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What we did
› Employed additional staff at 

Services to support 

attendance growth

› Pipeline secured and tracking 

in line with expectations

› Enhanced operational 

practices

› Solid rebound in attendance 

as COVID-19 restrictions 

eased

› Rostering to attendance

› Reduce salaries

› Increase fees

› Turn away families

› Abandon our strategy

› Compromise the health, well-

being and safety of Educators, 

families and children

› Experience any major 

COVID-19 incident

› Marketed free child care

› Rostered to wages to $1,500 

per fortnight where possible to 

align with JobKeeper subsidy

› Reduced annual leave balances

› Operations team allocated to 

Services and in-ratio

› Stood down staff on probation 

and casuals

› Agreed rent abatement of 

$0.5m with landlords

› Rostered to attendance

What we didn’t do Where we are now

Moved before the announcement of government support packages



Nido, 

Western 

Australia

Nido Early School 

is the only national 

premium child care 

provider 

1
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EBITDA (underlying)1

$5.4m
↑ 24% pcp2

Pipeline4

25
↑ 39%

1. Think Childcare Group financial metrics 

2. Comparison made against prior comparative period (pcp)

3. Facility headroom for TNK $19.1m and TND $5.5m post funding of acquisitions on 4 Aug 

4. TND only over next 18 months (excludes third party incubator pipeline)

5. Licensed places includes trading Services at 30 June. It does not include pipelines Services

Closing cash1

$11.8m
↑ 29% pcp2

Nido, Western Australia

–

NPAT (underlying)1

$1.3m
↑ 62% pcp2

Facility headroom3

$24.6m

Licensed places1,5

6,252
↑ 27% pcp2



› Group EBITDA (underlying)1 up 24% to $5.4m

› Group NPAT (underlying)2 up 62% of $1.3m

› Group includes elimination of inter-company 

transactions

6

Think Childcare (TNK) Think Childcare Development (TND) Think Childcare Group (Group)

› TND in its first 6 months as a listed incubator 

has traded-up 4 purpose built Nido Services and 

achieved an average occupancy 59% in line with 

expectations

› TND EBITDA (underlying) loss of ($1.1m) and 

NPAT (underlying) loss of ($0.8m) 

Focus on quality is starting to yield results

EBITDA (underlying) NPAT (underlying) EBITDA (underlying) NPAT (underlying) EBITDA (underlying) NPAT (underlying)

› TNK EBITDA (underlying) of $6.6m up 

53% pcp $4.3m

› TNK NPAT (underlying) of $2.2m up 

175% pcp of $0.8m

1. EBITDA (underlying) excludes AASB 16 Leases and acquisition expenses

2. NPAT (underlying) excludes AASB 16 Leases, refer glossary



Nido Western Australia

2

Child care is an 

essential service 

driving workforce 

participation

Nido, 

Western Australia
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A solid first-half result

1. Prior comparative period

2. Figures may not add due to rounding

3. Service revenue includes Early Childhood Education and 

Care Relief Package (ECECRP) of $15.5m

› Group statutory NPAT (NPAT) is a loss of ($0.4m) 

and is flat on pcp1

› NPAT2 loss is largely impacted by AASB 16 Leases 

of ($2.2m including tax effect of $0.7m) 

› TNK NPAT of $0.8m is significantly higher than 

pcp of loss ($0.4m) 

› TNK Service performance margin of 20.4% is up 

on pcp of 13.0%. This is partially attributable to 

higher margins for Nido Services evidenced in 

1Q20 margin of 15.2% and wages and overheads 

savings implemented in 2Q20 which are not 

sustainable. Refer to slide 32 in Appendix for 

details of 1Q20 and 2Q20.

