Flow 				23.8		6.1		18.4		10.5

				Net Interest paid				-6.9		-1.9		-5.3		-0.4

				Tax paid				-1.6		-0.355		-2		-2.378

				Operating Cash Flow 				15.3		3.9		11.1		7.7

				Replacement Capital Expenditure 				-7.2		-3.8		-6.8		-3.1

				Free cash Flow 				8.1		0.1		4.3		4.6



				FCF/ EBITDA ( Cashflow conversion) 				77%		1%		139%		25%

				FCF/ Operating EBITDA ( Cashflow conversion) 						1%		19%		39%



				Cashflow Summary

				 $m						1H FY18				1H FY19

				Operating EBITDA						10.4				11.9

				Non Cash items in EBITDA						0.1				0.4

				Changes in working capital						-5.1 				2.1

				Replacement capex						0.0				-3.4 



				Free Cash flow						5.3				11.0



				Free cashflow / Operating EBITDA						51%				93%



				Profit / (Loss) for the Half						4,253				13,578



				Depreciation						2,684				4,288

				Impairment						0				-8,891 

				Transaction Costs						1,587				2,110

				Finance						1,835				828

				Contribution from Discontinued Ops						1,229

				Operating EBITDA						11,588				11,913

				Changes in Working Capital & Provisions

		a)		Changes in Trade and Other Receivable						-139 				-1,397 

		b)		Changes in Other Assets						17				-338 

		c)		Changes in Trade and Other Payables						-4,859 				2,908				Includes Δ in Discontinued Operations payables

		d)		Changes in Provisions						-167 				1,308

		e)		Provisions from acquisitions										-378 

				Subtotal						-5,148 				2,103

				Non Cash Items in EBITDA

				Share Options expense						65,457				420,172



				CAPEX						1H FY18				1H FY19

				Replacement										3069

				Expansion										3602

										0				6671







 other ppt



				FY18

				Borrowing Costs		$6.40

				Comprised of:

				Note Interest @ 8.25% 		$3.80

				Redemption Penalty 3%		$1.50

				Lease Interest		$0.20

				Other Bank Interest & Fees		$0.90





sum bud 2019





								Consolidated Budgeted Profit & Loss Account for FY19 With YOY Contributors of Change ($K)



								FY19 B																				FY18 F		YOY Change By Contributors

								By Location										By History												Total				Continuing Operations				Tasmania (FY)				Irad (FY)				FY18 Greenfields				FY19 Acq		FY19 Greenfields		Dis-
continued				Income Statement

								Victoria		WA		Tasmania		Corporate		Total		Continuing Operations		FY18 Acquisition		FY18 Greenfield		FY19 Acquisition		FY19 
Greenfield				YOY Δ $K		YOY Δ  %		YOY Δ $K		YOY Δ  %		YOY Δ $K		YOY Δ  %		YOY Δ $K		YOY Δ  %		YOY Δ $K		YOY Δ  %		$K		$K		$K				$m		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		1H 19		2H 19		FY19

																																																										Operating Revenue 		12.0		13.6		11.4		14.2		13.2		10.9		12.9		12.8		12.6		12.1		14.6		12.0		75.4		77.0		152.3

						Total Revenue		120,952		16,567		14,849		204		152,573		113,596		17,696		2,303		17,484		1,493		129,003		23,569		15.4%		1,484		1.3%		8,804		145.6%		1,507		20.4%		1,646		7.0%		17,484		1,493		- 8,849				Other Revenue 		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.1		0.1		0.2

						Revenue - Ultrasound		40,048		3,528		5,423		-		48,999		37,228		6,662		612		4,497		-		40,635		8,364		17.1%		1,597		4.5%		3,225		146.7%		703		25.7%		402		191.5%		4,497		-		- 2,060				Total Revenue		12.0		13.6		11.5		14.3		13.2		10.9		12.9		12.8		12.6		12.1		14.6		12.1		75.5		77.1		152.6

						Revenue - CT		29,828		4,410		5,031		-		39,270		27,747		5,905		759		4,859		-		31,735		7,535		19.2%		1,021		3.8%		2,957		142.6%		463		18.6%		522		219.8%		4,859		-		- 2,287

