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• Spirit grew revenues by 14% from Q3 20 to Q4 20. 
• Demonstrates resilient recurring revenue streams, customer 

demand for Spirit products and Company’s skill in integrating 
acquisitions into the business model – all executed during the 
COVID-19 period.

• Total B2B revenue growth: H2 20 up 105% to $19.4M on H1 20 and up 
205% on H2 19.

• Total H2 Spirit Year on Year revenue grew 143% & H2 20 revenue 
grew 80% to $22.4M on H1 20 

• Unaudited FY20 Underlying EBITDA* range is expected to be $3.5M-
$3.8M.

• Underlying EBITDA* range FY20 would have been higher circa $3.7M-
$4.0M, a strategic decision was made to invest in advertising spots in 
FY20 in order to grow leads, sales channel and brand nationally through 
FY21 (media buys negotiated at up to 85% discounts).

• In a sign of organic growth and business strength the Trident 
Technology Solutions business which has seasonal highs during the 
Nov-Jan months generated circa $2.2M in revenue in June (up 17% on 
May 2020 and 24% on April 2020).

• Q4 20 growth rates were achieved with NO contribution made from the 
recent VPD acquisition which takes effect from 1 July 20.

Transformational Growth & Demonstrated Execution Q4 20

Total Revenue
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*FY20 Revenue and Underlying EBITDA figures are unaudited. Underlying EBITDA excludes 
ongoing acquisition costs, business restructuring costs and share based payments.
**S&P = Solutions & Projects Revenue. Project revenue includes government grant revenue
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• B2B revenue growth: H2 20 up 105% to $19.4M on H1 20 and up 205% 
on H2 19.

• H2 20 B2B Recurring/Contracted revenue growth up 82% to $10.7M 
on H2 19.

• B2B Total Contact Value/Sales up 16% Year on Year compared to Q4 19.

• Data & IT services including pending installations for the half-to-date 
at $7.4M (pending installations  $2.6M, IT Services Technology Sales 
$1.5M).

• Balance Sheet strength with Cash and Debt Position at $14.0M as 
at 30 June 2020.  (VPD Group transaction was settled 1 July 2020 
utilising $6M of available headroom).

• Capex expense ratio to revenue reduced to 12% (down 3pp on Q3 20) 
for the quarter reflecting continuing lower capex cost and revenue 
growth through cross selling of Internet services with managed IT & 
cloud services.
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Transformational Growth & Demonstrated Execution Q4 20
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ST1 Accelerated Growth Plan 2020-21
Road map of accelerated growth across Organic and M&A

M&A2020-21 ST1 TARGETORGANIC

1. 300 active Spirit Solution Partners & 
resellers in Spirit X by Dec 20

2. VPD Acquisition has performed 
strongly in June 20.

3. National marketing launch of Spirit & 
VPD bundles via Spirit X

4. Launch Trident IT Solutions products 
nationally

5. Identify $1.5M in additional Opex 
synergies across acquisitions

1. Build scale via organic + M&A  
2. Circa $75M-$80M Revenue run rate 

target by CY Dec 20

3. 15% Normalised EBITDA run rate at 
end of FY21

1. At DD & negotiation stages with 
multiple vendors / sellers

2. Major new institutional investors 
entered the register in Q3 20 to 
accelerate acquisition cadence.

3. Current acquisition targets 
identified; have >$35M in annuity 
based revenue
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Year on Year Revenue up 143% (H2)

July 2020

H2 Highlights - Total Revenue Growth to 
$22.4M

• Total revenue growth up 143% to $22.4M.

• Recurring revenue growth up 53% to 
$12.9M.

• S&P revenue growth up to $9.5M.
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Year on Year Revenue up 133% (Q4)
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Q4 Highlights - Total Revenue Growth to 
$11.9M

• Total revenue growth up 133% to $11.9M.

• Recurring revenue growth up 43% to 
$6.6M.

• S&P revenue growth up to $5.3M.
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**S&P = Solutions & Projects Revenue. Project revenue includes government grant revenue



Year on Year B2B Revenue up 193% (Q4)
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B2B Q4 Highlights - Total Revenue Growth 
to $10.6M

• Total revenue growth up 193% to $10.6M.

• Recurring revenue growth up 69% to 
$5.6M.

• S&P revenue growth up to $5.0M.
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Year on Year B2B Revenue up 205% (H2)
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B2B H2 Highlights - Total Revenue Growth 
to $19.4M

• Total revenue growth up 205% to $19.4M.

• Recurring revenue growth up 82% to 
$10.7M.

• S&P revenue growth up to $8.7M.
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Year on Year Recurring Revenue up 43% (Q4)
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Q4 Recurring Revenue Growth to $6.6M

• Recurring revenue growth up 43% to 
$6.6M.

