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• IMPORTANT: You must read the following before continuing.

• This notice and disclaimer applies to this Annual General Meeting presentation 
(Presentation) and you are therefore advised to read this carefully before 
reading or making any other use of this Presentation or any information 
contained in this Presentation. This Presentation has been prepared by 
BidEnergy Limited (ABN 94 131 445 335) (BID). 

• Summary information: This Presentation contains summary information 
about BID and its activities which is current as at the date of this Presentation 
and which is for general information purposes only. Except as required by law 
(including the ASX listing rules), BID undertakes no obligation to provide any 
additional or updated information whether as a result of new information, 
future events or results or otherwise. This Presentation should be read in 
conjunction with BID’s periodic and continuous disclosure announcements 
lodged with the ASX, which are available at 
https://billidentity.com/investors/or www.asx.com.au.

• Not for release or distribution in the United States: This Presentation 
may not be distributed or released in the United States or to any person 
acting for the account or benefit of a person in the United States. This 
Presentation does not constitute an offer to sell, or a solicitation of an offer to 
buy, any securities in the United States or any other jurisdiction in which such 
an offer would be illegal.

• Future performance: This Presentation contains certain ‘forward-
looking statements’,

• including but not limited to, projections, guidance on future revenues, 
earnings, margin

• improvement, other potential synergies and estimates and the future 
performance of BID.

• Indications of, and guidance or outlook on, financial position or 
performance or costs or

• expenses are also forward-looking statements.

• Forward-looking statements can generally be identified by the use of 
forward looking words such as, ‘expect’, ‘anticipate’, ‘likely’, ‘intend’, 
‘should’, ‘could’, ‘may’, ‘predict’, ‘plan’, ‘propose’, ‘will’, ‘believe’, 
‘forecast’, ‘estimate’, ‘target’ ‘outlook’, ‘guidance’, ‘potential’ and 
other similar expressions within the meaning of securities laws of 
applicable jurisdictions or otherwise their ordinary meaning. The 

forward-looking statements in this Presentation are only made as at 
the date of this Presentation. Any forward-looking statements in this 
Presentation involve subjective judgment and analysis and are 
subject to significant uncertainties, risks and contingencies and other 
factors. Risks may be outside the control of, and are unknown to, BID 
and its officers, employees, agents or advisers. Any forward-looking 
statement included in this Presentation are provided as a general 
guide only. Such statements are only predictions and are subject to 
inherent risks and uncertainties which could cause actual values, 
results, performance or achievements to differ materially from those 
expressed, implied or projected in any forward-looking statements. 
No representation or warranty, express or implied, is made by BID 
that the matters stated in this Presentation will be achieved or prove 
to be correct.

• Past performance: Investors should note that past performance, including 
the past share price performance of BID and any historical information or pro-
forma historical information in this Presentation cannot be relied upon as an 
indicator of (and provides no guidance as to) future BID performance 
including future share price performance.

• Financial Data: All dollar values are in Australian dollars (“$” or “A$”) unless 
stated otherwise. Financial information given in this Presentation is for 
information purposes only and should not be relied upon as (and is not) an 
indication of BID’s views on its future financial performance or position. The 
historical information included in this Presentation is, or is based on, 
information that has previously been released to the market.

• Photographs and Diagrams: Photographs used in this Presentation which 
do not have descriptions are for illustration only and should not be interpreted 
to mean that any person shown endorses this Presentation or its contents or 
that the assets shown in them are owned by BID. The photographs contained 
in this Presentation are the property of or are licensed to BID and are 
protected under copyright laws. No permission is granted for the reproduction 
of these photographs outside of their appearance in this Presentation. 
Diagrams in this Presentation have been prepared by BID and are illustrative 
only and may not be drawn to scale. Unless otherwise stated, all data 
contained in charts, graphs and tables is based on information available at the 
date of this Presentation.

