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19 November 2020 

ANNUAL GENERAL MEETING ADDRESSES 

Chairman’s address 

Peter Leahy AC Lt-Gen (Retd) 

FY20 was a challenging but significant year for the Group with a transformational acquisition, 

navigating through the uncertainty of COVID-19 and changes to our Management and Board 

composition. Through all of this, Citadel delivered a solid financial result for its shareholders, with total 

underlying revenue of $128.4 million (up 29.4%), underlying EBITDA of $29.2 million (up 25.3%) and 

a strong cash position of $32.5 million at 30 June 2020. 

We were pleased with how FY20 started with a number of the delayed contracts from FY19 being 

signed in the second quarter, particularly from Defence, National Security and Technology clients.  

In February 2020, we announced the £103.1 million ($204.9 million) acquisition of Wellbeing Software 

Group, a market leading provider of radiology and maternity workflow solutions in the UK, with a 

market share of 59% and 22% of the respective NHS acute trusts in England. The acquisition was 

funded by a mixture of debt, equity and existing cash in Citadel, with the acquisition completing in 

April 2020.  

This acquisition was in line with our long-term strategy to grow recurring revenue streams in software, 

particularly in the Health and Enterprise space. In addition, it was instrumental in transforming Citadel 

into a global enterprise software business. 

The acquisition was complementary to Citadel’s existing Health segment, combining Citadel’s market 

leading pathology and oncology software with Wellbeing’s radiology and maternity software. We see 

significant cross sell opportunities in both the Australian and UK health markets and are currently 

responding to multiple public tenders. 

Despite the impact of COVID-19, Wellbeing performed to expectations for the 3 months to 30 June, 

and all of the targeted synergies were achieved (circa $1.5 million per annum) by this date.  

Since February 2020, the Group has been proactively managing its response in relation to COVID-19. 

We successfully transitioned all employees to working from home in March with no impact to client 

Service Level Agreements, and we have COVID Safe plans in place as we now transition our 

Canberra, Brisbane and Sydney based staff back to their workplaces.   

Importantly, we have not seen any cancellation of material contracts due to COVID, although we have 

started to see some delays in project implementations particularly in the UK and a lengthening of 

procurement cycles. Despite this, the pipeline of software opportunities in Australia and the UK is 

building strongly.  

With our solid financial result, we were pleased to maintain the final dividend of 6 cents per share fully 

franked, bringing the total FY20 dividend to 10.8 cents per share, fully franked. 

Board and Management 

In a transformational year for Citadel, it has been a pleasure to work with my colleagues, Bob 

Alexander, Jayne Shaw and Mark McConnell.   



 Citadel House 

11-13 Faulding Street 

Symonston ACT 2609 

ABN: 79 127 151 026 

ACN: 127 151 026 

 

 2 

MANAGING COMPLEXITY 

 

In November 2019, Kevin McCann AM announced he was stepping down from his role as Director 

and Chairman after five years’ service to the company, handing over to me as Chairman, following my 

five years on the Board as an Independent Non-executive Director.  On behalf of the Board I would 

like to thank Kevin for his significant contribution to Citadel, particularly for the strong leadership and 

guidance he has shown.  

Kevin’s departure coincided with the resignation of the CEO, Darren Stanley, who led the Group for 

the previous three years and was instrumental in driving growth and acquisitions in the software 

space.  The Board also thanks Darren for his contribution. 

Following Darren’s resignation, Mark McConnell, co-founder and Non-executive Director, was 

appointed Chief Executive Officer and Managing Director in November 2019, and has successfully led 

Citadel through a period of significant transformation and change, with the support of his management 

team. 

The Board welcomed Bob Alexander as a Non-executive Director in December 2019, with key skill 

sets in finance, mergers and acquisitions and governance. After the acquisition of Wellbeing in April 

2020, further changes to the Board occurred with Anne Templeman-Jones resigning in May, and 

Jayne Shaw, who has extensive experience in healthcare management and a clinical background in 

nursing, joining the Board in June.  The Board thanks Anne for her valuable contribution.    

