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Important Notice & Disclaimer

This investor presentation (Presentation) has been prepared by Prime Financial Group Limited (‘PFG’).

Summary Information

This Presentation contains summary information about PFG. The information in this Presentation is general background information and does not purport to summarise all information that an investor 

should consider when making an investment decision. It should be read in conjunction with PFG’s other periodic and continuous disclosure announcements lodged with the Australian Securities Exchange 

(‘ASX’), which are available at www.asx.com.au or www.primefinancial.com.au. Not all assets depicted in the Presentation are necessarily owned by PFG or any entity managed by PFG. Figures may not 

sum due to rounding. Currencies are generally presented in Australian dollars and times are references to Melbourne times except where the context requires otherwise.

Forward Looking Statements

This Presentation contains forward looking statements which may be subject to significant uncertainty outside of PFG’s control. No representation is made as to the accuracy or reliability of the forecasts or 

the assumptions on which they are based.  Actual future events may vary from these forecasts. Users of this information are cautioned against placing undue reliance on any forward looking statements.

Not Investment Advice

This Presentation is for information purposes only and is not financial product or investment advice or a recommendation to acquire entitlements or shares. This Presentation is not a prospectus or a 

product disclosure statement under the Corporations Act 2001 (Cth) (Corporations Act) nor is it an offering document under any other law, and has not been lodged with ASIC. The information in this 

Presentation has been prepared without taking into account the investment objectives, financial circumstances, taxation posit ion or particular needs of investors. Before making an investment decision, 

prospective investors should consider the appropriateness of the information having regard to their own objectives, financial situation and needs and seek appropriate legal, financial and taxation advice 

appropriate to their jurisdiction.

Disclaimer

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in this Presentation. To the 

maximum extent permitted by law, none of PFG nor any of its related bodies corporate, shareholders or respective directors, officers, employees, agents or advisors (collectively, Related Parties), nor any 

other person accepts any liability, including, without limitation, any liability arising out of fault or negligence for any loss arising from the use of information contained in this Presentation. To the fullest extent 

permitted by law, PFG and its Related Parties:

• do not accept any responsibility for any interpretation that any recipient or any other person may place on this Presentation or for any opinion or conclusion that any recipient or any other person may 

form as a result of examining the information contained in this Presentation; and

• do not accept any liability, whether direct or indirect or consequential, for any loss, damage, cost, expense, outgoing, interest, loss of profits or loss of any kind (Losses) suffered or incurred by any 

person (whether foreseeable or not) as a result of or by reason of or in connection with the provision or use of information contained (or not contained) in this Presentation, or of any recipient or its 

representatives or advisers acting on or relying on any information provided or referred to in or omitted from this Presentation or any other written or oral opinions, whether the Losses arise in 

connection with any negligence, default or lack of care on the part of PFG and its Related Parties or any other cause.

Any recipient of this presentation acknowledges and agrees that:

• they will rely entirely upon their own assessment and advice in relation to the business, assets, financial position and affairs of PFG, including conducting independent inquiries, due diligence or 

analysis with appropriate legal, financial, taxation and other advice, as required; and

• any opinions expressed in this presentation are based on the knowledge and approach of the persons forming the opinion at the date that the opinion was formed and may have ceased or may in the 

future cease to be appropriate in the light of subsequent knowledge or attitudes.
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Key Points
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Organic revenue growth from new services and past 

acquisitions materialising

Integration prioritised over acquisition in following 12 months

100% owned and operated full-service firm across 

Melbourne, Sydney and Brisbane

Hayne Royal Commission recommendations a net positive 

for Prime

Target double digit earnings growth with improving 2H19 

revenue

Positive growth outlook as one consolidated and integrated 

firm



1H19 Highlights

01 
Focused Growth

• Revenue growth materialising

• Scaling through team and client 

integration

• Selectively acquiring (pause for 

12 months)

• SMSF and Capital Advisory 

key growth components in 

1H19

02
Leveraging existing 

Platform

• Three core hubs in Melbourne, 

Sydney and Brisbane are the 

focus, with room to grow

• Only core capability not 

available across key hubs is 

Accounting & Business 

Advisory in Sydney

03 
Integration to Accelerate

• Acquisition of Corporate Advisory 

entities (July 2018) complete and 

growing

• Melbourne office co-location on 1 

June 2019 (70%+ of Prime 

National team) will facilitate better 

integration

04
Divestments and Focus

on Core

• Divestment of minority equity 

interests in Accounting Firms 

and investment vehicle (PWM) 

to complete by June 2019

05
Key Takeaways

• Strong existing client base

• Most existing client’s only 

receive 1 of 3 possible services

• Next 12 months will be 

internally focused before 

considering next round of 

acquisitions

• Priorities include; client and 

team integration, operating 

cashflow, net debt reduction 

and margin improvement
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Key Financial Metrics

