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About QANTM Intellectual Property 

QANTM Intellectual Property Limited (QANTM, ASX: QIP) is the owner of a group of leading intellectual property (IP) services 

businesses operating in Australia, New Zealand, Singapore and Malaysia under three key brands - Davies Collison Cave 

(DCC), FPA Patent Attorneys (FPA) and Advanz Fidelis IP Sdn Bhd (AFIP), as well as an IP consultancy company, 

ipervescence Pty Ltd. With more than 140 highly qualified professionals, the QANTM Group has a strong track record in 

providing a comprehensive suite of services across the IP value chain to a broad range of Australian and international clients, 

ranging from start-up technology businesses to Fortune 500 multinationals, public research institutions and universities.  
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This presentation has been prepared by QANTM Intellectual 

Property Limited ACN 612 441 326 (“QANTM” or the 

“Company”). The information contained in this presentation is for 

information purposes only and has been prepared for use in 

conjunction with a verbal presentation and should be read in that 

context.

The information contained in this presentation is not investment 

or financial product advice and is not intended to be used as the 

basis for making an investment decision.  Please note that, in 

providing this presentation, QANTM has not considered the 

objectives, financial position or needs of any particular recipient. 

QANTM strongly suggests that investors consult a financial 

advisor prior to making an investment decision.

No representation or warranty, express or implied, is made as to 

the fairness, accuracy, completeness or correctness of the 

information, opinions and conclusions contained in this 

presentation.  To the maximum extent permitted by law, none of 

QANTM, its related bodies corporate or its shareholders nor their 

respective directors, officers, employees, agents nor advisors, 

nor any other person, accepts any liability, including, without 

limitation, any liability arising out of fault or negligence for any 

loss arising from the use or application of information contained 

in this presentation.

This presentation may include “forward looking statements” 

within the meaning of securities laws of applicable jurisdictions.  

Forward looking statements can generally be identified by the 

use of the words “anticipate”, “believe”, “expect”, “project”, 

“forecast”, “estimate”, “likely”, “intend”, “should”, “could”, “may”, 

“target”, “plan”, “guidance” and other similar expressions.  

Indications of, and guidance on, future earning or dividends and 

financial position and performance are also forward-looking 

statements.  Such forward-looking statements are not 

guarantees of future performance and involve known and 

unknown risks, uncertainties and other factors, many of which 

are beyond the control of QANTM and its related bodies 

corporate, together with their respective directors, officers, 

employees, agents or advisers, that may cause actual results to 

differ materially from those expressed or implied in such 

statement.  Actual results, performance or achievements may 

vary materially from any forward looking statements and the 

assumptions on which those statements are based.  Readers are 

cautioned not to place undue reliance on forward looking 

statements and QANTM assumes no obligation to update such 

information. Specific regard should be given to the risk factors 

outlined in this presentation (amongst other things) .

This presentation is not, and does not constitute, an offer to sell 

or the solicitation, invitation or recommendation to purchase any 

securities and neither this presentation nor anything contained in 

it forms the basis of any contract or commitment.

Certain financial data included in this presentation is not 

recognised under the Australian Accounting Standards and is 

classified as 'non-IFRS financial information' under ASIC 

Regulatory Guide 230 'Disclosing non-IFRS financial information' 

(RG 230). This non-IFRS financial information provides 

information to users in measuring financial performance and 

condition. The non-IFRS financial information does not have 

standardised meanings under the Australian Accounting 

Standards and therefore may not be comparable to similarly 

titled measures presented by other entities, nor should they be 

interpreted as an alternative to other financial measures 

determined in accordance with the Australian Accounting 

Standards. No reliance should therefore be placed on any 

financial information, including non-IFRS financial information 

and ratios, included in this presentation. All financial amounts 

contained in this presentation are expressed in Australian dollars 

and rounded to the nearest $0.1 million unless otherwise stated. 

Any discrepancies between totals and sums of components in 

tables contained in this presentation may be due to rounding.
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1

INTELLECTUAL 
PROPERTY 

SECTOR

2

QANTM’S 
BUSINESS MODEL 

AND 
CHARACTERISTICS

3

CORPORATE 
PRIORITIES

Attractive
industry demand 

dynamics;
attractive financial

characteristics
- margin, cash flow, 

yield

Industry recognised, 
long established 

brands; depth of IP 
experience

Foundations to deliver 
competitive growth 

and shareholder value

3

Intellectual Property 
and QANTM’s key 
characteristics

Investment characteristics:

• Defensive sector

• Typically displaying 
GDP/GDP+ secular 
growth

• High yield potential 

Structure

Intellectual Property Sector QANTM’s business model QANTM’s corporate priorities1 2 3
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Intellectual Property Sector QANTM’s business model QANTM’s corporate priorities1 2 3

4

Intellectual property (IP) rights protect the output of intellectual creativity in 
the commercial, industrial, scientific and artistic fields.  IP is the cornerstone 
of modern economies, of innovation and creativity.
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GENERALLY 