Due to the changes in the Board composition, Bob, Jayne and I are all standing for re-election at this 

Annual General Meeting.    

Citadel to be acquired by Pacific Equity Partners 

On 14 September, we announced that Citadel had entered into a Scheme Implementation Deed with 

Pacific Group Bidco Pty Ltd, an entity owned by funds advised by Pacific Equity Partners (PEP) under 

which it was proposed that PEP would acquire 100% of the share capital in Citadel by way of a 

Scheme of Arrangement for $5.70 per share in cash, reduced to the extent of any Special Dividend.  

Citadel’s Board unanimously recommended that Citadel shareholders vote in favour of the Scheme in 

the absence of a superior proposal and subject to the Independent Expert continuing to conclude that 

the Scheme is in the best interests of Citadel shareholders. 

The Scheme Booklet has been dispatched to Citadel shareholders, which includes the Independent 

Expert’s report, and Citadel’s Board continues to maintain its recommendation in relation to the 

Scheme being voted on at the meeting being convened on Tuesday 1 December 2020 at 11:00am 

(AEDT).  

Unless questions specifically relate to matters before this meeting, I do not propose to address any 

questions today in respect of the Scheme, however, I will be happy to do so at the December 

meeting.  

Remuneration 

Other matters shareholders are being asked to vote on today include the Remuneration Report, the 

grant of performance rights to our CEO and Managing Director, Mark McConnell and an increase in 

the non-executive director (NED) fee pool.  I believe the Board has taken a comprehensive and 

responsible approach to remuneration in FY20.  I will now hand over to Jayne Shaw as Chair of the 

Nomination and Remuneration Committee to speak to these matters in more detail. 
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Nomination and Remuneration Committee Chairman’s address  

Ms Jayne Shaw 

As our Chairman outlined earlier, the 2020 financial year has seen a number of changes at Board 

level and in the leadership of the organisation, together with the acquisition of the UK-based 

Wellbeing Software group.  

Your Board and the Company’s leadership team, while aware of the challenges of COVID-19, have 

been in a position to retain the vast majority of our staff through the 2020 financial year and have not 

applied for any JobKeeper benefits for any member of our team.   

We are mindful of the challenges ahead and despite the implications to our business model from 

COVID, we are working with the leadership team in pursuing innovation and growth opportunities in 

the UK and Australia, drawing upon everyone’s energy and expertise through continuous 

communication and positive engagement. 

For the new financial year, the Board has retained the current executive long term incentive plan to 

focus on Revenue, EBITDA and EPS growth over the next three years.   

The plan is explained further in the notice of meeting in relation to the resolutions seeking approval for 

the grant of performance rights to Mark McConnell for FY20 and FY21, including the treatment of 

each of the grants should the Scheme of Arrangement proceed. 

The EPS growth hurdle rate for the FY21 plan has been reduced in line with recommendations from 

Egan and Associates to take into account significant uncertainty due to the ongoing impact of 

COVID-19.   

The Board has also sought an increase in the non-executive director fee pool from $500,000, last 

approved in 2016, to $700,000 to facilitate an additional two directors to be appointed and sufficient 

headroom to allow for any reasonable increase in NED’s fees in the future without requiring the 

Company to again seek shareholder consent.  

We observe that the Company’s non-executive directors have not taken any increase in fees in the 

last two financial years, despite the increasing complexity of the business, and have publicly 

undertaken in our Notice of Meeting for the 2020 AGM that the Board will not seek an increase in fees 

in FY2021. Although the existing pool can accommodate two new Australian directors at current 

remuneration levels, this leaves virtually no margin remaining in the pool, and would preclude the 

recruitment of any additional  international  directors, or any reasonable increase in NED’s fees before 

requiring the Company to again seek shareholder consent.  

The Board felt that the increase was therefore prudent and reasonable.  