1H19* versus 1H18:

*Note the P&L metrics included above have been derived from the 1H19 Financial Report and exclude share based payment expenses/(benefits), fair value adjustments on contingent consideration, amortisation of 

intangibles and non-recurring items including: business acquisition costs, restructuring costs, non-recurring professional fees, losses on disposal of investments and impairment losses. Please see slide 8 for reconciliation 

of Reported and Underlying NPAT and EBITDA

**EBITDA is defined as earnings before interest, tax, depreciation and amortization

***Note to nearest AUD $million and as such subject to rounding differences when calculating variances and totals 5

Company 1H19 1H18 Movement***

Revenue - contracts with customers 

(Reported)
$10,448k $10,278k $170k 2%

Total Revenue (Reported) $11,104k $11,172k ($68k) (1%)

EBITDA** – Members (Reported) $1,693k ($1,092k) $2,785k 255%

EBITDA** – Members (Underlying) $2,090k $2,311k ($220k) (10%)

NPAT – Members (Reported) $734k ($1,309k) $2,042k 156% 

NPAT – Members (Underlying) $1,336k $1,310k $27k 2%

Diluted EPS – Members (Reported) 0.43 cents per share (0.76) cents per share 1.20 157%

Diluted EPS – Members (Underlying) 0.79 cents per share 0.76 cents per share 0.03 3%

Interim Dividend 0.20 cents per share 0.45 cents per share (0.25) (56%)



1H19 Revenue

19.1

+2.0

21.3

How are we growing?

Focus on integration of own operations in Accounting & Business Advisory, Wealth Management and 

Capital Services in Melbourne, Sydney and Brisbane

Improve and grow partnerships with Accounting Firm’s

Expansion of SMSF and Capital Services to direct clients and Accounting Firm clients

Analysis of Revenue Growth – 1H17 to 1H19

Share of profits 
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and Other

Wealth 

Management
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Revenue
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Revenue
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1H18

Revenue  
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Expect (subject to timing) 2H19 revenue to be 

in line with 1H19 (up on 2H18)

SMSF services (Wealth Management) 

growing with +$700k of additional revenue 

expected over the next 12 months

Capital Advisory acquisition and organic 

growth has seen new business pipeline triple 

versus 1H18

5.0

0.7



1H19 Expenses
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Includes:

• Investment in SMSF & 

Capital Advisory team

• 1H19 non-recurring costs 

variance versus 1H18 of 

$0.35 million

Of the $0.74 million increase in expenses, 81% relates to employee benefits of 

which half are non-recurring in nature
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+0.60

1H18 

Operating 

Expenses

(Reported)

Employee 

Benefits

9.01

Amortisation 

& 

Depreciation

+0.03
9.75

Other 

Operating 

Expenses

1H19 

Operating 

Expenses

(Reported)

+0.11



$000 AUD 1H19 1H18

Profit after tax from operations (Group) 1,286 (637)

Add: Tax expense 325 (273)

Add: Interest expense/(income) 281 247

EBIT * 1,892 (663)

Add: Depreciation 129 117

Add: Amortisation 435 338

EBITDA ** 2,455 (208)

Adjustments:

Business acquisition costs, restructuring costs and non-

recurring professional fees
653 329

Share based payment expenses/(benefit) (267) (48)

Fair value adjustment on contingent consideration 10 46

Loss on disposal of investment - 773

Impairment losses - 2,303

Underlying EBITDA ** 2,852 3,195

Underlying EBITDA attributable to members 2,090 2,311

EBITDA reconciliation: NPAT attributable to members reconciliation:

$000 AUD 1H19 1H18

NPAT attributable to members -

Reported
734 (1,309)

Business acquisition costs, 

restructuring costs and non-recurring 

professional fees

653 329

Share based payment 

expenses/(benefit)
(267) (48)

Fair value adjustment on contingent 

consideration
10 46

Loss on disposal of investment - 773

Impairment losses - 2,303

Amortisation 435 338

Tax on above items and alignment of 

underlying tax rate to 27.5% (1H18: 

