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$ 3 BN

TTV

Up 54%

$ 3 BN

TTV

Up 54%

$ 3 BN

TTV

Up 54%

1) All financials in this presentation are for 
Underlying Operations (unless otherwise stated) 
and all comparisons are over pcp.  Refer to 
appendix for full description

2) 1H19 EBITDA restated for AASB16
1H20 1H19

Pre AASB16 $83.7M $58.0M (up 44%)
Post AASB16 $86.3M $60.3M (up 43%)

3) Acquisition Amortisation

$ 3 BN

TTV

Up 54%

(before AA3)

$ 3 BN

TTV

Up 54%
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1) 1H18 and 1H19 EBITDA restated for AASB16 

$26.0M $28.8M $28.8M

$6.5M
$7.3M $6.6M

$13.8M
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$42.7M

$60.3M

$86.3M
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1H18 1H19 1H20

Webjet OTA Online Republic WebBeds Corporate

(1) (1)
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•

•

•

•
1) 1H19 EBITDA restated for AASB16

A$ 1H20 1H19(1)

Bookings ('000s) 2,410 1,579  53%

TTV 1,470 million 1,036 million  42%

Revenue 127.5 million 85.1 million  50%

EBITDA 57.3 million 31.7 million  81%

TTV / Revenue Margin 8.7% 8.2%  46bps

EBITDA Margin 45.0% 37.2%  775bps

Change
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•

•

•

•

1) 1H19 restated for AASB16 and includes DOTW (1 
July 2018 to 21 November 2018)

A$ 1H20 1H19(1)

Proforma Bookings ('000s) 2,410 2,177  11%

Proforma TTV 1,470 million 1,334 million  10%

Proforma Revenue 127.5 million 113.2 million  13%

Proforma EBITDA 57.3 million 43.1 million  33%

TTV / Revenue Margin 8.7% 8.5%  19bps

EBITDA Margin 45.0% 38.0%  695bps

Change
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•

•

•

•

1) 1H19 comparative restated for AASB16 and to 
include 6 weeks ownership of DOTW

2) 2H19 comparative restated for AASB16

A$ 1H20 1H19
(1)

Bookings ('000s) 810 334  142%

TTV 343 million 165 million  108%

EBITDA 8.2 million (0.1 million)  nm

Change
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•

•

•

A$ 1H20 1H19
(1)

Bookings ('000s) 843 823  2%

TTV 646 million 586 million  10%

EBITDA 30.4 million 19.7 million  54%

Change

1) 1H19 comparative restated for AASB16 and to 
include 6 weeks ownership of DOTW.
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•

•

A$ 1H20 1H19
(1)

Bookings ('000s) 750 422  78%

TTV 477 million 286 million  67%

EBITDA 18.9 million 12.0 million  57%

Change

1) 1H19 comparative restated for AASB16 and to 
include 6 weeks ownership of DOTW
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•

•

A$ 1H20

Bookings ('000s) 7

TTV 3 million

EBITDA (0.1 million)
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•

•

•

•

•

• •

• •

•

•

•

1) As originally identified in 1H19 results, and then 
subsequently restated in the FY19 results 
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•

•

•

o

o

Ratio 1H20 FY22 Target

Revenue / TTV 8.7% 8%

Costs / TTV 4.8% 4%

EBITDA / TTV 3.9% 4%

1) 8% Revenue/TTV and 4% costs/TTV to drive 4% 
EBITDA/TTV. 
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•

•

•

‒

‒

‒

‒

A$ 1H20 1H19(1)

Bookings ('000s) 795 785  1%

TTV 708 million 684 million  3%

Revenue 74.8 million 74.1 million  1%

EBITDA 28.8 million 28.8 million  0%

TTV / Revenue Margin 10.6% 10.8%  27bps

EBITDA Margin 38.6% 38.9%  32bps

Change

1) 1H19 EBITDA restated for AASB16
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•

•

•

•

•

•
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•

•

•

•

A$ 1H20 1H19(1)

Bookings ('000s) 253 241  5%

TTV 156 million 147 million  7%

Revenue 15.6 million 16.2 million  4%

EBITDA 6.6 million 7.3 million  9%

TTV / Revenue Margin 10.0% 11.0%  105bps

EBITDA Margin 42.4% 45.0%  264bps

Change

1) 1H19 EBITDA restated for AASB16
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•

•

•

•

•

•

•

•

•

•
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EBITDA (A$M) 1H20 1H19(1)

B2B 57.3 million 31.7 million  81%

B2C (2) 35.4 million 36.1 million  2%

Corporate (6.5 million) (7.5 million)  13%

Total EBITDA 86.3 million 60.3 million  43%

Change

1) 1H19 EBITDA restated for AASB16
2) B2C is Webjet OTA and Online Republic combined

•

‒

‒

‒
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1H20 vs 1H19 
(1)

