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FY 2020 Summary & FY21 Fast Start
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*Underlying EBITDA; excludes business acquisition & integration costs, share based payments & restructuring costs. Refer profit and loss slide for detail.

FY20 FY21 – FAST START

• FY20 revenue up 100% to $34.9M, marking a 

transformative year for Spirit.

• Underlying EBITDA* up 88% on FY19 to 

$3.73M, at the upper end of guidance range.

• Recurring revenue made up 67% of portfolio 

($23.5M over $34.9M).

• B2B revenue growth of 147% to $28.9M on 

FY19 and total recurring revenue up 48% to 

$23.5M on FY19.

• Balance sheet with $14M of cash and 

available debt as of June 30.

• Current revenue run rate is circa $80.0M

• Current balance sheet capital at $36.0M
(Assumes SPP fully subscribed at $5.0M)

• Fast start to new year with July new sales 

(TCV) up 165% month on month from - June 

FY20 to July FY21, with $2.3M (TCV) of new 

sales added in July.

• National advertising campaign launching in 

Sydney, Melbourne & Brisbane in Q1-Q3.

• Strong pipeline of acquisitions in negotiation 

stages with capital to deploy.



Growth Strategy Targeting Industry Verticals & Geographies

HealthIndustrialOffice Aged CareMiningEducationIndustrial Parks

High Speed 
Internet IT Support Security

Voice/
Telephone

Cloud 
Storage

Modern Telco Offering

Historical Markets Newly Acquired Products, Markets & Geographies in QLD & NSW

More in-demand services 
+ 

large industry clients 
= 

high value recurring revenue (avg of 
>$20k pm per customer) with long 

tenure
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Spirit IT&T = Revenue $25M NSW EXPANSION, TTS & VPD ACQUISITIONS = Revenue $57M-$62M

August 2020

+



Combining the Opportunities of Telco & IT Markets

$34B

IT Services

$15B

Business 
Telco

$49B

Combined IT 
Services & Business 

Telco markets

FY19 Spirit 
Category

FY20 Spirit 
Acquired 

Capability

High growth 
opportunity

High growth areas: 
• Cloud services
• Security
• Managed services

High Speed Internet

IT Support

Security

Voice/Telephone

Cloud Storage
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Data Source: Gartner 
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The Need for the Modern Telco for Business

June-July 2020
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Modern businesses have 
modern requirements…

…but there is no easy-to-deploy 
end-to-end solution

Distributed workforce

High bandwidth/ fast 
speed requirement 

Migrating to cloud-based 
digital tools

Conduct all activities (eg 
sales/support) online

Integrate and manage 
many device types

Problem being solved:

• Major telcos are not equipped to 
help businesses transition to this 
new work environment

• Business owners have to go to 
multiple service providers to create a 
solution

• Each service provider doesn’t own 
any issues that arise in the solution

• A significant gap exists for a modern 
telco to be a ‘one stop shop’ for 
businesses in the current market

*Gartner Cloud Report Nov 2019

“60% of organizations will use an external service provider’s cloud managed 
service offering, which is double the percentage of organizations from 2018*”



Outlook Q1 & Q2: Execution & Reaching Scale Quickly
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+300 hungry wholesale Telco & IT 
dealer network by DEC 20…

…with new services to offer 
their existing client base via 

a digital platform

Spirit has a growing 
network of telco 
dealers

Historically only 
supplied basic telco 
services

Access to the Spirit 
bundle of services

Powered by SpiritX for 
online sales

Digital fulfilment = 
improved margins

12,000+ leads in H2 FY20 
in SpiritX digital service 
aggregation platform…

…with instant provisioning of 
services to customers in Q3-Q4

August 2020

National advertising 
campaign 
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Spirit – Major Expansion & Disruption to Major Telco’s

August 2020

INSTANT SYDNEY & NSW MARKET EXPANSION WITH THE AGREED ACQUISITION OF THREE IT SERVICES COMPANIES.

Acquisitions X 3 Capital Raise

• Immediate geographic expansion with the 
simultaneous strategic acquisition of three IT 
Managed Service providers across Sydney Metro & 
Central NSW 

• The three businesses bring strong IP, Products, 
Engineering skills and generate $12.0M in combined 
revenue with >60% of this recurring revenue with 
EBITDA over $2.5M

• The three IT Companies acquired – which will be 
rebranded as Spirit Solutions Partners 

• EBITDA multiples paid upfront between x3.0-x3.5. 
Upfront payment of $5.7M cash and $2.6M Spirit 
equity. 

• Organic expansion:  21 new Resellers and Spirit 
Solution Partners have also been signed across NSW 
& QLD .

• Total capital raise size $23.2M

• Spirit has successfully completed a Placement to 
institutional and sophisticated investors raising $17.88M, 
and a conditional Placement to Directors and 
Management raising $0.36m, subject to shareholder 
approval.

• Existing Retail investors will also have the opportunity to 
participate via (SPP). Opens 28 August 2020, closes on 15 
September 2020, raising an additional $5.0M.

• The new funds raised will be allocated to: 

• Additional acquisition opportunities

• Accelerate the development of the Cloud product 
range in the Spirit X Digital sales platform

• Market the Spirit Brand & Products nationally.
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August 2020

August Phase: Three IT Companies acquired 

– who become Spirit Solutions Partners:

1. Altitude IT,  a Sydney based Cloud, VOIP 
and IT Managed Services Provider with a 
diverse base of recurring revenue across 
the industrial sector.

2. Beachhead Group, a Sydney based IT 
Managed Services Provider, specialising 
in Cloud and Infrastructure deployment 
to business and the private schools; 

3. Reliance Technology, a Cloud Managed 
& Telco Services Provider based in Central 
NSW and one of the largest providers of 
IT services in that region.

July Phase: VPD acquisition 

created a new Spirit Wholesaler 

& Reseller Channel nationally:

• 21 new Resellers and Spirit 

Solution Partners have also 

been signed up in July by the 

Spirit Wholesale Channel 

(VPD).

1 2

INSTANT SYDNEY & NSW MARKET EXPANSION WITH THE AGREED ACQUISITION OF THREE IT SERVICES COMPANIES.