30%)
(229) (1,122)

NPAT attributable to members -

Underlying
1,336 1,310

* EBIT is defined as earnings before interest and tax

** EBITDA is defined as earnings before interest, tax, depreciation and amortisation 8

EBITDA & NPAT Attributable to Members Reconciliation



1H19 Balance Sheet & Cash Flow

* FY18 amounts have been restated and do not correspond to amounts included in the FY18 Annual Report. Please see the 1H19 Financial Report for further details.
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Group (AUD million)

At 31 

Dec 

2018

At 30 

Jun 

2018*

Cash 0.1 0.9

Total assets 58.9 60.5

Borrowings (9.9) (8.6)

Total liabilities (20.4) (20.7)*

Net assets 38.5 39.8*

Non-controlling interests 3.2 6.1

Equity attributable to 

members of the parent
35.3 33.7

Group net debt (9.8) (7.7)

Operating cash flow was +$1.6 million

Investing cash flow of ($3.2) million includes the PWM share buy-back and dividends paid out 

Finance cash flow was substantially the drawdown of the debt facility

BALANCE SHEET CASH FLOW

Group (AUD million)
1H19

Reported

1H18

Reported

Operating cash flow 1.6 1.7

Investing cash flow (3.2) (1.2)

Financing cash flow 0.8 (0.5)

Net cash flow (0.8) (0.0)

Cash at 31 December 0.1 0.6



1H19 Net Debt Analysis
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+1.7

9.8

30 June

2018 

(Reported)

PWM, Eaton, 

CMB & MXA 

acquisition 

payments

31

December

2018
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*

7.7

31 December 

2018

(only with 

impact of 

acquisition 

payments)

9.3 +0.5
9.8

Non-

acquisition 

related 

cashflows

Group net debt of $9.8 million at 31 December 2018 was $2.1 million higher (substantially due to 

acquisitions of $1.7 million) than Group net debt at 30 June 2018

Prime is targeting a net debt to underlying EBITDA ratio of 2.0 – 2.5 times over the next 12 months

*Note to nearest AUD $million and as such subject to rounding differences when calculating variances and totals



Dividends
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Dividends to be paid from operating cashflow

Target dividend payout ratio of 40 - 60% of reported and maintainable EPS

1H19 interim dividend of 0.20 cents per share (‘cps’) (fully franked) versus 

interim dividend of 0.45 cps in 1H18. Retaining cashflow to fund growth

1H19 payout ratio of 47% of reported EPS

Dividend Re-investment Plan (‘DRP’) being implemented, fully supported by 

Key Management Personnel, including Directors, with each subscribing for 

100% of entitlements

Key dates for 1H19 dividend and DRP:

Dividends:

✓ Record date: 5 April 2019

✓ Payment date: 3 May 2019

DRP:

✓ Last date for election notices: 8 April 2019

✓ DRP pricing period: 10 April to 26 April 2019 (inclusive)



Regulatory –

Hayne Royal Commission

Prime supportive of transparent and open process

Net positive for Prime’s business, advice and growth model

Prime has less than 3% of Wealth Management revenue from 

Grandfathered Commissions

Opt-in for client ongoing service arrangements to annual versus every two-

years. No impact on Prime’s high touch service approach

Life Insurance commission caps and review in 2021 not expected to 

materially impact Prime

Prime continues to closely monitor compliance, obligations and changes to 

industry standards. Compliance and insurance costs may increase, but 

Prime believe that based on the recommendations the net impact will be 

positive for clients and also for Prime’s simplification, growth and 

profitability focus
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Key Points & Outlook

Positive growth outlook as one consolidated and 

integrated firm

Organic revenue growth from new services and past 

acquisitions materialising

Integration prioritised over acquisition in following 12 

months

100% owned and operated full-service firm across 

Melbourne, Sydney and Brisbane

Hayne Royal Commission recommendations a net 

positive for Prime

Target double digit earnings growth with improving 2H19 

revenue
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Contact

Simon Madder
Managing Director/CEO

Prime Financial Group Ltd

(03) 9827 6999

simonm@primefinancial.com.au

www.primefinancial.com.au

Ben Priestley
Head Of Finance

Prime Financial Group Ltd

(03) 9827 6999

benp@primefinancial.com.au

www.primefinancial.com.au

Rory McLaughlin
Group Financial Controller

Prime Financial Group Ltd

(03) 9827 6999

rorym@primefinancial.com.au

www.primefinancial.com.au
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Appendices