• All rights reserved: No part of this Presentation may be reproduced, 
distributed, or transmitted in any form or by any means, including 
photocopying, recording, or other electronic or mechanical methods, without 
the prior written permission of BID, except in the case of brief quotations 
embodied in critical reviews and certain other non-commercial uses permitted 
by copyright law.

Important notice and disclaimer

https://billidentity.com/investors/or%20www.asx.com.au
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Expected group 
revenue of $12.6m, up 

$5.7m (+82%) YoY

Group Revenue of 
$9.4m, up $4.1m 

(+77%) YoY

Annualised subscription 
revenue of $8.2m, up 

$3.6m (+78%) YoY

Churn: 3%, 
(an improvement 
from 4% in FY19)

Annualised rebate 
revenue of $4.4m, up 

$2.1m (+91%) YoY
Net upsell: 10%,

a 4% YoY increase

147,900 meters
under management, 
up 62,700 (+74%) YoY

128 clients, 
up from 92

FY20 Results
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Bid growth inflection point reached
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Achievements to date

• Product market fit achieved in key geographies 
(Australia, USA, and UK/Europe), now positioned 
to pursue further growth in the Americas, Europe 
and Asia Pacific regions in CY21

• Including Optima, Bid now manages over 4 
million bills globally per annum

• Recent JLL contract evidences the credibility & 
scalability of our emerging global platform

• TPIs (Energy brokers - UK market), an important 
sales channel for UK/European scale and our 
customer pipeline continues to grow in size and 
client stature

• Board expanded with team experienced in scaling 
businesses globally 

• Executive team strengthened with Chief Financial 
Officer, General Counsel and Company Secretary, 
and US country lead appointments

Utility
Rebates

Utility Bill
Concierge

Utility Bill
Portal

Utility Bill
Management
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Focus on scaling the global platform

Margin benefit as larger 
clients join the global 
platform directly and through 
sales channels

More opportunities in 
new addressable 
markets such as 
XERO Concierge

Incremental improvements in 
RPA platform to support 
increasing bill volumes across 
our 4 revenue pillars

Senior management in 
key regions provides 
platform for further 
penetration in markets



Rodney Frye, a key appointment for Bid USA

To lead the USA 
drive, Bid has 

recruited Rodney 
Frye - an 

experienced 
senior executive in 

US software 
sector has joined 

BID on 15th 
October 

Thunderhead Inc: 
2006-2015; built & 
managed the US 
business for UK 

based tech start-
up. 

Intelledox Inc : 
2015-2020; built 
& managed the 

US business 
for Aust based 

software start-up.

Rodney has 
years of sales & 

leadership 
experience which 
will clearly benefit 
BID US expansion, 

and

His focus will be to 
build on the early 
“proof-points” of 

product market fit in 
the USA to date, re-
prioritise and build 

out the team to 
focus on SAAS 

revenue growth.

Rodney Frye joins Bid to lead US expansion as President

6
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With over 300M meters just for electricity, 
the US opportunity is large, with additional 

opportunities to leverage accounts 
payable outsourcing over many different 

utility bills

The market place is fragmented, and the 
management of bills proving a logistical 

challenge which bid is uniquely positioned 
to exercise technology platform leadership

Recent clients additions highlight a 4-5 bill 
average per location, providing further revenue 

leverage than other countries, with large US 
based multi-sites averaging 50,000 to 150,000 

bills per month.

Key to the growth opportunity will 
be bringing on large reference 

clients that provide the 
marketplace confidence in our 

solution in UBM – JLL is a 
significant step in that direction

Targeting large Utility retailers, 
with our portal and customer 

acquisition solutions (e.g. Origin) can 
fast track growth, given the lack of 
digitisation currently seen in the US 

customer journey

We will continue to develop the SAAS 
capabilities in our US based team to 
further realise our potential. Two new 

recent sales additions will further assist our 
growth profile. We are only at the very 

beginning of our USA journey

Significant Market opportunity with US expansion
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Optima Acquisition

Bid has acquired Optima Energy Management Holdings Ltd (“Optima”), a UK-based 
energy management software business with 51 customers and 196,400+ meters under 
management, for total consideration of GBP5.4 million (~A$9.8m).

