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PS&C Limited (ASX:PSZ) (PS+C) is pleased to provide the Company’s Preliminary Final Report 
(unaudited) for the year ended 30 June 2019.

Despite being constrained by limited working capital, the resilience of our business model 
delivered growth in revenue from continuing operations of 31.9% and growth in underlying 
EBITDA of 40.1% to $6.4m. This is in line with guidance provided to the market on 21 June 2019.

Pleasingly, the Company produced positive cash flows from operations of $5.0m representing 
78% of underlying EBITDA from continuing operations.

In the 2H19 PS+C strengthened its sales and marketing organisation to more strongly align 
with market opportunities and ramped up recruitment of more talent in all locations to meet 
the growing demand. Further overhead cost reduction measures were implemented at the 
back end of the financial year that will impact positively on earnings in FY20.

The significant structural changes made continue to mature, leading to more efficient teaming 
across sales, recruitment and administration making it easier to do business with our clients. 
The changes and actions taken throughout the year has meant that PS+C is well poised for 
further growth in the year ahead.



FY19 at a Glance

During the year we divested the Allcom Networks business as it was the Company’s view that 
the business was not cohesively aligned to its core strategy and would not provide PS+C with 
any competitive advantage moving forward. During the FY we acquired Artisan Consulting, a 
specialised Salesforce Partner to strengthen our existing Salesforce service lines. The 
elevation to a Gold Tier Salesforce Partner is important as we continue to build out our 
capability in the world’s leading cloud-based CRM platform.

Highlights (excluding discontinued operations)

 • Overall operating revenue up 31.9% to $83.3m (pcp: $63.2m)

 • Group underlying EBITDA up 40.1% to $6.4m (pcp: $4.5m)

 • Positive cash flows from operations of $5.0m representing 78% of underlying EBITDA  

    from continuing operations

 • Defend + Secure underlying EBITDA up 46.6% to $3.1 (pcp: $2.1m)

 • Queensland and Canberra operations delivered combined revenues of $13.1m and a   

    combined operating EBITDA of $1.6m - a four-fold increase on FY18 1

 • Subsequent to 30 June a new Debtor Finance Facility has been put into place

Commentary

Despite the normal effects of Federal Elections, PS+C’s Canberra operations performed 
strongly adding new clients and being engaged in significant new projects towards the 
backend of FY19. Our Queensland operations also saw a broadening of their client base with 
the result being increased utilization across the consultant base at the same time overall 
consultant numbers grew.

We see a key industry driver being the adoption of agile methodologies which has resulted in 
‘mini’ business transformation projects as opposed to large, multi-year plus transformations. 
These mini projects are shorter, more focused and provide the foundation for considerable 
business enhancement without the need to invest in large scale transformation programs.  
This landscape is playing to PS+C’s strengths in the market and a large portion of the 
structural changes we have made support this.

The Financial Services, Federal Government, Gaming, Agriculture and Utilities sectors remain 
strong and will be a mainstay of the Company going forward. These sectors are expected to 
be the source of continued investment throughout FY20 and beyond.

1 Excludes $1.75m of Glass Establishment Costs in FY18 that were expensed in FY18
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From our Queensland operations we delivered several innovative solutions to a number of key 
clients using our Design Thinking and Innovation Methodologies including the reimagining of 
retail spaces, running innovation hackathons and helping clients set their Customer 
Experience and Technology Roadmaps.

While margin pressure remained during the year, it is not expected to have any further impact 
in FY20. The investment made in our People and Culture function has established initiatives to 
attract and retain the best people possible in the industry.

Importantly, in the last quarter of FY19 we generated sales in excess of our revenue run rate 
which means we are improving our work pipeline, in turn providing greater confidence as we 
enter the new financial year.

Underlying EBITDA Bridge (excluding discontinued operations)

The table below is provided to enable a greater understanding and a more representative 
basis to assess the underlying performance of the Company against the Statutory preliminary 
financial results for FY19. 

The Company continued to restructure its operations during FY19 incurring $0.9m of expenses 
that are non-reoccurring in nature which were predominately related to staff costs.

The establishment of the Debtor Finance Facility encompassed a comprehensive review of our 
receivables book which resulted in adjustments of $1.5m.

Significantly, the Company incurred an impairment of the carrying value of goodwill of $49.6m 
as a result of an increase in the Company’s weighted cost of capital, increased overhead 
allocation to the cash generating units and a more conservative view of longer term forecasts 
which was previously announced to the market on 20 August 2019.
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Line Item

Preliminary Statutory NPAT
Normalisations & Adjustments

Finance Costs
Depreciation & Amortisation
Tax
Restructure & IPO Costs
Acquisition Costs
Goodwill Impairment
Contingent Consideration Adjustments
Receiveables Adjustments

-49,424

1,049
338
666
854
645

49,630
1070
1526

FY19
($,000)

Total Normalisations 55,778

Underlying EBITDA 6,354



Strategic Vision

We have refreshed our three-year strategy to capitalise on the structural changes we have 
made over the past two years.

The revised strategy includes both short-term and longer-term responses to ensure PS+C is 
equipped to deal with challenges as they arise ensuring we retain a strategic vision of driving 
growth over the next three-year period. A key component of the revised strategy is moving 
PS+C to a capability services model which will be rolled out along with new marketing 
materials in FY20.

In the short-term we will focus on delivering more predictable financial performance now the 
new operating structure has reached the right level of maturity.

Finally, we feel strongly that further sector consolidation will occur in the short to medium 
term.  Whilst the changes we have made have placed PS+C in strong position to grow 
profitably across all regions, we will openly participate in any sector consolidation if the Board 
feels it will deliver the right outcomes for our people, our clients and importantly maximise 
value for our Shareholders.

The Board is actively pursuing divestment opportunities in order to unlock value for 
Shareholders, including strengthening the Company’s Balance Sheet. 
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