› TNK EBITDA (underlying) margin of 13.2%, up on 

pcp of 8.7% and is largely the result of margin 

improvement at Service performance flowing 

through

$m 1H19

Like-for-l ike 

variance

TNK TND Elim Group TNK TNK

Service revenue
3

48.5 1.1 - 49.5 47.9 0.5

Service performance 9.9 (0.5) - 9.4 6.2 3.6

EBITDA (underlying) 6.6 (1.1) (0.2) 5.4 4.3 2.2

NPAT (underlying) 2.2 (0.8) (0.2) 1.3 0.8 1.4

AASB 16 Leases (1.9) (0.3) - (2.2) (1.5) (0.4)

Acqusition expenses (0.2) - - (0.2) (0.2) 0.0

Tax impact 0.6 0.1 - 0.7 0.4 0.2

NPAT 0.8 (1.0) (0.2) (0.4) (0.4) 1.2

Service performance margin 20.4% 13.0%

EBITDA (underlying) margin 13.2% 8.7%

NPAT (underlying) margin 4.5% 1.3%

1H20
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TNK leverage ratio TNK fixed cover ratioGroup liquidity

1. Cash includes balances for TNK of $10.0m and TND of $1.8m

2. Think Childcare Limited Syndicated Facility Agreement, covenant compliance and facility 

headroom ($78m less debt drawn of $48.9m and bank guarantees of $10.0m)

3. Think Childcare Development Limited secured an $11.5m debt facility on 1 Jul-20 which 

achieved financial close on 4 Aug-20. $6m drawn to fund the acquisition

Strong cash position, facility and covenant headroom

3.5

› TNK and TND Boards have made the decision to 

suspend the payment of an interim dividend for 

1H20



Nido, Victoria

–
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We moved quickly 

and decisively to 

manage wages and 

keep families enrolled



–

› Government funded programmes ensured that we would 

remain viable to keep our doors open and were not 

designed for the sector to financially benefit

› Child care providers were unable to charge fees in 2Q20

› Child care was offered free to all families new and existing 

at Services, driving a greater wage cost through COVID-19

› CCS replaced with ECECRP1 and JobKeeper representing 

83% of fees that would have otherwise been charged

› TNK well positioned moving into COVID-19 with 1Q20 

Service performance at $4.8m up 85% on pcp

11

We started strong and COVID-19 didn’t slow us down

Cumulative Service performance by month $m

1. Early Childhood Education and Care Relief Package (ECECRP) is also known 

as Child Care Package (CCP) and Business Continuity Package (BCP)
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All cohorts have delivered underlying growth in earnings y-o-y

Service performance by cohort1 $m

› Like-for-like 41 Services owned since Jan-18 have grown to 70 Services at 30 Jun-20

› Demonstrates strength of Think Childcare’s unique business model which has consistently delivered growth in underlying earnings

Acquisition of 11 Services
in trade-up

1. Total includes closed Services (1H18 -0.1m, 1H19 -0.3m, 1H20 49k)



Enrolled vs Attended (%)
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Maintained growth in enrolments post ‘free child care’

Attendance days ‘000 (existing and new)

› Marketing strategy to increase enrolments during free 

child care period was successful due to significant retention 

post 12 Jul-20

› Attendance rebound driven by existing and new families

› Nido purpose built Services have continued to perform strongly 

› Nido transitioned Services have continued to improve post the 

CAPEX spend on the Services

› ELK Services performed better than previous years and still 

provide the ability to improve post conversion to Nido  

Enrolled Attended Enrolled Attended Enrolled Attended

Nido 72% 66% 71% 30% 84% 74%

Nido transition 66% 61% 63% 27% 78% 68%

ELK 58% 54% 51% 23% 68% 59%

Feb-20 Apr-20 Jun-20
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Group paid occupancy of 80% for week ended 16 August 2020

Total portfolio Victoria

Other states

› Transition payments post JobKeeper translated into paid occupancy of 80% at week 

ended 16-Aug 2020

› Attended bottomed at 26% in Apr-20 and gradually ramped up to close 30-Jun 2020 

at 74% and 64%, enrolled and attended, respectively

› Victoria’s second wave (right charts), attended and enrolled were adversely impacted. 

