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Helping business do bills better.




We operate across Australia, New Zealand, the USA

& United Kingdom. Our platform offers a complete utility
spend management solution that combines intelligent
automation and industry expertise to help multi-site
businesses minimise cost while maximising their control
over the complex utility spend category.
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Global rise of smart
data meters (Big Data)

@global

mega trends
are driving our
enterprise

Global energy decarbonisation Robotic data processing
(Volatility) (Data Integrity)




As a Service
Light touch pain
point solutions

Full Service

End-to-end
utility spend
management

Self Service
Concierge style
service

BidEnergy

Our
Business
Model

true data wide variety of frictionless spend agile business
integrity utility bills management decisions
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Bill
Parsing &
Validation

Energy
Procurement

Bill
Bill Payments
Exceptions & Bill
& Analytics Payment
Files

Providing a suite of solutions across a wide variety of commodities
and service elements from electricity through to rates and taxes, our
core Robotic process automation IP, can not only read structured PDF
bills in seconds, but provide an effortless bill management capability
from bill issue and capture through to payment. A complete end to
end solution, robotic worker tasks include bill validation, exception
management, accounts payable, budgeting & forecasting as well

as deep performance analytics.



Size of Market

3”'%’ 'X)
g o * o
9

,u’

Wit | '

l:: BidEnergy

© currently Serviced

*(GTM Researc



Strategy remains on track

» Continue to grow the multisite heartbeats

* Grow the revenue verticals - FM’s, TPI's, Retailers

* Seek scale and margin in new growth channels

« Accelerate growth in key markets (Aus/USA/UK)

» Cross sell in the USA from rebates, Upsell elsewhere

* Grow commodity verticals - more than just electricity
* Maintain customer loyalty

* Invest in the platform Dev for expansion for scale

Our growing
customer base

Product Verticals
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How are we going? s BidEnergy

14,000,000

Annualised Revenue Annualised

12,000,000 Subscription Revenue
and Rebate Revenue

10,000,000 growth of 82% for
FY20, maintaining

5,000,000 positive growth into

6,000,000 FY21 despite COVID-19
challenges, with very

4,000,000 low churn.
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Australia and the UK carried the Sept.
Qtr. With the US slowly emerging from
first wave lockdown

Expected Group Revenue Annualised Subscription Revenue

up $0.9M Quarter on Quarter (7%) up $0.8M Quarter on Quarter
(10%)

Meters Clients Share of ASR growth

7S

up 11,500 b
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Annualised Rebate Revenue

up $0.1M Quarter on Quarter
(2.3%)

Net Upsell

(up 1%) (up 0.5%)




Utility Bill
Management

Improve data integrity, bill validation,
streamline the procurement process, and
reduce the overall category bottom line.

Bid's dig Utility Bill (UBM)

is the only energy management platform

with full Robotic Process Automation (RPA),
le of pr h ds of utility

bills per minute.

Core subscription product

with good growth

Over FY20, more than 30 new clients are
benefiting from the Utility Bill Management
platform, 15 of these were welcomed in

the June quarter alone. These enterprise
multi-sites clients remain are key focus
across all global geographies.
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Helping Businesses do bills better
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Utility Bill
Portal

Reduce your cost to serve, cost to acquire,
improve client experience, and get closer
to the customer with Bid ‘S Utility Bill Portal.

Bid ‘s Utility Bill Portal is a perfect solution
for water utilities, energy retailers,
looking to
digitalize their platforms or client journey
and gain a itive edge by improving
their end-user client experience.

Good traction - helping Energy
Retailers get closer to their customers
Marquee clients - Origin Energy and Momentum
added in Australia, and with pilots already
underway in the UK, the business sees solving
large scale client data challenges a core focus
and new revenue driver for FY21.
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Utility Bill
Concierge

Driving on-line acquisitions for residential
focused B2C clients such as iSelect and SME

g i gns for Energy
retailers like TOTAL gas & power (UK), our
Utility Bill Concierge is an extends our
Enterprise capability into mass markets for
SME’s and Residential customers. Utility Bill
Concierge is able to replace manual and
call-centre focused operating models with
web based end-to-end self-service RPA driven
capabilities, and these services can drive down
energy costs for end users, leveraging existing
energy procurement, bill validation and bill
exception capabilities.