Total acquisition consideration of 
GBP5.4 million (~A$9.8m1), plus a 
conditional Deferred Payment, as per 
the following terms:

• GBP3.2 million (~A$5.8m), payable 
in cash upfront;

• 3.384 million Bid shares are to be 
issued to Optima vendors at an issue 
price of A$1.16 per share (~A$3.9m); 
and

• A Deferred Payment, payable in cash, 
subject to Optima achieving certain 
performance milestones regarding 
revenue and costs within the year 
following the completion of the 
Acquisition
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Optima Acquisition benefits 

Optima acquisition accelerates Bid’s market penetration in the UK and creates a 
compelling customer proposition in the UK and European markets

Optima is one of the UK’s 
leading energy 

management software 
providers and is currently 
accredited to service UK 
government contracts, 
including national and 
local government, and 

NHS Trusts. 

Integration of Optima to 
begin immediately with the 

aim to build a ‘best of 
breed’ utility bill 

management platform for 
the UK and European 

markets by integrating key 
elements of Optima’s 

platform into Bid’s world-
leading RPA platform

Optima has a 
number of clients 
with international 

operations which further 
opens the 

door to international 
growth, whilst Bid 

has already taken early 
steps into Europe

Transaction values Optima 
at ~2.9x FY20 revenue 

(FY20 revenue was 
GBP2.18m), Optima was 

EBITDA positive 
in FY20. Expecting 
significant revenue 

and cost synergies by 
accelerating customer 
growth trajectory at 

improved margins which is 
anticipated to reduce the 

acquisition multiple to 
~2.55x FY20 revenue*.

*(This assumes a Deferred Payment of 1m, 
which may actually end up being higher or 

lower)



1. ASR estimate for Optima based on last 12 months actual to 30 September 2020

-

A$4m

A$8m

A$12m

A$16m

A$20m

Annualised revenue

Annualised Subscription Revenue ("ASR") Acquired Optima ASR Annualised Rebate Revenue ("ARR")

A$17.9m

Acquired Optima ASR

Optima acquisition increases Expected 
Group Revenue by 25%1 (QTD)

Quarter to date (Oct. & Nov. 2020) organic 
Expected Group Revenue (“EGR”) has grown by 

A$1.0m to A$14.5m

The Optima acquisition adds a further A$3.4m1 
to ASR, taking overall EGR to A$17.9m as at Nov. 

2020
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JLL win cements the global opportunity with a world renowned brand in 37 countries
Bid will be at 79% automation at launch, with expectations of full capability with 3 months

JLL Global Opportunity
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Expected Group 
Revenue

$17.9M
up $4.4M QTD on 

previous Quarter 33%

Overall Share of ASR contracted base

40% 8% 52%

Annualised 
Rebate Revenue

$4.9M
up $0.4M QTD on 

previous Quarter 9%

Clients

207

up 58
39%

Annualised Subscription 
Revenue

$13.0M
up $4.0M QTD on 

previous Quarter 45%

Meters1

337,776

up 178,376
112%
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1. Optima total meter numbers are 196,436. Prior to the Acquisition, Bid supported Optima ePDF bill collection for 30,000 meters, and as such, the net 
increase attributable to Optima is 166,436. The additional 11,940 meters relate to organic client growth elsewhere

Bid operational update (to Nov. 2020)
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David brings to b.id over 30 
years of broad experience 
in financial services and 
technology companies. 
Including the Group Head and 
Executive Director at Afterpay
Touch where he worked with 
the founders to build the 
company from IPO to an ASX 
Top 100 listed company . David 
was also one of Afterpay’s first 
shareholders. David’s time at 
Afterpay included leading the 
Company at a time it sought 
expansion into global markets, 
specifically the UK and the USA.