All other states continued to ramp-up to achieve enrolled of 81% and attended 74%

COVID-19 VIC second 
wave
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Base wages ($m) vs Attended (%)

› Wages reduced1 by 16% whilst maintaining the 

same attendance levels, setting a ‘new norm’

› Increased use of trainees (1 per Service)

› Casual pool across Services allowing for flex to 

attendance

› Rostered to attendance and not enrolment

› Increased the use of annual leave

› Correct balance of qualifications at a Service

› Forward looking analysis of rosters

Our ‘new normal’ in wage cost management 

1. Base wages reduced from $2.9m to $2.5m per fortnight (16%)



Nido Victoria
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Nido, Western Australia

Our wonderful  

Educators have kept 

our families and 

children engaged 

and safe



–
Underlying operations as measured by Service performance is positive 

despite pandemic (and post normalising for COVID-19 subsidies1)

› Underlying operations as measured by Service performance is 

positive despite pandemic at $9.4m 

› Normalising for COVID-19 subsidies received in 1H20, Service 

performance is $10.7m

› Revenue normalised is calculated applying average fees 

multiplied by occupancy at the reference period held constant 

March to June. This methodology does not factor seasonal 

ramp-up typical of this period

› Wage savings delivered through the introduction of rigorous 

roster management tools which facilitated real-time rostering 

to attendance (rather than enrolments) 1H20 savings $3.6m

› One-off cost savings of $0.3m including rent abatement2

› Deferral of recruitment of new roles (largely in TND). 

Recruitment expected to resume in 4Q20 with expected start 

dates in 1Q21

› Deferral of corporate initiatives and projects freed 

management team to provide reinforcement to front-line 

Service teams, e.g. Area Managers stepping in to ensure the 

health and safety of our Educators, families and children

Service performance

1H20 $m

17
1. JobKeeper includes total subsidy of $13.6m ($13.2m Service staff and $0.4m corporate staff) offset by top up payments $2.5m made to employees below $1,500 per fortnight. For clarity 

the above chart relates to Service staff JobKeeper of $10.8m = $13.2m - $2.5m. Refer to Note 5 in TNK group interim financial report

2. CY20 rental abatement of $0.5m includes $0.3m received in 1H20 and balance 2H20 represents 3.4% of CY20 rent of $14.5m
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10 trading Services 

and 15 to commence 

trading over next 18 

months
Nido, Victoria



Think Childcare Development Limited (TND) was listed in Dec-19 and formed, 

with Think Childcare Limited (TNK), a Stapled Group (ASX:TNK)

Think Childcare 
Operator (TNK)

Think Childcare 
Development (TND)

Owns and operates 
mature child care Services

Developer of purpose built 
Nido Services

Sold to TNK at 
4x EBITDA

Syndicated debt facility Debt provider 

Benefits of Stapled Structure

› Separate financing for each entity, which is right 

priced versus risk

› Quarantines the trade-up risk in TND, capitalised 

at $6m

› Ensures growth is managed at our pace not by 

external market availability of acquisition targets

› Acquired by TNK, divested by TND for 4x EBITDA, 

at 75%+ occupancy and $250K+ EBITDA 

› The creation of goodwill internally, removes the 

leakage of the goodwill as occurs when acquired 

from third parties

Think Childcare
(ASX:TNK)
Stapled

19



Trade-up Service metrics
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Developing security holder value

› 4 Nido Services in trade-up during 1H20 (2 opened in 2H19)

› Portfolio is performing in line with expectations with 59% enrolled and above pre-COVID-19 attendance levels

› 2 Services are expected to achieve TNK acquisition metrics by Dec-20 with the remaining 2 in 2H21

Trade-up from open

COVID-19

Total

Average licensed places (LP) 82            

Average fees 129          

Breakeven utilisation 56%

Breakeven weeks 29            

End value $m 7.3

Cost base $m 2.6

Profit on sale $m 4.7

Breakeven
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Services openingStatus Diversified pipeline

