The Coles and Ocado Partnership
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The Coles and Ocado strategic partnership

Coles and Ocado have entered into an exclusive partnership to make life easier
for online grocery customers in Australia

\

The world’s leading end-to-end online supermarket customer experience, including
automated single pick technology and home delivery solution
y,

Two highly automated, multi-temperature customer fulfiiment centres (CFCs) that are highly
efficient and are underpinned by Al, algorithms and machine learning, one located in
each of Melbourne and Sydney. The online website will be available Australia-wide

y,
A
Customers will benefit from a seamless digital customer experience, greater range,
improved product availability and freshness, and more delivery windows
y,
. . . oy . . . \
Team members will benefit from safer working conditions. Suppliers will benefit from a
extended range and the community will benefit from the creation of highly skilled
employment opportunities in engineering, IT and construction )
~\

Coles’ shareholders will benefit from the additional sales capacity and a lower cost-to-serve
model that is expected to lead to an improved margin over time
y

~\

Coles continues to invest in digital and technology to drive sales and efficiencies across the
business including recent announcements with Witron, SAP and Optus




Coles Online overview

More than 250,000 unique customers'! shop with Coles Online per month

/ Home delivery reach \
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1. Unique customers: the first time a customer shops with Coles Online in the month

( Click & Collect expansion\
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Ocado overview

Ocado is the disruptor of the grocery market and global leader in online end-to-

end solutions

/ Over 15 years experience\

Founded in
2000, listed on
LSE in 2010 - at
the forefront of

innovation in
grocery online

/ Leader in technological \
advancements

solu’rionsj

/ Global grocery pariners \
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/ Innovating for the future \
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+76%
technology headcount

80
separate
innovations
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Ocado’s market leading online grocery technology solution

Ocado have spent the past 15 years creating market leading online grocery

technology

/I.eading online plqiform\

across multiple digital
devices

99% order
accuracy

0.7% product
waste

/ High productivity \

Underpinned by Al
algorithms and
machine learning.
A customer order of
50 items can be
picked within 3

\ =
\ minutes /

Market leading last mile \

delivery model
L ]

= 95% delivery on
* time delivery

/

-




The Coles and Ocado strategic partnership

. Best-in-class customer experience, supported by
Ocado’s proprietary online end-to end software
applications and technology solutions.

New online website expected to be operational
prior to the end of FY23

. Two state-of-the-art automated multi-
temperature, CFCs one in each of Melbourne
and Sydney. Development and construction
expected to be completed by FY23

. Ocado will install the material handling
equipment and provide ongoing maintenance
of the CFC's automation equipment

. Last-mile routing management technology to
optimise delivery efficiency and customer service

. Coles joins leading international retailers
including Morrisons, Groupe Casino, Sobeys, ICA,
Kroger and Marks and Spencer

. Coles capital expenditure inclusive of upfront
Ocado fees, is expected to be approximately
$130 million - $150 million over the development
and construction period of the CFCs
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The Coles and Ocado strategic partnership

Ocado Smart Platform (OSP) Fulfilment solution

Coles Online will migrate to the latest Two state-of-the-art automated, multi-

version of the OSP Australia-wide by temperature CFCs one in each of metro

end of FY23 Melbourne and Sydney that allow single
pick technology

The OSP is fully integrated with the

fulfilment solution providing a seamless = Over 1,000 bots in each CFC to optimise

customer experience the storage and fulfiilment of customer
orders

Supported by ~1,300 software

engineers dedicated to maintaining = Significant improvement in order

and enhancing the overall customer throughput expected with an estimated

experience sales capacity of between ~$500m and

$750m per annum in each CFC
Continued innovation of the customer
experience

The new partnership is a step forward in Coles’ sirategy of making life easier for our
customers and team members through investments in automation and digital
solutions




The Coles Ocado partnership will benefit Coles’ key stakeholders

Making life easier for our customers, team members, suppliers and the Australian
community and Coles’ shareholders

communli

=  Ability to offer
greater range,
improved product
availability and
freshness

=  World-leading
website customer
experience
- More online
functionality
across multiple
digital formats

= Cenfralised
fulfilment model
allowing a
consistent product
offering

=  Moreregular
delivery windows

Safer working
environment through
the reduction of
manual handling
processes

Coles Online current
operations require
up to eight manual
handling process,
the CFC willreduce
this to just two

Enrich Coles’
supplier partnerships
through an
extended range

Creation of highly
skilled engineering,
IT and construction
jobs within the
Australion economy

Continued
investmentin the
Australion food and
beverage industry

Unlocks additional
network capacity in
metro Melbourne &
Sydney to underpin
sales growth

Provides greater
efficiency driving
improved cost-to-
serve and improved
Coles Online
profitability

Cements Coles’
position within the
Australian online
grocery market




Disclaimer

This presentation contains summary information about the Group Limited (ACN 004 089 936) (the Group) and its activities current as at the date of this presentation. It is
information given in summary form only and does not purport to be complete. It should be read in conjunction with Coles’ other periodic and continuous disclosure
announcements filed with the Australian Securities Exchange, available at www.asx.com.au

This presentation is for information purposes only and is not a prospectus or product disclosure statement, financial product or investment advice or a recommendation to
acquire the Group shares or other securities. It has been prepared without taking into account the investment objectives, financial situation or needs of individuals. Before
making an investment decision, prospective investors should consider the appropriateness of the information having regard to their own investment objectives, financial
sifuation and needs and seek legal, taxation, business and/or financial advice appropriate to their jurisdiction. Past performance is no guarantee of future performance.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in
this presentation. To the maximum extent permitted by law, none of the Group and ifs related bodies corporate, or their respective directors, employees or agents, nor any
other person, accepts liability for any loss arising from the use of this presentation or its contents or otherwise arising in connection with it, including, without limitation, any
liability from fault or negligence on the part of the Group, its related bodies corporate, or their respective directors, employees or agents.

This presentation may contain forward-looking statements including statements regarding the Group's infent, belief or current expectations with respect to the Group's
business and operations, market conditions, results of operations and financial condition, specific provisions and risk management practices. When used in this presentation,
the words ‘forecast’, ‘estimate’, ‘plan’, ‘will', ‘anticipate’, ‘expect’, ‘'may’, ‘believe’, ‘should’ and other similar expressions, as they relate to the Group and its management,
are infended to identify forward-looking statements.

Forward looking statements involve known and unknown risks, uncertainties and assumptions and other important factors, many of which are beyond the control of the Group,
that could cause the actual results, performances or achievements of the Group to be materially different from future results, performances or achievements expressed or
implied by such statements. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of the date thereof and the Group
is under no obligation to update any of the forward-looking statements contained in this presentation.




