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This presentation has been prepared Adacel Technologies Limited (ACN 079 672
281) (Adacel or the Company). The information contained in this presentation is
current at the date of this presentation. The information is a summary overview of
the current activities of the Company and should be read in conjunction with the
Company’s disclosures lodged with the Australian Securities Exchange, including
the Company’s Appendix 4D lodged on 13 August 2019.

This document contains certain “forward-looking statements”. Indications of, and
guidance on, future earnings and financial position and performance, including
Adacel’s financial year 2020 outlook, are forward-looking statements, as are
statements regarding Adacel’s plans and strategies. Such forward-looking
statements are not guarantees of future performance and involve known and
unknown risks, uncertainties and other factors, many of which are beyond the
control of Adacel, which may cause actual results to differ materially from those
expressed or implied in such statements. Adacel cannot give any assurance or
guarantee that the assumptions upon which management based its forward-
looking statements will prove to be correct or exhaustive, or that Adacel’s business
and operations will not be affected by other factors not currently foreseeable by
management or beyond its control. Such forward-looking statements only speak as
at the date of this document and Adacel assumes no obligation to update such
information.

This presentation includes certain financial measures that are not recognised
under Australian Accounting Standards (AAS) or International Financial Reporting
Standards (IFRS). Such non-IFRS financial measures do not have a standardised
meaning prescribed by AAS or IFRS and may not be comparable to similarly titled
measures presented by other entities, and should not be construed as an
alternative to other financial measures determined in accordance with AAS or
IFRS. Recipients are cautioned not to place undue reliance on any non-IFRS
financial measures included in this presentation.

All references to dollars are to Australian currency unless otherwise stated.

The release, publication or distribution of this presentation in jurisdictions outside
Australia may be restricted by law. Any failure to comply with such restrictions may
constitute a violation of applicable securities laws.

DISCLAIMER
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A WORLD LEADER IN AIR TRAFFIC MANAGEMENT (ATM) AND AIR TRAFFIC CONTROL (ATC) SIMULATION TRAINING SOLUTIONS. 

SYSTEMS
• Aurora – Air Traffic Management Automation System
• MaxSim – Air Traffic Control Simulation & Training 

• Software maintenance
• Extended system support
• Field Service Representatives
• On-site technical support
• Training support

SERVICES

WELCOME TO ADACEL
Adacel is a trusted business partner of military, defense & security organizations around the world. We also support international air navigation service 
providers, universities and airport authorities.  Major long-standing business partnerships include those with Boeing, Leidos, Lockheed Martin, SAIC.  
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• Unique upgrade path program provides 
virtually unlimited expansion to meet ANSP’s 
ongoing requirements

• Integrated into powerful, low-cost, off-the-
shelf processors and high-resolution displays

• Built-in system flexibility easily handles the 
diverse mix of aircraft using both convention 
and NextGen communications

• Implemented in airspaces controlled by Fiji, 
France, Norway, Iceland, New Zealand, 
Portugal and the United States. 

• 4-D flight profile maintenance and flight time calculations: Automatic calculation of estimated flight and fix times 
for all flight operations, both on and off airways

• Advanced conflict determination: short-term conflict alert, medium-term conflict detection
• Integration of Automatic Dependent Surveillance (ADS) and Controller Pilot Data Link Communications (CPDLC)
• Aircraft’s flight path conformity monitoring to its cleared trajectory in terms of current position, time, altitude and 

future intentions. Full integration with third-party radar data-processing systems and space based ADS-B
• Automatic coordination between adjacent sectors and centers with a broad range of built-in protocols
• Flight data display and aircraft position data on high-resolution controller displays, including electronic flight strips
• Minimum safe altitude warning and a complete range of aircraft clearances
• D-VAR - recording and playback of all operations, to benefit training, operational analysis and incidents investigation
• Aerobooks - an advanced, fully integrated, cloud-based aeronautical billing system.
• Integrated training system - for a seamless transition and enhanced air traffic controllers’ confidence.