• B2B recurring revenue growth up 69% to 
$5.6M.

• B2C revenue at $0.8M.

• Legacy and other revenue at $0.3M.
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Year on Year Recurring Revenue up 53% (H2)
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Recurring Revenue Growth to $12.9M

• Recurring revenue growth up 53% to 
$12.9M.

• B2B recurring revenue growth up 82% to 
$10.7M.

• B2C revenue at $1.7M.

• Legacy and other revenue at $0.6M.
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B2B New Sales/TCV Growth up 29% (H2)

July 2020

TCV at $7.1m excluding pending 
installations & IT Sales:

• B2B TCV for the half at $7.1M, up 29% year 
on year.

• Total Data & IT services including pending 
installations for the half-to-date at $11.2M 
(pending installations  $2.6M, IT Services 
Technology Sales $1.5M).

• Uplift driven through B2B telco sales and 
managed services whilst maintaining 
ARPU value.

• Small decrease in contracts lengths in 
Q3-Q4 and minor hardware supply chain 
delays in H2 from Asia.

NB:
B2B TCV incorporates recurring revenue across data, voice and managed services contracts calculated as monthly recurring revenue x contract tenure in months.
IT Services Technology Sales reflect orders placed for non-recurring revenue items to be billed in July./August
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Total Revenue Breakdown (Q4)

12July 2020

B2B Mix % uplift to 90% through 
IT/Managed services & Data acquisition & 

organic growth.
• IT/Managed services bundles and cross sell 

will further drive growth through higher 
ARPU, a lower capex cost base and 
increase in sales conversions.

• The revenue mix now leverages fixed 
wireless services with over the top 
Managed Services revenue when bundled 
with on-net/Internet/Data services.

• Additional B2B revenue streams are also 
defensive against legacy products which 
are migrating to new Data and VOIP 
products. 
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Outlook Q1 & Q2: Execution Reaching Scale Quickly
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+300 hungry wholesale telco 
dealer network by DEC 20…

…with new services to offer their 
existing client base via a digital 

platform

Spirit has a growing network 
of Telco & IT dealers

Historically only supplied basic 
Telco services

Access to the Spirit bundle of 
services

Powered by SpiritX for online 
sales

Digital fulfilment = happy 
customers

SpiritX digital service 
aggregation platform…

…with instant provisioning of services 
to customers in Q3-Q4
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Disclaimer – Important Information
The information in this presentation is an overview and does not contain all information necessary for investment decisions. In making investment decisions in connection
with any acquisition of securities, investors should rely on their own examination and consult their own legal, business and/or financial advisers.

This presentation is not an offer, invitation, solicitation or other recommendation with respect to the subscription for, purchase or sale of any securities in the Company. This
presentation has been made available for information purposes only and does not constitute a prospectus, short form prospectus, profile statement or offer information
statement. This presentation is not subject to the disclosure requirements affecting disclosure documents under Chapter 6D of the Corporations Act 2001 (Cth). The
information in this presentation may not be complete and may be changed, modified or amended at any time by the Company, and is not intended to, and does not,
constitute representations and warranties of the Company.

The Company does not have a significant operating history on which to base an evaluation of its business and prospects. Therefore, the information contained in this
presentation is inherently speculative.

The information contained in this presentation is strictly confidential and you must not disclose it to any other person. While the information contained in this presentation
has been prepared in good faith, neither the Company or any of its directors, officers, agents, employees or advisors give any representation or warranty, express or implied,
as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in this presentation. Accordingly, to the maximum extent
permitted by law, none of the Company, its directors, employees or agents, advisers, nor any other person accepts any liability whether direct or indirect, express or limited,
contractual, tortuous, statutory or otherwise, in respect of, the accuracy or completeness of the information or for any of the opinions contained in this presentation or for
any errors, omissions or misstatements or for any loss, howsoever arising, from the use of this presentation.

This presentation may contain statements that may be deemed “forward looking statements”. Forward risks, uncertainties and other factors, many of which are outside the
control of the Company can cause actual results to differ materially from such statements. Such risks and uncertainties include, but are not limited to, commercialisation,
technology, third party service provider reliance, competition and development timeframes; limited operating history and acquisition and retention of customers; reliance
on key personnel; maintenance of key business partner relationships; brand establishment and maintenance; the Company’s products may contain programming errors,
which could harm its brand and operating results; competition; changes in technology; data loss, theft or corruption; security breaches; liquidity and realisation; and
additional requirements for capital.

The Company makes no undertaking to update or revise such statements, but has made every endeavour to ensure that they are fair and reasonable at the time of making
the presentation.

Investors are cautioned that any forward-looking statements are not guarantees of future performance and that actual results or developments may differ materially from
those projected in any forward-looking statements made.
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