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ABN 66 096 782 188
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THORNEY INVESTMENT FORUM - COMPANY PRESENTATIONS

Please find attached a company presentation from Skyfii Ltd [ASX:SKF]
being presented at today’s Thorney Investment Forum in Sydney.

Details:

Date Tuesday 14 May 2019

Location: Australian Securities Exchange Centre
Address: 20 Bridge Street, Sydney

Time: 9.00am for 9.15am, concluding by 1.00pm

For those unable to attend in person, shareholders will be able to
view the forum by clicking here.

A video recording of the presentations will also be uploaded to the
respective websites a few days after the forum concludes.

Please direct enquiries to:
Craig Smith

Company Secretary

T:

E:

W:

Level 39, 55 Collins Street, Melbourne Vic 3000
Telephone + 61 39921 7116 Facsimile + 61 3 9921 7100


https://youtu.be/F1F4qs22rJs
mailto:craig.smith@thorney.com.au
http://www.thorneytechnologies.com.au/
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Omnidata intelligence is the practice of analysing multiple data sets
to create a complete understanding of behaviour and experiences
across the physical and digital world.

Intelligent
People
(Services)

Intelligent
Technology
(10 Platform)

Data scientists,
strategists & marketing
experts who help
customers understand
and apply their data.

A data & marketing
platform designed and
optimised for physical

spaces



1O Platform

Intelligent Technology

Skyfii 10 provides businesses with a suite of
tools that helps them analyse, predict, and M
influence customer behaviour across digital b
and physical experiences.

SaaS Recurring Revenue model: —

e  Enterprise customers 10 Insight

° Multi-year contracts Bl Dashboard &
Automated
Reporting

° Global client base in over 10 verticals o @

IO Connect 9 lEnhgagT:
Data Ingest & M&;Irie?cir;]ge

Centralisation Automation




Services

Intelligent People

© =
Skyfii's experienced team of Digital
Strategists, Data Scientists, Marketing Experts
and Engineers help our customers achieve Strategy Research
their strategic objectives through; Our strategists are experts in Our data scientists can
data and digital transformation help you solve complex
o Venue performance measurement & for physical venues challenges with data
optimisation
CX program design and management
Digital to physical attribution
Behavioural segmentation & persona
design
Digital, marketing & media strategy
Market research & satisfaction scoring Marketing Engineering
Our marketing experts Our engineers can automate
can plan, execute and and integrate our solution to
optimise every campaign. your needs

* Revenues generated from Services are received as either recurring . 0
or fixed fee projects. S I




Data Sources

Skyfii 10 supports data collection from a growing number of sources. It gives venues the
ability to build a holistic view of the visitor experience and the factors that influence it.
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Enterprise Client Snapshot
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Building a Robt
of 1st Party Data

A shopping centre needed better dat. on\
their shoppers were, and how they were
interacting with the centre.




Omnidata Solution:

Deployed WiFi to measure
experiences and build a

customer database

Outcome:

Increased customer database to over
300,000 (+500%), providing the centre
with rich profiles of their customers and
their behavior over a 3 year period.

WELCOME TO MODERN
APPAREL FREE WIFI

f (W) (in)

OR —

Don't have a0 account? Sign i,

CONNECT TO FREE WIFI

wee Telsa ¥

{ Mess2005 Modern Mall  Contact

Please take a moment to
help us improve your
experience with a short
survey: modmall.com/survey

Unsubscribe

modmall.com//unsub

129 pm -




Increasing
Targeted Engage

B

A QSR chain was looking for ways to inc
the average ticket size in its restaurants.



Omnidata Solution:

@ Deployed WiFi to understand customer
behavior and preferences

Integrated with POS and existing CRM to
understand purchase behavior and loyalty

Automated, targeted offers can be
delivered to customers in-restaurant via

WiFi, SMS, or push notifications based on

preferences and purchase history

Outcome:

Client has a better understanding of which offers
drive conversions, and expects to increase average
sales ticket by up to 40%




UNIVERSITIES

Measuring Student Attendance
with WiFi Intelligence

A leading Australian University needed a
better system for tracking attendance.