						Revenue - X-Ray		21,031		4,774		1,976		-		27,782		19,194		2,521		300		5,766		-		21,023		6,759		24.3%		778		4.2%		1,185		149.7%		258		23.9%		138		85.0%		5,766		-		- 1,366				Operating Expenses – S&W 		7.0		7.9		6.8		7.5		7.8		6.4		7.1		7.2		7.6		7.2		8.3		7.2		43.4		44.5		88.0

						Revenue - MRI		21,326		3,486		2,339		-		27,151		21,326		2,339		-		1,993		1,493		23,466		3,685		13.6%		992		4.9%		1,388		145.9%		-		0.0%		-		-		1,993		1,493		- 2,181				Operating Expenses – Other 		2.8		2.9		2.7		3.0		2.8		2.8		2.9		2.9		2.9		2.9		3.1		2.9		17.0		17.6		34.6

						Revenue - Nuc Med		2,328		-		-		-		2,328		2,328		-		-		-		-		2,732		- 404		-17.4%		- 63		-2.7%		-		-		-		-		-		-		-		-		- 341				Total Operating Expenses 		9.8		10.8		9.5		10.5		10.6		9.2		10.0		10.1		10.5		10.1		11.4		10.0		60.4		62.2		122.6

						Revenue - Other Modalities		6,344		369		80		10		6,803		5,533		269		632		369		-		7,451		- 648		-9.5%		- 1,136		-17.0%		50		163.7%		85		63.4%		584		1221.1%		369		-		- 599

						Other Income		47		-		-		194		241		241		-		-		-		-		1,962		- 1,721		-714.7%		- 1,704		-87.6%		-		-		- 3		-		-		-		-		-		- 14				EBITDA		2.2		2.8		2.0		3.8		2.6		1.7		2.9		2.7		2.1		2.0		3.2		2.0		15.1		14.9		30.0

						Total Operating Expenses		86,713		13,250		11,086		11,505		122,553		93,667		12,662		1,123		13,847		1,255		105,267		17,287		14.1%		2,761		3.0%		6,145		124.4%		364		5.9%		414		58.4%		13,847		1,255		- 7,499

						Salaries		49,482		8,760		6,627		3,165		68,033		49,870		7,435		692		9,204		832		55,784		12,249		18.0%		1,786		3.7%		3,873		140.6%		370		11.6%		516		293.9%		9,204		832		- 4,332				ISI		0.1		0.2		0.1		0.1		0.1		0.1		0.0		0.0		0.0		0.0		0.0		0.0		0.7		0.2		0.9

						OT Allowances & Super		5,357		295		568		321		6,540		5,428		723		5		384		-		6,729		- 188		-2.9%		- 420		-7.2%		352		163.3%		96		35.1%		- 9		-65.5%		384		-		- 592				Depr and Amort		0.6		0.7		0.7		0.7		0.8		0.8		0.8		0.8		0.8		0.8		0.8		0.8		4.3		4.7		9.0

						Total Paid in Payroll		54,838		9,055		7,195		3,485		74,574		55,298		8,158		697		9,589		832		62,513		12,061		16.2%		1,366		2.5%		4,225		142.3%		466		13.4%		507		267.5%		9,589		832		- 4,924				EBIT		1.4		1.9		1.2		3.0		1.7		0.9		2.1		1.9		1.3		1.2		2.3		1.2		10.1		10.0		20.1

						Bonus & Commission		612		-		52		983		1,646		1,594		52		-		-		-		2,105		- 459		-27.9%		- 233		-12.8%		1		1.6%		-		0.0%		-		-		-		-		- 227

						Payroll Accrual		89		-		17		18		124		106		17		-		-		-		103		21		16.7%		- 485		-82.0%		- 238		-93.4%		- 18		-6.5%		- 9		-		-		-		770				Interest  		0.1		0.1		0.1		0.2		0.2		0.2		0.2		0.1		0.2		0.2		0.2		0.2		0.9		1.0		1.8

