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Disclaimer
Summary Information - This presentation (“Presentation”) is prepared by IODM Limited (ABN 28 102 747 133) (“IODM” or the “Company”) to provide summary information about IODM. IODM is an 
Australian public company listed on the Australian Securities Exchange (ASX). Statements in this presentation are made only as at the date of this presentation and the information in this presentation 
remains subject to change without notice.

This is not financial product advice - The information in this presentation is of a general nature and does not purport to be complete. No representation or warranty, express or implied, is made as to the 
fairness, accuracy, completeness or correctness of the information, opinions, and conclusions contained in this presentation. This presentation does not purport to summarise all information that an investor 
should consider when making an investment decision.  IODM recommends that you do not act on any information contained in this Presentation without first consulting your investment adviser to 
determine whether an investment in the company is appropriate for your investment objectives, financial situation and particular needs. You should make your own assessment of an investment in IODM 
based on further information which can, in part but not limited to, be found in IODM’s periodic reports and other continuous disclosure announcements released to the Australian Securities Exchange which 
are available at www.asx.com.au and should not rely solely on this presentation. In all cases, you should conduct you own research and due diligence of IODM and analysis of the financial condition, assets 
and liabilities, financial position and performance, profits and losses, prospects and business affairs of IODM and its businesses, and the contents of this presentation. You should seek legal, financial, tax and 
other advice appropriate for your jurisdiction. 

Past performance - Past performance information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future performance.

Future performance - This presentation contains certain forward-looking statements with respect to  the financial condition, operations and business of IODM and certain plans and objectives of the 
management of IODM. Forward-looking statements can be identified by the use of forward-looking terminology, including, without limitation, the terms “believes”, “estimates”, “anticipates”, “expects”, 
“predicts”, “intends”, “plans”, “goals”, “targets”, “aims”, “outlook”, “guidance”, “forecasts”, “may”, “will”, “would”, “could” or “should” or, in each case, their negative or other variations of comparable 
terminology. These forward-looking statements include all matters that are not historical facts. Such forward-looking statements involve known and unknown risks, uncertainties and other factors which 
because of their nature may cause the actual results or performance of IODM to be materially different from the results or performance expressed or implied by such forward looking statements. Such 
forward looking statements are based on numerous assumptions regarding IODM’s present and future business strategies and the political and economic environment in which IODM will operate in the 
future, which may or may not be reasonable, and are not guarantees or predictions of future performance. No representation is made that any of these statements or forecasts will come to pass or that any 
forecast result will be achieved. Forward-looking statements speak only as at the date of this presentation and to the full extent permitted by law, IODM and its affiliates and related bodies corporate and 
each of their respective directors, officers, employees, advisers, agents and intermediaries disclaim any obligation or undertaking to release any updates or revisions to information to reflect any change in 
any of the information contained in this presentation (including, but not limited to, any assumptions or expectations set out in this presentation).

Financial data - All figures in the presentation are A$ millions unless stated otherwise and all market shares are estimates only.

Financial information - All pro forma and forecast financial information provided in this presentation is for illustrative purposes only and does not represent a forecast or expectation by the Issuer as to 
IODM’s future financial condition and / or performance.

Disclaimer - No representation or warranty, express or implied, is made by the Company that the material contained in this presentation will be achieved or prove to be correct. Except for statutory liability 
which cannot be excluded, each of the Company, its directors, officers, employees, advisers and agents expressly disclaims any responsibility for the accuracy, fairness, sufficiency or completeness of the 
material contained in this presentation, or any opinions or beliefs contained in this document, and excludes all liability whatsoever (including in negligence) for any loss or damage which may be suffered by 
any person as a consequence of any information in this presentation or any error or omission there from. The Company is under no obligation to update or keep current the information contained in this 
presentation or to correct any inaccuracy or omission which may become apparent, or to furnish any person with any further information. Any opinions expressed in the presentation are subject to change 
without notice. 

Unverified information - This presentation may contain information (including information derived from publicly available sources) that has not been independently verified by the Company. 



Company Overview
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IODM uses digital technology to automate the accounts 
receivable process and communications.  Simple and quick to 
implement, it assists business’ in collecting what is rightfully 
theirs, their cash, immediately. 

Formed in 2008, the company, headquartered in Melbourne, 
Australia,  is listed on the ASX and currently has clients across 
three continents.

The board consists of Paul Kasian (Non-Executive Chairman), 
Brian Jamieson, David Ireland and Anthony Smith (All Non-
Executive Directors).