› Converted TND Initial Pipeline as 

foreshadowed in the Scheme Booklet 

› 6 Services in planning with balance either 

trading or under construction

› 6 Nido Services and 1 leasehold 

development site acquired at 1 July 20

› Geographic diversification 

› Average Service 87 Licensed Places

› Average fees $130 per day

› End value of TND pipeline at 4 times 

EBITDA is ~$60m

› Creating security holder value

Fully funded pipeline with an end value of ~$60m1 delivers security holder value

1. 4x EBITDA multiple



Nido, 
Western 
Australia
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Think Childcare is 

building a best in 

sector early 

education offering



Premium education – we focus on the quality of the education 

through a specialist Education Leader at each Service supported 

by a dedicated administrator to focus on finance, enrolments and 

wage management

Premium environments – the physical environments sit very 

comfortably in Toorak or Mosman however we build them in 

suburban areas like Airport West and Seven Hills. Delivering an 

aspirational offering to the suburbs

Not at a premium price – over 90% of our families have their fees 

subsidised by government via the Child Care Subsidy (CCS) with 

62% of our fees paid directly to us weekly, our daily fees start from 

$18 per day (at 85% CCS)

Operate premium quality Nido branded child care Services in suburban markets.

Growth through internally developed Services and acquisitions from third party 

incubators of purpose built Nido Services

23



Our Services

Since IPO1 we have invested over $10m of CAPEX with $400k-$1.3m per Service in 

the physical environment. CAPEX significantly distinguishes our Service to most 

operators who do minor cosmetic improvements

Our quality of education

We took our existing Educators on a three month journey focused on the quality of 

education before transitioning our Early Learning & Kinder Services (ELK) to Nido

Our people

We employed a support team for the company that we wanted to be, not the 

company we were. We are now realising the scale benefits

Our systems

We have developed sector leading systems, education curriculum, training, analytics 

and employee support structures that allow us to deliver quality at scale, we 

continue to innovate and evolve the platform

Recycle capital

We expect to divest Services which do not align with the Nido strategy and require 

significant investment. This will unlock capital of ~$10m+ to recycle into purpose 

built Nido Services

24

Portfolio growth and Nido transition2

Building a best in market offering that will deliver long-term and consistent 

profits at scale

1. Initial public offering October 2014

2. TND pipeline of 25 Services includes 2 Services opened in 1H20



“We have built a pipeline to deliver 50+ new Services worth 

over $100m ($25m EBITDA) over the next 36 months”

Think Childcare

We control our growth through incubation model:

1. Internal development of new Nido Services 

(internal incubation by TND)

2. External development of new Nido Services 

(external incubation by third parties)

› TNK is uniquely positioned to have the platform to develop our 

own Services, and not rely on acquisitions

› Our platform today has an identified pipeline to deliver 50+ new 

Services worth over $100m ( generating $25m EBITDA) over the 

next 36 months

Internal incubator (TND)
No. of Services

External incubators
No. of Services

Pipeline of 50+ purpose built Nido Services

25



› In mid-2017, Think Childcare moved away from 

acquiring Services on market and embarked on 

developing our own Services and acquiring from 

third party incubators of Services we managed from 

opening

› We acquired 3 Services and the brand Nido, a 

premium brand, and began the investment to build 

a quality child care offering at scale

› 13 Services acquired from third party incubators 

achieving a better than 4x EBITDA at a 3.2x EBITDA 

average multiple

› Earnings have increased post acquisition across all 

the cohorts, and continue to perform through the 

current COVID-19 environment 

“We pivoted the business in 2017 and now are seeing the results”

1. Last twelve months

2. Excludes clawback

3. Effective multiple = (Purchase price + earn-out)/LTM EBITDA

Average acquisition multiple 3.2x EBITDA

26



Nido, Victoria
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50+ purpose built 

Nido Services to be 

developed over the 

next 36 months



The outlook for Think Childcare Group remains positive despite the impact of COVID-19. CY20 Group 

EBITDA (underlying) guidance range of $15m - $17m takes into consideration the following:

› Victoria stage 4 restrictions implemented by the Victorian government in Aug-20 which has adversely 

impacted attendance at a number of our Services located in the metro Melbourne and Mitchell Shire 

areas

› Other States have demonstrated strong rebound in attendance with WA performing ahead of pcp

› ECEC transitional arrangements expected to partially absorb the Victorian stage 4 impact

› The mid- range of our guidance for TNK would be achieved where the portfolio trades at an average 

paid occupancy of 73% in 4Q20

› The TND guidance range of ($1.1m) to $1m reflects the sale of 1 Service and 2 Services, respectively

› Group outlook reflects the consolidation of TNK and TND and excludes the impact of inter-company 

transaction largely profit on sale 

28

Think Childcare Group

CY20 guidance $ COVID-19 adjusted Vic Stage 4 adjusted

TNK 18.0m -21.0m 17.0m -20.0m

TND (1.1m) - 1.0m (1.1m) - 1.0m

Group (after elim) 16.0m -18.0m 15.0m -17.0m



Nido, Western Australia

8

Sector resilient to 

economic conditions
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Solid financial and operational metrics5

1. Like-for-like represents 53 Services owned for the full year in 31 Dec-19

2. Excludes free child care period

3. Excludes impact of JobKeeper subsidy and based on attended days

4. TNK Syndicated Facility Agreement metrics

5. Figures may not add due to rounding

Like-for-like1

Operational metrics TNK TND Group 1H20 1H19 Variance

Service performance margin 20.4% -46.7% 19.0% 23.1% 13.5% 9.6%

EBITDA (underlying) margin 13.2% -121.8% 10.6%

Fee/day/child  (avg $)2 119             129              120              124             119             5                 

Base wage/day/child (avg $)3 65               95                 66                 65               66               (1)                

Rent per licensed place ($) 2,857         3,952           2,932           2,734         2,721         13               

Days of learning enrolled (000s) 525             12                 538              392             392             (0)                

Days of learning attended (000s) 406             9                   415              303             342             (39)              

No. of services (owned) 70               4                   74                 53               53               -              

Licensed places (owned) 5,925         327              6,252           4,362         4,362         -              

Financial metrics Jun-20 Dec-19 Covenant

Total leverage ratio4 2.1x 2.0x 3.5x

Fixed cover ratio4 1.8x 1.9x 1.5x

Net debt ($m) 35.8 30.8

TNK headroom ($m)4 19.1 24.5

TND headroom ($m) 5.5 -               

1H20
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TND off to a solid start with 25 Services at various stages of development 

including 101 Services in trade-up

Trade-up2 Services

Development pipeline3

Total

Average licensed places (LP) 82            

Average fees 129          

Breakeven utilisation 56%

Breakeven weeks 29            

End value $m 7.3

Cost base $m 2.6

Profit on sale $m 4.7

1. 10 Services include 6 acquisitions announced on 1 July 2020

2. Metrics for 4 Services opened by TND

3. Figures may not add due to rounding
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Group operating and development contribution to earnings1 explained

› 1Q20 TNK and Group delivered strong EBITDA (underlying) of $2.8m and $2.5m, respectively 

› Performance in 2Q reflects impact of COVID-19 ECECRP and JobKeeper subsidies offset by Management initiatives

› Group 1H20 Service performance and EBITDA (underlying) of $9.4m and $5.4m respectively, include the impact of TND trade-up losses associated 

with 4 Services

› Service performance and EBITDA (underlying) margins show improvement y-o-y and on a like-for-like basis

1. Figures may not add 

due to rounding

2. JobKeeper includes 

total subsidy of 

$13.6m ($13.3m 

Service staff and 

$0.3m corporate 

staff) offset by top up 

payments $2.5m 

made to employees 

below $1,500 per 

fortnight. For clarity 

the table relates to 

Service staff 

JobKeeper of $10.8m 

= $13.3m - $2.5m. 

