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O Agenda

1. Welcome and introductions

2. Chairman’s address

3. Chair of Nomination and Remuneration
Committee’s address

4. CEO and Managing Director’s address

1 5. Formal business of the Meeting



Chairman’s Address
Peter Leahy AC




O Key FY20 Metrics

Underlying Underlying Strong GP
Revenue EBITDA margins at
$128.4m $29.2m 43.5%**
up 29.4% up 25.3%

Cash Balance Software Final

$32.5m Recurring Dividend 6.0
Revenue cps, Full Year
77.2%* Dividend 10.8

cps

*FY20 pro forma
**48.8% excluding Noventus

All comparisons to PCP



Chair of Nomination and
Remuneration
Committee’s address

Jayne Shaw




CEO and Managing Director’s Address
Mark McConnell




O An Emerging Global Software Company

Global Challenger
Brand in Health
Software

#1 Market Leading products in:
> Pathology, Cancer Care (Aus)
> Radiology and Maternity (UK)

> Successful transformational
acquisition of Wellbeing
Software

> Significant cross sell
opportunities - estimated
market opportunity $250-
$350m total contract value
revenue in tenders over next
2-3 years

*FY20 pro forma
**FY20 actual growth from PCP

Defensive, recurring
revenue model

> Pro forma software revenue
$69.4m, at 65.3% gross profit
margin*

> 77.2% of software revenue is
recurring*®

> Defensive business model
with limited impact from
COVID-19

Citadel-IX™ Growing
at 66.5%**

> Proprietary secure Document
Records Management
System (DRMS) platform,
Citadel-IX™, expanding
rapidly via direct and indirect
channels in Australia and
overseas

> Channel partnership
accelerates growth
opportunities

Right markets at the
right time

> Well positioned to capture a

share of expected

digital health spend over the
next 3-5 years due to push for
digitisation, regionalisation
and interoperability

Pedigree in secure
information management —
well placed to benefit from
regulatory tailwinds
(GDPR, ISO 27001, Data
Privacy, Cyber Security)
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O FY20 Highlights

Strong performance through COVID-19 reflects defensive nature of business model
FY20 underlying revenue of $128.4m and underlying EBITDA of $29.2m in line with market consensus

The acquisition of Wellbeing completed with financial performance in line with market
consensus

Successfully completed integration of Wellbeing into the Group, with synergies of $1.5m per annum commencing FY21

Secured channel partnerships and strategic relationships

Opening up new local and international markets and actionable growth opportunities via partnerships with Micro Focus and LeanlX
and establishing strategic relationship with Change Healthcare in the UK

Successful integration of Noventus with early outperformance

Noventus achieved $21.5m full year revenue, experiencing minimal impact from COVID-19

Strong balance sheet and capital management ahead of plan with net debt of $54.5m
Cash position strong at $32.5m, gross bank debt of $86.5m

Dividends for FY20 maintained at 10.8cps
Final dividend declared of 6.0cps consistent with FY19




O Two operating segments

FY20 Revenue mix

FY20 Business update

wall  Software

47.5

$47.5m
37.3% of Total Revenue
35.7% growth

35.0

E Enterprise
m Health

FY19 FY20

Health Software

> 10 year contract extension of the Queensland Health contract until 2029
to continue to provide Auslab™ and the upgrade to Auslab Evolution™

> Wellbeing awarded NIMIS contract in Ireland (7 years, £3.6m TCV)
Revenue to commence in FY21

Enterprise Software
> Revenue growth in Citadel Information Exchange (Citadel-IX™) of 66.5%

> Launch of goTRIM Pro™, an advanced mobile Content Manager
interface

> Extending current partnership with Micro Focus, developing a significant
global Big Pharma client pipeline
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Services

80.1

$80.1m
62.7% of Total Revenue
26.7% growth

63.2

® Professional
m Technology

FY19 FY20

Professional Services
> Early extension of Defence contract out to July 2021

> Revenue from Noventus $21.5m, ahead of expectations with no material impact
from COVID-19

> Entered into strategic partnership with LeanIX — enterprise architecture software