PREDICTABLE 

EARNINGS 

PROFILE FROM IP 

PATENT, TRADE 

MARKS

ATTRACTIVE

CASH FLOW AND 

DIVIDEND YIELD 

CHARACTERISTICS

LOW CAPITAL 

INTENSITY

HIGH 

BARRIERS 

TO ENTRY 

• Historical GDP 

related growth 

trends

• Multiple 

revenue-

generation 

stages

• Multiple 

customer/sector 

revenue bases

• Longer term 

client

relationships

• Attractive EBITDA 

margins

• High cash 

conversion

• Attractive 

dividend yield

• Low levels of 

capital 

investment

• Low working 

capital

• Low gearing, 

strong 

balance 

sheet

• Reliance upon 

technically 

qualified patent 

attorneys

• Information

systems for patent 

recording and 

monitoring

• Client servicing 

track record; 

global reach

5

QANTM and IP Sector – attractive investment market characteristics

Intellectual Property Sector QANTM’s business model QANTM’s corporate priorities1 2 3

Key business characteristics

• Attractive industry dynamics with historical growth in patent filings 

typically at or above GDP levels.

• DCC and FPA have traded profitably over a long period and through 

various economic cycles.

• A business model that generates recurring revenue streams, often over 

periods of at least 20 years.

• Regular invoicing of clients with typically low work-in-progress / working 

capital.

• Generally low levels of capital expenditure.

• Associated high cash flow conversion, enabling payments of dividends 

and/or reinvestment opportunities for growth.

• Attractive EBITDA margin structure with EBITDA margin averaging 28.2% 

(on Service Charges) over 2017-2019.

• Favourable industry dynamics and growth prospects in developing 

economies; an increasing part of QANTM’s asset base.

• High barriers to entry through geographical scale, established client 

relationships, ICT systems and professional expertise.
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Apple iPhone

• Criticality of patent protection  – over 150 separate patents

• Extensive trade mark protection 

– logo, names (Siri, Garage Band….) 

– well over 200 for Apple products

• Multi-jurisdictional, international patent and trade mark coverage

• Legal and litigation protection (the ‘phone wars’)

• Patents - insurance for R&D investment

• Trade marks – insurance for brand integrity and marketing

6

Global consumer 
goods example

IP Protection

Intellectual Property Sector QANTM’s business model QANTM’s corporate priorities1 2 3
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• Revenue generation at various stages of maintenance and enforcement of IP rights

• Client relationships tend to be long term and stable – 18 months – 20 years+

• Client arrangements can be national, regional, multi-national

• Reciprocal arrangements internationally generate additional revenue streams

Main revenue 
components of the IP 
cycle: 

Filing, prosecution,
maintenance/renewal 
phases, with potential for 
advisory, legal/litigation 
services. 

Originating application work 
for new inventions, at a 
pre-filing stage, also 
generates revenue.

7

IP lifecycle revenue stages

Intellectual Property Sector QANTM’s business model QANTM’s corporate priorities1 2 3
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2. QANTM’s Business Model and Characteristics

8
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Intellectual Property Sector QANTM’s business model QANTM’s corporate priorities1 2 3

9

A leading IP provider; extensive industry experience
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• Commitment to professional 
development and leadership 
programs

• Shareholder alignment –
establishment of share trust for 
new professionals

• Engagement in professional 
associations – domestically and 
overseas

• Extension of vendor principal 
retention commitments 
(further 2 years)

• Business and market development focus, 
involving senior personnel

• Australian patent applications up 6.6% 
vs market growth of 0.9%

• Lateral recruitment focus, with 
associated development of new service 
offerings

• End-to-end IP services

• Base for expansion in Asia 
established

• FPA Singapore office set up following 
earlier establishment of DCC 
presence

• 2019 acquisition of Malaysian IP firm 
of Advanz Fidelis – effective 
integration

• Strategic consideration of other M&A 
opportunities

INVESTMENT 
IN OUR PEOPLE

MARKET  AND 
BUSINESS DEVELOPMENT

FOUNDATIONS FOR 
ASIAN GROWTH

10

Intellectual Property Sector QANTM’s business model QANTM’s corporate priorities1 2 3

Focused business activities for growth



QANTM INTELLECTUAL PROPERTY  l PRESENTATION TO MORGAN STANLEY  2019 ALPHA EX-100 CONFERENCE l Sydney, 24 October 2019 

Highly experienced, academically qualified IP professionals across industry sectors

Intellectual Property Sector QANTM’s business model QANTM’s corporate priorities1 2 3

11

Recently appointed 
principals for 
Davies Collison Cave
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Highly experienced, academically qualified IP professionals across industry sectors

Intellectual Property Sector QANTM’s business model QANTM’s corporate priorities1 2 3

12

Recently appointed 
principals for 
FPA Patent Attorneys
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Intellectual Property Sector QANTM’s business model QANTM’s corporate priorities1 2 3