Spirit – Major Expansion & Disruption to Major Telco’s



Capital Available for Acquisitions & Growth

August 2020

Capital Components *

Cash at Bank                                                   $4.1M          

Equity Raising (net)                                     $17.3M

Debt Facility Headroom                                $9.6M

Share Purchase Plan **                                 $5.0M

Total Capital          $36.0M
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*Presented before Application of funds (inc. NSW MSP settlements = $5.7M)
**Assumes SPP is fully subscribed to the $5M maximum

Cash at Bank, $4.0M

Equity Raising 
(net), $17.3M

Debt Facility 
Headroom, 

$9.6M

SPP (*), 
$5.0M

$0.0M

$5.0M

$10.0M

$15.0M

$20.0M

$25.0M

$30.0M

$35.0M

$40.0M

Capital Availability
$36.0M



Year on Year Revenue up 100%

August 2020

Highlights - Total Revenue Growth to 
$34.9M

• Total revenue growth up 100% to $34.9M.

• Recurring revenue growth up 48% to 
$23.5M.

• S&P revenue growth up to $11.4M.
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*S&P = Solutions & Projects Revenue. Project revenue includes government grant revenue

$17.4M

$34.9M

$0.0M

$5.0M

$10.0M

$15.0M

$20.0M

$25.0M

$30.0M

$35.0M

F19 F20

Recurring Revenue *S&P Revenue

+100%



FY 2020 Underlying EBITDA* Growth
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*Underlying EBITDA; excludes business acquisition & integration costs, share based payments & restructuring costs. Refer profit and loss slide for detail.

$2.0M

$3.7M

$0.0M

$0.5M

$1.0M

$1.5M

$2.0M

$2.5M

$3.0M

$3.5M

$4.0M

F19 F20

+88%

Highlights – Underlying EBITDA 
GROWTH to $3.73M

• Total EBITDA growth up 88%.

• Economics of Telco & IT cross selling, 
bundling into solutions for B2B 
showing material gains.

• Full year EBITDA gains from Trident 
and VPD acquisitions yet to be realised.


Chart2



Underlying EBITDA*	

F19	F20	1983076	3727094	







Charts

		Total Revenue

				F19		F20		YOY

		Total Revenue		17405324.26		34892081.44		100%

		Recurring Revenue		15893284.74		23484313.64		48%

		*S&P Revenue		1512039.52		11407767.8		654%

		Total Revenue		17367740.26		34428843.82		98%

		Interest Income		49752.03		26495.53		-47%

		Total Income		17455076.29		34918576.97		100%

		Row 6 excludes other income

































		Summary Financials

				F19		F20		YOY

		Total Revenue		17405324.26		34873578		100%

		Gross Profit		12896441		22085232.03		71%

		Underlying EBITDA*		1983076		3727094		88%





































		Total Financials

				F19		F20		YoY		YOY %

		B2B		10704289.42		18698993.29		7994703.87		75%								2020				2019				Change				Change

		B2C		3754068.19		3539813.41		-214254.78		(6%)								$				$				$				%

		Legacy / Other		1434927.13		1245506.94		-189420.19		(13%)

		Recurring Revenue		15893284.74		23484313.64		7591028.9		48%				Sales revenue				34,428,845				17,365,108				17,063,737				98%

		S&P Revenue		1471823.26		10944530.18		9472706.92		644%				Other income				444,733				87,337				357,396				409%

		Sales Revenue		17365108		34428845		17063735.82		98%				Earnings before interest, taxes, depreciation & amortisation (EBITDA)				2,182,364				1,191,288				**

		Other Income		87337		444733		357396		409%				Business acquisition & integration costs 				639,711				236,892				402,819				170%

		Total Revenue		17452445		34873578		17421133		100%				Business restructuring costs				426,368				0				426,368				100%

														Share based payments				478,651				200,523				278,128				139%

		COGs		-4556004		-12788345.97		-8232341.97		(181%)				Underlying EBITDA* excluding business acquisition & integration costs, Share based payments & Restructuring costs				3,727,094				1,628,703				**

		Gross Profit		12896441		22085232.03		9188791.03		71%				Loss after income tax benefit				-1,514,501				-823,742				-690,759				-84%

		Gross Profit %		73.9%		63.3%				(11%)

														*EBITDA is a financial measure which is not prescribed by Australian Accounting Standard ('AAS') and represents the profit under AAS adjusted for depreciation, amortisation, interest and tax. Underlying EBITDA is EBITDA adjusted to exclude business acquisition & integration costs, business restructuring costs and share based payments.

		Operating Expenses		-11350780		-18365468.14		-7014688.136		(62%)

		EBITDA		1545661		2182364		636703		41%				**AASB 16 Leases was adopted for the first time requiring capitalisation and amortisation of the company's Right of Use Assets, as outlined in note 2 of the financial statements. The modified retrospective approach was used and as such the comparatives have not been restated. Therefore, the current and comparative EBITDA is not directly comparable. 

		EBITDA %		8.9%		6.3%				(3%)



		Acquistion & Integration Costs		-236892		-639711		-402819		(170%)

		Business Restructuring Costs		0		-426368		-426368		N/A

		Share Based Payments		-200523		-478651		-278128		(139%)

		Underlying EBITDA*		1983076		3727094		1744018		88%

		Underlying EBITDA* %		11.4%		10.7%				(1%)



		Finance Costs		-323954		-370099		-46145		(14%)

		Depreciation & Amortisation		-2274307		-3854663		-1580356		(69%)

		Income Tax (Expene) / Benefit		185742		527897		342155		(184%)

		NPAT		-866858		-1514501		-647643		(75%)



		B2B Revenue

				F19		F20		YOY

		Total Revenue		11710688.06		28879667.9		147%

		Recurring Revenue		10704289.42		18698993.29		75%

		*S&P Revenue		1006398.64		10180674.61		912%

		Grant & Other Revenue		37584		463237.62		1133%

		Grant and Other Revenue excluded from chart and total (re Paul M)





