Technology

> 3 year managed services contract for AV/VC support with
University of Melbourne — engaged by three of the Group of Eight (G8) universities

> $9.7m+ building works contract won in May 2020, with $2.5m recognised in FY20
and remainder to be delivered in FY21
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O Q1 - Contracts Update

Key wins in Software and Services in Q1 delivering to plan

e Shortlisted for 3 UK pathology tenders with decisions expected over the next 2-9
months;

e New Charm contracts with Calvary and the Far North Day Hospital;

e Large scale AV building project with Deakin University to be delivered in H1;
e New multi-year contract with BAE for LED walls;

e 15 room pilot with University of Melbourne; and

e New 9-year Citadel-IX Contract (3 + 3 + 3 years) and an extension of one of our
Royal Commission managed services contracts.
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O Q1 - Trading Update

Q1 performance in line with our expectations

e No outlook statement in respect of FY21 earnings.

e Trading over Q1 has been materially in line with our expectations, with a return
to spending for University clients and a strong pipeline of opportunities in the UK
for our pathology product.

e Organic growth remains the focus, however we continue to look at acquisitions
in the eHealth sector to complement our existing product suite. The acquisition
of eQstats in September has been integrated quickly and we have already seen
cross sell contracts executed with our existing client base.

e We will continue to pursue organic and strategic growth initiatives primarily in
the Health and Enterprise segments.
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Formal Business of The
Meeting
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O Formal Business

Item 1: Financial Statements and Reports

“To receive and consider the Financial Report, the Directors’ Report and Auditor’s
Report for the Company for the year ended 30 June 2020.”



© Citadel Group | Investor Presentation | 14

O Formal Business

Item 2: Remuneration Report

“That for the purposes of section 250R(2) of the Corporations Act the Shareholders of
the Company adopt the Remuneration Report for the financial year ended 30 June
2020.”
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O Formal Business

Item 2: Remuneration Report

Proxy Results

For Against Open Total Abstain
18,767,215 257,516 328,780 19,353,511 2,823,262
96.97% 1.33% 1.70%
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O Formal Business

Item 3: Re-election of Peter Leahy AC Lt Gen (Retd) as a Director of the Company

“That Lt General Peter Leahy AC, being a Director, who is retiring by rotation in
accordance with Rule 50.2 of the Company’s Constitution and being eligible, offers
himself for re-election, be re-elected as a Director of the Company.”
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O Formal Business

Item 3: Re-election of Peter Leahy AC Lt Gen (Retd) as a Director of the Company

Proxy Results

For Against Open Total Abstain
34,532,676 110,883 327,051 34,970,610 31,578
98.75% 0.32% 0.93%
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O Formal Business

Item 4: Re-election of Mr Robert (Bob) Alexander as a Director of the Company

“That Mr Robert Alexander, having been appointed as a Director by the Board pursuant
to Rule 49.1 of the Company’s Constitution, offers himself for re-election under Rule
49.2 of the Company Constitution and ASX Listing Rule 14.4.”
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O Formal Business

Item 4: Re-election of Mr Robert (Bob) Alexander as a Director of the Company

Proxy Results

For Against Open Total Abstain
34,547,487 101,452 321,671 34,970,610 31,578
98.79% 0.29% 0.92%
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O Formal Business

Item 5: Re-election of Ms Jayne Shaw as a Director of the Company

“That Ms Jayne Shaw, having been appointed as a Director by the Board pursuant to
Rule 49.1 of the Company’s Constitution, offers herself for re-election under Rule 49.2
of the Company Constitution and ASX Listing Rule 14.4.”



