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Purpose of 
Today?

Today we want to give you a recap on highlights and a brief 
tour of the RateMyAgent platform to demonstrate; 

1. Key platform features

2. Agent use case & value proposition

3. Building a trusted brand & digital footprint

4. US market rollout & agent adoption
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RateMyAgent 
Highlights

Australia and New Zealand
• Mature market with excellent engagement with the majority of real estate agents on the platform collecting 

reviews

• Focus for the next six months:

• increase agent subscriptions. 

• push and diversify the Promoter product

• push mortgage broker reviews

• continue to add value to agents from  new products & partnerships: Domain, Google, Facebook, etc.

United States
• Move to 100,000 agents on the platform from the present 78,700

• Very significantly grow agent reviews

• More partnerships with major franchise and MLS’s > more data integrations
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Australia is a successful mature market with 81% of properties sold 
by an agent with a RMA profile

Agents are embracing and using the platform, but now to monetize them.
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Australian agent subscriptions growing, despite tough market. 
Promoter revenue growing significantly.

Monetization to come from:
• increasing paid subscriptions 
• pushing and diversifying promoter
• Mortgage Broking
• more value through partnerships: Domain, Google, Facebook, etc.
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Rapid growth in the US - Agents are embracing the platform. 
Targeting 100,000 profiles by end of CY20. 
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US reviews 54,000 and growing strongly

• Automated “one-click” reviews through integration with 
brokerage transaction management systems

• Importing external verified reviews

• New onboarding to be relaunched to existing connected 
MLS agents

• New MLS partnerships coming

• Revenue model launched

Review growth strategy
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For Agents & Brokers; 

1. Build consumer trust and 
transparency through the power 
of social proof (verified reviews) 
and an enhanced digital 
footprint.

2. One-stop shop for all digital 
marketing and content needs, to 
build your personal brand and 
reputation.

For Consumers; 

1. A transparent service that empowers 
home owners (and buyers) in their 
property journey.

2. Helps sellers and buyers find, and choose, 
a trusted agent or broker for their needs, 
to achieve the best results in life's most 
important transaction.

A verified review platform that builds trust and transparency across the real estate value chain;
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RateMyAgent 
Flywheel & 
Network 
Effects

Data Feeds 

Fresh Sales and Leasing 
Listings Data

Promoter

Create multiple ad types and 
campaigns in one click 

Claimed Agents

Create free account 
and profile

Subscriptions & Tools

Upgrade to use pro tools and 
services

Reviews

Start collecting reviews 

Verified Reviews 
Linked to the 
Transaction 



Agency Journey 
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Google 
Review 
Syndication, 
Organic 
Results and 
Posts 
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Sales 
Reviews
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Leasing 
Reviews
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Google 
Review 
Manager
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Automatic 
Review 
Requests
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Agent Journey 
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Dashboard
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Get Reviews
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Widgets 
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API 
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Listing 
Reports
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Automatically post your 
latest:

● Listings
● Sales
● reviews

to your chosen social 
networks

Social Media 
Manager



Promoter Journey 
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   Creating Multiple Ad Types  
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   Also Listing & Leasing Ads   



   

 
  

Enabling 
Video Ads - 
leveraging our 
proprietary 
data 
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https://docs.google.com/file/d/12a60FMtG-0kigPf2wFnSR1X-X8pk4xkB/preview


Australian Review Exposures > 30 Million over last 90 days 
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Mortgage 
Broking
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Consumer Journey 
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Researching 
and watching 
the market
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No.1 Organic search result



Choice
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Empower
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Trust Badges 
& Awards
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Anatomy of a 
Trusted 
Review
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1

2

3

4

5

Rating and 
review

Sold selfie, vendor name 
and review date

Agent 
response

Verified review

Property details



Decide & 
Connect
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Share
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USA Demo 
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Targeting 
Large 
Brokerages

Why is this important?

● Large brokerages enable even better 
data access to agents and get us even 
closer to the property transaction 

● Our first integration is with RealtyOne 
Group is with 220 offices and 15,000 
agents

● They co market our product and help 
agents to start claiming profiles and 
getting reviews = low cost of 
acquisition

● Then focus on monetisation once we 
have a solid review base 

Future Pipeline 

● Discussions with several major 
brokerage groups 

● Some of the largest brokerage groups 
circa ~ 55,000 agents through to 2,000 
to 3,000 agent groups 

● Significant progress likely in H2 FY21 
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Onboarding Journey
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USA Live Demo 
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Summary 
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Summary
● Pushing towards profitability 

○ Revenues up significantly QoQ and YoY
○ Cash operating outflows continuing to improve
○ Subscription penetration increasing (46% of active agents on 

a subscription, up from 41% in 4Q FY20)
○ New products being rolled out in Australia in 2Q & 3Q FY21

● Positive signs with return to COVID normal in AUS and NZ  
○ Subscriptions exceed pre COVID numbers and continue to 

grow.

● Increasing agent usage and platform engagement in USA
○ 78,700 claimed agent profiles and 54,000 reviews (up 39% 

and 96% respectively since 4Q FY20)
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Questions? 
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Thank You
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