Leanne is one of New 
Zealand’s few female IT 
entrepreneur’s with over 
30 years’ experience at the 
highest levels in the 
software sector. She has 
built a name for herself by 
enabling multiple cloud, 
mobility and SaaS 
companies to maximise 
their global go to market 
opportunities.

Geoff commenced his career 
at Deloitte, and 
subsequently completed 
approximately twenty years 
as a senior executive in a 
listed environment, as Chief 
Financial Officer for Crown 
Limited, Publishing and 
Broadcasting Limited, 
Woolworths Limited and 
Pioneer International 
Limited.

Guy has extensive 
experience building 
businesses and developing 
markets for new 
technology products for 
leading Australian service 
providers having held 
integral executive roles at 
SingTel Optus, Virgin 
Mobile, and FOXTEL, 
including General 
Management, Director of 
Sales and Executive 
Director, respectively.

Board of Directors

Guy Maine  
Managing Director

Geoff Kleemann
Independent 
Non-Executive Director 
& Interim Chairman

Leanne Graham  
Independent 
Non-Executive Director

David Hancock 
Non-Executive Director
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Chairman
Vacant

Non-Executive 
Director

Leanne Graham

Non-Executive 
Director

David Hancock

Non-Executive 
Director

Geoff Kleemann

• The Bid board and executive team nears finalization
• Welcome David Hancock as NED
• We expect a new Chairperson to have been identified by 

end CY20
• BID board will then be well structured to oversee 

significant global growth

• Bid executive team is now at full strength to scale globally
• Fionn O’Keeffe has joined BID as CFO
• Rodney Frye has joined as Head of the US
• Lior Harel joins as Co Secretary & General Counsel
• Simon Farmer is well entrenched as Head of the UK
• Anthony Du Preez is now our Head of Product & “RPA Evangelist”
• Graeme Cox joins as CTO

Managing Director
Guy Maine

Board & Management expanded with experienced 
team set to scale globally

Chief Operating 
Officer

Marco Miranda

Chief Commercial 
Officer

Darren Knihnicki

Chief Financial 
Officer

Fionn O’Keeffe

President (USA)
Rodney Frye

Vice President 
(UK)

Simon Farmer

Head of 
Product/Founder
Anthony Du Preez

Chief Technical 
Officer

Graeme Cox

General Counsel & 
Company Secretary 

Lior Harel
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Product market fit 
obtained in new 
markets: UK, Europe, 
and USA across key 
revenue pillars

Energy retailer product 
solutions now in market 
in AUS, UK, and with 
pilots elsewhere

JLL MSA win (servicing a 
global banking client) 
cements our multi-
country opportunity in 
37 countries, supporting 
our focus on Facility 
Management companies 
(“FMs”) that are the 
major multi-site 
gatekeepers

TPIs in the UK acting 
as indirect sales 
channels as we build 
our own direct multi-
site focus sales 
capability similar to 
Australia. TPIs and 
FMs and our retailer 
partnerships are the 
key to the UK & 
Europe

Xero concierge – our 
first SME opportunity 
to create a vibrant 
marketplace between 
retailers and 
consumers, creating a 
whole new 
addressable 
marketplace, which 
overtime, we will 
leverage here and 
abroad

Leadership in all 
countries now set, and 
our teams are in place 
with a number recent 
sales team additions, 
and other support 
resources being added 
earlier in the year

XERO, JLL, a large 
global bank (37 
countries), together with 
two Fortune 500 
companies on rebate 
programs - big global 
brands are now 
attracted to what Bid 
offers

Global sustainability, 
carbon reporting, 
electric vehicle billing; 
all need accurate 
reliable data from bills, 
readily available 
and Bid is uniquely 
positioned in the world 
to harness these global 
trends

1 2 3 4

5 6 7 8

Bid is well positioned for growth in FY21



Guy Maine
Managing Director
guy.maine@bidenergy.com

Simon Hinsley
Investor Relations
+61 408 809 653
simon@nwrcomuncations.com.au
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