Omnidata Solution:

Leveraged existing WiFi network to
measure student behavior

™ Correlated WiFi analytics with

student timetables to understand
which students attended classes they
were scheduled for

Outcome:

University has a clearer understanding of how

different subjects perform for attendance over
time, and which behaviors are correlated with

poor attendance.







ORGANIC

P Direct Sales Team




Direct Sales Team " 7
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ORGANIC

Direct Sales Team

» Channel Partnerships

Managed Service Provider

——o Value Added Reseller
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ORGANIC

Direct Sales Team

» Channel Partnerships

Managed Service Provider

Value Added Reseller

—o Tech Partners

—

. N N
0N\
£/ v

il 2 - Ak Al L
" e 24 4 | -;HL__\ P TR
s . l R T e —

'L‘,

& id

AP '.:i A,'i:."‘,l Pt



KEY CHANNEL PARTNERSHIPS
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STRATEGIC
ACQUISITION

* Intention to acquire Beonic announced on 14 May 2019

Highly Fragmented Industry

o
Bednic. -
TECHNOLOGIESm
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SKYFII TO ACQUIRE BEONIC TECHNOLOGIES -
STRENGTHENING ITS OMNIDATA
INTELLIGENCE CAPABILITY

skyfiiQ



OVERVIEW OF BEONIC TECHNOLOGIES

e Beonic Technologies has a long history in e Currently servicing a portfolio of blue chip
providing foot traffic counting and workforce customers with ~ 300 - minimal customer
optimisation reporting to the retail, shopping crossover provides significant cross-sell potential
centre and sectors in Australia, New Zealand

e Beonic is based in Melbourne, employees or
contracts ~12 FTEs

and Asia

e Beonic installs 3rd party sensors in premises to
collect traffic counts that push data back to
their proprietary “Traffic Insights” reporting
platform

I~
/ \
e Similar to Skyfii, Beonic's revenue model ,_._——,—-'——-"\""\/

e Additional resellers based in Hong Kong covering
the Asian markets

involves one-off installation and /’ ” \\ N
implementation fees and recurring fees for / ! Xe %
platform, remote management & support [ 4 ! \ N




STRATEGIC RATIONALE

TECHNOLOG

Beonic. | skyfiiO

Portfolio of blue chip customers: Further extends our
customer base into retail, municipality and retail property in
the Australian, New Zealand and Asian markets

Technology/data diversification: increases the number of
represented data sources available in the platform

Extends current capability: Skyfii already has 3,000 people
counters deployed, reporting functionality available

Hard synergies identified including increase in recurring
revenue, EBITDA improvement, engineering and technical
support efficiencies

Attractive valuation multiple compared to current SKF
trading—acquisition multiple of ~1.05x recurring revenues

$8.0m

$6.0m

$4.0m

$2.0m

PRO-FORMA ANNUALISED RECURRING REVENUES (ARR)

$6.9m
Potential 30% uplift in ARR' e :
L $1.6m !
$5.3m ] '

$3.8m

$2.1m

Pro-forma
incl. Beonic (1)

Q3 FY17 Q3 FY18

Q3 FY19

m Skyfii LiBeonic



A MARKETING LEADING DATA INTELLIGENCE
PLATFORM FOR PHYSICAL VENUES
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SKYFII'1O: A SINGLE PLATFORM FOR
UNDERSTANDING & ENGAGING VISITORS

Skyfii 10 is a cloud-based customer analytics and engagement platform
that enables venues to analyze, predict, and influence visitor behavior:

* Correlate people counting data with other data sources from your
venue, like weather data, POS transactions, WiFi analytics, and
marketing campaigns.

* Easily benchmark performance with detailed people counter reports
that allow you to compare dimensions like time of day, days of the
week, month, and year across time periods.

+ Accurate, real-time reporting enables you to measure people
counting data down to 5-min intervals.



BENEFITS OF PEOPLE COUNTING
SOLUTIONS FOR YOUR VENUE

o)

Improve Queue Times

Monitor how much time visitors spend waiting
in-line at security checkpoints, retail checkout,
or in hotel lobbies, and then measure how
improvements impact wait times.

Optimize Traffic Flow

Identify hot spots, cold spots, and congestion
issues in your venue, and measure how
changes to layout, signage, and staffing affect
traffic to those areas.

