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CORPORATE PROFILE

MyState is a leading regional bank with Banking and Wealth management operations

TAS

43.7%

VIC

16.6%

NSW

21.7%

QLD

14.7%

NT

0.1%

WA

1.6%

SA

0.9%

Higher concentration

GEOGRAPHIC OVERVIEW

Lower concentration

Branches

Offices

5 branches

10 branches
1H19 home loan book spread

•ASX300 listed company

•Market capitalisation of c.$400m

•c.63,000 shareholders

• LENDING

•DEPOSITS

• TRANSACTIONS

$5BN ASSETS

•WEALTH MANAGEMENT

• FINANCIAL PLANNING

• TRUSTEE SERVICES

$1BN FUM

85% OF REVENUE 15% OF REVENUE



2019 EMERGING COMPANIES CONFERENCE  |  4

2.50

3.00

3.50

4.00

4.50

5.00

5.50

6.00

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

M
YS

 S
h

ar
e 

P
ri

ce
 (

$
)

MyState Financial 

and Tasmanian 

Perpetual 

Trustees merge 

to form MyState 

Limited

Connect Financial 

Credit Union and 

Islandstate Credit 

Union merge to 

form MyState 

Financial

+ =

+ =
The Rock 

Building Society 

joins the MyState 

Limited Group

+

MyState Financial 

becomes MyState 

Bank

The Rock and 

MyState Bank merge 

ADI licenses. The 

Rock continues as a 

brand of MyState 

Bank

CORPORATE HISTORY

Single bank brand
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Our GOALS are to be

OUR STRATEGIC PRIORITIES

Simpler, more relevant, accessible for 

our customers and easier to “use”

Evermore digitally enabled so that 

we can attract the target 

customers we are seeking

More deeply community connected

Being agile with a strong focus on 

growth, margins and cost 

management

Our STRATEGY is focused on

Building out and operationalising our 

digital bank, digital capabilities and

brand

Investing in contemporary wealth 

management products and systems

Superior customer outcomes

Increased customer advocacy

High levels of staff engagement

Greater operational efficiency 

Sustained shareholder returns

To DELIVER
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CONTEMPORARY DIGITAL BANK

CRM 

COMPLETED: APRIL 2017

Contemporary IB and 

mobile platform

COMPLETED: MAY 2017

Single core banking system

COMPLETED: MAY 2017

Modern contact centre system

COMPLETED: JUNE 2017

Online origination engine

COMPLETED: APRIL 2017

New Payments Platform

COMPLETED: FEBRUARY 2018

Investment in digital has modernised the banking business and allows us to embrace digital savvy customers

Currently enabled
Simplified products:

• Clean, simple online application process; accounts 

opened and operational in minutes.

• New “Glide” transaction account launched featuring no 

monthly fee and unlimited free electronic transactions.

• New Bonus Saver account launched featuring bonus 

interest and no penalty for withdrawals.

• All bank products now with fully digital origination.

Personal loan origination:

• Same day personal loan funding. 

• Over 40% reduction in online PL conversion time FYTD.
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BUILDING STRONG RELATIONSHIPS

Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 Apr 18 May 18 Jun 18 Jul 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19

MyState Bank customers

Customer NPS

MyState Bank Customer Numbers 

& Net Promoter Score

NPS: +39

NPS: +39

NPS: +11

NPS: +5

NPS: +27

NPS: +28

(March 25th)

New deposit products launched 

Single brand alignment

c.135,000

bank customers

 Brand and trust – scott delaney

Major 1 Major 2 Major 3 Major 4 Regional 1 Regional 2Total sample MyState

Very trustworthy

Somewhat trustworthy

Neither

Not very trustworthy

Not at all trustworthy

Net Trust Score – MyState Brand Tracking Research

October 2018
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STRONG 1H19 BALANCE SHEET GROWTH

 Record applications and settlements in 1H19 creating a 

strong pipeline for 2H19

 Growth targeted to Australian eastern seaboard; focus 

on lower LVR loans with high asset quality

 Impairments remain at historic lows; 30 and 90 day 

arrears below peers and stable

 Low exposure to interest-only and investor lending

2x SYSTEM LENDING GROWTH 
driven by superior customer service proposition and 

advocacy

STRONG CUSTOMER DEPOSIT GROWTH
supported by digital platform and product innovation

 Stable funding mix enhanced by growth in customer 

deposits

 Customer deposit growth supported by introduction of 

Bonus Saver, Glide transaction account and online TDs

 Moody’s Baa1/P2 stable investment grade rating

$3,853 $4,269 $4,550 $4,739

FY16 FY17 FY18 1H19

Total Loan Book ($m)

+10%

YoY growth

$2,715 $2,988 $3,267 $3,443

FY16 FY17 FY18 1H19

Total Customer Deposits ($m)

+11%

YoY growth
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1,008 1,089 1,159 1,153 1,130 

740 778 815 809 779 

FY16 FY17 1H18 2H18 1H19

Funds under management Funds under advice

WEALTH BUSINESS EVOLUTION

Funds under management and funds 

under advice ($m)

Investment in the development of 

contemporary funds management 

products and systems focused on the 

growing income needs of retirees  

 Improving our product offering for income focused investors and delivering better returns

 Introducing contemporary technology for investment management to improve client experiences

 Improving our TPT Mortgage Fund Lending capability 
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KEY HIGHLIGHTS

CORE STRATEGY

• Digital bank

• Record online origination

• New online products

• Service proposition

• Full suite of ‘Pays’