• Integrated Accounting & Business 

Advisory, Wealth Management, including 

SMSF and Capital Services with over $1 

billion of funds under management (FUM)

Who We Are (1)

Service Purpose
• Advise investors, business owners and 

entrepreneurs on realising their 

aspirations, protecting and growing 

their wealth and accessing capital

Operations
• 90+ team members primarily across 

Melbourne, Sydney and Brisbane

• Continued focus on growing three core 

hubs in Melbourne, Sydney and Brisbane 

for all three service lines

• Centralised Services (IT, Finance, 

Marketing & HR) in Melbourne
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Who We Are (2)

Prime’s Capital Structure

Shares on issue (includes treasury shares) at 31 December 2018 191.0 million

Market Capitalisation at $0.095 at 25/02/19 closing $18.1 million

Net debt at 31 December 2018 $9.8 million

Company ASX Code Market Cap*

Prime Financial Group PFG $18 million

Kelly Partners Group KPG $56 million

Centrepoint Alliance CAF $19 million

Countplus CUP $66 million

Easton Investments EAS $35 million

Sequoia Financial Group SEQ $29 million

Fiducian Group FID $161 million

Prime’s comparable companies

Top 20 

Shareholders

Staff & Associate 

Shareholders

62%

43%

*Market Capitalisation taken at 25/02/2019 closing
17



What We Do
Prime operates a direct client advice model under the Prime brand and a Joint Venture model with accounting firms 

(co-branded). 80% of total revenue is generated from existing customers.

• Financial & Retirement Planning

• Investment Advice

• Separately Managed Accounts (SMAs)

• SMSF

• Life Insurance

Wealth Management

• Prime employees liaise directly with clients 

under the Prime brand

Wealth Management

• 30+ joint ventures with small and mid-sized 

accounting firms

• Most joint ventures are 50% owned by 

Prime and all are included in Prime’s 

consolidated financial results

• Joint ventures are operated and staffed by 

Prime but co-branded with accounting firms

Wealth Management – Joint Ventures

Traditional Accounting

• Accounting and Tax Compliance

• Virtual CFO Services

Advisory Services

• SME Advisory

• Government Grants – R&D, EMDG and 

Accelerated Commercialisation

• Innovation & Commercialisation

Capital Advisory

• Corporate Advisory

• Mergers & Acquisitions

• Capital Raising

Accounting & Business 

Advisory plus Capital

Other Revenue

Prime 
Accounting & 

Business 
Advisory plus

Capital
49%

Other 
Revenue

6%

Wealth 
Management -
Joint Ventures

22%

Prime Wealth 
Management

23%
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• Minority equity investments (equity 

accounted)

• Other revenue



Typical Clients

• Start-ups, Scale-ups and established 

businesses with $1 million - $30 

million revenue

• Australian and overseas companies 

seeking to access Australian 

Government Grants

Accounting & 

Business Advisory

Wealth Management

• Mass affluent with $100k - $1 million of 

investible assets

• Higher net worth individuals and family 

groups with $0.5 - $30 million of 

investible assets, often with a SMSF

Capital Advisory

• Emerging to mid market companies 

with a value up to $300 million

(typically $10 million - $150 million)

• Industry agnostic
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✓ System enhancement plus 

automation to increase efficiency, 

reduce cost to income ratio and 

further our client experience

✓ Leverage the investment in Finance 

& IT infrastructure to improve ROI 

on acquisitions

CUSTOMER

Provide clients with advice, 

growth opportunities and 

wealth management services

FINANCIAL

Target double digit earnings 

growth and scale revenue for 

three core service lines

PEOPLE

Build a team that adds value to 

clients through proactive, goal 

oriented advice

TECHNOLOGY

Invest in the future by utilising data 

and technology to improve our clients’ 

experience and deliver Prime’s 

business strategy

FY19 KEY 

PRIORITIES 

z
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Strategic Plan

Purpose: Advise investors, business owners and entrepreneurs on realising their aspirations, 

protecting and growing their wealth and accessing capital

Goal: To be the leading integrated advice firm of the future

How: Helping our clients and business partners access advice, services, grants, 

networks, education, expertise and capital 

✓ Improve and grow 

partnerships, proactive 

client advice and a total 

client service

✓ Primarily integrate and 

leverage existing 

acquisitions

✓ Selectively consider 

acquisitions

✓ Further develop and 

empower our people to 

confidently advise our 

clients and engage with 

prospects - client service 

is a priority

ORGANIC GROWTH ACQUISITIONS & 

INTEGRATION

PEOPLE & CULTURE SYSTEMS & EFFICIENCY



Acquisition & Divestment Strategy

Expand and integrate current operations, 

utilising scale and existing capabilities.