Further Board appointments will be considered in FY21 to complement the current Board in the areas 

of healthcare, software and global experience, subject to the outcome of the Scheme Meeting on 

1 December.  
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Chief Executive and Managing Director’s address 

Mr Mark McConnell 

FY20 operational summary 

During the course of the past 12 months Citadel has continued its transition to being recognised as an 

emerging global software company, with the acquisition of Wellbeing in April 2020 being the 

culmination of a two year strategy to transform the business into a highly scalable global software 

company with a focus on health software and enterprise software.   

The acquisition of Wellbeing has enabled us to diversify our recurring revenue base and secure a 

higher percentage of recurring revenue. It has also provided a direct channel into global markets that 

will allow us to continue our growth strategy.  

Citadel now owns the number one market leading products in public pathology and oncology in 

Australia and radiology and maternity in the UK.  Our focus over the coming financial year will be to 

capitalise on the significant cross sell opportunities that we see between the two jurisdictions, which I 

will touch on in a moment.   

Whilst we see substantial growth opportunities in the global software space, we continue to invest in 

and grow our existing specialist managed services, consulting and professional services, and 

communication and collaboration businesses.  

We undertook a strategic review of the business in December 2019 which led to a restructure and 

consolidation of the business into Software, comprising Health and Enterprise, and Services, 

comprising Technology and Professional Services, and all Shared Services coming under the 

responsibility of the Chief Financial Officer.  This restructure has resulted in clearer lines of 

accountability and a drive towards improving operating margins across each of the segments.    

The announcement of the acquisition of Wellbeing coincided with global uncertainty around 

COVID-19 and from March 2020 we transitioned our entire global workforce successfully to working 

from home arrangements, with little to no impact on Client Service Levels. 

Notwithstanding this period of significant change, we delivered a strong financial result for our 

shareholders.  I would like to thank all of our team members in Australia and the UK for the amazing 

work they have done over the past 12 months, particularly to the Wellbeing integration team that 

worked tirelessly despite the time differences to ensure that the businesses came together 

successfully, even though our team was unable to travel to the UK since the acquisition was 

announced in February.   

The acquisition has positioned Citadel as a global software and services company, and an emerging 

challenger brand to larger health-tech and enterprise software providers. 

We now have market leading products in Pathology and Cancer Care in Australia, and Radiology and 

Maternity in the UK.  Having integrated Wellbeing into the Group, we are executing on several 

significant cross sell opportunities, responding to live and imminent tenders worth between $250 

million to $350 million in Total Contract Value (TCV). 

As a global software and services company, our revenue model is very defensive and generates high 

margins.  77.2% of Citadel’s pro forma software revenue is now recurring.  Our Citadel-IXTM platform 

has been growing rapidly, with revenue up 66.5% year on year.  

Having evolved our business to focus on growing markets and recurring software revenues, we are 

well positioned to capture an attractive share of increasing digital health spend over the coming years 
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due to commercial and regulatory drivers such as digitisation mandates, GDPR, regionalisation and 

interoperability.  

We believe we are in the right markets at the right time to take advantage of the macro economic 

factors playing out in global markets. 

After a disappointing FY19, all key metrics improved in FY20.  We experienced strong growth in 

Underlying Revenue, up 29.4%, and Underlying EBITDA, up 25.3%, and delivered a Gross Profit 

margin of 43.5%, or 48.8% excluding Noventus.  Wellbeing was only included for 3 months in the 

FY20 results, and FY21 will therefore benefit from a full 12 months of Wellbeing ownership. 

I would like to emphasise some of the key highlights from FY20: 

• The strong performance achieved during the current COVID-19 period reflects the defensive 

nature of our business model; 

• We successfully completed the Wellbeing synergies program by 30 June, with all of the 

targeted synergies being achieved, totalling $1.5 million of annualised benefits to flow across 

FY21; 

• We are securing new or enhanced channel partnerships with Micro Focus and LeanIX, and a 

strategic relationship has commenced with Change Healthcare in the UK.  These partnerships 

open up new local and international markets, with actionable growth opportunities; 

• Noventus was successfully integrated and outperformed management expectations; 

• We were able to maintain dividends for FY20 at 10.8 cents per share fully franked, with the final 

dividend of 6.0 cents per share fully franked paid on 1 October; 

• We did not require any assistance from the national Job Keeper program; and 

• We had a strong balance sheet, with net debt of $54.5 million and a cash balance of $32.5 

million, as at 30 June. 

