


Important Notice

The information provided is general in nature and is in summary form only. It is not complete and should be read in conjunction with the Company’s
interim financial report and market disclosures. This material is not intended to be relied upon as advice to investors or potential investors.

Non-IFRS information

eOther than as indicated, the financial information contained in this document is directly extracted or calculated from the interim financial report.
Throughout this document some non-IFRS financial information is stated, excluding certain specified income and expenses. Results excluding such
items are considered by the Directors to provide a meaningful basis for comparison from period to period. We believe these non-statutory measures
provide useful information to understand the financial performance of the Company, but should not be considered as an indication of, or substitution
for reported information.

eEarnings before interest, tax, depreciation and amortisation (EBITDA) —a non-IFRS term -is considered by Directors to be a meaningful measure of the
operating earnings and performance of the Group and that this information may be useful for investors.

eThe non-IFRS financial information has not been audited or reviewed by the Group’s auditors.

Forward looking statements

eThis presentation contains forward-looking statements that involve subjective judgement and analysis and are subject to significant uncertainties,
risks and contingencies, many of which are outside the control of, and are unknown to the Company. These forward looking statements use words
such as ‘potential’, ‘expect’, ‘anticipate’, ‘intend’, ‘plan’ and ‘may’, and other words of similar meaning. No representation, warranty or assurance
(express or implied) is given or made in relation to any forward looking statement by any person (including the Company). Actual future events may
vary materially from the forward looking statements and the assumptions on which the forward looking statements are based. Given these
uncertainties, readers are cautioned not to place undue reliance on such forward looking statements. Subject to the Company’s continuing
disclosure obligations at law and under the listing rules of the Australian Securities Exchange, the Company disclaims any obligation to update or
revise any forward looking statements. The factors that may affect the Company’s future performance include, among others: changes in economic
conditions, changes in the legal and regulatory regimes in which the Company operates, litigation or government investigations, decisions by
regulatory authorities, changes in behaviour of major customers, suppliers and competitors, interruptions to manufacturing or distribution, and the
Company’s ability to protect its intellectual property.

Refer to Appendix 1 for further information.

2019 HALF YEAR RESULTS PRESENTATION Clpl

2






Portfolio of complementary health and beauty assets to deliver growth

LEVERAGE EXISTING INFRASTRUCTURE AND MARKET EXPERTISE

Pharmacy Evolve Priceline Expand
Distribution to Pharmacy offer Clear Skincare

Build Consumer

deliver stable to address network and Brands portfolio

ROCE and cash customer grow
generation changes profitability

and earnings
contribution

FINANCIAL STRENGTH AND STABILITY
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HY19 Results snapshot

Revenue EBIT
HIGHLIGHTS FOR HY19 _{AM"S"N-WBﬁ -% <

$2.0bn . é $44.4m
> Delivered HY19 EBIT guidance - 2"3

at over 5%

» Solid balance sheet

providing flexibility Underlying! NPAT

$26.8m

» Growth assets and new
markets performing well

» Priceline Retail network LFL
sales +0.3%

Underlying! EPS Dividend

3.75¢/share

» Interim dividend payment
and increase on prior period 5 4¢

1 Refer to Appendix 1 for all definitions

2019 HALF YEAR RESULTS PRESENTATION







Financial overview

EBIT $m

HY17 HY18 HY19

IMPROVED OPERATIONAL POSITION

48.6 29.1

HY17

» EBIT up 5.8%, ahead of guidance of 5.0%

» Underlying adjustment to NPAT relates to Sigma share acquisition

related costs

» Improved performance from Priceline, Consumer Brands and first full

half of Clear Skincare

NPAT $m

HY18

HY19

riceline @
ghormocg _.

Clear Skincare

& Soul Pattinson Chemist

[EIEREE PREVIUM

[ ]
| Consumer Brands

2019 HALF YEAR RESULTS PRESENTATION

apl




Debt and working capital

WORKING CAPITAL REFLECTS SALES GROWTH TARGETING
» Reported net debt moved from $25.1m in February 2018 to $262.0m in February 2019

» Net debt reflects acquisition of Clear Skincare, strategic investment in Inventory, and investment in Sigma
Healthcare

» Strategic investment in Inventory during the half drove the improved Priceline result
» Trade Payable days down reflecting increased inventory ordering and timing of payments

» Trade Debtor days up on the prior half reflecting the increased retail sales late in the half, collected post
half year end