Refer to Note 5 in 

TNK group interim 

financial report

$m TNK TND Group (incl elim) TNK TNK

1Q 2Q 1H20 1Q 2Q 1H20 1Q 2Q 1H20 1H19

Service revenue 31.3 17.2 48.5 0.7 0.4 1.1 32.0 17.5 49.5 47.9 0.5

Labour (19.2) (15.5) (34.7) (0.6) (0.6) (1.2) (19.7) (16.1) (35.8) (30.1) (4.6)

JobKeeper2 0.4 10.0 10.4 0.0 0.3 0.3 0.4 10.3 10.8 - 10.4

Occupancy (5.7) (5.0) (10.7) (0.2) (0.3) (0.5) (5.9) (5.4) (11.3) (8.1) (2.7)

Service overheads (2.1) (1.5) (3.6) (0.1) (0.1) (0.2) (2.2) (1.6) (3.8) (3.5) (0.1)

Service performance 4.8 5.1 9.9 (0.2) (0.3) (0.5) 4.6 4.8 9.4 6.2 3.6

Management fees 0.4 0.7 1.1 (0.0) (0.2) (0.2) 0.3 0.4 0.7 2.0 (0.9)

Corporate and employee (2.3) (2.0) (4.4) (0.1) (0.2) (0.3) (2.5) (2.3) (4.7) (4.0) (0.4)

EBITDA (underlying) 2.8 3.8 6.6 (0.3) (0.7) (1.1) 2.5 2.9 5.4 4.3 2.3

Service performance margin 15.2% 29.7% 20.4% 14.4% 27.2% 19.0% 13.0% 7.3%

EBITDA (underlying) margin 8.9% 21.0% 13.2% 7.6% 16.1% 10.6% 8.6% 4.7%

Like-for-like 

variance
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Bridging underlying earnings to AASB 162

› Management fees of $0.2m 
represent fees charged by 
TNK to TND for the provision 
of services (Eliminations)

› Group EBITDA of $14.5m 
reflects impact of AASB 16 of 
$9.3m

› Group NPAT of ($0.4m) reflects 
the impact of AASB 16 of 
($2.2m and tax effect of 
$0.7m)

Reconciliations to Interim Financial Report

1. Revenue including Other income as 

presented in the Interim Financial Report

2. Figures may not add due to rounding

1H20 ($m) TNK TND Elim Group

Service revenue 48.5 1.1 49.5

Labour (24.3) (0.9) (25.1)

Occupancy (10.7) (0.5) (11.3)

Service overheads (3.6) (0.2) (3.8)

Service performance 9.9 (0.5) 9.4

Management fees 1.1 (0.2) (0.2) 0.7

Employee expenses (3.1) (0.0) (3.1)

Corporate overheads (1.3) (0.3) (1.6)

Corporate costs/revenue (3.3) (0.6) (0.2) (4.0)

EBITDA (underlying) 6.6 (1.1) (0.2) 5.4

Finance costs (1.7) - (1.7)

Depreciation (1.7) (0.1) (1.8)

Tax (1.0) 0.3 (0.6)

NPAT (underlying) 2.2 (0.8) (0.2) 1.3

Key metrics

Service margin 20.4% 19.0%

EBITDA (underlying) margin 13.2% 10.6%

NPAT (underlying) margin 4.5% 2.5%
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Bridging balance sheet for impact of AASB 16 and intragroup transactions

› Strong balance sheet1 notwithstanding impact of 

AASB 16 Leases

› AASB 16 Leases adjustments result in a reduction 

in equity as Lease liability of $182m exceeds 

Right-of-use asset of $176m

› Net balance sheet impact of AASB 16 Leases is a 

reduction in equity of $5.8m

› TNK banking covenants are calculated excluding 

the impact of AASB 16 Leases and are based 

upon underlying earnings calculation

› Borrowings of $47.6m includes debt drawn of 

$48.9m, accrued interest of $0.5m offset by pre-

paid finance costs $1.8m

1. Figures may not add due to rounding
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Bridging cashflow1 to AASB16

› Group cashflow is determined based upon 

AASB16 Leases adjustments

› Group operating cashflow of $4.7m includes the 

addback of lease rental payments of $9.3m and 

a deduction notional interest expense of $5.5m

› Group operating cashflow before AASB 16 

Leases adjustment is $0.8m comprising TNK of 

$0.5m and TND of $0.3m

› Nido transition and capital expenditure of $2.9m 

represents projects underway prior to COVID-19

› TNK drew $4.9m cash 1 Apr-20 to maintain 

liquidity should it be required 

› Think Childcare paid a CY19 final dividend in 

Mar-20. This was settled by $3.0m distribution 

and $0.2m by way of DRP

1. Figures may not add due to rounding
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Ref Period Start End Frequency Description
Jun-20

