H1 FY20 Performance Summary

Redflex Holdings Limited (ASX:RDF) releases its H1 FY20 Performance Summary.

Results Teleconference

Group Chief Executive Officer, Mr Mark Talbot and Group Chief Financial Officer, Mr Neville Joyce will present the
results on a teleconference at 9.00am (AEDST) on Tuesday 25 February 2020.

Australia Dial-In: +61 2 8373 3610
USA Dial-In: +18 4 5507 1610

Conference ID: 6449824
About Redflex

During the past 25 years, Redflex has established itself as a world leader in developing and implementing
intelligent traffic management products and services which are sold and managed in Asia Pacific, North America,
United Kingdom, Europe and Middle East regions. Redflex develops, manufactures and operates a wide range of
platform-based solutions all utilising advanced sensor and image capture technologies enabling active
management of state and local motorways.

The Redflex Group runs its own systems engineering operations, system integration technologies and innovation
centre for research and development. With a continuous program of product development, Redflex has been
helping to improve roadway safety, alleviate congestion and reduce the harmful impacts of vehicle emissions.

Redflex Holdings Limited was listed on the Australian Securities Exchange in January 1997.

This document was authorised by the officers listed below. For further information please contact:

Mark J. Talbot Neville Joyce

Group Chief Executive Officer SVP - Group Chief Financial Officer
Redflex Holdings Limited Redflex Holdings Limited
mtalbot@redflex.com neville.joyce@redflex.com

T+61 39093 3300 T+61 39093 3300

Redflex Holdings Limited
31 Market Street (P.0. Box 720), South Melbourne, Victoria, Australia 3205 t: +613 9093 3300
e: redflexholdingslimited@redflex.com
www.redflex.com
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The economic cost of global traffic growth
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1.25m deaths recorded
annually*

Increased public concern

and legislation for safer
roads

TTT

Increased congestion due to
population growth, urbanisation and
growing affluence

Shift towards Internet of Things
(“1OT”) connectivity
and smarter vehicles
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US$305bn cost of urban
congestion in the US alone*

e

Rising consumer expectations for
journey information and planning

Significant investment in new roads
and improved effectiveness of
existing infrastructure

Growth of clean air zones and
congestion charging

*WHO'’s Global Status Report on Road Safety 2017 & CityLab.com 2




Redflex solutions

Advanced Redflex technology, enables clients to make roads and cities, safer and smarter

Roadway Management Solutions Mobility Solutions Data Analytics Solutions

. Reduction in road accidents . Highly developed camera systems . HD SMARTScene video surveillance solutions
optimised to capture short clips of potential offence

- Enable more efficient utilization of existing roadway *  Combined with leading ANPR solutions create
capacity effective ticketless parking +  Alcyon data analytics evaluates and configures with
next action logic

Key Solutions:

Key Solutions: Key Solutions:

*  Red light & speed . . . /

. » * Access control for parking and leaving designated - SMARTScene uses the latest image sensor

. ,(B\Xﬁpmst;c number plate recognition facilities or virtual zones technology to provide high sensitivity colour video

. Student & commuter solutions * Traffic flow and volume data - SmartStreamLive software can connect to any number of
- Traffic data analytics cameras to stream video in real-time to a central

*  Over-height detection ) - location

o +  Travel time monitoring _ _ _

. Priority and closed lane enforcement ] . «  Alcyon control ingests multiple data points and supports

¢ Pollution detection next action messaging services to other active

*  Wrong way detection
management systems

. Speed management in road work zones



Redflex today

Redflex delivers advanced technology and services to create safer roadways
Our competitive advantage:

« Redflex’s proprietary software and algorithms, underpin and integrate:

—  Multi camera technology
— Radar unit hardware
—  LED lighting

« Our integrated product suite provides customers with a multifunctional
system and superior detection capabilities

* Halo2:

—  Proprietary radar algorithms increase accuracy and reduces errors
— Leading multi lane detection