Patents Trade Marks Legal/Litigation

2019 - impressive business characteristics
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Intellectual Property Sector QANTM’s business model QANTM’s corporate priorities1 2 3

Patent cases FY17 – FY19
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Intellectual Property Sector QANTM’s business model QANTM’s corporate priorities1 2 3
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TRADE MARK FILINGS
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FY17 FY18 FY19

Source: Australian filings numbers based on IP Australia data 

Other country data sourced from QANTM management information

• Group trade mark filings down 2.4% on pcp; trade mark service charges revenue up 9.1%;

• QANTM Australian trade mark filings down 7.4% in context of Australian overall market down 8.2%; 

• Over two-fold increase in Asian filings (Singapore and Malaysia) contributed by AFIP; and

• DCC - Australian Trade Mark Prosecution Firm of the Year 2019

QANTM Trade Mark Filings FY17 – FY19
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Intellectual Property Sector QANTM’s business model QANTM’s corporate priorities1 2 3

2019 Business Characteristics

Summary of the revenue outcomes and main factors influencing QANTM’s three main business areas, 

as well as market position data.
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3. QANTM’s Corporate Priorities
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• Focus on key market development opportunities:

– revenue growth – business development, client retention, service delivery expansion

– new revenue sources – lateral recruitment, including focus on new service offerings 

– M&A evaluation that delivers – diversification of clients, geographical presence and shareholder value generation opportunities

– IP diversification and new business ventures  

• People initiatives for key outcomes: retention, attraction and advancement of professional standing of our people

• Delivery of EBITDA contribution from Asia business base

• Business process transformation, to enhance:

– client interfaces

– data based management and client/industry information retention and access

– working environment for professionals

– nature and form of service delivery to clients

Intellectual Property Sector QANTM’s business model QANTM’s corporate priorities1 2 3
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Offices (Melbourne, Sydney, Brisbane, Singapore, Malaysia, New Zealand)

Serviced through agency relationship

20

Asia Pacific - foundation for future growth

• Early stage market position

• Significant revenue and 
earnings potential

• Based on DCC and FPA 
franchise and Advanz Fidelis 
regional market position

MALAYSIA

SYDNEY

BRISBANE

MELBOURNE

WELLINGTON

SINGAPORE

LAOS

VIETNAM

PAPUA NEW GUINEA

PACIFIC ISLANDS

PHILIPPINES

INDONESIA

BRUNEI

CAMBODIA

THAILAND

Intellectual Property Sector QANTM’s business model QANTM’s corporate priorities1 2 3
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2016

2019

Future

MAIN AREAS OF ACTIVITY

 Reduction in ICT platform costs, licence 

fees, telecommunications and training

 Accounts, payroll, common reporting systems 

integration and automation

 Electronic filing

 Common HR systems

 Processing, back office and secretarial efficiencies

BUSINESS PROCESSES AND 
SYSTEMS TRANSFORMATION

 Shift to current generation, 

cloud-based systems

 Optimise business operations, 

client collaboration and employee 

empowerment

 Refresh business process to 

provide a foundation for increased 

automation, streamlining of 

services

IPO

21
Professional = principals, associates and other direct fee generating and client servicing personnel

Administrative = back office services including finance, human resources and ICT as well as executive support services in DCC, FPA and AFIP

Business process and systems transformation
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RATIO OF PROFESSIONAL TO 

ADMINISTRATIVE EMPLOYEES AT 

AUG 2016 (IPO) 

%

RATIO OF PROFESSIONAL TO 

ADMINISTRATIVE EMPLOYEES 

AT 30 JUN 2019  

%
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• Craig Dower, former CEO of Xenith IP, to succeed Leon Allen on 9 January 2020

• Systems engineer with experience in project management, professional 
services, consulting and integration, IT transformation

• Two public company CEO roles and worked in Asia Pacific (based in Singapore)

• Craig gained depth of understanding of QANTM business model during 
proposed QIP–Xenith merger discussion and due diligence process in 2019

• Leon Allen’s depth of IP experience (40 years) to be retained by appointment 
as non-executive director 

CEO Succession – first half 2020

Leon Allen, MD and CEO

Craig Dower, CEO-Elect
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• IP sector – attractive yield and defensive style characteristics

• QANTM displays favourable growth dynamics

• QANTM investment attributes:

− culture, technical skills, strength of IP market presence through DCC, FPA and Advanz Fidelis IP

− ability to provide end-to-end patent and trade mark, legal and litigation services and advice

− potential stronger growth profile than other players through Asian/regional expansion plans

• Disciplined approach to capital deployment

Investment Proposition

Intellectual Property Sector QANTM’s business model QANTM’s corporate priorities1 2 3
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IP Protection,
the cornerstone of 
modern economies

QANTM INTELLECTUAL PROPERTY LIMITED (ASX: QIP) 

T:     +61 3 9254 2666

E:      mcleaver@qantmip.com

W:     www.qantmip.com

CONTACT DETAILS
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