Key Management Personnel are Mark Reilly (CEO), Petrina Halsall 
(GM), Chris Ward (CTO) and Peter Claydon (Sales)

“Within half an hour of launching IODM, we had 17 responses and 72 payments”
Narelle Cirillo, Group Credit Manager, Wilson Security



Cashflow Benefit

Productivity

Single Sign on Dashboard

Management of Tail

Operational 
Cost Offsets

Immediate positive movement of working cashflow

Automated processing and Data analytics help whole of line transaction from 
redeploying FTE’s, assistance in supply chain and reduction in the current 
manual processes etc

Manages all processes, administration, divisions and jurisdictions 
including both multi-lingual and currency in one dashboard

Efficient process to manage all your client transactions which does not 
discriminate by size thus even managing high volume, low value 
transactions providing best practice governance

Reduction of or redeployment of FTE, holding costs and 
postage

Scalable Additional jurisdictions, divisions or acquisitions can be 
seamlessly added on

Tangible benefits of automation



Single Customer View

Enhance Experience

Improve Visibility

Develop Synergies

Aligned to Strategic Direction

Merges databases into one centralised system, creates a global view of the 
debtor book

The standing procedure is to send an initial reminder letter after the terms of trade 
becomes overdue, IODM not only allows you to customize this by client but it starts 
the communication before the payment date to ensure a call to action process is 
followed

Both email and phone queries relate to provision of a copy of a late invoice. 
The solution allows for a link to invoices on reminder letters. 

Can be used across all existing accounting systems and jurisdictions.  The 
data analytics can be used for understanding customer behavior and 
manipulating same to best practices

Streamlined integration of invoicing across all business units and aligns with 
business principles:

- automation
- technology
- efficiencies
- process improvement
- workflow

Intangible benefits of automation



Query Invoice

The Query Invoice button provides a business with valuable data that assists 
operational efficiencies and profiles customer behavioural patterns ensuring that 
the data analytics collected are put to good use.  Used on payment reminders to 
ensure prompt payment or overdue reminders to get to the heart of why an 
invoice is outstanding, the query button is extremely powerful and is used to 
overcome objections on non-payments early in the invoices life cycle.

Data Collection
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IODM Connect Features



The collection of the business’ cash does not begin once a 
customer hasn’t paid, it starts once the invoice has been 
generated.  The easy to use system imports all invoices and ensures 
that your business is positioned well to affect the terms of trade.  

The easy to use dashboard has everything at your finger tips and 
enables you to have everything you need to run your working 
capital efficiently

Internal Collections Workflow



Ability to Pay Now or Query an Invoice at 
any point of the relationship

“Reminder. Your IODM 
invoices ABC001, 002, 003, 
004, 005 for $7,501.50 are 

outstanding.”

Reminders also come in SMS form

Communications, Relationships and ease



• Agreement has progressed swiftly.

• The company is finding WU professional and dynamic.

• The company is comfortable that the agreement puts the 
business both in a great branding and lead generation position 
for calendar year 2020.

• As the agreement is reciprocal, it has opened new revenue lines

• The company will continue to partner with like minded 
companies

Western Union Reciprocal Agreement



Manual System With Automation

Number of invoices 5,000 5,000

Average time to follow up 1 invoice 5 minutes* n/a

Total follow up time 416 hours 1 hour

Efficiencies through Automation



Executive Summary
Millions FY18 FY19 VARIANCE
Revenue 0.22 0.49 122%

Loss from continuing operations -0.88 -1.1 -25%

Cash Receipts 0.24 0.43 79%

Cash Payments -1.48 -1.88 -27%

Cashflow -0.83 -1.1 -32%

R&D Tax Offset 0.43 0.33

Annualised Revenue 0.42 0.65 54%

Revenue up
Up 122%

Cash Receipts
Up 53%

Annualised 
Revenue Up 

54%
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Revenue Performance Indicators
FY18 FY19 Variance

Opening Subscription AV 0.16 0.36 125%
New Subscription AV 0.20 0.20
Opening License AV 0 0
New Licence AV 0.07 0.03
Churn -0.01 -0.04

Annualised Revenue 0.42 0.65 54%

Implementation Revenue 0.06 0.08 33%

Reported Revenue 0.22 0.49 122%
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VALUE

Both Invoice numbers and value are growing as expected for a 
company entering new markets.  The company is now experiencing 
contributions from three countries albeit Australia still accounts for 
98% of volume.  The company will aim to report its  geographical 
revenue contribution in the last quarter of FY2020 or earlier, if it 
becomes material



Update
Corporate commentary:

• The Western Union agreement is now being extended to 
other regions.

• The company has executed an agreement with 
Procurement Australasia to become a member, which, 
amongst other things, allows it to work with government 
and education departments.

• The company is in negotiations to develop further 
agreements with similar profiles to the Western Union 
agreement.

• The company has added one line of revenue this year with 
the Western Union agreement and will continue to 
develop new lines of revenue where appropriate.

Operational commentary:

• Domestic sales growing similar to previous periods.

• Western Union agreement has commenced well in 
Australia.

• Singapore and Hong Kong marketing plan and sales 
training has commenced and Sales are expected in 
CY2020.

• New IT architecture build is currently under budget.  The 
product is now multi lingual, multi jurisdictional.

• Sales being generated in Australia, UK and New Zealand  



QUESTIONS
Mark Reilly
CEO