« Strong foothold in key markets of APAC, EU, UK, North America

- Growing recurring revenue base (>80% of FY19 revenues) driven by new Click to launch video
contracts and the provision of long term services on implemented projects

* Robust global sales opportunity pipeline, with improved conversion rates
and average contract size during the past 18-months

* 12-month sales opportunity pipeline of >$300m of which 72% annual
recurring revenue



https://www.youtube.com/watch?v=vItLGRGWX1I&feature=youtu.be
https://www.youtube.com/watch?v=vItLGRGWX1I&feature=youtu.be
https://www.youtube.com/watch?v=vItLGRGWX1I&feature=youtu.be

Diversified product & geographic revenue stream

Well placed to capitalise on a strong pipeline

United States

. 105 cities contracted to provide speed, red light and school bus enforcement services

*  U.S. operates predominantly under a build, own, operate and maintain business model where Redflex is paid a
fee for the provision of systems and services

*  New large programs expected to commence in H2 FY20 in Pennsylvania and Los Angeles.

Canada

. Provision of speed enforcement services to customers in British Columbia and Alberta

* New large programs in Ontario and Saskatchewan expected to commence in H2 FY20.

Australia, New Zealand, South East Asia

. Photo enforcement solutions for government agencies in each mainland state in Australia, ticketless parking
and number plate recognition solutions to non government customers;

. Speed solutions implemented in New Zealand

. Redflex provides equipment to enable customer enforcement programs and services to support the operation of
the programs

U.K., Ireland, Belgium, Middle East
. Multiple programs supporting U.K. motorway management
. 16% equity interest in the Go Safe consortium in Ireland

. Continued presence supporting deployed equipment in the Middle East

Sales Opportunity Pipeline - by Region*

EMEA
17%

APAC
28%

Americas
55%

Sales Opportunity Pipeline - by Revenue Type

\

New Recurring
58%

22 >$300m

.
14%

y

= Project Base m Total Recurring







Multiple contract wins in H1 FY20

Total contract value (‘“TCV’) in H1 FY20 of $142m*

Pennsylvama Department of US$50m US$7.6m Sep 19 Over 7-years
Transportation

Los Angeles County Metropolitan

Transit Authority US$25m US$2.7m Dec 19 Over 8-years
Ontario Traffic Council Canada A$23m A$1.5m Nov 19  Over 10-years

** Expected annual recurring revenue in first full year of program operation

. / ",c “-- ..= \ -
Highways England (Additional Over 18- o, : 1
: A$5.8m Dec 19 . ; ; : Stadium W
equipment sales) months A\ C::::: sC:r:;:f - 224 Y Dodger stadia:m
‘ m" A 4 TN BV &Y ?E b 4 1/a MLE

Key contract wins are expected to generate annual recurring revenue
of A$17m when fully implemented in FY21, combining to more than
offset the Texas based contracts which, as expected, adversely
iImpacted the 1H FY20 results

New contract wins expected to deliver revenue in H2 FY20 and be
fully operational in FY21

Pipeline and recent contract wins focus on highly supportive
jurisdictions with opportunity to expand the breadth of road safety

programs




Financial performance

As announced in May 2019, H1 FY20 adversely impacted by the termination of Texas based contracts

$60
(7.7) 0.9 (1.0)

+ Revenue decline attributable to previously advised loss of Texas based contracts
(13% of H1 FY19 revenue)

$40

$20 «  Excluding Texas, underlying revenue in line with the prior comparative period

*  No revenue or earnings contribution from the signed contracts in H1 FY20

S0
H1 FY19 Texas Loss H1 FY19 excl Int'l Americas H1 FY20
Texas

EBITDA Movement — H1 FY20 vs H1 FY19 (ASm) H1 FY20 Revenue by Contract Type

Project
$10 17% ’
4.1
0.1
¢ [ 0.8 |
S0

«  Contracted annual recurring revenue remains 83% of Group revenues

Annual
Recurring
83%

H1 FY19 Texas Loss H1 FY19 excl Int'l Americas H1 FY20
Texas




Outlook

Revenue in H2 FY20 expected to increase to in excess of $55m,
resulting in projected FY20 revenue in excess of $104m, driven by:

Commencement of operations of major new contracts
signed in the first half

Additional project revenue based on confirmed orders and
expected pipeline conversion

Forecast revenue dependent on the scheduled
iImplementation of major new contracts and the timing of
project delivery

Once implemented the new contract wins are expected to generate
annual recurring revenue in excess of $17m

The new programs will commence operating in second half and are
expected to generate revenue of $3.5m in H2 FY20

ARR anticipated to remain stable at ~80% in FY20 with average
contract tenure of 5 to 7 years

In excess of $300m 12-month sales opportunity pipeline supporting
ongoing growth and profitability







Strategy: Leverage platform for growth

Redflex has a clear strategy to deliver growth

Expand service offering in developed markets:

«  Expand product footprint with existing customers beyond traditional speed and red
light enforcement

« Leverage existing market position to support customers in development of managed
motorway and urban mobility programs

« Compete aggressively in Americas by targeting large opportunities for full service
contracts in relevant jurisdictions

* Our focus is on solutions that improve road safety, congestion management and air
guality as programs emerge

Geographic diversification:

« Europe, UK and APAC are leaders in developing actively managed motorways that
require advanced Intelligent Traffic Solutions (‘ITS’)

« Position in each target market to capture market share of the rapidly growing ITS
market




Executive summary

®) h

Anticipated growth in recurring
contracted revenue (currently
83%) with average contract
tenure of 5 — 7-years

NG

$300m contract pipeline with
98% contract retention

& &

Geographic, jurisdictional and
product diversification

Highly experienced
management team

r : 1

Industry leading proprietary
technology backed by
intellectual property suite

e
@ﬂ‘

Global ITS market expected to
grow at 5.4% CAGR reaching
US$19bn by 2025

\
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y

Blue-chip customer base of
State and Federal government
agencies

Strong internal R&D capability,
with focus on high-growth
technologies

WHO'’s Global Status Report on Road Safety 2017 & CityLab.com







Profit & Loss

* As expected, Group revenue declined in line with the cancelation of

(A5m) SEEENEC SR Texas based contracts (13% of Group revenue in H1 FY19)
Revenue 491 57.0 _14% « Temporary gross margin decline experienced in H1 FY20
_ ; * When adjusted for the Texas contract cancelation underlying group
EIEES LU AUE Az B H1 FY20 revenue and margins were broadly in line with PCP
Gross Margin (%) 41.9% 46.1% -4% * Increased project revenue in the U.K. offsets Canadian equipment
sales in the prior year
ing E 14. 17.2 -14% : : :
Operating Expenses 8 ’ * New Americas programs are expected to deliver revenue in H2
EBITDA 58 91 -36% FY20 and be fully operational in FY21
_ * Reduced operating costs due to reduced headcount following the
EBITDA Margin (%) 11.9% 15.9% -4% termination of Texas contracts
Depreciation 7.0 6.4 * Increased depreciation due to accounting changes associated with
introduction of AASB 16 Leases in FY20
Amortisation 2.1 32 - Increased Finance Costs due to increased borrowings to support
Finance Costs 08 05 capital investment in the new programs in the Americas
Net loss before tax 4.7) (2.0)
Tax Expense / (benefit) (1.2) (0.2)
Loss for the period (3.5) (0.9)