TTV $2,334m  25% $2,334m  25%

Revenue $217.8m  24% $217.8m  24%

EBITDA $46.4m  14% $86.3m  43%

EBITDA Margin 21.3%  955bps 39.6%  523bps

Tax $3.1m  61% $8.7m  10%

NPAT (before AA) (3) $20.9m  34% $55.1m  44%

NPAT $9.0m  64% $43.2m  36%

EPS (before AA) 15.4 cents  41% 40.7 cents  29%

EPS 6.6 cents  68% 31.9 cents  22%

Effective Tax Rate (excl AA) 12.8%  713bps 13.6%  343bps

Statutory Result Underlying Operations
 (2)

(includes one-offs) (excludes one-offs)

1) 1H19 comparative restated for AASB16
2) Underlying Operations - 1H20 excludes 

acquisition and integration costs ($2.5M), 
reduction in DOTW earnout liability $14.5M, 
gain on Umrah Holidays put option $6.7M, 
consideration adjustment for DOTW ($14.5M) 
and Thomas Cook bad debt write off ($44M). 
1H19 excludes acquisition costs of $6.2M and 
debt establishment costs of $0.5M associated 
with DOTW acquisition. 

3) Acquisition Amortisation - includes charges 
relating to amortisation of intangibles acquired 
through acquisition

•

•

•
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•

•

•

•

•

•

•

•

1) 1H19 comparative restated for AASB16
2) Excludes client funds
3) Based on EBITDA for Underlying Operations 

4) Return on equity ROE =
NPAT before AA

Average Equity

5) Return on invested capital (ROIC) =
EBIT (before AA, less Tax)

Average (Net debt + Equity)

Dec-19 Jun-19 Change

$m $m $m

Cash & equivalents 157.2 211.4 (54.1)

Trade & receivables 299.0 341.2 (42.2)

Other current assets 31.7 26.9 4.8

Non-current assets 933.7 942.2 (8.5)

Total Assets 1,421.6 1,521.7 (100.0)

Trade & payables 509.0 550.5 (41.5)

Other current liabilities 33.6 47.4 (13.8)

Borrowings 191.7 205.9 (14.3)

Other non-current liabilities 61.8 73.7 (11.9)

Total Liabilities 796.1 877.5 (81.4)

Total Equity 625.5 644.2 (18.7)

Net debt (2) $53.7M $23.7M +126%

Net debt to EBITDA ratio (3) 0.35 times 0.18 times +0.16 times

ROE (3)(4) 15.5% 15.0% +54bps

ROIC (3)(5) 16.7% 17.5% -88bps

Summary Balance Sheet

(1)

(1)
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•

•

•
1) 1H19 comparative restated for AASB16 and acquisition 

costs previously included in Cash Flow from Operating 
Activities 

2) Client Funds movement – As at 31 December 2019 
Webjet had $19.3M in its Client Funds bank account; This 
balance was $29.2M at 30 June 2019.  The movement in 
the Client Funds account is excluded from the calculation 
of Operating Cash Flow (OCF) and the Cash Conversion 
Rate.

3) DOTW earn out write-back $14.5M, DOTW purchase 
receivable write back ($14.5M) and Umrah Holidays put 
option adjustment $6.7M

1H20 1H19 (1)

$m $m

Cash flow from Operating Activities 4.9 (18.1)

Add back: tax and interest 25.5 14.1

Add back: Delay in Supplier Payments from FY18 - 53.0

Total Operating Cash 30.4 48.9

Add back: Client Funds movement (2) 9.9 2.7

Add back: Non-operating cash adjustments in EBITDA (3) 6.8 -

Operating Cash Flow 47.1 51.6

Cash Conversion 102% 95%

Operating Cash Conversion
1H20 1H19 (1)

$m $m

Statutory EBITDA 46.4 54.1

Change in working capital (16.0) (58.2)

Income tax paid (16.6) (9.3)

Interest (8.9) (4.8)

Cash Flow from Operating Activities 4.9 (18.1)

Capital Expenditure (15.4) (14.0)

Acquisition / Disposals (2.8) (210.8)

Dividends received 0.2 0.2

Cash Flow from Investing Activities (18.1) (224.7)

New Equity - 160.4

Net (repayment) of borrowings (14.3) 90.9

Net (repayment) of loan receivable - 7.6

Dividends paid (18.3) (14.4)

Lease principal repayments (2.5) (2.0)

Cash Flow from Financing Activities (35.1) 242.4

FX movement on cash balances (5.9) (7.7)

Net increase / (decrease) in cash (54.1) (8.1)

Cash Flow Summary
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•

•

1) Underlying capex defined as capex spend before 
one off proceeds from the sale of land and buildings 
(L&B)

$14.0M

$16.6M
$15.4M

1H19 B2C B2B 1H20
(underlying)

Sale of Land &
Buildings

1H20
(reported)
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6.50c 7.50c 8.00c 8.50c 9.00c

8.00c

10.00c
12.00c

13.50c

FY16 FY17 FY18 FY19 FY20

Interim Final
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•

•

•

1. See Appendix, slide 35, for example of previous 
travel  disruptions of a similar nature



29

•

•

•

•

1. Following application of AASB16. 
2. $157-167 million before application of AASB16
3. January 2020 TTV for WebBeds was up 21% 

