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COVID-19 Impacts

Defensive Attributes of our Businesses Evident

 Despite the uncertain economic outlook, the non-discretionary
attributes of the ‘insurance spend’ will assist revenue in coming
periods, relative to other sectors.

 Natural stabilisers in the cost base and pro-active reduction in some
areas is assisting financial performance.

« 100% ownership of businesses enhances our ability to manage costs.

 We are actively working with our Clients to ensure insurance covers
are placed and, where required, to offer funding mechanisms including
increased use of 3™ party premium funders.

 We are seeing JobKeeper providing confidence and funding to the most
challenged SME businesses.

« QOur technology is allowing our Teams to service our Clients and to
collaborate in a seamless manner.

« March organic revenue 5% higher than the prior period.
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Balance Sheet Considerations

Sound liquidity position, long dated debt maturities, undrawn debt limits

« Current cash balances ~ $50m. Dividend, Australian Unity, Safex and
deferred consideration payments funded from operating cash-flow since
last reporting period.

« Syndicated Facility Agreement (Australia) has been extended; limits
increased from $80m to $100m and maturity extended from March 2022
to December 2024. Drawn debt $76m, available limits of $24m.

« Loan Note Syndication Agreement (UK) drawn to $54m, with $36m in
immediately available limits. Debt maturity November 2024.

« A sound funding position is evident for the next Paragon cash instalment
payment, which is expected to be not less than $35m. This will be funded
from a combination of cash and debt.
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Outlook

We remain confident in the short and long term prospects of the Group

Q4 is the peak season for the Group and sector. We are seeing a resilience
across the businesses; notwithstanding the current economic uncertainty.

« We remain committed to the AGM underlying EBITDA guidance of greater
than $57m, with the non-discretionary attributes of the SME ‘insurance
spend’ and cost reduction measures both assisting.

« We will keep the market updated in Q4 should this position require
updating.

« We expect the current economic conditions to prolong the hardening
pricing cycle in to FY21.

 FY21 will build off the FY20 result, with the benefit of the annualised
impact of Paragon, potentially partly offset by the impact of the current
economic conditions. Our businesses are not weighted materially to sectors
most impacted across any of our jurisdictions.
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