Improve Retail Tenant Mix

Identify high-traffic areas in your venue, and
use that data to attract desirable brands and
inform rental premiums.

Improve Conversions

Compare how venues across your portfolio are
performing for metrics like conversions or total
visits, and which marketing campaigns are
most effective.

Optimize Staffing

Identify factors that are correlated with
changes in traffic volume, and plan staffing to
accommodate. Decrease staff during low-traffic
periods to save costs, and increase staff during
high-traffic periods to increase efficiency and
improve the customer experience.






Diversified Product & Service
Offering with Global Application

28
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Shopping Centres Retail Outlets Universities Casinos
D @
Airports Gyms Hospitals Restaurants
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Enterprise Client Snapshot
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HIGH COST

Peer Cost / Feature Comparison® _
Enterprise
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Enterprise Software Competitors

Guest Wifi

Location analytics

Omnichannel
marketing tools

Other data sources
(People Counting)

Data Services

skyfli:Q
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'DIVERSIFIED PRODUCT
~ AND SERVICE OFFERING

Harvest revenue pipeline from
ANZ & International operations

ACCELERATE REVENUE
GROWTH

Accelerate revenue growth - b
EXPAND SALES & through strong market position Maintain Elg:%/gzr positive
MARKETING CAPABILITY Deliver pathway to EBITDA

breakeven

Continued topline and recurring
revenue growth

Invest in sales and marketing
capability to aggressively grow
revenues in ANZ, UK & US markets

ESTABLISH AN Global deployment of channel
INTERNATIONAL partner program
PLATFORM

Establish a presence in the US &
UK markets to drive international
expansion

ENHANCE
SHAREHOLDER
RETURN

Consolidate market leading
position

Expand data source
aggregation

i

#1 GLOBAL
PROVIDER

To become the leading
omnidata intelligence
provider to physical venues
globally.

Largest provider by revenue
and market capitalisation
globally

Vi
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Types of revenues
generated by the Skyfii
business model

MS= Marketing Services

DCS= Data Consultancy Services

RECURRING REVENUES
are generated from ongoing subscription fees for
access to Skyfii's SaaS ‘10" platform.

SERVICES REVENUES

are generated from the payment of projects
undertaken by both Data Consultancy Services (DCS)
and Marketing Services (MS) divisions, including
revenues generated from customers of the Causely
(US) business. Revenues generated from Services are
received as either recurring or fixed fee projects.

NON-RECURRING REVENUES

are generated from the deployment of hardware
and infrastructure, implementations and upfront
setup fees, which underpin recurring revenues,
including installation of Wireless Access Points, 2D
and 3D cameras and People Counting technology.

skyfi

iQ
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Diversified
Revenue Mix

e Total Revenue 84.7% CAGR over 4
years: 2H FY2015-1H FY2019.

e Total Operating Revenues at

A$2.24m for Q3 FY2019, up 46%
YoY from Q3 FY2018

* Provisional unaudited for the 1THFY2019

AUD $2.5m

AUD $2.0m

AUD $1.5m

AUD $1.0m

AUD $0.5m

84.7%

CAGR

Q1FY17 Q2FY17 Q3FY17 Q4FY17 Q1FY18 Q2FY18 Q3FY18 Q4FY18 Q1FY19 Q2FY19 Q3FY19

Non-recurring Revenue & Services Revenue M Recurring Revenue

skyfi

i



AUD $1.50m

78.1% Subscription

CAGR

AUD $1.25m

Revenues

AUD $1.00m

e Recurring Revenues are typically

AUD $0.75m
contracted on 3-5 year contract terms.

e Recurring Revenue 78.1% CAGR over 4
years: 2H FY2015-1H FY2019.

AUD $0.50m

AUD $0.25m
e Recurring Revenues of A$1.33m for Q3

FY2019, an increase of 44.2% year on

Q1FY17 Q2FY17 Q3FY17 Q4FY17 Q1FY18 Q2FY18 Q3FY18 Q4FY18 Q1FY19 Q2FY19 Q3FY19 yea r

AUD $0.00m

W Recurring Revenue

38 SkYﬁIO



1H FY16 2H FY16 1H FY17 2H FY17 TH FY18 2H FY18 THFY19

$5.0m T I

$3.0m

Strong EBITDA
Performance

$2.0m

$1.0m
e Targeting continued top

$0.0m line revenue growth.