In our Software segment, we were pleased to achieve: 

• a 10 year extension to the Queensland Health contract until 2029;  

• the awarding of the National Integrated Medical Imaging System, or NIMIS contract in Ireland, 

which will see us capture and store Radiology, Cardiology and other diagnostic images 

electronically; 

• 66.5% growth in our Citadel-IXTM platform; 

• Launch of goTrim ProTM, an advanced mobile Content Manager interface; and 

• Extending our current partnership with Micro Focus. 

In our Services segment, we were pleased to achieve: 

• Early extension of Defence contract out to July 2021; 

• Revenue from Noventus of $21.5m, ahead of expectations; 

• Entered into strategic partnership with LeanIX – enterprise architecture software; 

• 3 year managed services contract for AV/VC support with University of Melbourne; and  

• $9.7m building works contract won in May 2020 for AV/VC installations. 
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We have an attractive growth plan for each of our key verticals.  

Our high margin Health Software business provides services to both the public and private health 

sectors and has highly scalable products spanning Pathology, Cancer Care, Radiology and Maternity.  

We plan to expand our pathology and cancer care products into the UK and European markets, 

utilising the relationships Wellbeing has developed with the NHS over the past 25 years.   

Our Enterprise Software strategy involves developing channel partnerships to scale the growth of our 

products, which are aimed at all levels of Government and large regulated enterprises.  The 

partnership with Micro Focus to provide Content Manager in the cloud, is an important step to 

accelerating our growth in this market segment.  

Our strategy for the Technology Services vertical relates to opportunities for building projects, 

particularly in areas of AV/VC and unified communication and collaboration, whilst we see 

opportunities to grow our Professional Services business by selling products to existing clients, and 

winning additional enterprise clients. 

Q1 Contracts Update 

I would now like to provide you with an update on Q1 trading and some key contract wins:  

• We have been shortlisted for 3 UK pathology tenders with decisions expected over the next 2-9 

months; 

• We have won additional CharmTM contracts with Calvary and the Far North Day Hospital; 

• Large scale AV building project with Deakin University to be delivered in H1; 

• New multi-year contract with BAE for LED walls; 

• 15 room pilot with University of Melbourne; and 

• New 9 year Citadel-IXTM Contract (3 + 3 + 3 years) and an extension of one of our Royal 

Commission managed services contracts. 

Q1 Trading Update 

While we have not provided an outlook statement in respect of FY21 earnings, Citadel’s trading over 

Q1 has been materially in line with our expectations.  We are pleased that University clients have 

returned to spending, albeit subdued, and we have built a strong pipeline of opportunities in the UK 

for our pathology product.   

While organic growth remains the focus, we continue to look at acquisitions in the eHealth sector to 

complement our existing product suite.  The acquisition of eQstats in September has been integrated 

quickly and we have already seen cross sell contracts executed with our existing client base. 

We will continue to pursue organic and strategic growth initiatives primarily in the Health and 

Enterprise segments.  

In closing, I would like to express my thanks to the Board, management and staff of Citadel who have 

shown amazing dedication and commitment to building a leading Australian software and services 

company focused on keeping people and information safe. 

I also want to recognise the strong support of our customers, partners and shareholders in what has 

been a challenging, but successful year. 
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-     ENDS    - 

 

Authorised for publication by the Company Secretary.  

For further information please contact: 

 
Corporate: Mr Mark McConnell, CEO 

Tel: +61 2 6124 0800 

Mark.mcconnell@citadelgroup.com.au  

About The Citadel Group 

Citadel is a software and services company. We specialise in managing information in complex 
environments through integrating know-how, systems and people to provide information on an 
anywhere-anytime basis. We are a leader in the development and delivery of managed technology 
solutions. The majority of our revenues are derived from software solutions and long term managed 
services contracts.                  
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