» Working Capital days are normalising

Working Capital 1 HY18 HY19
Trade Debtor Days 36.0 37.2
Inventory Days 37.7 38.8
Trade Payable Days 49.6 46.7
Cash Conversion Days 24.0 29.3

1 Refer to Appendix 1 for all definitions
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Capital management

Underlying! ROE% Underlying! ROCE% Dividends paid $m

9.22

HY17 HY18 HY19 HY17 HY18 HY19 HY17 HY18 HY19

RETURNS TO SHAREHOLDERS CONSISTENTLY STRONG

» Underlying ROE reflects positive results from Priceline network and Consumer Brands, and first half
inclusion of Clear Skincare

» Underlying ROCE reflects the full debt from Clear Skincare yet less than 12 months trading

» Dividend and payout ratio increased

1 Refer to Appendix 1 for all definitions
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Capital management

CAPITAL MANAGEMENT OUTLOOK

Strategy requires continuous review and assessment of capital allocation
Clear Skincare acquisition payments will be made in September 2020 and 2021
Continue to assess synergistic acquisitions with Balance Sheet capacity

Sigma - ongoing review of our position

YV Vv YV V VY

Capex to remain at current levels

2019 HALF YEAR RESULTS PRESENTATION Opl 10







Priceline
Pharmacy




Priceline Pharmacy results

Retail Register Sales! $m Retail GP $m

'

HY17 HY18 HY19 HY17 HY18 HY19

TRACTION ON STRATEGY

» Overall market share held with growth in skincare and vitamin categories
» Like for like sales up 0.3%

» Gross Profit increase reflects improved margin management

» Increase in store numbers to 479

priceline i

oharmacy

1 Refer to Appendix 1 for all definitions
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Priceline Pharmacy results

SOLID RETAIL PERFORMANCE IN TOUGH CONDITIONS

» Activity has resulted in growth in basket size and
improved customer satisfaction

MAKEUP REVOLUTION LONDO

new |/,.:'__COMING SOON

» Market share up in skincare and health, colour
cosmetics continued focus

» Focus on in store experience and broader buying
options including an upcoming click and collect trial

» Expanding the colour cosmetics category with new
exclusive brands by launching 23 new brands

» Sister Club program continues to expand, with more

exclusive rewards on offer to build loyalty SISTERS ENJOY
. . : PERKS, PRIVILEGES
» Franchise partner sentiment remains very strong AND PAYBACKS

DI;h.I*IFtJZ::d DQ;VQ'F ‘
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CLUB <SSRV

Our exclusive
club for
independent
pharmacies

Better buying
a Opt-in marketing tools
m Pharmacy Best Buys
catalogue program
Business reporting tools

(Q Retail and professional
WF service solutions

Soul Pattinson Chem o Pharmacist Advice

Our health
and wellbeing
pharmacy
model

Our professional
services
pharmacy
model

Pharmacy
Distribution



Pharmacy Distribution results

Revenue $m

1450 1446 109 109
1406

HY17 HY18 HY19

STRONG UNDERLYING GROWTH

> Adjusted Pharmacy Revenue! up 8.8%

>
>
>
>

1 Refer to Appendix 1 for all definitions

GP $m

Soul Pattinson Chemist

A SHOULD | GET
5 /\ FLU SHOT?

Get your flu shol
with us today!

“ONLY AT PARTICIPATING STORES. SEE IN STORE FOR DETAILS.

CLUB <
PREMIUM

Pharmacy
@ Health™

Your Pharmacy. Yowr Health,

Competitive market and we continue to hold share BE WINTER,

READY

4" April - 12" May 2019 A
. ok

Iﬁ_.l'. I

Adjusted Pharmacy Revenue sales growth has largely offset margin pressure
Over 1,400 members in retail pharmacy programs
CSO contract renewed to June 2020

F44430:

|

R—
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Consumer Brands results

Revenue $m GP $m
34.1
28.2
254
I

HY17 HY18 HY19 HY17 HY18 HY19

MARKET SHARE AND MARGIN GROWTH CONTINUE
» Consumer Brands EBIT $2.3m an increase of $1.8m from the pcp

» Healthcare growth reflecting new contracts in place and broader portfolio
offering

» Personal Care development continues with the first shipment to the UK late in
the half

» Further growth expected on the back of new contracts recently entered and
the launch of new products

Mmhedco _— (&

m oq |
aqueous g |l myemrnd
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CLEAR

CLEAR CLEAR CLEAR CLEAR 5K CLEAR |
\ N SKINCARE INCARE
SKINCARE  SKINCARE SKINCARE SKINC ‘ l SKINCAHE
bSALICY N8 el oL SER
AR YOUR K}I 4
_1 4
LEAR SKINGARE I SKINGAFE