						Salary On Costs		8,202		222		1,221		236		9,881		8,255		1,356		-		270		-		8,383		1,498		15.2%		932		12.7%		891		270.5%		70		17.7%		- 15		-		270		-		- 650				OPBT		1.3		1.8		1.1		2.8		1.6		0.7		1.9		1.8		1.1		1.0		2.2		1.0		9.2		9.0		18.2

						Recharges		-		-		-		- 250		- 250		- 1,486		683		553		-		-		- 564		314		-125.4%		- 503		51.1%		-		-		- 279		-29.0%		- 141		-20.3%		-		-		0

						Other Personnel Expenses		1,629		545		288		695		3,157		3,501		- 395		- 547		598		-		2,188		969		30.7%		1,483		73.5%		137		90.5%		- 7		1.4%		- 25		4.9%		598		-		20				Taxes		0.5		0.5		0.5		0.5		0.5		0.5		0.5		0.5		0.5		0.5		0.5		0.5		2.8		2.8		5.5

						Total Personnel Costs		65,371		9,822		8,773		5,166		89,132		67,269		9,871		703		10,457		832		74,728		14,403		16.2%		2,560		4.0%		5,015		133.5%		232		5.0%		317		82.2%		10,457		832		- 5,010				NPAT		0.8		1.3		0.6		2.3		1.1		0.3		1.5		1.3		0.7		0.6		1.7		0.5		6.4		6.3		12.7

						 Cost of Goods Sold		4,124		625		483		1		5,234		3,857		589		69		719		-		4,600		633		12.1%		63		1.6%		285		144.1%		57		23.1%		33		90.5%		719		-		- 523

						 Equipment Servicing & Repairs		3,132		194		379		-		3,705		3,031		451		30		194		-		3,474		231		6.2%		492		19.4%		49		14.8%		24		6.4%		26		712.6%		194		-		- 554

						 Computer & IT Support		276		232		156		2,475		3,139		2,718		156		-		265		-		2,972		168		5.3%		25		0.9%		93		146.2%		- 2		-3.4%		- 0		-		265		-		- 213

						 Telecommunications		996		73		86		1,189		2,345		2,146		103		19		77		-		2,769		- 424		-18.1%		- 422		-16.4%		39		82.5%		6		10.4%		2		11.7%		77		-		- 127

						 General & Administrative		1,241		429		151		150		1,972		1,238		213		25		496		-		721		1,251		63.4%		478		62.8%		81		114.8%		27		25.2%		- 39		-61.4%		496		-		209

						 Equipment Lease		1,330		-		-		-		1,330		1,330		-		-		-		-		2,362		- 1,032		-77.6%		- 890		-40.1%		-		-		- 0		-		-		-		-		-		- 141

						Other		969		51		106		445		1,570		1,405		114		-		51		-		1,455		115		7.3%		67		5.0%		49		87.9%		- 15		-19.2%		- 4		-		51		-		- 34

						Total Cost of Sales		12,069		1,604		1,361		4,261		19,295		15,725		1,625		142		1,802		-		18,354		941		4.9%		- 188		- 0		596		1		96		0		18		0		1,802		-		- 1,382

						 Occupancy		8,430		1,240		800		322		10,792		8,090		1,008		271		1,424		-		9,437		1,355		12.6%		267		3.4%		478		148.0%		75		16.5%		79		41.0%		1,424		-		- 967

						 Insurance		551		48		143		564		1,306		1,115		143		-		48		-		1,169		137		10.5%		146		15.1%		82		134.5%		- 27		-31.0%		-		-		48		-		- 112

						 Professional Fees		8		5		-		758		771		766		-		-		5		-		767		4		0.5%		34		4.7%		- 22		-		- 11		-		-		-		5		-		- 3

						Other		284		530		9		433		1,257		701		15		7		111		422		811		446		35.5%		- 57		-7.6%		- 4		-31.7%		- 0		-2.1%		0		4.9%		111		422		- 26

						Total Overheads		9,273		1,824		952		2,078		14,127		10,672		1,166		278		1,588		422		12,184		1,942		13.7%		390		3.8%		533		127.3%		37		6.1%		79		39.8%		1,588		422		- 1,107