		Segmented Total Revenue Mix

				F19		F20		YOY

		Total Revenue		17405324.26		34892081.44		100%

		B2B		11748272.06		29342905.52		150%

		B2C		3949925.12		3646985.77		-8%

		Legacy / Other		1707127.08		1902190.15		11%

		B2B Includes grant revenue

		Segmented Total Revenue Mix %

				F19		F20		YOY

		B2B		67%		84%		17%

		B2C		23%		10%		-12%

		Legacy / Other		10%		5%		-4%









































		Segmented Recurring Revenue Mix

				F19		F20		YOY

		Total Recurring Revenue		15893284.74		23484313.64		48%

		B2B		10704289.42		18698993.29		75%

		B2C		3754068.19		3539813.41		-6%

		Legacy / Other		1434927.13		1245506.94		-13%

		Segmented Recurring Revenue Mix %

				F19		F20		YOY

		B2B		67%		80%		12%

		B2C		24%		15%		-9%

		Legacy / Other		9%		5%		-4%

		TCV

				F19		F20		F20		F20		YOY

		TCV		9346264.022		14288269.74		14288269.74		16880975.98

		Pending Installation						2592706.24		1559191.842

		Total TCV		9346264.022		14288269.74		16880975.98		18440167.83		53%

		Capex to Revenue Ratio

				F19		F20		YOY

		Capex*		3104770.91		4243453.77		37%

		Revenue		17405324.26		34892081.44		100%

		Capex to Revenue Ratio %		18%		12%		-6%

		Revenue Includes grant revenue



















































































Total Revenue	

F19	F20	17405324.259999998	34873578	





TCV	F19	F20	F20	F20	9346264.0218620002	14288269.744086001	14288269.744086001	16880975.984085999	Pending Installation	

F19	F20	F20	F20	2592706.2399999998	1559191.8421550805	Total TCV	

F19	F20	F20	F20	9346264.0218620002	14288269.744086001	16880975.984085999	18440167.82624108	





Capex*	

F19	F20	3104770.91	4243453.7699999996	Revenue	

F19	F20	17405324.259999998	34892081.440000005	Capex to Revenue Ratio %	

F19	F20	0.17838052676417077	0.12161652715665561	









Gross Profit	

F19	F20	12896441	22085232.030000001	





Underlying EBITDA*	

F19	F20	1983076	3727094	





Recurring Revenue	F19	F20	15893284.740000002	23484313.640000001	*S	&	P Revenue	F19	F20	1512039.5199999998	11407767.800000001	Total Revenue	

F19	F20	17405324.259999998	34892081.440000005	







Recurring Revenue	F19	F20	10704289.420000002	18698993.289999999	*S	&	P Revenue	F19	F20	1006398.6399999994	10180674.610000001	Total Revenue	

F19	F20	11710688.060000001	28879667.899999999	







B2B	F19	F20	11748272.060000001	29342905.520000003	B2C	F19	F20	3949925.1199999996	3646985.7699999996	Legacy / Other	F19	F20	1707127.0799999998	1902190.15	Total Revenue	

F19	F20	17405324.259999998	34892081	.440000005	







B2B	

F19	F20	0.67498151051395594	0.84096173999988233	B2C	

F19	F20	0.2269377496791318	0.10452187486353634	Legacy / Other	

F19	F20	9.8080739806912398E-2	5.4516385136581282E-2	







B2B	F19	F20	10704289.420000002	18698993.289999999	B2C	F19	F20	3754068.1900000004	3539813.4099999997	Legacy / Other	F19	F20	1434927.1300000001	1245506.94	Total Recurring Revenue	

F19	F20	15893284.740000004	23484313.640000001	







B2B	

F19	F20	0.67351020227175518	0.79623333160355447	B2C	

F19	F20	0.23620467709559198	0.1507309715013668	Legacy / Other	

F19	F20	9.0285120632652788E-2	5.3035696895078595E-2	F19	F20	









Group P&L

				Spirit Telecom Limited Group - P&L		Actual Reported						Underlying Earnings		Actual

						FY 20						FY 20		FY 20

				$'000		H1		H2				H1		H2

				Revenue		12,298		22,131				12,298		22,131				34,429		Recurring / Non Recurring only

				Cost of sales		(3,384)		(9,405)				(3,384)		(9,405)

				Gross Profit		8,914		12,726				8,914		12,726

						72%		58%				72%		58%

				Overhead expenses

				Employee costs		4,168		6,362				3,791		6,362

				Outsourced services		355		941				355		856

				Share based payments		261		218				- 0		- 0

				Corporate expenses		442		626				277		173

				Administration expenses		155		202				155		202

				Rent, occupancy & utilities		164		248				164		248

				Marketing & Promotions		506		385				506		385

				Selling		300		351				300		351

				Travel & Accomodation		88		62				88		62

				IT & Communication		371		741				371		741

				Network & Data Centre		1,143		1,103				1,143		1,103

				Site Costs		56		87				56		87

				Other Overheads		261		331				261		331

				Overhead expenses		8,269		11,655				7,466		10,899

				Overheads %		67%		53%				61%		49%

				MGT EBITDA ($'000)		645		1,071				1,448		1,827

				MGT EBITDA (%)		5%		5%				12%		8%

				Other

				Other revenue		155.320		307.918				155		308				463

				Other expenses		(1)		(22)				(1)		(22)

						154		286				154		286

				Statutory EBITDA ($'000)		799		1,357		2,156		1,602		2,113		3,715		3,765

				Statutory EBITDA (%)

				D&A

				Depreciation		(1,232)		(1,518)				(1,232)		(1,518)

				Amortisation		(335)		(770)				(335)		(770)

						(1,567)		(2,288)				(1,567)		(2,288)

				EBIT ($'000)		(768)		(931)				35		(175)

				EBIT (%)

				Net interest expense

				Interest income		4		22				4		22				26

				Finance expenses		(165)		(205)				(165)		(205)

						(161)		(183)				(161)		(183)

				Net Profit/(Loss) before tax		(929)		(1,114)		(2,042)		(126)		(357)		(483)