Selectively acquire operating businesses 

in three core service lines that Prime can 

consolidate, integrate, improve and grow

Prior to FY17, Prime’s strategy was 

to acquire minority equity interests 

in accounting firms, these have 

substantially been sold or 

consolidated

Continued focus on Melbourne, 

Sydney and Brisbane core hubs 

and 3 service line 100% owned 

and operated by Prime team

STRATEGY

TIMELINE

FY17 FY18 FY19 to Medium Term

Acquisitions 

& Core Hubs

Divestment 

of minority 

interests

August 2016

Acquisition of MPR 

Accountants & 

Advisors (Melbourne 

accounting firm)

June 2017

Acquisition of 

Altezza Partners 

(Brisbane accounting 

firm)

October 2017

Increased exposure 

to Wealth 

Management (Nexia)

June 2018

Increased exposure 

to wealth 

management 

(Pacifica & PFG 

NTH QLD)

July 2018

Acquisition of 

corporate advisory 

businesses of Eaton 

Partners and CMB 

Advisory

Accounting & Business 

Advisory Expansion

Wealth Management 

Expansion / Consolidation
Capital Advisory

Acquisition

August 2016

Disposal of Rothsay 

accounting firm 

equity accounted 

investment

October 2017

Disposal of Nexia 

equity accounted 

investment

June 2018

Disposal of Pacifica 

accounting firm equity 

accounted investment

Continued Focus on building Prime’s Core Operations by 

leveraging existing capabilities

Any selective transactions to be accretive to deliver shareholder 

value

(Melbourne, Sydney & Brisbane hubs)

Core Hubs Strategy

November 2018

Closure of Perth 

Office, serviced 

on a fly-in fly-out 

basis from 

Melbourne

June 2019

Combining two 

Melbourne offices to 

one central location 

at Southbank (+70% 

of National team 

members)

September 2018

Increased 

exposure to 

Wealth 

Management 

(PWM)

Wealth Expansion 

/ Consolidation
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Core Hub Strategy: Melbourne, Sydney & Brisbane

Core Hub – Melbourne 

• Accounting & Business Advisory

• Wealth Management

• Capital

Satellite Office – Cairns

• Wealth Management

Core Hub – Sydney 

• Wealth Management

• Capital

Core Hub – Brisbane

• Accounting & Business 

Advisory

• Wealth Management

• Capital

Satellite Office –

Gold Coast

• Wealth Management

Division HUB FY17 FY18 FY19

Accounting

& Business 

Advisory

MEL

SYD

BRI

Wealth 

Management

MEL

SYD

BRI

Capital

MEL

SYD

BRI

MPR acquisition (100%)

Altezza acquisition (100%)

Existing presence

Existing presence

Key service 

opportunity

Eaton acquisition (100%)

Capital division set up

Key adviser hire

CMB acquisition (100%)
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Experienced Board

Simon Madder
Chief Executive Officer & 

Managing Director

Paul Cowan
Independent Non-Executive 

Chairman

Co-founder, Managing Director & 

CEO of Prime Financial Group Ltd 

(Prime) since 1998 

20 years’ experience in Wealth 

Management & Accounting 

Services across Operations, 

Strategy & Acquisitions

Share Ownership: 27.7m (14.4%)

Executive Director River Capital 

(Funds Management)

Previously Director of Brumby’s 

Bakeries Holdings Ltd and Cash 

Converters International Ltd

Chartered Accountant with 30+ 

years’ experience nc. Funds 

Management & Corporate Advisory

Share Ownership 2.1m (1.1%)

Previously Managing Partner of two 

Accounting Firms

Chartered Accountant with 50+ 

years’ experience in Corporate 

Structuring & Acquisitions, Finance 

& Operations 

Share Ownership: 10.0m (5.2%)

CEO of BUCKiTDREAM Inc 

(Entertainment & Digital Marketing 

Company)

Previously Chief Global Marketing 

Officer Village Roadshow 

Corporation (2000 to 2011) 

20+ years’ experience in Marketing 

& Customer Relationship 

Management

Share Ownership 133k (0.1%)

Tim Carroll
Independent Non-Executive 

Director

Peter Madder
Executive Director
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