© Citadel Group | Investor Presentation | 21

O Formal Business

Item 5: Re-election of Ms Jayne Shaw as a Director of the Company

Proxy Results

For Against Open Total Abstain
34,543,148 100,842 325,120 34,969,110 33,078
98.78% 0.29% 0.93%
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O Formal Business

Item 6: Approval of issue of equity to the CEO, Mark McConnell

(a) Approval of issue of share rights for FY20

“That approval be given, for the purposes of Listing Rule 10.14 and all other purposes,
for the grant to the Chief Executive Officer and Managing Director, Mr Mark McConnell,
of 61,551 Share Rights under the Company’s FY20 Long Term Incentive Plan at
$3.4118 per Share.”
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O Formal Business

Item 6a: Approval of issue of equity to the CEO, Mark McConnell

Approval of issue of share rights for FY20

Proxy Results

For Against Open Total Abstain
22,289,578 5,966,264 316,047 28,571,889 44,769
78.01% 20.88% 1.11%
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O Formal Business

Item 6: Approval of issue of equity to the CEO, Mark McConnell

(b) Approval of FY21 share rights

“That approval be given, for the purposes of Listing Rule 10.14 and all other purposes,
for the grant to the Chief Executive Officer and Managing Director, Mr Mark McConnell,
of 89,148 Share Rights under the Company’s FY21 Long Term Incentive Plan at a price
of $4.3187 per Share.”
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O Formal Business

Item 6b: Approval of issue of equity to the CEO, Mark McConnell

Approval of FY21 share rights

Proxy Results

For Against Open Total Abstain
22,296,437 5,959,405 316,047 28,571,889 44,769
78.04% 20.86% 1.10%



O Formal Business

Item 7: Increase in Non-Executive Director Fee pool

“That for the purposes of Listing Rule 10.17, Rule 55.1 of the Company’s Constitution
and for all other purposes, effective from the close of the Meeting, the total amount that
may be paid in aggregate in any one year by the Company to the Non-Executive
Directors as remuneration for services be increased by $200,000 from $500,000 to
$700,000.”
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O Formal Business

Item 7: Increase in Non-Executive Director Fee pool

Proxy Results

For Against Open Total Abstain
17,872,378 7,693,405 327,534 25,893,317 2,723,341
69.02% 29.71% 1.27%



Close of Meeting

Poll results will be announced to the ASX as soon as they
become available



O Important Notice

Not an offer

The material contained in this presentation is for information purposes only and is intended to be general background information on The Citadel Group Limited (CGL) and its activities and is
dated 19 November 2020. It is for information purposes only and is not, and should not be considered to be, an invitation, offer or recommendation to acquire shares or any other financial
products.

Summary information

The information in this presentation is supplied in summary form, is of a general background nature and does not purport to be complete or to provide all information that an investor should
consider when making an investment decision. It should be read in conjunction with CGL's periodic and continuous disclosure announcements filed with the Australian Securities Exchange, and
in particular, CGL's full year results for the financial year ended 30 June 2020.

Not financial product advice

This presentation is for information purposes only and it is not financial product nor investment advice (nor tax, accounting or legal advice) nor a recommendation to acquire shares and has been
prepared without taking into account the objectives, financial situation or needs of recipients of this presentation. It is not intended that it be relied upon as advice to investors or potential
investors, who should make their own enquiries and investigations regarding an investment in CGL and in relation to all information in this presentation (including but not limited to the
assumptions, uncertainties and contingencies which may affect the future operations of CGL and the value and the impact that different future outcomes may have on CGL) and before making
any investment decisions, should consider the appropriateness of the information having regard to their specific investment objectives, financial situation or particular needs and should seek
independent professional advice appropriate to their jurisdiction before making an investment decision. Neither this presentation nor anything contained in it forms the basis of any contract or
commitment and no agreement to subscribe for securities will be entered into on the basis of this presentation. CGL is not licensed to provide, and this presentation does not constitute the
provision of, investment or financial product advice in respect of CGL'’s shares. Cooling off rights do not apply to the acquisition of CGL’s shares.

An investment in CGL shares is subject to investment and other known and unknown risks, some of which are beyond the control of CGL. CGL does not guarantee any particular rate of return or
the performance of CGL, nor does it guarantee the repayment of capital from CGL or any particular tax treatment.

Financial data

All amounts are in Australian Dollars ($ or AUD) unless otherwise indicated. A number of figures, amounts, percentages, estimates, calculations of value and fractions in this presentation are
subject to the effect of rounding. Accordingly, the actual calculation of these figures may differ from the figures set out in this presentation.