				Spirit Telecom Limited Group - P&L		Normalisations

						FY 20

				Normalised Earnings $'000		H1		H2

				Statutory EBITDA		799		1,357

				+: Non-Recurring or Abnormal

				Share based payments		261		218

				Acquisition costs		164		453

				Restructuring costs		378		85

						803		756

				Normalised EBITDA		1,602		2,113





Revenue

						F18		F18		F18		F18		F19		F19		F19		F19		F19		F19		F19		F19		F19		F19		F19		F19		F20		F20		F20		F20		F20		F20		F20		F20		F20		F20		F20		F20

						H1 18		H1 18		H2 18		H2 18		H1 19		H1 19		H1 19		H1 19		H1 19		H1 19		H2 19		H2 19		H2 19		H2 19		H2 19		H2 19		H1 20		H1 20		H1 20		H1 20		H1 20		H1 20		H2 20		H2 20		H2 20		H2 20		H2 20		H2 20

						Q1 18		Q2 18		Q3 18		Q4 18		Q1 19		Q1 19		Q1 19		Q2 19		Q2 19		Q2 19		Q3 19		Q3 19		Q3 19		Q4 19		Q4 19		Q4 19		Q1 20		Q1 20		Q1 20		Q2 20		Q2 20		Q2 20		Q3 20		Q3 20		Q3 20		Q4 20		Q4 20		Q4 20

														Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20		Apr-20		May-20		Jun-20

		1		Group Revenue		3937357.3		4142723		4055303.51		4070724		1360802.69		1357411.16		1391560.4		1282661.49		1366322.89		1412850.54		1368581.87		1358625.78		1387971.52		1702490.39		1729312.77		1686732.76		2058353.19		2154558.06		2057081.62		2199401.3		2009907.47		1973878.92		1982097.9		4623798.67		3888548.88		3970821.97		3748787.26		4224846.2

				Recurring		3837309.52		4016688.4		3955317.405		3970673.709		1208708.46		1252915.41		1239697.74		1255845.63		1244270.46		1264129.6		1268251.12		1262056.8		1257483.8		1548199.68		1562245.83		1529480.21		1784989.32		1700858.64		1722044.91		1826912.1		1779465.35		1743422.49		1773870.03		2243136.73		2261636.86		2283774.42		2200710.2		2163492.59

		2		S&P		100047.78		126034.6		99986.10467		100050.2909		148962.23		101363.75		148730.66		23683.86		118920.43		145588.94		97198.75		93436.98		127355.72		151158.71		163934.94		154120.55		270231.87		449658.33		298000		334218.48		194639.42		193419.72		192167.75		2276164.24		1562683.86		1540874.35		1634842.5		1997629.66

				Grant & Other Revenue		0		0		0		0		3132		3132		3132		3132		3132		3132		3132		3132		3132		3132		3132		3132		3132		4041.09		37036.71		38270.72		35802.7		37036.71		16060.12		104497.7		64228.16		146173.2		-86765.44		63723.95

		3		Spirit Revenue		3937357.3		4142723		4055303.51		4070724		1357670.69		1354279.16		1388428.4		1279529.49		1363190.89		1409718.54		1365449.87		1355493.78		1384839.52		1699358.39		1726180.77		1683600.76		2055221.19		2150516.97		2020044.91		2161130.58		1974104.77		1936842.21		1966037.78		2019711.65		2109811.05		2179881.94		1993667.34		2005359.05

				Spirit Recurring		3837309.52		4016688.4		3955317.405		3970673.709		1208708.46		1252915.41		1239697.74		1255845.63		1244270.46		1264129.6		1268251.12		1262056.8		1257483.8		1548199.68		1562245.83		1529480.21		1784989.32		1700858.64		1722044.91		1826912.1		1779465.35		1743422.49		1773870.03		1821259.01		1847700.66		1832360.41		1803761.57		1755560.23

				Spirit S&P		100047.78		126034.6		99986.10467		100050.2909		148962.23		101363.75		148730.66		23683.86		118920.43		145588.94		97198.75		93436.98		127355.72		151158.71		163934.94		154120.55		270231.87		449658.33		298000		334218.48		194639.42		193419.72		192167.75		198452.64		262110.39		347521.53		189905.77		249798.82

				Grant & Other Revenue										3132		3132		3132		3132		3132		3132		3132		3132		3132		3132		3132		3132		3132		4041.09		37036.71		38270.72		35802.7		37036.71		16060.12		34267.29		34844.47		53107.65		53107.64		57782.92

		4		Trident Revenue																																																2569819.73		1743893.36		1737832.38		1702012.28		2161704.23

				Trident Recurring																																																421877.72		413936.2		451414.01		396948.63		407932.36

				Trident S&P																																																2077711.6		1300573.47		1193352.82		1444936.73		1747830.84

				Grant & Other Revenue																																																70230.41		29383.69		93065.55		-139873.08		5941.03



				Segmented Revenue:

		5		Group Revenue		3937357.3		4142723		4055303.51		4070724		1360802.69		1357411.16		1391560.4		1282661.49		1366322.89		1412850.54		1368581.87		1358625.78		1387971.52		1702490.39		1729312.77		1686732.76		2058353.19		2154558.06		2057081.62		2199401.3		2009907.47		1973878.92		1982097.9		4623798.67		3888548.88		3970821.97		3748787.26		4224846.2

				B2B		2162030.949		2258225.281		2273219.687		2395869.707		930619.91		870549.08		920676.53		825141.92		902605.4		918288.71		910969.03		909921.22		937526.74		1193696.85		1230256.44		1198020.23		1570668.7		1756905.44		1509918.64		1711232.03		1550076.36		1524536.87		1540805.2		4126652.73		3334651.38		3607584.41		3346304.32		3763569.44

				B2C		977377.034		1000332.444		1018137.84		988674.6545		338303.75		328325.21		336405.86		335832.37		340275.85		323910.05		321748.41		315928.8		311686.97		335035.78		332524.46		329947.61		328374.23		314031.2		320501.85		323565.08		312107.9		309643.89		301139.28		298494.96		298003.32		290741.69		282461.06		267921.31

