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Enevis delivered the Victoria State Library digital transformation project.

Leading provider of modern technologies, products and solutions



FY20 Overview
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FY20 was a
disappointing year
in terms of our
operating results,
although impacted
by a number of
significant items
relating to legacy
issues that were
resolved during the
year, leaving the
business with a
clean slate.
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Strategic Review

A company-wide
strategic review of
operations revealed
low growth and
profit, and a high
demand on the
company’s
resources and the
Board resolved to
exit the lighting
business and
concentrate all
resources in SKS
Technologies.
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Overview of Operations

Lightin
Y rhe tanting

businesses

continued to * Completed a wholesale restructure of Urban Lighting in preparation for its sale
underperform, * Experienced some disruption from COVID-19, largely with products sourced from China,
delivering a loss to resulting in delays and cancellations

the Group that was » Street Lighting business sold in January 2020 for a total price of $3.1 million

exacerbated by the ' '

onset of COVID-19. * Commercial lighting sold in July 2020 for $0.865 million, including all bolt-on acquisitions, such

as Lumex and the LumiGrow supply agreement
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Overview of Operations

) SKS Technologies

continued to return
the lion’s share of
Enevis profits and is
now the sole focus
with its national
presence, excellent
major project track
record and industry-
leading capability.
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SKS Technologies

Continued to build a national presence

Increased service level agreements, providing ongoing customer support and recurring
revenue

South Australian operations continues to build its market share and contributed approximately
25% of SKS Technologies revenue

West Australian operations underwent a major overhaul to better align its cost base with its
revenue

Total business realised significant efficiency savings across the board

Major projects included work done for:
» The State Library of Victoria
» Flinders Fertility Clinic, Adelaide
» The Eminence development, Brisbane



FY20 Restructure Program

Following the strategic
review, a company-

« Settled the sale of
the Street Lighting
business

. « Restructured the WA « Commenced « Announced a rights
wide restructure branch of SKS paying down + Began an overhaul of issue to raise $1.5M,
program was sosmpar Gt caving $150k pa. xecutive Direvtors
implemented,
resulting in Dec Feb Apr Jun
divestments, cost e (L) L, ) e e e e @
cutting initiatives, new Nov Jan Mar May

systems, a capital
raising and debt
reduction.

» Commenced the
process to shift to a

* Commenced the
process to divest
commercial lighting

* Reduced executive
director salaries by
60% to assist more economical
working capital cloud-based
position accounting system

* Began restructuring
the Urban Lighting
business in
preparation for sale

» Appointed a new CFO
who had worked
with the
management team
previously
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Restructulred Company Snapshot

With an efficient cost-
base and the ability to
focus solely on what
has historically been
the most profitable
part of the company,
the Board is confident
that it can deliver an
acceptable return to
shareholders.

SKS Technologies integrates its core competencies and experience to provide a suite of
technology solutions and support services to a diversity of market sectors across Australia.
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100 + employees J

- $2 7M FY20revenue

— 9 3 0/0 Repeat business

v

— 5 Sales offices

WA




1Q21 Performance

) The benefits of the

restructure have
begun to flow
through, evidenced
by the business’s
vastly improved
results in the first
quarter of the
current financial
year.

$6.8M

Sales Revenue

$0.62M

EBITDA

$0.44M

Net Profit Before Tax
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4 $1.0M

Cash Flow from
Operations

4 $1.9M

Net Cash Generated

¥ $1.5M

Borrowings




Market Opportunities
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The emergence of
the COVID-19
pandemic has
accelerated the
confluence of audio-
visual and
information
technology to re-
think and re-design
the way we work
and interact in
confined spaces.
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Cyber security to secure
the network and every
device that sits on it

Digital LUGIGE
Workplace Visual

Unified
Communications

Employees’ ability to
perform their job by
collaborating,
communicating and
connecting with others
through technology

Copper/Fibre networks,
Hardware, Software and
Managed IT Services

Traditional AV Integration -
Displays, speakers and control
devices

Instant messaging, presence
information, IP telephony,
mobility extension, video
conferencing and
desktop/data sharing, digital
signage and IPTV - all forms
of communication via a
network




) The new streamlined

Enevis now has a
robust operating
model with a solid
order book that
renders it well-
established to
capitalise on the
opportunities of the
emerging workspace.
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Recently restructured Group for greater focus and efficiency

Strong demand, despite impact of COVID-19 on Australian
economy - largest pipeline to date

Exciting opportunities with the convergence of AV and IT

Increasing Service Level Agreements

Profitable with a strong foundation for continued growth



Disclaimer

The material contained in this document is a presentation of general information about Enevis’ activities current as at the date of this
presentation. Itis provided in summary and does not purport to be complete. You should not rely upon it as advice for investment purposes,
as it does not take into account your investment objectives, financial position or needs. These factors should be considered, with or without
professional advice, when deciding if an investment is appropriate.

To the extent permitted by law, no responsibility for any loss arising in any way (including by way of negligence) from anyone acting or
refraining from acting as a result of this material is accepted by Enevis, including any of its related bodies corporate.

This document may contain forward-looking statements with respect to the financial condition, results of operations, and business strategy
of the Enevis Group. These forward-looking statements are based on estimates, projections and assumptions made by the Enevis Group
about circumstances and events that have not yet taken place. Although Enevis believes the forward-looking statements to be reasonable,
they are not certain. Forward-looking statements involve known and unknown risks, uncertainties and other factors that are in some cases
beyond Enevis’ control, and which may cause actual results, performance or achievements to differ materially from those expressed or
implied by the forward-looking statements (and from past results). Enevis makes no representation or warranty as to the accuracy of any
forward-looking statements in this document and undue reliance should not be placed upon such statements.

The forward-looking statements in this document speak only as of the date of this document. Enevis does not intend to update the forward-
looking statements in this document in the future.
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' Eurther Information:

Peter Jinks |
Executlve Chairman and Managmg Director
03 9289 5020

‘ :.5 3rStéﬁl,éy Street

West Melbourne VIC 3003
" 039289 5020
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Enevis delivered the Simmonds Stadium audio-visual, MATV, public address, digital signage,
and broadcast servicing works.

Leading provider of modern technologies, products and solutions