						EBITDA		34,239		3,317		3,764		- 11,300		30,019		19,929		5,035		1,180		3,637		239		23,737		6,283		20.9%		- 1,277		-6.0%		2,660		240.9%		1,143		92.7%		1,232		-2373.7%		3,637		239		- 1,349

						ISI & IDA		5,471		765		1,258		4,310		11,804		8,966		1,454		345		985		54		17,775		- 5,970		-50.6%		- 7,644		-46.0%		701		125.7%		58		8.4%		308		816.1%		985		54		- 431

						Transaction Costs		-		-		-		790		790		790		-		-		-		-		4,540		- 3,750		-474.7%		- 3,750		-82.6%		-		-		-		-		-		-		-		-		-

						China Business Development		-		-		-		155		155		155		-		-		-		-		255		- 100		-64.4%		- 100		-39.2%		-		-		-		-		-		-		-		-		-

						Individually Significant Items		-		-		-		945		945		945		-		-		-		-		4,795		- 3,850		-407.4%		- 3,850		-80.3%		-		-		-		-		-		-		-		-		-

						Interest Expense		169		-		-		748		917		917		-		-		-		-		5,775		- 4,858		-529.5%		- 4,842		- 1		-		-		- 16		-		-		-		-		-		-

						Other Borrowing Costs		-		-		-		925		925		925		-		-		-		-		538		387		41.8%		387		71.8%		-		-		-		-		-		-		-		-		-

						Interest Expense		169		-		-		1,673		1,842		1,842		-		-		-		-		6,313		- 4,471		-242.7%		- 4,455		- 1		-		-		- 16		-		-		-		-		-		-

						Property Plant & Equipment		4,183		765		964		1,322		7,234		4,693		1,158		344		985		54		5,198		2,035		28.1%		638		0		407		1		71		0		307		8		985		54		- 427

						Intangibles & Other		1,119		-		294		370		1,783		1,486		296		1		-		-		1,468		316		17.7%		23		0		294		ERROR:#DIV/0!		2		171,427,340,654,748		0		0		-		-		- 4

						Depreciation & Amortisation		5,302		765		1,258		1,691		9,017		6,179		1,454		345		985		54		6,666		2,351		26.1%		661		0		701		1		74		0		308		8		985		54		- 431

						Operating Profit After Tax		28,768		2,552		2,505		- 21,137		12,689		10,963		3,581		835		2,652		185		3,334		9,355		-1526.3%		6,367		138.5%		1,959		358.4%		1,084		201.8%		924		-1031.6%		2,652		185		- 918

						Operating Profit Before Tax		28,768		2,552		2,505		- 15,610		18,215		10,963		3,581		835		2,652		185		5,962		12,253		1541.8%		6,367		138.5%		1,959		358.4%		1,084		201.8%		924		-1031.6%		2,652		185		- 918

						Income Tax		-		-		-		5,526		5,526		-		-		-		-		-		2,628		2,898				-		-		-				-				-				-		-		-

						Capital Expenditure		10,647		2,380		1,130		1,417		15,573		8,453		1,130		2,570		1,775		1,645		15,573

						Maintenance		4,891		30		1,065		657		6,642		5,547		1,065		-		30		-		6,642		-								-		-		-		-

						Expansionary		5,756		2,350		65		760		8,931		2,906		65		2,570		1,745		1,645		8,931		-								-		-		-		-

						Key Performance Indicators

						Radiologist Costs to Revenue		24.0%		23.0%		28.0%		0.0%		24.3%												24.6%		22.5%

						Other Personnel Expenses To Revenue		30.0%		36.3%		31.1%		2530.0%		34.2%												33.4%		38.6%

						EBITDA Margin		28.3%		20.0%		25.3%		-5533.8%		19.7%												18.4%		26.7%

						Operating Profit to Revenue		23.8%		15.4%		16.9%		-7644.3%		11.9%												4.6%		52.0%
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Capex & Cashflow