				Legacy / Other		797949.3171		884165.275		763945.9827		686179.6384		91879.03		158536.87		134478.01		121687.2		123441.64		170651.78		135864.43		132775.76		138757.81		173757.76		166531.87		158764.92		159310.26		83621.42		226661.13		164604.19		147723.21		139698.16		140153.42		198650.98		255894.18		72495.87		120021.88		193355.45

				Check		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Group Recurring Revenue		3837309.52		4016688.4		3955317.405		3970673.709		1208708.46		1252915.41		1239697.74		1255845.63		1244270.46		1264129.6		1268251.12		1262056.8		1257483.8		1548199.68		1562245.83		1529480.21		1784989.32		1700858.64		1722044.91		1826912.1		1779465.35		1743422.49		1773870.03		2243136.73		2261636.86		2283774.42		2200710.2		2163492.59

				Recurring B2B		2107094		2189523		2217172		2336984		741090.9		800166.6		808862.5		824873.52		822144.63		851181.64		856033.76		857384		855249.82		1086301.76		1108081.25		1092919.04		1341510.67		1349368.64		1225036.89		1394853.56		1367890.87		1338640.53		1379963.13		1859466.58		1880392.81		1895214.43		1844407.12		1822248.06

				Recurring B2C		952542		969899.2		993035		964375		308864.43		306553.04		315688.65		319646.98		316361.24		308801.51		308872.59		301795.26		299507.27		324540.87		322063.08		321373.27		319506.89		305133.63		312888.4		315639.04		305833.09		300819.38		292193.52		287405.68		286009.92		279567.44		274328.17		260488.25

				Recurring Legacy / Other		777673.52		857266.2		745110.4053		669314.7091		158753.13		146195.77		115146.59		111325.13		105764.59		104146.45		103344.77		102877.54		102726.71		137357.05		132101.5		115187.9		123971.76		46356.37		184119.62		116419.5		105741.39		103962.58		101713.38		96264.47		95234.13		108992.55		81974.91		80756.28

				Check		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Group S&P Revenue		100047.78		126034.6		99986.10467		100050.2909		148962.23		101363.75		148730.66		23683.86		118920.43		145588.94		97198.75		93436.98		127355.72		151158.71		163934.94		154120.55		270231.87		449658.33		298000		334218.48		194639.42		193419.72		192167.75		2276164.24		1562683.86		1540874.35		1634842.5		1997629.66

				S&P B2B		54936.94888		68702.28109		56047.68694		58885.70711		186397.01		67250.48		108682.03		-2863.6		77328.77		63975.07		51803.27		49405.22		79144.92		104263.09		119043.19		101969.19		226026.03		403495.71		247845.04		278107.75		146382.79		148859.63		144781.95		2162688.45		1390030.41		1566196.78		1588662.64		1877597.43

				S&P B2C		24835.03402		30433.24389		25102.84037		24299.65451		29439.32		21772.17		20717.21		16185.39		23914.61		15108.54		12875.82		14133.54		12179.7		10494.91		10461.38		8574.34		8867.34		8897.57		7613.45		7926.04		6274.81		8824.51		8945.76		11089.28		11993.4		11174.25		8132.89		7433.06

				S&P Legacy / Other		20275.7971		26899.07502		18835.57736		16864.92929		-66874.1		12341.1		19331.42		10362.07		17677.05		66505.33		32519.66		29898.22		36031.1		36400.71		34430.37		43577.02		35338.5		37265.05		42541.51		48184.69		41981.82		35735.58		38440.04		102386.51		160660.05		-36496.68		38046.97		112599.17

				Check		-0.0000000005		0.0000000004		-0.0000000005		0		0		-0.0000000001		0		-8.73115E-11		0		0		0		0		-0.0000000002		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Group Grant & Other Income		0		0		0		0		3132		3132		3132		3132		3132		3132		3132		3132		3132		3132		3132		3132		3132		4041.09		37036.71		38270.72		35802.7		37036.71		16060.12		104497.7		64228.16		146173.2		-86765.44		63723.95

				Grabt & Other Income B2B		0		0		0		0		3132		3132		3132		3132		3132		3132		3132		3132		3132		3132		3132		3132		3132		4041.09		37036.71		38270.72		35802.7		37036.71		16060.12		104497.7		64228.16		146173.2		-86765.44		63723.95

				Grant & Other Income B2C

				Grant & Other Income Legacy / Other

				Check		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		6		Interest Income		0		0		0		0		7151.77		6892.14		5026.04		8658.21		2959.39		1714.3		7718.65		64.8		2659.49		5646.68		907.62		352.94		388.25		135.87		1274.65		2341.86		3.06		3.62		3.59		102.25		89.02		47.8		36.06		22069.5

				Spirit										7151.77		6892.14		5026.04		8658.21		2959.39		1714.3		7718.65		64.8		2659.49		5646.68		907.62		352.94		388.25		135.87		1274.65		2341.86		3.06		3.62		3.59		3.26		0.21		0.03		0.14		0.17

				Trident																																																98.99		88.81		47.77		35.92		22069.33

		Notes:

		1		F18 monthly data not available so taken fromGeoff Neate summary file and reconcilded to previous market updates. Note S&P revenue in Geoff's file is not by segment so allocation assumes same split as recurring revenue

		2		Solutions & Projects Revenue (Non Recurring)

		3		Spirit excl Trident

		4		Trident revenue reflected in outputs from February '20 acquisition date

		5		Segmentation based on product revenue (see Reference) plus Trident with 100% recongnised as B2B

		6		Spirit and Trident Interest Income

		7		Included in Revenues as B2B S&P and only included in market updates from Q4/H2 20



































































































Financials

				Taken from Half Year and Full Year Reports (ASX) 												Group P&L

				H1 18		H2 18		F18		H1 19		H2 19		F19		H1 20		H2 20		F20

		B2B								$4,848,320		$5,855,970		$10,704,289		$8,017,301		$10,681,692		$18,698,993

		B2C								$1,875,916		$1,878,152		$3,754,068		$1,859,820		$1,679,993		$3,539,813

		Legacy / Other								$741,332		$693,595		$1,434,927		$680,571		$564,936		$1,245,507