Cashflow

(AS000’s) H1 FY20 H1 FY9 Movement
EBITDA 5.8 9.1 (3.3)  H1 FYZQ cash' flow from opergtions i§ lower due' to Texas contract
Working Canital / Provisi - g 57 cancelation & increased working capital supporting requirements for
orking Lapital / Frovisions (5.5) (2.:8) (2.7) contracts won during the period.
Other non-current receivable (1.9) (1.9) o : :
* Increased capital investment due to implementation of newly
Chicago restitution (1.4) (1.4) - awarded programs in the Americas
Interest Received / (Paid) (0.5) (0.2) (0.3) - Increased borrowings attributable to the drawdown of debt facilities
Tax Received / (Paid) (0.5) (0.2) (0.3) to fund capital investment in the new programs in the Americas.
Cash Flow from Operations (4.0) 4.5 (8.5) * Classification of the discharge of the lease liability obligation due to
Capital Expenditure 6.1) (2.5) (3.6) the adoption of AASB 16 Leases during the period
Development Expenditure (1.4) (1.1) (0.3) Cash flow from operations in H2 FY20 is expected to
Cash Flow from Investing (7.5) (3.6) (3.9) improve due to the implementation of new programs in the
Proceeds from borrowings 71 71 Americas and completion of confirmed project orders
Repayment of borrowings (0.4) (0.4) -
Lease liability reduction (1.9) (1.9)
Cash Flow from Financing 4.8 (0.4) 5.2
Cash Movement (6.6) 0.6 (7.2)
Cash at beginning of period 21.2 18.9 2.2
Effect of exchange rate changes - 0.6 (0.6)
Cash at end of period 14.6 20.1 (5.5)



Balance Sheet

*  Movement in cash due to reduced cash flow from operations and
Dec FY20 Jun FY19 . . . .
increased capital expenditure supporting new programs;

Cash 14.6 21.2

Receivables 3.9 25 6 * Increase in plant & equipment associated with the investment in

Inventory 6.0 6.4 new Americas programs coupled with the adoption of AASB16

Other 26 19 Leases which has capitalised future lease payments. This is offset
Current Assets 46.5 55.1 by an increased liability for future lease payments.

Plant & Equipment 43.4 32.0 - Other non current assets reflect performance bonds supporting new

Deferred Tax Assets 22.1 20.3 programs in the Americas.

Intangible Assets 12.3 14.2 _ _ o _ _ )

Other 30 0.5 * Increased interest bearing liabilities driven by borrowings in the
Non Current Assets 80.9 67.0 period to support the investment in the new Americas programs.
Total Assets 127.4 122.1

Payables 16.3 16.6

Interest Bearing Liabilities 2.0 0.8

Deferred Revenue 0.6 1.2

Tax Payable 0.3 0.4

Provisions 8.7 8.7
Current Liabilities 27.9 27.7

Payables 15.1 10.0

Interest Bearing Liabilities 10.6 5.0

Deferred Tax Liabilities 2.1 2.2

Provisions 2.4 3.6
Non Current Liabilities 30.1 20.8
Total Liabilities 58.1 48.5
Net Assets 69.3 73.6



Segment results

* As anticipated America’s business segment revenue declined,
(ASm) H1FY20 | H1FY19 marginally offset by growth in the International segment

Segment Revenue * Revenue in the Americas segment is almost entirely recurring in
nature based on long term contracts

Americas 215 30.3 ' _ . o
e T e

Total Revenue 49.1 57.0 revenue

+ Additional project revenue drives growth in recurring revenue as

Segment EBITDA projects revert to maintenance and other service support.

Americas 2.0 6.1 * The decline in EBITDA in the Americas is driven by lower revenue.
International 4.4 3.8 « Slight increase in EBITDA margin in International as we leverage a
Head Office costs (0.6) (0.9) slightly higher revenue base.

EBITDA 5.8 9.1

Pre-tax loss
Pre-tax loss from combined Traffic business 4.1) (0.1)

Head Office profit (loss) (0.6) (0.9
Pre-tax loss from operations 4.7) (1.0)

Net loss after tax (3.5) (0.9)



Focus markets & global footprint

Over 500 employees with offices in:

Australia

- Melbourne
- Sydney

- Perth

- Darwin

United States b, Canada

. Phoenix Vancouv}er Ss \
.