OVERVIEW FEATURES
Space-based ADS-B ready. Automation system adaptable for oceanic, enroute, terminal, approach and tower, incorporating the latest CNS/ATM technologies.

AURORA: AIR TRAFFIC MANAGEMENT
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MAXSIM: AIR TRAFFIC CONTROL SIMULATION

• More than 90% market share with air traffic 
controller training systems in the U.S

• The only system widely deployed outside of 
the ATC schoolhouse environment

• Used for research, planning and modelling
• Awarded all major large scale simulator 

system deployment contracts in the USA
• Customers: US Air Force, U.S. Department of 

Defense (DoD), FAA Collegiate Training 
Initiative (CTI) schools, foreign military 
departments in Canada, Mexico, Saudi 
Arabia, Australia, Sri Lanka. 

• Remarkable simulation realism for an enhanced training experience: ATC facility furnishings and fixtures, etc
• Ease of use: An intuitive and well-structured scenario development, various modes of flight operations
• State-of-the-art air traffic control and simulation technology: Fully and seamlessly integrated and interoperable, 

emulating air traffic controllers’ real-world ATM system.
• Extraordinary accuracy: Photo-like quality representation, real-world aircraft and airport characteristics. It is so 

precise, the US-government certified it for academies and universities to train air traffic control candidates. 
• World-leading aviation speech recognition and speech generation system: Specifically designed for the aviation 

industry. 
• Impressive range with operational and procedural capabilities: Engineered to easily customize different operational 

conditions. The simulator is used in general aviation, military and by scheduled air carriers. 
• Broad airport and aircraft library: More than 300 real-world U.S. and international airports along with more than 400 

military and civilian fixed-wing and rotorcraft aircraft models.
• Easy customization and versatile use: Military or civilian operations, jet, propeller/reciprocal or rotorcraft aircraft, etc

OVERVIEW FEATURES
The world’s most broadly implemented ATC simulator with 350+ global installations. More air traffic controllers train on MaxSim than on all the other ATC simulators in the world combined. 
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Adacel’s increased focus on high-quality post-sales service and support has expanded the Company’s addressable
market and transformed its revenue mix, while creating a strong base of high-margin, annuity-like revenue.

EXTENDED SYSTEM SUPPORT FIELD SERVICE SUPPORT GOVERNMENT SERVICES

• Software and hardware extended 
warranties

• Annual maintenance services
• Remote system maintenance
• 24/7 phone support
• Software upgrade services

• System maintenance
• System operator
• Operator and scenario creation 

training
• Air traffic instructors
• Field service representatives
• Support personnel at the customer’s 

site for ongoing support services

• Aviation subject matter experts
• ATC Instructors
• Systems operators
• Systems maintenance
• Software engineering
• Project management

SERVICES

Numerous extended support programs Field training services Government contracts support
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2019 ADACEL KEY FIGURES

REVENUES

GROSS MARGIN

EBITDA

LOSS BEFORE TAXES

CASH

$41.4 million

$11.0 million

-$1.1 million

-$2.0 million

$2.5 million

26.7% of revenues

2 OPERATING SEGMENTS
(breakdown of sales by operating segment)

DIVERSIFIED GEOGRAPHICAL PRESENCE
(breakdown of sales by geographic region)

NORTH 
AMERICA

SOUTH 
AMERICA

EUROPE

AFRICA

MIDDLE
EAST

ASIA

ASIA-
PACIFIC

69%

1%
3%

11%

2%

8%

6%
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Half-year dividend of 
2 cents per share 
(unfranked)

ATOP PROGRAM 
• Revenues increased to approximately $18M in FY2019
• Relationship is strong with both Leidos and the FAA

AURORA APPROACH AND TOWER CONTROL SYSTEMS IN GUADELOUPE AND FIJI NEARING COMPLETION 
• FY2019 was an investment year as we advanced on new ATM systems which are very different from our legacy 

oceanic platform
• Guadeloupe and Fiji should complete in FY2020
• We have identified several potential customers for new Aurora ATM sales