		Total Recurring Revenue								$7,465,567		$8,427,717		$15,893,285		$10,557,693		$12,926,621		$23,484,314

		Total S&P								$719,453		$802,124		$1,521,576		$1,740,168		$9,204,362		$10,944,530

		Total Revenue		$8,080,913		$8,119,328		$16,200,241		$8,185,020		$9,229,841		$17,414,861		$12,297,861		$22,130,983		$34,428,844



		COGs		($2,640,719)		($2,400,715)		($5,041,434)		($2,224,315)		($2,331,689)		($4,556,004)		($3,383,831)		($9,404,515)		($12,788,346)

		Gross Profit		$5,440,194		$5,718,613		$11,158,807		$5,960,705		$6,898,152		$12,858,857		$8,914,030		$12,726,468		$21,640,498

		Gross Profit %		67.3%		70.4%		68.9%		72.8%		74.7%		73.8%		72.5%		57.5%		73.8%



		Operating Expenses		($4,231,744)		($4,429,504)		($8,661,248)		($5,720,317)		($5,984,836)		($11,705,153)		($8,269,340)		($11,655,325)		($19,924,665)

		Management EBITDA		$1,208,450		$1,289,109		$2,497,559		$240,388		$913,316		$1,153,704		$644,690		$1,071,143		$1,715,833

		Management EBITDA %		22.2%		22.5%		22.4%		4.0%		13.2%		9.0%		7.2%		8.4%		9.0%



		Other Revenue		$18,792		$80,952		$99,744		$18,792		$18,792		$37,584		$155,320		$307,918		$463,238

		Other Expenses														($1,206)		($22,003)		($23,209)

		Statutory EBITDA		$1,227,242		$1,370,061		$2,597,303		$259,180		$932,108		$1,191,288		$798,804		$1,357,057		$2,155,861

		Statutory EBITDA %		22.6%		24.0%		23.3%		4.3%		13.5%		9.3%		9.0%		10.7%		9.3%



		Acquisition & Integration Costs		($302,352)		$513		($301,839)		($34,848)		($202,044)		($236,892)		($164,486)		($453,304)		($617,791)

		Business Restructuring Costs		$0		$0		$0		$0		$0		$0		($377,620)		($85,134)		($462,755)

		Share Based Payments		($77,093)		($65,600)		($142,693)		($68,335)		($132,188)		($200,523)		($260,869)		($217,783)		($478,651)

		Underlying EBITDA		$1,587,895		$1,354,196		$2,942,091		$343,571		$1,247,548		$1,591,119		$1,447,666		$1,827,364		$3,275,030

		Underlying EBITDA %		29.5%		25.1%		27.3%		6.1%		18.4%		12.7%		18.0%		16.6%		12.7%



		Depreciation & Amortisation		($600,421)		($676,213)		($1,276,634)		($818,726)		($1,110,607)		($1,929,333)		($1,566,776)		($2,287,885)		($3,854,661)

		EBIT		$626,821		$693,848		$1,320,669		($559,546)		($178,499)		($738,045)		($767,972)		($930,828)		($1,698,800)

		EBIT %		11.5%		12.1%		11.8%		(9.4%)		(2.6%)		(5.7%)		(8.6%)		(7.3%)		(5.7%)



		Interest & Other Expense														$4,147		$22,348		$26,496

		Finance expenses		($141,778)		($147,725)		($289,503)		($139,253)		($132,186)		($271,439)		($164,862)		($205,238)		($370,100)

		Net Profit/(Loss) before tax		$485,043		$546,123		$1,031,166		($698,799)		($310,685)		($1,009,484)		($928,688)		($1,113,717)		($2,042,405)

		Check		$485,043		$546,123		$1,031,166		($698,799)		($310,685)		($1,009,484)		($928,688)		($1,113,717)		($2,042,405)

		Rec		$0		$0		$0		$0		$0		$0		($0)		$0		$0





TCV

						F19		F19		F19		F19		F19		F19		F19		F19		F20		F20		F20		F20		F20		F20		F20		F20		F20		F20		F20		F20

						H1 19		H1 19		H2 19		H2 19		H2 19		H2 19		H2 19		H2 19		H1 20		H1 20		H1 20		H1 20		H1 20		H1 20		H2 20		H2 20		H2 20		H2 20		H2 20		H2 20

						Q1 19		Q2 19		Q3 19		Q3 19		Q3 19		Q4 19		Q4 19		Q4 19		Q1 20		Q1 20		Q1 20		Q2 20		Q2 20		Q2 20		Q3 20		Q3 20		Q3 20		Q4 20		Q4 20		Q4 20

		SME								Jan-19		Feb-19		Mar-19		Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20		Apr-20		May-20		Jun-20

		Tracey		Selcomm Billing Data: (note MSP TCV currently referenced from ZOHO Sales Data)																		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Total TCV		$1,977,289		$1,905,948		$644,769		$1,037,085		$1,001,937		$701,809		$938,320		$1,139,108		$1,386,415		$1,198,401		$1,178,065		$1,363,067		$1,038,993		$1,058,346		$853,025		$1,182,731		$1,805,959		$996,193		$1,376,469		$850,606

				Telco New		$1,439,968		$1,427,364		$644,769		$936,009		$798,476		$613,369		$756,564		$968,793		$1,270,657		$1,108,989		$834,619		$1,001,323		$977,196		$756,608		$852,918		$1,064,166		$1,054,593		$558,714		$663,042		$713,502

				Telco Re-sign		$537,321		$478,584		$0		$101,076		$203,461		$88,440		$181,756		$170,315		$79,788		$37,530		$223,200		$86,664		$58,198		$195,980		$76,836		$108,204		$119,604		$68,406		$160,895		$305,636

				Spirit IT																		$0		$0		$0		$0		$0		-$41,590		-$80,689		-$2,827		-$1,838		-$18,533		-$10,162		-$286,866

				B2B TCV		$1,977,289		$1,905,948		$644,769		$1,037,085		$1,001,937		$701,809		$938,320		$1,139,108		$1,350,445		$1,146,519		$1,057,819		$1,087,987		$1,035,393		$952,588		$929,754		$1,172,370		$1,174,197		$627,120		$823,937		$1,019,138