$m
Dec-20 

$m

Early Childhood 

Education and Care 

Relief Package 

(ECECRP)1

17 Feb 20 –

28 Feb 20
6 Apr 20 12 Jul 20

Weekly 

(in advance)

• Subsidy equates to 50% of daily fees in ref. period

• Recognised as assessable income but not as turnover 

for GST reporting purposes

$15.5 $2.7

JobKeeper 

Subsidy

1 Mar 20 30 Mar 20 20 Jul 20
Monthly 

(in arrears)

• $1,500 per fortnight, before tax, per eligible employee

• Eligible to claim due to turnover decline 

• Eligible employees include FT, PT and casuals with 12 

months of service and that submit declaration forms

$13.6 $2.4

Rent 

Abatement
n/a

From

1 May 20

Up to 

31 Mar 21

Monthly

(in advance)

• Directly approached landlords on a tenant by tenant 

basis (where <$50m revenue per tenant)

• Abatement periods aimed to achieve 7.5% annualised 

reduction of rent

$0.3 $0.2

Transition 

Payments
17 Feb 20 –

28 Feb 20
13 Jul 20 27 Sep 20

Weekly 

(in advance)

• Subsidy equates to 25% of daily fees in ref. period

• Additional 5% for Victorian Services impacted by stage 

4 lockdown (6 Aug – 16 Sep)

• New services will be eligible if in operation for more 

than 2 weeks before the payment period end

n/a $6.4

COVID-19 subsidies supported the provision of free child care to essential 

workers and enabled operators to remain open during the pandemic

1. Early Childhood Education and Care Relief Package (ECECRP) is also known as Child Care Package (CCP) and Business Continuity Package (BCP)
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Term Definition

Attended Number of days attended at our child care Services

Cash conversion
Efficiency at which the business converts sales into cash. It is calculated by dividing net operating cashflow by underlying NPAT 
less depreciation (excluding impact of AASB 16)

Days of learning Number of days attended or enrolled at our child care Services

EBITDA Earnings before interest, taxation, depreciation and amortisation  as it pertains to the Australian Accounting Standards Board

EBITDA (underlying)
Earnings before interest, taxation, depreciation and amortisation less any one-off costs such as relating to acquisition, scheme
implementation and adjustments due to AASB 16 Leases

ELK Child Care Service or ELK A child care Service owned and operated under TNK's original 'ELK' model and branding

Enrolled Number of days enrolled at our child care Services

Fixed charge cover ratio
Ratio of EBITDAR + rent expense : net Interest expense + rent expense (as defined in the Syndicated Facility Agreement) EBITDAR 
is a financial term referring to earnings before interest, taxation, depreciation, amortisation and rent

Group
A stapled entity comprising Think Childcare Limited (ABN 81 600 793 388) and Think Childcare Development Limited (ABN 55 635 
128 166)

Interest rate hedge cover Percentage of debt that has been hedged against an adverse interest rate movement

Licensed places Maximum number of children that can attend a Service on one day

Nido Services / Nido Premium brand for our child care Services
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Term Definition

NPAT Net profit after tax as it pertains to the Australian Accounting Standards Board (AASB)

NPAT (underlying) Net profit after tax less any adjustments due to AASB 16 Leases and any one-off costs

Service performance Operating profit for the business including revenue, net of service level labour, occupancy and service overhead costs

Third party incubator
A third party that has entered into a Centre Management Deed with TNK. Also referred to as managed Services in the context of
TNK Group. Third party incubators open greenfield Services with the sole intent to trade-up the Services to bankable metrics for
TNK and for TNK to acquire them

Trade-up A Service reaching 75% utilisation for a minimum 3 month period

TND Think Childcare Development Limited (ACN 635 178 166)

TNK Think Childcare Limited (ACN 600 793 388)

Utilisation Number of children attending per period specified as a percentage of the Service’s licensed places
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All participants must pre-register to join this conference using the Participant Registration link below.