Investors should also be aware that certain financial data included in this presentation including EBITDA and measures described as “pro forma”, are "non-IFRS financial information” under ASX
Regulatory Guide 230 (Disclosing non-IFRS financial information). The non-IFRS financial information financial measures do not have a standardised meaning prescribed by Australian
International Financial Reporting Standards (AIFRS) and, therefore, may not be comparable to similarly titted measures presented by other companies, nor should they be construed as an
alternative to other financial measures determined in accordance with AIFRS. Investors are cautioned, therefore, not to place undue reliance on any non-IFRS financial measures included in this
presentation.
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O Important Notice

Future performance

Forward-looking statements are statements about matters that are not historical facts. Forward-looking statements appear in a number of places in this presentation and include statements
regarding CGL'’s intent, belief or current expectations with respect to business and operations, market conditions, results of operations and financial conditions, including, without limitation,
forecasted economic indicators and performance metric outcomes. This presentation contains words such as ‘will’, ‘may’, ‘expect’, ‘indicative’, ‘intend’, ‘seek’, ‘would’, ‘should’, ‘could’, ‘continue’,
‘plan’, ‘probability’, ‘risk’, ‘forecast’, ‘likely’, ‘estimate’, ‘anticipate’, ‘believe’, or similar words to identify forward-looking statements. Indications of, and guidance or outlook on, future earnings or
financial position or performance are also forward-looking statements. These forward-looking statements reflect CGL’s current views with respect to future events and are subject to change,
certain risks, uncertainties and assumptions which are, in many instances, beyond the control of CGL, and have been made based upon CGL’s expectations and beliefs concerning future
developments and their potential effect on CGL. There can be no assurance that future developments will be in accordance with CGL’s expectations. A number of important factors could cause
CGL's actual results to differ materially from the plans, objectives, expectations, estimates and intentions expressed in such forward-looking statements, including but not limited to, general
economic conditions in Australia and other jurisdictions in which CGL or its related bodies corporate operate; exchange rates; competition in the markets in which CGL will operate, the inherent
regulatory risks in the businesses of CGL and the duration of the COVID-19 pandemic. Assumptions on which forward-looking statements in this presentation are based may or may not prove to
be correct and there can be no assurance that actual outcomes will not differ materially from these statements. None of the Associated Persons nor any other person referred to in this
presentation makes any representation as to the accuracy or likelihood of fulfilment of the forward-looking statements or any of the assumptions upon which they are based. When relying on
forward-looking statements to make decisions with respect to CGL, investors and others should carefully consider such factors and other uncertainties and events. CGL is under no obligation to
update any forward-looking statements contained in this presentation, as a result of new information, future events or otherwise, after the date of this presentation. As such, undue reliance should
not be placed on any forward-looking statement.

Past performance information given in this presentation is given for illustrative purposes only and is not necessarily a guide to future performance and no representation or warranty is made by
any person as to the likelihood or achievement or reasonableness of any forward-looking statements.

Disclaimer

No representation or warranty, express or implied, is made as to the accuracy, completeness, reliability or fairness of the information, opinions and conclusions contained in this presentation.
Any information in this presentation is made only at the date of this presentation, and opinions expressed reflect CGL's position at the date of this presentation, and are subject to change. CGL is
under no obligation to update this presentation. Neither CGL, its related bodies corporate, shareholders or affiliates, nor any of their officers, directors, employees, affiliates, agents, contractors,
advisers or any other associated persons (collectively, “Associated Persons”) represents or warrants in any way, express or implied, that the information, opinions, conclusions or other
information contained in this presentation, any of which may change without notice, is fair, accurate, complete, reliable, up to date or correct. CGL does not represent or warrant that this
presentation is complete or that it contains all material information about CGL or which a prospective investor or purchaser may require in evaluating a possible investment in CGL or an
acquisition or other dealing in CGL shares. To the maximum extent permitted by law, CGL and its Associated Persons each expressly disclaims and excludes all direct, indirect, consequential or
contingent loss, damage or liability (including, without limitation, any liability arising from fault or negligence) that may arise from, or is connected to, this presentation, or the use of this
presentation, or any other written or oral information provided by or on behalf of CGL.
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