Investor Presentation

August 2019

ui L g\\ .",“f""

-I'_ ‘ ‘ t' ‘*’l\ ;-. ‘_ .’IO' ‘f’ ‘.‘ 1_. ,:‘- 'f

] A




About TasFoods

TasFoods is a diversified food business leveraging Tasmania’s unique environment to
create premium food products for sale to Australian and export customers.

TasFoods has a strong and loyal customer base in Tasmania and continues to focus on
its long-term vision to showcase the State’s finest produce to the world.

The company owns a stable of high value food brands in three key product categories:
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Half Year FY19™ Company Highlights

Half 1 FY19 continued to deliver M1 L2018 HiChange HiChange
against strategic objectives $'000 $'000 $'000 %
Sales Revenue 20,831 18,481 2,350 13%
Highlights include: Statutory EBITDA (1,032) (733) (299) -41%
» Sales revenue up 13% to $20.8 million. Acquisition Costs (329) (15)
Operating EBITDA* (704) (718) 15 2%

* QOperating EBITDA up 2%.

* Positive operating cash flow after removal

of acqu Isition costs. *Operating EBITDA is calculated as Statutory EBITDA less investment expenses associated with the
acquisition of Betta Milk.

Statutory Net Loss (1,846) (1,268) (578) -46%

* Acquisition of milk processing assets and
brands of the Betta Milk Co-Operative
Society Limited announced in H1 and
completed in July 2019.

*Financial year ending 31 December 2019.
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Half Year FY19* Sales Revenue Growth

Half 1 FY19 continued to deliver strong
sales revenue growth

Highlights include:
» Sales revenue up 13% to $20.8 million.

* Dairy sales revenue up 46% to $3.612 million.

*  Poultry sales revenue up 8% to $17.043 million.

* Interstate sales revenue grew by 22%.

*Financial year ending 31 December 2019.
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Half Year FY19* Operating Costs

. . H1 2019 H12018 H1Change H1Change

Half 1 FY19 maintained strong focus on $000  $000  $000 %

cost control, labour efficiency and business Sales Revenue 2081 18481 2,350 13%

O pti m isat | O n Gross Profit 5,181 5,088 93 2%
Gross Profit Margin 25% 28% -3%

Highlights include: Statutory EBITDA (1,032) (733) (299) -41%

. . . Acquisition Costs (329) (15)
* Despite strong revenue growth no increase in Operating BITOA" - — . —

overhead and fixed cost base over H1 2018.
*Operating EBITDA is calculated as Statutory EBITDA less investment expenses associated with the

* Production labour efficiencies contributed acquisition of Betta Milk.
additional 1% to gross margin when compa red to Sales Revenue comparison to Raw Materials and Employment and
H1 2018. Contractor Expenditure
. . 25,000
* Overall gross margin decline of 3% compared to 20,000
H1 2018 resulting from increased commodity 15,000
prices for key inputs. 10,000 I . l
5,000
* Price increases effective in H2 2019 have been i . - - .
implemented to counter the GM decline. H12017 H12018 H12019

H Sales Revenue W Raw Materials m Employment and Contractor Expenditure

*Financial year ending 31 December 2019.
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Transformational Strategic Acquisition

Acquisition of Betta Milk

On 13 May 2019, TasFoods entered into an
agreement to purchase the milk processing assets
and brands of the Betta Milk Co-Operative Society
Limited.

* Purchase price was approximately $11.5 million
(net of completion adjustments).

* Rights issue commenced in June 2019 raising S8
million (before costs) to contribute to the
acquisition of Betta Milk.

* The acquisition was completed on 31 July 2019.
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Betta Milk Complements and Strengthens TasFoods’ Dairy Business

The acquisition of Betta Milk is another step in TasFoods’ strategy to build a successful premium food
business leveraging Tasmania’s unique environmental and marketing advantages.

Strategic advantages include:

* Existing revenue stream of approx. $16.7 million.

* Annualised EBITDA positive operations, circa $0.8 million.
* Leading Tasmanian dairy brand with loyal customer base.

* Tasmanian customer profile complementary to TasFoods’
existing brands and business divisions.

* Facility in Burnie recently upgraded to include high-speed
volumetric bottle filling system which has doubled
production capacity and increased shelf-life of products.

* Significant excess processing capacity (50%) presenting
multiple avenues for growth within Tasmania, other states
and export markets.

e Distribution centres in Launceston and Hobart with chilled
distribution network servicing whole of Tasmania.
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H2 2019 Synergies

The acquisition of Betta Milk has created a number of cost saving and market expansion synergies for TasFoods’ operations
Synergies that will be implemented in H2 2019:
* Transfer of Tasmanian distribution of all TasFoods’ dairy * Consolidation of milk bottling operations into the one

products to Betta Milk distribution network generating location — export-accredited Burnie facility.
freight and logistics cost savings.

* Leveraging TasFoods’ existing sales management and systems
e Streamlining of raw material purchasing and packaging to grow dairy revenue.
across dairy operations generating input cost savings.

* Leveraging TasFoods’ existing New Product Development
processes to develop complementary dairy product
offerings.
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Poultry Expansion

Poultry Shed Expansion
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In July 2019 TasFoods completed a $2.5

million capital works program that centered
around construction of 2 new mechanically
ventilated chicken sheds.

Sheds will contribute a 10% increase in
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Disclaimer

This presentation is provided by TasFoods Ltd ACN 084 800 902 (TasFoods) to provide summary information about TasFoods and its subsidiaries
and their activities as at the date of this presentation. The information in this presentation is of a general nature and does not purport to be
complete and may change without notice. Undue reliance should not be placed on the information contained within this presentation for
investment purposes as it does not take into account personal investment objectives, financial position, circumstances or needs. These factors
should be considered, with professional advice, when deciding if an investment is appropriate.

The financial information includes non-IFRS information which has not been specifically audited in accordance with Australia Accounting
Standards but has been extracted from the 2019 half year financial report and other available financial information.

This presentation contains forward looking statements, including statements of current intention, statements of opinion and predictions as to
possible future events. No representation, warranty or assurance (express of implied) is given or made by TasFoods that the forward looking
statements contained within this presentation are accurate, complete, reliable or adequate, or that they will be achieved or prove to be
correct. Except for any statutory liability which cannot be excluded, TasFoods and its respective officers, employees and advisors expressly
disclaim any responsibility for the accuracy or completeness of the forward looking statements and exclude all liability whatsoever (including
negligence) for any direct or indirect loss or damage which may be suffered from any person as a consequence of any information in this
presentation or any error or omission from it.

Subject to any continuing obligation under applicable law or any relevant listing rules of the ASX, TasFoods disclaims any obligation or
undertaking to disclose any updates or revisions to any forward looking statements in this presentation to reflect any changes in expectations
in relation to any forward looking statements or any change in events, conditions or circumstances on which any statement is based. Nothing

in this presentation shall under any circumstances create an implication that there has been no change in the affairs of TasFoods since the date
of this presentation.
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