Once registered, an email will be sent with details for this conference such as the call date and time, as well as a full list 
of participant dial in numbers to join the call.

Participant Registration Site: https://us02web.zoom.us/meeting/register/tZAufuugrzouGdNgXv_mOdgd8RRkNeKw9H7L

https://us02web.zoom.us/meeting/register/tZAufuugrzouGdNgXv_mOdgd8RRkNeKw9H7L


This presentation has been prepared by Think Childcare Group (a stapled entity 

comprising Think Childcare Limited (ABN 81 600 793 388) and Think Childcare 

Development Limited (ABN 55 635 128 166)) (TNK Group) in relation to its 

financial and operational results for the half-year ended 30 June 2020 and is for 

personal use only. Information presented in the presentation are on an 

aggregate basis, reflecting TNK Group’s structure. It contains general information 

in summary form which is current as at 19 August 2020 and does not purport to 

be complete. This presentation is not a recommendation or advice in relation to 

TNK Group.

No representation or warranty, express or implied, is made as to the fairness, 

accuracy, completeness or correctness of the information, opinions and 

conclusions contained in this presentation. To the maximum extent permitted by 

law, TNK Group, their affiliates and related bodies corporate, and their respective 

officers, Directors, employees and agents disclaim any liability (including, without 

limitation, any liability arising from fault or negligence) for any loss arising from 

any use of this presentation (or its content) or otherwise arising in connection 

with it.

TNK Group’s forecasts and other forward-looking statements set out in this 

presentation are based on a number of estimates, assumptions and pro forma 

adjustments that are subject to business, economic and competitive 

uncertainties and contingencies, with respect to future business decisions, which 

are subject to change and, in many cases, are outside the control of TNK Group 

and its Directors. 

TNK Group believes that the forecasts have been prepared with due care and 

attention and consider all best estimate assumptions, when taken as a whole, to 

be reasonable at the time of preparing this presentation. However, the forecasts 

presented in this presentation may vary from actual financial results. These 

variations may be material and, accordingly, neither TNK Group nor its Directors 

give any assurance that the forecast performance in the forecasts or any forward-

looking statement contained in this presentation will be achieved. 

This presentation is not and does not constitute an offer, invitation or 

recommendation to subscribe for, or purchase any security and neither this 

presentation nor anything contained in it shall form the basis of any contract or 

commitment. It is not intended to be relied upon as advice to investors or 

potential investors and does not contain all information relevant or necessary for 

an investment decision. All references to dollars ($) are to Australian dollars, 

unless otherwise stated.
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This presentation may not be reproduced 

or published, in whole or in part, for any 

purpose without the prior written consent 

of TNK Group.

This Presentation is authorised for 

release by the Board of Think Childcare 

Limited and the Board of Think Childcare 

Development Limited.



Nido, Victoria

Suite 3, 1 Park Avenue Drummoyne NSW 2047

PO Box 465 Drummoyne NSW 1470 

Telephone 02 9712 7444 

Investor Relations IR@thinkchildcare.com.au    

Public Relations PR@thinkchildcare.com.au

Mathew Edwards

Chief Executive Officer / Managing Director, 

Think Childcare Limited

mathewe@thinkchildcare.com.au

Jenny Saliba

Chief Financial Officer, Think Childcare Limited

jenny.saliba@thinkchildcare.com.au

Think Childcare

thinkchildcare.com.au

Nido Early School
nidoearlyschool.com.au

Early Learning & Kinder

earlylearningandkinder.com.au