ATC MILITARY CONTRACTS
• USAF contract renewed for a 5-year period valued up to $32M
• RAAF contract valid through 2021

EXECUTIVE MANAGEMENT CHANGES
• Improved focus on metrics and accountability

2019 HIGHLIGHTS
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2020 BUSINESS PLAN

USAF 5-year contract 
renewal, valued at  

up to $32M

Half-year dividend of 
2 cents per share 
(unfranked)

FOCUS ON THE CORE
• Aurora and MaxSim represent our key products

AURORA
• ATOP remains a key component of overall revenues and gross margin
• Guadeloupe and Fiji should complete in FY2020
• We are in active discussions with several customers to implement 

new ATM programs

MAXSIM
• Our customers in the USA and abroad continue to upgrade their 

existing MaxSim systems which provides us with a predictable 
revenue stream

• We will focus on the international market to drive more simulator 
sales

KEY PERFORMANCE INDICATORS
• Productivity and Sales metrics will be monitored closely to ensure 

improved predictability of both costs and revenues

POTENTIAL MARKET OPPORTUNITIES

AERODRIVE
AeroDrive is the only airport driving simulator in the world that 
incorporates speech recognition technology and the only of its kind 
to offer customizable training lessons. We plan to market AeroDrive 
as a System as a Service solution to expand our market reach and 
attract new customers.

ATM PRODUCT ENHANCEMENTS
• AeroBooks - Adacel’s advanced Aerobooks aeronautical billing 

system provides a fully integrated cloud-based solution for the Civil 
Aviation Authority (CAA), Air Navigation Service Providers (ANSPs), 
Airports and Airlines. 

• Digital Video and Audio Recording (D-VAR). State-of-the-art digital 
video and audio recording device captures events and helps with 
data analysis for investigation, review and auditing purposes. The 
recorder meets or exceeds the applicable ICAO standards.  

• Digital Automatic Terminal Information Service (D-ATIS). Adacel’s D-
ATIS delivers forward-looking technology that enables users to both 
broadcast ATIS in the traditional analog format and meet global 
modernization requirements to digitally broadcast ATIS information. 

Almost 80% of FY2020 revenues are either in backlog or in the renewal process
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Silvio SalomPeter Landos BEco
(ANU)

Sophie Karzis
B.Juris,

Natalya  Jurcheshin

Daniel Verret Brian HennessyKevin Pickett

Senior Management

MEET OUR TEAM

Board of Directors

Michael McConnell  

Chief Executive Officer (Acting) 
& Chief Financial Officer

Vice President Operations Vice President Business 
Development

Non-Executive Chairman
Non-Executive Director

Non-Executive Director (B.Comm, CA)
Non-Executive Director LLB Company Secretary
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ADACEL’S GLOBAL PRESENCE
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CAPITAL STRUCTURE

Shares 
on Issue 76.25M  

Share Price 
as at 30 June 2019 $0.60

Share Price 
as at 1 August 2019 $0.46 

Market Capitalisation
as at 1 August 2019

$35.1M

Cash
as of 31 December 2018

$2.5M

Dividend
per share

1 cents per share

APPENDIX – CORPORATE OVERVIEW
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CONTACT US
DANIEL VERRET– CEO AND CFO
DVERRET@ADACEL.COM

SOPHIE KARZIS- COMPANY SECRETARY
SK@CCOUNSEL.COM.AU

NORTH AMERICAN BUSINESS HEADQUARTERS
ADACEL SYSTEMS, INC.
9677 Tradeport Drive
Orlando, Florida 32827-5318
USA
Tel.: +1 (407) 581 1560
Fax: +1 (407) 581 1581
info@adacel.com

CORPORATE AND ASIA-PACIFIC HEADQUARTERS
ADACEL TECHNOLOGIES LTD.
Suite 1
342 South Road
Hampton East, Vic, 3188
Australia
Tel.: +61 (3) 8530 7777
Fax: +61 (3) 9555 0068
info@adacel.com