(27% excluding Thomas Cook), Webjet OTA was 
up 4% and Online Republic was up 1% (all 
compared to pcp)

4. FY19 restated for AASB16
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•

•

•

•
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1) 1H19 comparative restated for AASB16
2) Underlying Operations - 1H20 excludes acquisition and 

integration costs ($2.5M), reduction in DOTW earnout 
liability $14.5M, gain on Umrah Holidays put option 
$6.7M, consideration adjustment for DOTW ($14.5M) 
and Thomas Cook bad debt write off ($44M). 1H19 
excludes acquisition costs of $6.2M and debt 
establishment costs of $0.5M associated with DOTW 
acquisition.  

3) Revenue - includes Other income, but excludes Interest 
income (reported on a net basis below)

4) Acquisition Amortisation - includes charges relating to 
amortisation of intangibles acquired through acquisition

1H20 1H19 (1) 1H20 1H19 (1)

$m $m $m % $m $m $m %

TTV 2,334 1,867 467 25% 2,334 1,867 467 25%

Revenue (3) 217.8 175.3 42.5 24% 217.8 175.3 42.5 24%

EBITDA 46.4 54.1 (7.7) (14%) 86.3 60.3 26.0 43%

Depreciation (2.2) (2.1) (0.1) (3%) (2.2) (2.1) (0.1) (3%)

Amortisation (11.1) (6.7) (4.4) (65%) (11.1) (6.7) (4.4) (65%)

Acquisition Amortisation (AA) (4) (11.9) (6.4) (5.4) (85%) (11.9) (6.4) (5.4) (85%)

EBIT 21.2 38.8 (17.6) (45%) 61.1 45.0 16.1 36%

Interest (Net) (9.2) (5.8) (3.4) (58%) (9.2) (5.3) (3.9) (73%)

PBT 12.0 33.0 (21.0) (64%) 51.9 39.7 12.2 31%

Tax (3.1) (7.9) 4.8 61% (8.7) (7.9) (0.8) (10%)

NPAT (before AA) 20.9 31.6 (10.7) (34%) 55.1 38.3 16.8 44%

NPAT 9.0 25.2 (16.2) (64%) 43.2 31.8 11.4 36%

EPS (cents)

- Basic (before AA) 15.4 26.0 (10.6) (41%) 40.7 31.5 9.2 29%

- Basic 6.6 20.7 (14.1) (68%) 31.9 26.2 5.7 22%

- Diluted 6.6 20.6 (14.0) (68%) 31.9 26.1 5.7 22%

Margins

Revenue Margin 9.3% 9.4% -6bps 9.3% 9.4% -6bps

EBITDA Margin 21.3% 30.8% -955bps 39.6% 34.4% +523bps

Effective Tax Rate (excl AA) 12.8% 19.9% -713bps 13.6% 17.0% -343bps

Effective Tax Rate 25.4% 23.8% +162bps 16.7% 19.8% -308bps

Statutory Result  Underlying Operations (2)

Change Change
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1) 1H19 comparative restated for AASB16
2) Underlying Operations - 1H20 excludes acquisition and 

integration costs ($2.5M), reduction in DOTW earnout 
liability $14.5M, gain on Umrah Holidays put option 
$6.7M, consideration adjustment for DOTW ($14.5M) 
and Thomas Cook bad debt write off ($44M). 1H19 
excludes acquisition costs of $6.2M and debt 
establishment costs of $0.5M associated with DOTW 
acquisition. 

3) 1H19 comparative restated to include 6 weeks ownership 
of DOTW





• 

• 



• 

• 

• 





• 

• 



• 

• 

• 

•



•

•

1H20 1H19 (1)

$m $m $m %

TTV

Webjet 708 684 24 3%

Online Republic 156 147 10 7%

AMEA(3) 477 286 191 67%

Europe(3) 646 586 61 10%

APAC(3) 343 165 179 108%

Umrah Holidays 3 - 3 0%

Total TTV 2,334 1,867 467 25%

Bookings

B2C 1,048 1,026 22 2%

B2B 2,410 1,579 830 53%

Segment TTV

B2C 864 831 33 4%

B2B 1,470 1,036 434 42%

Revenue

B2C   90.3 90.3 0.1 0%

B2B 127.5 85.1 42.4 50%

Operating Costs

B2C (54.9) (54.2) (0.7) (1%)

B2B (70.1) (53.4) (16.7) (31%)

Corporate (6.5) (7.5) 1.0 13%

EBITDA 

B2C                                                       35.4 36.1 (0.7) (2%)

B2B                                                       57.3 31.7 25.7 81%

Corporate (6.5) (7.5) 1.0 13%

Revenue Margin %

B2C 10.5% 10.9% -41bps

B2B 8.7% 8.2% +46bps

EBITDA Margin %

B2C 39.2% 40.0% -76bps

B2B 45.0% 37.2% +775bps

Underlying Operations (2) Change



35


