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EXECUTIVE SUMMARY (Excluding impact of AASB 16 *)

* Where AASB 16 (Australian Accounting Standards 16 ) relates to the new lease standard adopted as at 1st July 2019

** Where Operating EBITDA is equal to operating profit before finance costs, income tax deprecation and amortisation adjusted for revaluation/impairment of assets and transaction costs 

*** Where all references to FY19 reflect the restated results
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FY 20
HIGHLIGHTS
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FY20 RESULTS SUMMARY

REVENUE

$153.8 m
Up 3% pcp

OPERATING EBITDA

$27.8 m
Up 22% pcp

18.1%
Up from 15.3% pcp

FREE CASH FLOW

$22.5 m
Up 82% pcp

NET DEBT / OPERATING EBITDA

0.3 x 0.5 cps
1.0 cps for FY20

OPERATING EBITDA MARGIN

FINAL DPS
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INDUSTRY GROWTH REBOUNDS BEFORE COVID-19

•

•

0.6%

-2.3%



8

* Medicare http://medicarestatistics.humanservices.gov.au/statistics/mbs_group.jsp includes performance for hospital and private radiologists

A STRONG AND DEFENSIVE SOURCE OF REVENUE

•

•

•

•
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OPERATIONAL HIGHLIGHTS – FY20
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FY 20
FINANCIALS
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FY20 – PROFITABILITY
———————————————————————————————————— ———

•

•

•

•

•

•

Profit and Loss summary

$m FY2019 FY2020 Growth % Growth

Revenue 149.2 153.8 4.6 3.1%

Operating EBITDA 22.8 27.8 5.0 21.8%

Operating EBITDA Margin 15.3% 18.1% 2.8%

Enlitic (writeback) writeup 19.9 (1.6)

Restructure/Transactions costs (4.0) (3.1)

Depreciation & Amortisation (8.9) (17.5)

Other (5.5) (4.6)

Profit for the Year 24.3 2.7
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FY20 – CASH FLOW

CASH FLOW SUMMARY

$m FY2019 FY2020 % Growth

Cash Receipts and Payments 24.5 29.7 21%

Net Interest -1.8 -2.2

Income tax paid -4.4 1.3

Net Cash from operations 18.3 28.8 57%

Purchases of PP&E -14.7 -12.2 -17%

Acquisition purchase and costs -35.6 -20.7

Net cash from Investing activities -50.3 -32.9

Payment of Dividends -6.6 -3.8 -42%

Payments for Capital -9.7 38.1

Proceeds (Repay) Loans and leases 43.5 -23.8

Net change in Cash and 27.2 10.5 -61%

Net Increase in cash for period -4.8 6.4 -233%

Opening balance 12.1 7.4

Cash and cash equivalents at End 7.4 13.8 87%

Other Key Cash Measures 

$m FY2019 FY2020 % Growth

Net Cash From Operations 18.3 28.8 57%

Maintenance Capex 5.9 6.3 -6%

Free Cash Flow 12.4 22.5 82%

FCF/ Underlying EBITDA (Cashflow 

conversion) 
54% 81% 49%
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CAPITAL MANAGEMENT

Funding for Growth 

•

•

•

•

•

•

Data Driven Approach 

•

•

•

•

Share Buy Back

•

•

Dividends
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FY20 – CAPEX INVESTMENT 
———————————————————————————————————————————

•

•

•

•

•

•

Capex

$m FY2019 FY2020

Maintenance 5.9 6.3

Growth 7.3 6.0

Total 13.2 12.3

Depreciation and Amortisation 8.9 18.0
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GROWTH
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4 ENGINES OF GROWTH
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Key Growth Drivers

———————————————————————————————————————

Outlook

———————————————————————————————————————

•

•

•

•

MAKING PROGRESS FOR FUTURE ORGANIC GROWTH
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APPENDIX
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THE CAPITOL BUSINESS

WA

NT
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5 locations

48 locations

9 locations

1 location

VIC

X-Ray, 
18%

US, 34%CT, 28%

MRI, 16%

Other, 4%

X-Ray, 
45%

US, 37%

CT, 11%

MRI, 6%

Other, 4%
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CAPITOL STRATEGIC PILLARS
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IMPACT OF LEASING 
STANDARD AASB 16 
ON STATUTORY 
PROFIT AND LOSS

Consolidated Statement of Profit or Loss and Other Comprehensive Income
For the Year Ended 30 June 2020

MGT ACCOUNTS STAT ACCOUNTS

Pre AASB 16 Post AASB 16 Restated

 2020 AASB16 ADJ  2020  2019

Note $'000 $'000 $'000 $'000

Continuing Operations
Revenue 5 153,791 153,791 149,238 

Total Revenue 153,791 - 153,791 149,238 

Wages, Contractor costs and Salaries 6 (91,729) (91,729) (94,251)

Occupancy costs (12,335)       8,017          (4,318)           (10,962)

Medical equipment and consumable supplies (9,469)         568             (8,901)           (9,049)

Service costs (12,485)       (12,485)         (12,176)

Underlying Profit Before Transaction Costs and Impairment 27,773 8,586 36,359 22,800 

Transaction Costs (3,054) (3,054) (3,990)    