Increasing our reach into Global
SME Mass Market.
Leveraging the capabilities of Utility Bill Concierge

in FY21, Bid intends to increase our global reach
further into the mass SME market.
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Utility
Rebates

Comp rebate services
for energy efficiency. Available to clients across
the United States and Canada, Bid's Rebates
services can eliminate the complex and time-
intensive rebate acquisition process, from
early-stage guidance during CapEx budgeting
through to pre-approvals, site inspections,
final and check diti

Strong organic growth
with opportunities to Utility
bill management

Our USA team in Philadelphia, continue to

deliver with substantial gains in rebate revenues.
Throughout FY20, a number of Fortune 500
companies started using our services. The team
are achieving success cross-selling to these client
to drive uptake in Utility Bill Management services
with a number of new clients and acceleration of
SAAS revenue. The USA offers a very large and
less sophisticated market, where RPA can make

a huge difference.

working
with many



Announced the
winner Best
Customer
Innovation 2020
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((()) JLL JLL win cements the global opportunity with a world renowned brand in 37 countries

Bid will be at 79% automation at launch, with expectations of full capability with 3 months 10



President - Bid USA

To lead the USA drive, Bid has recruited Rodney Frye
- an experienced senior executive in US software
sector has joined BID on 15th October

Thunderhead Inc: 2006-2015; built & managed the US
business for UK based tech start-up.

Intelledox Inc : 2015-2020; built & managed the US
business for Aust based software start-up.

Rodney has years of sales & leadership experience
which will clearly benefit BID US expansion, and

His focus will be to build on the early “proof-points” of
product market fit in the USA to date, re-prioritise and
build out the team to focus on SAAS revenue growth,

and drive scale through a strong second half.

Rodney Frye

Intelledox, Inc (2015 - 2020

search
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artup company



Significant Market opportunity

with US expansion

With over 300M meters just for
electricity, the US opportunity is large,
with additional opportunities to leverage
accounts payable outsourcing over
many different utility bills
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Key to the growth opportunity will
be bringing on large reference
clients that provide the
marketplace confidence in our
solution in UBM - JLLis a
significant step in that direction

The market place is fragmented, and
the management of bills proving a
logistical challenge which bid is
uniquely positioned to exercise
technology platform leadership
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Targeting large Utility retailers,
with our portal and customer
acquisition solutions (e.g. Origin) can
fast track growth, given the lack of
digitisation currently seen in the
US customer journey
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Recent clients additions highlight a
4-5 bill average per location,
providing further revenue leverage
than other countries, with large US
based multi-sites averaging 50,000
to0 150,000 bills per month.

&

We will continue to develop the SAAS
capabilities in our US based team to
further realise our potential. Two new
recent sales additions will further assist
our growth profile. We are only at the
very beginning of our USA journey
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BID well positioned for growth - FY21 L BidEnergy

Product market fit
obtained in new markets:
UK, Europe, USA across

key revenue pillars

Energy retailer product
solutions now in market in
AUS, UK and with Pilots
elsewhere

JLL MSA win (servicing a
global banking client)
cements our multi-country
opportunity in 37 countries,
supporting our focus on
Facility Management
companies (FM’s) that are

the Major multisite
gatekeepers

TPI's in the UK acting as
indirect sales channels as
we build our own direct
Multi-site focus sales
capability similar to
Australia. TPIs and FM’s and
our retailer partnerships are
the key to the UK & Europe

Xero concierge - our first
SME opportunity to create
a vibrant marketplace
between retailers and
consumers, creating a
whole new addressable
Marketplace, which
overtime, we will leverage
here and abroad

Leadership in all countries
now set, and our teams are
in place with a number
recent sales team additions,
and other support resources
being added earlier in the
year.

XERO, JLL, A large global
Bank (37 countries),
together with LOWES and
Walmart in the USA on
rebate programs - Big
global brands are now
attracted to what Bid
offers

Global sustainability, carbon
reporting, Electric Vehicle
billing; all need accurate

reliable data from bills,
readily available and Bid is
uniquely positioned in the
world to harness these
global trends




