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This Presentation contains the summary information about the current activities of Pact Group Holdings Ltd (Pact) and its subsidiaries (Pact Group). It should be read in conjunction with Pact’s other  periodic and continuous 
disclosure announcements lodged with the Australian Securities Exchange (ASX), including the Full Year Consolidated Financial Report and associated Media Release, which are available at www.asx.com.au.

No member of the Pact Group gives any warranties in relation to the statements or information contained in this Presentation. The information contained in this Presentation is of a general nature and has  been prepared by Pact 
in good faith and with due care but no representation or warranty, express or implied, is provided in relation to the accuracy or completeness of the information.

This Presentation is for information purposes only and is not a prospectus, product disclosure statement or other disclosure or offering document under Australian or any other law. This Presentation does  not constitute an offer, 
invitation or recommendation to subscribe for or purchase any security and neither this Presentation nor anything contained in it shall form the basis of any contract or commitment.

This Presentation is not a recommendation to acquire Pact shares. The information provided in this Presentation is not financial product advice and has been prepared without taking into account any  recipient’s investment 
objectives, financial circumstances or particular needs, and should not be considered to be comprehensive or to comprise all the information which a recipient may require in order to  make an investment decision regarding Pact 
shares.

Neither Pact nor any other person warrants or guarantees the future performance of Pact shares nor any return on any investment made in Pact shares. This Presentation may contain certain ‘forward-  looking statements’. 
The words ‘anticipate’, ‘believe’, ‘expect’, ‘project’, ‘forecast’, ‘estimate’, ‘likely’, ‘intend’, ‘should’, ‘could’, ‘may’, ‘target’, ‘plan’ and other similar expressions are intended to identify  forward-looking statements. Indications of, and 
guidance on, financial position and performance are also forward-looking statements.

Any forecasts or other forward-looking statements contained in this Presentation are subject to known and unknown risks and uncertainties and may involve significant elements of subjective judgement  and assumptions as to 
future events which may or may not be correct. Such forward-looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties and  other factors, many of which are beyond the 
control of Pact and they may cause actual results to differ materially from those expressed or implied in such statements. There can be no assurance that actual  outcomes will not differ materially from these statements. You are 
cautioned not to place undue reliance on forward-looking statements. Except as required by law or regulation (including the ASX Listing  Rules), Pact undertakes no obligation to update these forward-looking statements.

Past performance information given in this Presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future performance.

All dollar values are in Australian dollars (A$) unless otherwise stated.

Non IFRS Financial Information
This presentation uses Non-IFRS financial information including EBITDA, NPAT and operating cashflow. These measures are Non-IFRS key financial performance measures used by Pact, the investment community and Pact’s 
Australian peers with similar business portfolios. Pact uses  these measures for its internal management reporting as it better reflects what Pact considers to be its underlying performance.

All Non-IFRS information has not been subject to audit by the Company's external auditor. 
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Transformation of 
packaging network 
progressed

Strong growth 
in sustainability 
services with new 
contract wins for 
pooling and reuse 
services

Disciplined balance sheet 
management and improved 
funding flexibility

Dividend suspended to 
provide greater capacity 
for restructuring and 
growth initiatives

New operating 
model implemented

New CEO appointed 
and strategy review 
well advanced

Recognised on 
the AFR’s Most 
Innovative 
Companies list for 
the 7th consecutive 
year

2019 
In Review



Our 
Sustainability 
Promise

REDUCE
Eliminate all non recyclable 
packaging that we produce

REUSE
Have solutions to reduce, 

reuse and recycle all single use 
secondary packaging  

in supermarkets

RECYCLE
Offer 30% recycled content 

across our packaging portfolio

OUR TARGETS

We have made a promise to become the number one 
partner of sustainable choices for our customers.
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We have made a promise 
to become the number 
one partner of sustainable 
choices for our customers.



Pact ranked second on the Manufacturing and 
Consumer Goods category in the 2019 Financial 
Review Boss Most Innovative Companies list, from 
more than 800 nominated organisations across 
Australia and New Zealand.

Pact’s 2019 nomination forms part of the Group’s 
End of Waste strategy to create innovative 
products from recycled content that create a true 
circular economy for packaging materials.

A Leader in 
Innovation



Sanjay 
Dayal
Managing Director and  
Group Chief Executive Officer



FY 2019 FY 2018
Lost time injury frequency rate 4.7 5.5

Improvement in the LTIFR, though significant opportunities 
exist to deliver long term sustainable change

Safety



Challenging macro environment

Growth initiatives deliver to expectation

Strong cash generation 

Disciplined balance sheet management

2019 
Financial 
Summary

Sales revenue
$1.8 billion

EBITDA 
 (before significant items)

$231 million

NPAT  
(before significant items) 

$77 million
Operating cashflow

$203 million

Significant items after tax of $367 
million, including non-cash asset 

impairments of $327 million



Our 
Priorities

1. Core business fundamentals
 Deliver improvements in core business 

fundamentals

2.  Sustainability
 Continue progress towards our 2025 

sustainability promise

3.  Strategy 
 Complete strategy review



Deliver 
improvements 
in core business 
fundamentals
We will drive further improvements in 
safety, efficiency, quality and delivery. 
This will enable us to grow our core 
business and improve our capital returns.



Delivering our 
Sustainability 
Promise
Recycling
Pact is partnering 
with governments 
to expand the 
Group’s local 
recycling capability 
and establish local 
recycling circular 
economies. 

Crate pooling
Pact has built a 
sustainable world 
class produce 
crate pooling 
platform for two of 
Australia’s largest 
supermarkets 
delivering market 
leading quality and 
efficiency.

Reuse services
A new long-term 
partnership with a 
major US retailer 
will establish Pact as 
the global leader in 
garment hanger reuse, 
an innovative and 
sustainable supply 
chain solution which 
reduces waste and cost. 



Strategy 
Review
A detailed review of the Group’s strategy 
is well advanced and is expected to be 
complete in December.  The strategy will 
enable the Group to react and manage 
the changes the industry is experiencing 
and ensure that we are leveraging our 
strengths to realise the opportunities into 
the future.



Trading Update

FY20 Trading Update 
Trading conditions in the first four months of FY20 have 
been in line with our expectations as announced in August. 
Our earnings guidance remains unchanged. 



Thank 
You