• Generated free cashflow of $ 4.6m up on pcp by $3.3m

• Free cashflow conversion on Operating EBITDA up to 
39% up from 12% in pcp

Capex

$m 1H FY19 1H FY18

Maintenance 3.1 2.6
Growth 3.6 0.9
Total 6.7 3.5

Depreciation and Amortisation 4.3 2.7

• Delays of 3-5 months in deploying growth capex in 
additional modalities 

• Reassessment and cancellation of one greenfield 
development due to changes in local market conditions
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1HFY19 - Free Cash Flow
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1 Medicare
2 Ibisworld: Diagnostic Imaging Services in Australia 2018

Market underpinned by strong fundamentals
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Strong growth in DI services and $ value
Divergence between service and value driven by move to higher value 

modalities - MRI
DI is playing an increasing role in total Medicare outlays and services
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Product and services segmentation (2018-19) 2DI Services and Revenues − CAJ States1

Total 
$4.0bn
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Market underpinned by strong fundamentals

GP attendance 
is a key driver 
of DI referrals

Total GP 
attendance has 
grown 
significantly 
and is expected 
to continue

Aging population is a strong driver of DI demand. Industry services 
demanded by patients dramatically increases as they grow older 

35.3%

31.0%

21.6%

12.1%

Major Market Segmentation (2018-19) 1

Total 
$4.0bn

Patients aged 
65 and over
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25 to 44
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0 to 24
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45 to 64
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1 - Source: Ibisworld: Diagnostic Imaging Services in Australia 2018
2 - Medicare



MRI licensing
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Federal Government announced (2018) pending allocation of 20 new Medicare MRI licences, comprising a mix 
of fully eligible units and upgrades of existing partial units. In 2019 they expanded this to 50 licences.

Applications were submitted early November 2018. Over 490 applications were received.

Although a decision was promised early in calendar year 2019, and licenses to be operational from 1st March 
2019. Only a handful of licenses have been announced to date.

Capitol operates clinics across Victoria, Tasmania and Western Australia and currently has a fleet of 18 MRIs. 
Of these, two have full Medicare licences, eight have partial Medicare licences, and eight do not have 
Medicare licenses so operate without attracting a Medicare rebate. 

Capitol has several sites suitable for Medicare-funded MRI services and is optimistic that the allocation process 
will be supportive of Capitol’s commitment to providing bulk-billed MRI services in communities that need 
them.
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Capital Management

• The Share buyback is continuing when share price not 

reflective of value. 30.9m shares purchased for $8.5m with 

remaining capacity of 21.4m shares

• The company continues its commitment to buying back 

shares when share price not reflective of value 

On market share buy back Dividend & DRP

• Declared interim dividend 0.05 cps

• The Company has suspended the Dividend Reinvestment 

Plan (DRP) pending capital management activities

• The company continues its commitment to a steadily 

growing and sustainable fully franked dividend.
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Strategic investments
• Twice named one of MIT Technology Review's 50 Smartest Companies. €1m prize for best start-up awarded by Apple founder Steve 

Wozniak
• Enlitic’s platform can incorporate a wide range of unstructured medical data, including radiology and pathology images, laboratory 

results such as blood tests and EKGs, genomics, patient histories, and electronic health records (EHRs), enabling deeper insights for 
every patient. 

• Leading medical data inventory from international sources
• Capitol invested AUD$500,000 in series B funding round to be used for TGA registration and clinical trials in Capitol’s clinic network
• US$15m Series B funding round complete, Michael Sistenich appointed Chair. Marubeni Corporation of Japan a cornerstone 

investor.
• Capitol has written back the fair value of its investment to $8.9m + $0.5m invested in series B

Company Presentation

• Option of participating in clinic ownership
• CITIC well placed due to large existing hospital network in China
• Provides platform to leverage growth in Chinese healthcare and emerging private DI market
• Capitol to contribute RMB 3m (~A$0.6m) for 30% stake in JV, CITIC will hold 70%
• Capitol continues to negotiate with Citic Pharmaceutical over its China Imaging Joint Venture

Consulting and clinic management JV 
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Strategic imperatives

Access

Affordability

Efficiency

Centres of Excellence
Strategic Investments

Disciplined Commercial 
Execution

• Large community clinic networks across metropolitan areas and larger cities providing enough density for ease of 
access for patients and referrers