United Kingdom United States l
- Southampton

Malaysia
- Petaling Jaya

Saudi Arabia
- Al Damman

famaica

United Kingdom

Poland

Ireland f

Southampton Bel’gi Romania

um Kuwait
Spain
P ‘ Serbia Qatas Vietnam
Portugal
. Cyprus-
Bosnia United Arab Emirates i "
Al ong Kong
Saudi Arabia Myanmalf [

Oman '\
Cambodia ) Z‘ Philippines
Kuala Lumpur f
Malaysia
Singapore
Darwin
|‘ Fiji
Sydney .
South Africa g )H'am _—
Melbourne

New Zealand




Disclaimer

Overview
This Presentation has been prepared by Redflex Holdings Limited (ACN 96 069 306 216) (“RDF” or “Company”) and is dated on the front cover sheet.

Summary Information

This Presentation contains summary information about the current activities of RDF as at the date of this Presentation. The information in this Presentation is of a general nature and does not purport to be complete. This
Presentation does not purport to contain all the information that an investor should consider when making an investment decision nor does it contain all the information which would be required in a disclosure
document or prospectus prepared in accordance with the requirements of the Corporations Act. It should be read in conjunction with RDF’s other periodic and continuous disclosure announcements lodged with the
ASX, which are available at www.asx.com.au. Neither RDF nor its directors, employees or advisers give any warranties in relation to the statements and information in this Presentation.

Not financial product advice

This Presentation is not a financial product, or investment advice or a recommendation to acquire RDF securities and has been prepared without taking into account the objectives, financial situation or needs of individuals.
Before making an investment decision, prospective investors should consider the appropriateness of the information having regard to their own objectives, financial situation and needs; and seek legal, taxation and
financial advice appropriate to their jurisdiction and circumstances. RDF is not licensed to provide financial product advice in regard to its securities or any other financial products. Cooling off rights do not apply to the
acquisition of RDF securities.

Disclaimer

Each of RDF and its related bodies corporate and its directors, agents, officers, employees and advisors expressly disclaim to the maximum extent permitted by law, all liabilities (howsoever caused including negligence) in
respect of, make no representations regarding and do not take any responsibility for, any part of this Presentation and make no representation or warranty as to the accuracy, reliability or completeness of any

information, statements, opinions, conclusions or representations contained in this Presentation. In particular, this Presentation does not constitute and shall not be relied upon as a promise, representation, warranty or
guarantee as to the past, present or the future performance of RDF.

Not an offer
This Presentation is not a prospectus, product disclosure document or other offering document under Australian law (and will not be lodged with ASIC) or any other law. This Presentation is for information purposes only and
should not be considered as an offer or an invitation to acquire shares in RDF or any other financial products and neither this document nor any of its contents will form the basis of any contract or commitment.

Financial data
All dollar values are in Australian dollars (“A$”) unless stated otherwise.

Past and future performance

Past performance information is given for illustrative purposes only and is not, and should not be relied upon as, an indication of future performance. This Presentation may also contain certain forward-looking statements
with respect to the financial condition, results of operations, projects, contracts and business of RDF and certain plans and objectives of the management of RDF. These forward-looking statements involve known and
unknown risks, uncertainties and other factors which are subject to change without notice. Forward-looking statements are provided as a general guide only and there can be no assurance that actual outcomes will not differ
materially from these statements. Neither RDF nor any other person gives any representation, warranty, assurance or guarantee that the occurrence of the events expressed or implied in any forward- looking statement will
actually occur. In particular, such forward-looking statements are subject to significant uncertainties and contingencies, many of which are outside the control of RDF. Further, none of RDF, its officers, agents or employees,
except to the extent permitted by law, accept responsibility for any loss, claim, damages, costs or expenses arising out of or in connection with the information contained in this Presentation. Investors should independently
satisfy themselves as to the accuracy of all information contained herein.
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