				Hosted PBX						$66,460		$60,664		$76,630		$85,847		$109,491		$119,963		$106,151		$78,821		$119,733		$94,433		$147,471		$29,571		$57,909		$102,606		$89,938		$37,767		$77,804		$14,913

				NBN Service – Business						$2,640		$13,308		$954		$6,342		$13,518		$16,794		$56,903		$5,502		$8,268		$10,932		$10,835		$6,192		$8,820		$19,578		$11,601		$23,448		$39,953		$15,426

				Spirit Sky - Fibre & Radio						$356,131		$593,111		$577,024		$355,836		$503,038		$397,256		$749,404		$701,457		$590,772		$463,759		$486,272		$476,524		$551,039		$747,323		$569,172		$324,956		$325,040		$549,377

				Spirit Lit - Fibre & Radio						$18,600		$82,494		$150,348		$103,866		$69,936		$112,475		$32,700		$86,676		$32,916		$81,755		$33,870		$28,380		$33,696		$168,456		$100,243		$43,320		$22,200		$92,292

				Fibre Service -building						$0		$17,460		$21,600		$0		$133,086		$275,220		$99,720		$58,080		$47,820		$256,236		$172,704		$34,080		$110,604		$90,180		$297,711		$171,360		$296,676		$0

				1300 & 1800 inbound						$65,338		$104		$3,517		$584		$4,224		$200		$720		$322		$488		$104		$4,148		$15,804		$11,237		$480		$138		$1,016		$2,417		$576

				Spirit SIP						$84,996		$107,532		$76,320		$35,460		$29,928		$81,780		$51,030		$106,157		$71,018		$70,315		$59,493		$86,754		$75,761		$40,920		$29,862		$6,720		$33,484		$52,489

				Fibre Service - non-building						$0		$38,333		$59,472		$73,206		$68,530		$110,388		$43,169		$37,980		$91,260		$0		$17,928		$30,060		$0		$0		$27,000		$0		$0		$0

				Teleconferencing						$0		$0		$0		$0		$1,866		$0		$70		$0		$0		$0		$0		$0		$0		$0		$332		$0		$0		$0

				Wholesale Service						$50,604		$104,315		$21,708		$40,668		$4,704		$25,032		$210,578		$71,525		$95,544		$110,454		$102,672		$203,633		$0		$0		$46,362		$0		$16,200		$0

				Managed Fire Wall						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$7,200		$10,890		$0		$1,800		$0		$6,300		$0

				Software sales						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$190		$21,235		$27		$38		$0		$4		$79,816

				Other IT services						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$34,200		$45,000		$2,721		$0		$440		$3,858		$199,800

				IT Services						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$3,564		$79		$0		$18,093		$0		$7,250



				MSP																		$35,970		$51,882		$120,246		$275,080		$3,600		$147,348		$3,960		$13,188		$633,600		$387,606		$562,694		$118,334



		Jayson		ZOHO Sales Data: (note MSP TCV refers to MSP only to avoid double counting of data and voice TCV)

				Spirit MSP Consolidated																		$0		$0		$0		$275,080		$133,933		$732,777		$23,167		$13,188		$2,460		$188,004		$625,658		$80,954

				New:

				MSP																		$0		$0		$0		$275,080		$3,600		$147,348		$3,960		$13,188		$0		$188,004		$545,558		$54,518

				Bundle - Data + Voice + MSP																		$0		$0		$0		$0		$89,581		$23,409		$19,207		$0		$0		$0		$0		$8,112

				Bundle - Data + MSP																		$0		$0		$0		$0		$40,752		$562,020		$0		$0		$2,460		$0		$80,100		$18,324

				Re-sign:

				MSP																		$0		$0		$0		$0		$0		$0		$0		$0		$0		$199,602		$0		$32,400

				Bundle - Data + Voice + MSP																		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Bundle - Data + MSP																		$0		$0		$0		$0		$0		$0		$0		$0		$3,900		$0		$0		$0

				Spirit MSP Sales: (supplied by new acquisitions to support Q1 market update)

				Spirit MSP Consolidated																		$35,970		$51,882		$120,246

				Phoenix																		$21,600		$37,512		$105,876

				Arinda																		$14,370		$14,370		$14,370

		Hamish		Trident Sales Data: 

				Recuring  TCV																																$0		$633,600		$0		$17,136		$31,416

				Non Recurring WIP																																		$2,253,273		$2,029,116				$1,559,192

		Mark		Spirit Pending Installation:

				Pending TCV																																		$2,384,920		$2,333,539				$2,592,706



				Previously reported TCV without monthly breakdown





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Capex

																																				Mar 2020		Apr 2020		May 2020		Jun 2020

				F18		F18		F18		F18		F19		F19		F19		F19		F20		F20		F20		F20		F20		F20		F20		F20		F20		F20		F20		F20

				H1 18		H1 18		H2 18		H2 18		H1 19		H1 19		H2 19		H2 19		H1 20		H1 20		H1 20		H1 20		H1 20		H1 20		H2 20		H2 20		H2 20		H2 20		H2 20		H2 20

				Q1 18		Q2 18		Q3 18		Q4 18		Q1 19		Q2 19		Q3 19		Q4 19		Q1 20		Q1 20		Q1 20		Q2 20		Q2 20		Q2 20		Q3 20		Q3 20		Q3 20		Q4 20		Q4 20		Q4 20

																				Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20		Apr-20		May-20		Jun-20

		Per Solution 7																		$743,938		$730,135		$543,138		$999,327		$450,151		$651,114		$361,258		$591,736		$807,385		$333,892		$314,277		$224,822

		Network Capex		$713,771		$713,771		$1,040,856		$1,040,856		$281,923		$1,146,731		$767,777		$908,341		$491,425		$341,974		$258,334		$582,115		$227,853		$402,392		$278,265		$475,560		$1,858,702		$240,845		$279,931		$826,308