• Managing daily schedule to allow urgent and walk in cases (cater to urgent & anxious patients)
• Ease of car parking and public transport 

• Low or no gaps, focus on Bulk Billing (where possible) with high clinical and patient service standards

• Investment in new equipment for better clinical and more efficient patient outcomes
• Investment in technology – IT, Enlitic, Electronic access to records & images, Teleradiology

• Invest in centres of excellence around specific physicians:
• MSK and Sports Medicine Imaging @ Olympic Park
• CT cardiac imaging (in conjunction with Cardiologists) – Vermont (Vic), Imaging Central (WA)

• Make strategic investments in industry changing technology - ENLITIC

• Acquisition identification, execution and integration
• Balance sheet capacity to execute
• Cultural integration & branding



13 Company Presentation

Outlook and Growth
Key Growth Drivers

• Long term market growth expected to continue at longer term average

• Lower and more patchy YoY growth over holiday period extending into 
January with organic growth circa 2.1% vs guidance 3.6%. No Medicare 
data since October 2018. Subdued GP attendance reported – strong driver 
of CAJ referrals

• Delays in completion, deployment of growth capex, reassessment of a 
greenfield site, and doctor under capacity in WA clinic network lead to 
underperformance in first half. These matters have all been rectified and 
are non permanent in nature

• Tasmania performing to plan

• More stable regulatory environment. Both government and opposition 
signalled positively toward industry

• Continuing acquisitive growth opportunities supported by balance sheet 
capacity

• Reduced interest costs through refinancing

• Share buyback continuing when share price not reflective of value 30.9m 
shares purchased for $8.5m with remaining capacity of 21.4m shares

Outlook

• Substantial investment in Doctor capacity in first half 
resulted in higher costs relative to revenue

• If subdued first half demand persists for the balance 
of the year it is expected to result in a reduction to 
the previously guided full year FY19 EBITDA forecast 
in the order of 10% to 13%

• Signs of revenue improvement during February

• Potential impacts relating to MRI licensing are not 
included in guidance



This presentation is the property of Capitol Health Limited (Capitol). This presentation is not and does not constitute an offer, invitation or recommendation to 
subscribe for, or purchase any security and neither this presentation nor anything contained in it shall form the basis of any contract or commitment. 

This presentation does not constitute an offer or invitation in any jurisdiction anywhere, or to any person to whom, such an offer would be unlawful. This 
presentation is not intended as an offer, invitation, solicitation or recommendation with respect to the purchase or sale of any security in the United States or 
to any person to whom it is unlawful to make such an offer or solicitation. The securities that may be included in any offering have not been, and will not be 
registered under the US Securities Act. 

Reliance should not be placed on the information or opinions contained in this presentation. This presentation does not take into consideration the investment 
objectives, financial situation or particular needs of any particular investor. Any decision to purchase or subscribe for securities in Capitol must be made solely 
on the basis of the information contained in the in the public domain and if necessary, after seeking appropriate financial advice. 

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and 
conclusions contained in this presentation. To the maximum extent permitted by law, Capitol and its affiliates and related bodies corporate, and their 
respective officers, directors, employees and agents disclaim any liability (including, without limitation, any liability arising from fault or negligence) for any 
loss arising from any use of this presentation (or its content) or otherwise arising in connection with it. 

Capitol’s forward-looking statements, intentions, forecasts, prospects, returns, expectations, statements in relation to future matters or other forward looking 
statement contained in this presentation may involve significant elements of subjective judgement and assumptions as to future events which may or may not 
be correct. There are usually differences between forecast and actual results because events and actual circumstances frequently do not occur as forecast and 
these differences may be material. They are based on a number of estimates, assumptions that are subject to business, scientific, economic and competitive 
uncertainties and contingencies, with respect to future business decisions, which are subject to change and, in many cases, are outside the control of Capitol 
and its directors. Neither Capitol nor its directors give any assurance that the forecast performance in the forecasts or any forward-looking statement 
contained in this presentation will be achieved. 
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Disclaimer
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