=

BB ]l BB P

RED COVER
P AP

i

I CLEAR
.II. ,(.‘:':;"’ o |"\ INCAHE ;:.: G
| & 3 5 LFAR CLEAR
i i CLEAR CLEAR K] s
= }P __ SKINGARE_§_ SKINCARE § — SKINCARER SKINCARER.
__CLEAR SKINCARE '.- J 3 ,3 ]' A l} D llx
|I_k IOMIC ACID SER L PEP
MOISTURE PLUS MINC S . M _P_.jEF o b

-- L-
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Clear Skincare results

FIRST FULL HALF REFLECTS GROWTH POST ACQUISITION

Clear Skincare

ANTI-AGEING, ACNE & LASER CLINICS

» Revenue $21.8m in line with expectations and up 21%
on pcp prior to ownership

Gross Profit $18.3m for the half

New management team in place providing structure
for growth

» Leveraging APl infrastructure across Marketing, IT and
Property Services

Products now offered across the Priceline network

Growth opportunities both in new clinics and in
growing the range of offerings

EXCLUSIVE TO US

priceline
pharmacy *
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FY19 Outlook

» We remain confident in our strategy
» Diversified earnings base leveraging existing competencies and assets
» Ongoing review of our shareholding in Sigma

» Balance sheet that supports our growth strategy

» Operational initiatives are gaining traction to deliver growth
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Appendix 1la ASIC

ASIC Regulatory Guide 230 Disclosing non-IFRS financial information

In December 2011 ASIC issued Regulatory Guide 230. To comply with this Guide, Australian Pharmaceutical Industries Limited is required to make a
clear statement about the non-IFRS information included in the Profit announcement and Half Year presentation for the period ending 28

February 2019.

In addition to statutory report amounts, the following non-IFRS measures are used by management and the directors as the primary measures of
assessing financial performance of the Group and Individual Segments:

Comparable Store Growth

Underlying Return on capital employed (ROCE)
Underlying Return on Equity (ROE)

Pharmacy Growth

Underlying Pharmacy Revenue Growth

Retall register sales

Underlying NPAT

Underlying Earnings per share

The directors consider that these performance measures are appropriate for the purpose of presenting meaningful information on the underlying
drivers of the continuing business.

Many of the measures used are common practice in the industry within which Australian Pharmaceutical Industries Limited operates. The Profit
Announcement and Half Year presentation has not been audited or reviewed in accordance with Australian Auditing Standards.
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Appendix 1b definitions

EBITDA - Result from operating activities before Depreciation and Amortisation

EBIT — Result from operating activities

= Underlying NPAT — Net Profit after Tax calculated with the adjustments as outlined in Appendix 1c

= Comparable Store Growth - Sales performance compared to last period for stores trading in the retail network greater than one year

= Net Debt or Net Cash - Borrowings less cash on hand

= Underlying Return on Capital Employed (ROCE) — Underlying EBIT/Average Total Capital Employed with the Sigma transaction removed

= Underlying Return on equity (ROE) — Underlying NPAT/Average Equity

= Retail network sales — all register sales in franchise and company stores in the Priceline/Priceline Pharmacy brand, including dispensary sales

= Retall register sales — Sales recorded at the register of all network stores which excludes dispensary sales. Register sales made by franchisees do
not form part of the results of the consolidated entity

» Adjusted Pharmacy Revenue - revenue calculated on sales before any PBS price changes that occur as directed by the Federal Department of
Health, and excluding Hepatitis C medicine sales

= Working Capital days are calculated excluding the impact of APl Rewards on Trade Debtor and Trade Creditor balances, and the impact of
recent Accounting Standard changes in respect of Financial Instruments and Revenue

= The Segment Note reconciles to individual segment results after adjusting for recent Accounting Standard changes

23
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Appendix 1c 2018 income statement

$M AUD HY19 HY18 Change
Revenue 1,977.1 2,009.3 -1.6%
Gross Profit 265.9 242.8 9.5%
Less Operating Costs net of other income 2215 200.8 10.3%
EBIT 44 .4 42.0 5.8%
Less Financing Costs 8.1 6.0 35.0%
Less Tax Expense 11.3 11.0 2.7%
NPAT pre adjustment 25.0 24.9 0.0%
Add back business acquisition & restructure costs - 1.9
Add back Sigma share purchase associated costs 1.8 -
Underlying NPAT 26.8 26.8 0.0%
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