Revaluation/(Impairment) of Financial Assets 7 (1,619) (1,619) 19,915 

Operating Profit Before Finance Costs, Income Tax, Depreciation and Amortisation 23,100        8,586          31,686          38,725    

Depreciation and amortisation (17,476) (8,550) (26,025) (8,900)

Profit Before Finance Costs and Income Tax 5,625 36 5,661 29,824 

Net finance costs 8 (1,839) (1,659) (3,498) (1,655)

Profit Before Income Tax 3,785 (1,622) 2,163 28,170 

Income Tax Expense 9 (1,075) (1,075) (3,863)    

Profit for the year 2,710 (1,622) 1,088 24,307 
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IMPACT OF LEASING 
STANDARD AASB 16 
ON STATUTORY 
BALANCE SHEET

Consolidated Statement of Financial Position
As At 30 June 2020

Pre AASB16 AASB 16 Post AASB 16

 2020  2019

Note $'000 $'000

Current Assets

Cash and Cash Equivalents 10 13,763          -                    13,763          7,330          

Trade and Other Receivables 11 5,493            -                    5,493            2,662          

Other Financial Assets 12 277               - 277               256             

Tax Receivable -                    -                    1,273          

Other Assets 767               -                    767               683             

Total Current Assets 20,300          -                    20,300          12,204        

Non-Current Assets

Plant & Equipment 13 40,820          -                    40,820          42,544        

Intangible Assets 14 117,949        -                    117,949        101,994      

Right of use asset 23 -                    54,729          54,729          -                  

Other Financial Assets 12 22,138          -                    22,138          20,408        

Other receivables 630               -                    630               1,166          

Deferred Tax Assets 9 5,741            -                    5,741            4,499          

Total Non-Current Assets 187,278        54,729          242,007        170,611      

Total Assets 207,578        54,729          262,307        182,815      

Current Liabilities

Trade and Other Payables 15 16,966          -                    16,966          10,625        

Lease liability - right of use 23 2,080            7,559            9,639            2,005          

Employee Benefit Liabilty 17 10,828          -                    10,828          11,115        

Income Tax Liability 2,751            -                    2,751            (0)                

Total Current Liabilities 32,626          7,559            40,185          23,745        

Non-Current Liabilities

Borrowings 16 17,000          -                    17,000          38,750        

Lease liability - right of use 23 3,910            48,792          52,702          4,906          

Other Financial liability 3,698            -                    3,698            -                  

Provisions 18 1,340            -                    1,340            1,170          

Employee Benefit Liabilty NC 852               -                    852               844             

Deferred Tax Liabilities 9 2,490            -                    2,490            2,194          

Total Non-Current Liabilities 29,290          48,792          78,081          47,864        

Total Liabilities 61,916          56,351          118,267        71,609        

Net Assets 145,662        (1,622)           144,040        111,206      

Equity

Issued Capital 145,776        -                    145,776        107,632      

Reserves 20 2,694            -                    2,694            1,374          

Accumulated profits/( Losses) (3,076)           (1,576)           (4,653)           2,200          

Equity Attributable to Owners of the Parent 145,393        (1,576)           143,817        111,206      

Non-controlling interests 269               (46)                205               -                  

Total Equity 145,662        (1,622)           144,022        111,206      
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IMPACT OF LEASING 
STANDARD AASB 16 
ON STATUTORY 
CASHFLOW

 2020 AASB16  2019

Note $'000 $'000

 Operating Activities

Cash Receipts from customers 155,044 155,044 150,398 

Cash Payments to Suppliers and employees (125,352) 7,897 (117,455) (125,890)

Interest Received 26 26 90 

Interest and other finance charges on borrowings (1,895) (1,895) (1,883)

Interest on lease liabilities 23 (309) (1,659) (1,968)

Income Tax (Paid)/refunded 1,258 1,258 (4,385)

Net Cash From Operating Activities 33 28,771 6,238 35,009 18,330 

Investing Activities

Purchase of Property Plant and Equipment 12 (12,165) (12,165) (14,747)

Payments for Business Acquisitions, divestments, investments (20,680) (20,680) (35,568)

Payments of Transaction Costs - 

Payments for Investments in Associate - - 

Proceeds from Sale of Investments In Equity Instruments - 

Net Cash From / (Used in) Investing Activities # (32,845) - (32,845) (50,315)

Cash Flows From / (Used in) Financing Activities

Net Proceeds on Issue  of Share Capital 20 38,501 38,501 - 

Payments of Share Buyback and Costs 20 (357) (357) (9,667)

Proceeds on exercise of options - - 1,785 

Payment of Dividend 21 (3,842) (3,842) (6,613)

Purchases of equipment under finance lease - - 4,553 

Cash Payment of Lease Liabilities 23 (2,045) (6,238) (8,283) (1,630)

Proceeds/(Repayment) of Secured Loans 16 (21,750) (21,750) 38,750 

Net Cash From / (Used in) Financing Activities 
#

10,507 (6,238) 4,269 27,178 

Net Increase / (Decrease) in Cash and Cash Equivalents 6,433 0 6,433 (4,807)

Cash and Cash Equivalents at 1 July 7,330 - 7,330 12,137 

Cash and Cash Equivalents at End of Period 13,763 0 13,763 7,330 
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QUESTIONS 
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DISCLAIMER
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DISCLAIMER