		Less Govertmnet Funded Projects

		Horsham																																		$1,477,931		$0		$0		$46,101

		Morwell																																		$0		$0		$0		$496,218

		Net Capex		$713,771		$713,771		$1,040,856		$1,040,856		$281,923		$1,146,731		$767,777		$908,341		$491,425		$341,974		$258,334		$582,115		$227,853		$402,392		$278,265		$475,560		$380,770		$240,845		$279,931		$283,989



		OLD Methodology /  Previously Reported

		Total Capex										$411,823		$1,261,520		$913,110		$1,617,502		$743,938		$730,135		$543,138		$999,327		$450,151		$651,114		$361,258		$591,736		$807,385

		Horsham																		$130,211		$258,611		$42,826		$205,248		$75,487		$3,155		$623		$3,206		$46,100

		Morwell																		$0		$0		$0		$0		$0		$59,809		$34,222		$57,610		$202,250

		Spirit X																		$42,400		$87,410		$127,465		$200,491		$122,270		$113,619		$27,272		$36,026		-$732,011

		Other										$129,900		$114,789		$145,333		$709,161		$79,902		$42,141		$114,513		$11,472		$24,541		$72,139		$20,875		$19,334		$910,274

		Network and Customer Installations		$713,771		$713,771		$1,040,856		$1,040,856		$281,923		$1,146,731		$767,777		$908,341		$491,425		$341,974		$258,334		$582,115		$227,853		$402,392		$278,265		$475,560		$380,771

		Check		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		-$0







Year on Year Recurring Revenue up 48%

August 2020

Highlights - Recurring Revenue Growth to 
$23.5M

• Recurring revenue growth up 48% to 
$23.5M.

• B2B recurring revenue growth up 75% to 
$18.7M.

• B2C recurring revenue at $3.5M.

• Legacy and other recurring revenue at 
$1.2M.
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B2B Year on Year Revenue up 147%

August 2020

Highlights - Total Revenue Growth to 
$28.9M

• B2B revenue growth up 147% to $28.9M.

• B2B recurring revenue growth up 75% to 
$18.7M.

• B2B S&P revenue growth up to $10.2M.

© Spirit Telecom Limited 13

*S&P = Solutions & Projects Revenue. 
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Total Revenue Breakdown

August 2020

B2B Mix 17% uplift to 84% through 
IT/Managed services & Data acquisition & 

organic growth.
• IT/Managed services bundles and cross 

sell will further drive growth through 
higher ARPU, a lower capex cost base 
and increase in sales conversions.

• The revenue mix now leverages fixed 
wireless services with over the top 
Managed Services revenue when 
bundled with on-net/Internet/Data 
services.

• Additional B2B revenue streams are also 
defensive against legacy products which 
are migrating to new Data and VOIP 
products. 
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ST1 ACCELERATED GROWTH PLAN 2020-21

M&A2020-21 ST1 TARGETORGANIC
1. Current revenue rate is circa $80.0M
2. National marketing launch of Spirit 

Sydney, Melbourne and Brisbane in 
Q1-Q3.

3. NSW expansion via acquisitions & 300 
active Spirit Solution Partners & 
resellers in Spirit X by Dec 20.

4. VPD Acquisition has performed 
strongly in July 20.

5. Identify $1.5M in additional Opex 
synergies across acquisitions.

1. Build scale via organic + M&A.  
2. Circa +$85M Revenue run rate 

target by CY Dec 20.
3. 15% Normalised EBITDA run rate 

at end of FY21.

1. Total current balance 
sheet capital availability 
at $36.0M (Assumes SPP 
fully subscribed at $5.0M).

2. At negotiation stages 
with multiple vendors / 
sellers.

3. Current acquisition targets 
identified; have >$35M in 
annuity based revenue.

August 2020 © Spirit Telecom Limited
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Disclaimer – Important Information
The information in this presentation is an overview and does not contain all information necessary for investment decisions. In making investment decisions in connection
with any acquisition of securities, investors should rely on their own examination and consult their own legal, business and/or financial advisers.

This presentation is not an offer, invitation, solicitation or other recommendation with respect to the subscription for, purchase or sale of any securities in the Company. This
presentation has been made available for information purposes only and does not constitute a prospectus, short form prospectus, profile statement or offer information
statement. This presentation is not subject to the disclosure requirements affecting disclosure documents under Chapter 6D of the Corporations Act 2001 (Cth). The
information in this presentation may not be complete and may be changed, modified or amended at any time by the Company, and is not intended to, and does not,
constitute representations and warranties of the Company.

The Company does not have a significant operating history on which to base an evaluation of its business and prospects. Therefore, the information contained in this
presentation is inherently speculative.

The information contained in this presentation is strictly confidential and you must not disclose it to any other person. While the information contained in this presentation
has been prepared in good faith, neither the Company or any of its directors, officers, agents, employees or advisors give any representation or warranty, express or implied,
as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in this presentation. Accordingly, to the maximum extent
permitted by law, none of the Company, its directors, employees or agents, advisers, nor any other person accepts any liability whether direct or indirect, express or limited,
contractual, tortuous, statutory or otherwise, in respect of, the accuracy or completeness of the information or for any of the opinions contained in this presentation or for
any errors, omissions or misstatements or for any loss, howsoever arising, from the use of this presentation.

This presentation may contain statements that may be deemed “forward looking statements”. Forward risks, uncertainties and other factors, many of which are outside the
control of the Company can cause actual results to differ materially from such statements. Such risks and uncertainties include, but are not limited to, commercialisation,
technology, third party service provider reliance, competition and development timeframes; limited operating history and acquisition and retention of customers; reliance
on key personnel; maintenance of key business partner relationships; brand establishment and maintenance; the Company’s products may contain programming errors,
which could harm its brand and operating results; competition; changes in technology; data loss, theft or corruption; security breaches; liquidity and realisation; and
additional requirements for capital.

The Company makes no undertaking to update or revise such statements, but has made every endeavour to ensure that they are fair and reasonable at the time of making
the presentation.

Investors are cautioned that any forward-looking statements are not guarantees of future performance and that actual results or developments may differ materially from
those projected in any forward-looking statements made.
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Spirit Telecom Limited (ASX: ST1) 

Building a Modern Telco For Major Market Disruption
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