• Superior customer 
outcomes

• NPS +39

• Enhanced digital 
experience

DISCIPLINED EXECUTION

• Tight cost management

• Flat operating expenses

• Appropriately capitalised

• Loan book growth

• Record settlements

CONTINUED INVESTMENT

• Wealth products + 
systems

• Brand

• Single bank brand

• Digital

• All bank products now 
with fully digital 
origination
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SECTOR OVERVIEW

Industry

dynamics

Regulatory 

dynamics

 Funding costs remain elevated

 Lending market remains competitive, margins still squeezed

 Economic indicators still strong; unemployment remains low; credit 

growth slowing

 Royal Commission

 Pivotal in ensuring customer long term interests are looked after

 Strength, accountability and effectiveness of regulators

 Changes to mortgage broker remuneration should be done thoughtfully and sensibly

 Competitive landscape still unbalanced:

1. Mortgage broker ownership transparency

2. Risk weighted asset and capital differentials

3. ‘Too big to fail’ funding cost advantage

4. Disproportionate impact of regulatory burden on smaller banks

$
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OUTLOOK
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DISCLAIMER

Summary Information

This Presentation contains summary information about MyState and its activities current as at the date of this Presentation. The information in this Presentation is of a general nature, is subject to change without notice and 

does not purport to be complete or comprehensive. It does not purport to summarise all information that an investor should consider when making an investment decision. It should be read in conjunction with MyState's

other periodic and continuous disclosure announcements lodged with the Australian Securities Exchange, which are available at www.asx.com.au. 

Not Financial Product Advice

This Presentation is for information purposes only and is not financial product or investment advice (nor tax, accounting or legal advice) nor is it a recommendation to acquire shares. It has been prepared without taking into 

account any investor’s objectives, financial position, situation or needs. Therefore, before making an investment decision, investors should consider the appropriateness of the information in this Presentation and have regard 

to their own objectives, financial situation and needs. Investors should seek such financial, legal or tax advice as they deem necessary or consider appropriate. MyState is not licensed to provide financial product advice in 

respect of the MyState shares and no recommendation is made as to how investors should make an investment decision. Cooling off rights do not apply to the acquisition of the shares.

Financial Information

All information in this Presentation is in Australian dollars ($) unless stated otherwise. A number of figures, amounts, percentages, estimates, calculations of value and fractions in this Presentation are subject to the effect of 

rounding. Accordingly, the actual calculation of these figures may differ from the figures set out in this Presentation and totals may vary slightly due to rounding. All references to financial years (FY) appearing in this 

Presentation are to the financial years ended on 30 June of the indicated year.

Past Performance

Past performance information, including past share price information, given in this Presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future performance. 

Future Performance

This Presentation may contain “forward-looking” statements including statements regarding MyState's intent, belief or current expectations with respect to their business operations, market conditions, results of operations, 

financial conditions, and risk management practices. Forward-looking statements can generally be identified by the use of forward-looking words such as “anticipated”, “expected”, "aim", "predict", “projections”, “guidance”, 

“forecast”, “estimates”, "likely", "believe", "opinion", "outlook", "intend", "should", “could”, “may”, “target”, "plan", “consider”, "foresee", “will” and other similar expressions. Indications of, and guidance on, future earnings, 

financial performance, and financial position are also forward looking statements . Forward looking statements, opinions and estimates are based on assumptions and contingencies which are subject to certain risks, 

uncertainties and change without notice, as are statements about market and industry trends, which are based on interpretations of current market conditions. Forward-looking statements including projections, indications or 

guidance on future earnings or financial position and estimates are provided as a general guide only and should not be relied upon as an indication or guarantee of future performance and may involve known and unknown 

risks, uncertainties and other factors, many of which are outside the control of MyState. Should one or more of the risks or uncertainties materialise, or should underlying assumptions prove incorrect, there can be no 

assurance that actual outcomes will not differ materially from these statements. To the fullest extent permitted by law, MyState and its directors, officers, employees, advisers, agents and intermediaries disclaim any obligation 

or undertaking to release any updates or revisions to the information to reflect any change in expectations or assumptions.

Key assumptions

Certain information in this presentation, particularly forward looking information, is based on general and specific assumptions which are believed to be reasonable at the time of preparing this presentation. General 

assumptions include those customary when preparing such information, including no material changes to the competitive or regulatory environment, economic and industry conditions, laws or accounting standards, FX rates, 

disturbances or disruptions, changes to clients and their arrangements, litigation and key personnel as well as any other risks described in the presentation. 

Investment Risk

An investment in securities in MyState is subject to investment and other known and unknown risks, some of which are beyond the control of MyState, including possible loss of income or principal invested. MyState does not 

guarantee any particular rate of return or the performance of MyState. Investors should have regard to (amongst other things) the risk factors outlined in this Presentation when making their investment decision.

Not an Offer 

This Presentation is not and should not be considered an offer or an invitation to acquire shares in MyState or any other financial products and is not a prospectus, product disclosure statement or other offering document 

under Australian law or any other law. It is for information purposes only. The distribution of this presentation outside Australia may be restricted by law. Any recipient of this presentation outside Australia must seek advice 

on and observe any such restrictions. This presentation may not be reproduced or published, in whole or in part, for any purpose without the prior written permission of MyState.

Disclaimer

No representation or warranty, express or implied, is made as to the accuracy, adequacy or reliability of any statements, estimates or opinions or other information contained in this Presentation. To the maximum extent 

permitted by law, MyState, its subsidiaries and their respective directors, officers, employees and agents disclaim all liability and responsibility for any direct or indirect loss or damage which may be suffered by any recipient 

through use of or reliance on anything contained in or omitted from this Presentation. 

This document has not been subject to external audit review.