-$0.9m

e Stated strategy to

-$1.0m : :
I : maintain EBITDA

520m L positive FY2019.

Kt : : e Continued investment
| ; into the operating

— -$4.0m EF—rr——c—— : : mOdel

| | EBITDA REVENUE | |
-$5.0m : : : : : :
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Operational Focus Areas

1. 2. 3.
0 © —
A\ =
[= |
Innovation and Increase share of Increase new
expansion of our wallet from existing customer
global 10 Platform customer base subscriptions to

the IO Platform

‘@

Expand our
services offering
into international

operations

5.

Accelerate organic
growth through
acquisition

skyf
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Important Notice and Disclaimer

This presentation has been prepared by Skyfii Limited (ACN 009 264 699) (Skyfii or the Company). The information contained in this presentation is current at the date of this
presentation. The information is a summary overview of the current activities of the Company and does not purport to be all inclusive or to contain all the information that a
prospective investor may require in evaluating a possible investment. This presentation is for general information purposes and is not intended to be and does not constitute a
prospectus, product disclosure statement, pathfinder document or other disclosure document for the purposes of the Corporations Act and has not been, and is not required to
be, lodged with the Australian Securities & Investments Commission. It is to be read in conjunction with the Company’'s disclosures lodged with the Australian Securities
Exchange.

The material contained in this presentation is not, and should not be considered as, financial product or investment advice. This presentation is not (and nothing in it should be
construed as) an offer, invitation, solicitation or recommendation with respect to the subscription for, purchase or sale of any security in any jurisdiction, and neither this
document nor anything in it shall form the basis of any contract or commitment. This presentation is not intended to be relied upon as advice to investors or potential investors
and does not take into account the investment objectives, financial situation or needs of any particular investor which need to be considered, with or without professional
advice, when deciding whether or not an investment is appropriate.

This presentation may contain information as to past performance of the Company. Such information is given for illustrative purposes only, and is not - and should not be relied
upon as - an indication of future performance of the Company. The historical information in this presentation is, or is based upon, information contained in previous
announcements made by the Company to the market.

This document contains certain "forward-looking statements". The words "anticipate", "believe", "expect", "project", "forecast", "estimate", “outlook”, “upside”, "likely", "intend",
"should", "could", "may", "target", "plan" and other similar expressions are intended to identify forward-looking statements. Indications of, and guidance on, future earnings and
financial position and performance are also forward-looking statements, as are statements regarding the Company’s plans and strategies and the development of the market.

Such forward-looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties and other factors, many of which are beyond
the control of the Company, which may cause actual results to differ materially from those expressed or implied in such statements.

The Company cannot give any assurance or guarantee that the assumptions upon which management based its forward-looking statements will prove to be correct or
exhaustive beyond the date of its making, or that the Company's business and operations will not be affected by other factors not currently foreseeable by management or
beyond its control. Such forward-looking statements only speak as at the date of this announcement and the Company assumes no obligation to update such information. The
release, publication or distribution of this presentation in jurisdictions outside Australia may be restricted by law. Any failure to comply with such restrictions may constitute a
violation of applicable securities laws.

All references to dollars are to Australian currency unless otherwise stated.

To the maximum extent permitted by law, the Company makes no representation or warranty (express or implied) as to the accuracy, reliability or completeness of any
information contained in this document. To the maximum extent permitted by law, the Company shall have no liability (including liability to any person by reason of negligence
or negligent misrepresentation) for any statements, opinions or information (express or implied), arising out of, contained in or derived from, or for any omissions from this

document, except liability under statute that cannot be excluded.
skyfi‘O



Contact:

Wayne Arthur
Founder, Chief Executive Officer
wayne@skyfii.com



mailto:wayne@skyfii.com

	2019.05.14 TEKThorneyInvestForum_SKF.pdf
	THORNEY INVESTMENT FORUM – COMPANY PRESENTATIONS


