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Important Notice and Disclaimer

This presentation has been prepared by Asaleo Care Limited (ACN 154 461 300) (Company). This presentation contains summary information about the Company, its subsidiaries and the entities, businesses and assets they own and operate 

(together, the Group) and their activities current as at 27 January 2021 unless otherwise stated and the information remains subject to change without notice. This presentation contains general background information and does not purport to be 

complete. It has been prepared by the Company with due care but so far as applicable laws and regulatory requirements permit, the Group and its officers, employees and representatives provide no representation, warranty or assurance, express or 

implied, in relation to the accuracy, reliability, fairness or completeness of the information, opinions or conclusions in this presentation.  This presentation is not directed at, or intended for distribution to or use by, any person or entity who is a citizen or 

resident of or located in any jurisdiction where such distribution, publication, availability or use would be contrary to applicable law or regulation.

Not an offer or financial product advice: The Company is not licensed to provide financial product advice. This presentation is not and should not be construed as, and does not contain or purport to contain, legal, tax, accounting or investment 

advice or an offer or an invitation to sell, or a solicitation of an offer to buy, directly or indirectly, securities in any member of the Group or any other financial products. This presentation is for information purposes only.

Financial data: All dollar values are in Australian dollars ($ or A$). Any financial data in this presentation is unaudited.

Effect  of  rounding:  A  number  of  figures,  amounts,  percentages,  estimates,  calculations  of  value  and  fractions  in  this  presentation are  subject  to  the  effect  of  rounding.  Accordingly,  the  actual  calculation  of  these  figures  may  differ  

from  the  figures  set  out  in  this presentation. Similarly, diagrams used in this presentation are illustrative only and may not necessarily be shown to scale.

Underlying financial information: As a result of non-recurring income and expenditure in FY20 and FY19, underlying financial information is included in this presentation. 

The FY20 financial information and results included in this presentation are management results and remain subject to audit. Final audited results for FY20 are expected on 17 February 2021.  

Past performance: Any operating and historical financial information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of the Company's views on its future performance or 

condition. Actual results could differ materially from those referred to in this presentation. You should note that past performance of the Group is not and cannot be relied upon as an indicator of (and provides no guidance as to) future Group 

performance.

Future performance: This presentation contains certain "forward-looking statements". The words "expect", "anticipate", "estimate", "intend", "believe", "guidance", “propose”, “goals”, “targets”, “aims”, “outlook”, “forecasts”, "should", "could", “would”, 

"may", "will", "predict", "plan", “project” and other similar expressions are intended to identify forward-looking statements. Any indications of, and guidance on, future operating performance, earnings and financial position and performance are also 

forward-looking statements. Forward-looking statements in this presentation include statements regarding the Company’s future financial performance, growth options, strategies and new products. Forward-looking statements, opinions and estimates 

provided in this presentation are based on assumptions and contingencies which are subject to change without notice, as are statements about market and industry trends, which are based on interpretations of current market conditions. Recipients of 

this presentation are strongly cautioned not to place undue reliance on forward-looking statements.

Forward-looking statements, including projections, guidance on future operations, earnings and estimates (if any), are provided as a general guide only and should not be relied upon as an indication or guarantee of future performance. No 

representation is given that the assumptions upon which forward looking statements may be based are reasonable. This presentation contains statements that are subject to risk factors associated with the Group's industry, or statements which may 

assume the success of the Group’s business strategies, the success of which may not be realised within the period for which the forward-looking statement may have been prepared, or at all. These forward-looking statements may be affected by a 

range of variables which could cause actual results or trends to differ materially, including but not limited to earnings, capital expenditure, cash flow and capital structure risks and general business risks. No representation, warranty or assurance 

(express or implied) is given or made in relation to any forward-looking statement by any person (including but not limited to its accuracy, likelihood of achievement or reasonableness). In particular, but without limitation, no representation, warranty or

assurance (express or implied) is given that the occurrence of the events expressed or implied in any forward-looking statements in this presentation will actually occur. Actual operations, results, performance or achievement may vary materially from 

any projections and forward-looking statements and the assumptions on which those statements are based. Any forward-looking statements in this presentation speak only as of the date of this presentation. Subject to any continuing obligations under 

applicable law, the Company disclaims any obligation or undertaking to provide any updates or revisions to any forward-looking statements in this presentation to reflect any change in expectations in relation to any forward-looking statements or any 

change in events, conditions or circumstances on which any such statement is based. Nothing in this presentation will under any circumstances create an implication that there has been no change in the affairs of the Group since the date of this 

presentation.

Non-IFRS terms: This presentation contains certain financial data that has not been prepared in accordance with a definition prescribed by Australian Accounting Standards or International Financial Reporting Standards, including the following 

measures: EBITDA, EBITDA margin, EBIT, maintenance capital expenditure, growth capital expenditure or performance improvement capital expenditure. Because these measures lack a prescribed definition, they may not be comparable to similarly 

titled measures presented by other companies, and nor should they be considered as an alternative to financial measures calculated in accordance with Australian Accounting Standards and International Financial Reporting Standards. Although the 
Company believes that these non-IFRS terms provide useful information to recipients in measuring the financial performance and the condition of the business, recipients are cautioned not to place undue reliance on such measures. 
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FY20 Trading Update1

Growth momentum in a challenging market

• Strong cash flow generation and disciplined application of sales proceeds from Australian Consumer Tissue 
transaction has resulted in a significantly stronger balance sheet

• Net debt further reduced to $94.9m from $139.3m FY19 and $260.1m FY18; FY20 leverage ratio 1.21x vs. 1.95x 
FY19 and 3.25x FY18

• Sufficient capacity to fund ongoing dividends

• Flexibility to accommodate accretive bolt-on acquisitions

• FY20 revenues $419.2m, up 2.3% after 3.0% growth in FY19 

• Strong performance in Retail and B2B Incontinence Healthcare, collectively up 6.7%

• B2B Professional Hygiene solid, despite impact of COVID-19 restrictions on "away from home" activity, 
down only 4.0%

• Underlying EBITDA $87.2m, ahead of previous guidance of upper end of $84 - $87m

• Underlying EBITDA $89.2m from continuing businesses (excluding Baby NZ loss); up 6.3% on FY19

• After exiting Australian Consumer Tissue and NZ Baby, portfolio now exposed to categories with higher growth 
potential and stronger economics

• Announced acquisition of TOM Organic2 represents a strong opportunity to drive growth and innovation in the 
‘better for you’ category; growing faster than traditional feminine care

• TOM Organic expected to be immediately accretive; first full year underlying EBIT $1.7 million, increasing to $3.5 
- $4.0 million in the second full year, after realising scale and supply benefits

• FY20 brand investment up 11% after 49% increase FY19, which resulted in market share gains in core categories

Portfolio now 
optimised; 
increase in core 
brand investment

Strong cashflow,
debt further 
reduced

Robust & flexible 
balance sheet

1 Trading update based on FY20 unaudited results. Full year audited results will be released on 17 February 2021
2 Sale Agreement executed but transaction yet to complete

Another year of 
underlying
revenue and 
earnings growth 
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Professional 
Hygiene

Consumer 
Tissue NZ

B2B Incontinence 
Healthcare

Feminine Care

Retail Incontinence

Category performance 
impacted by COVID-19

Category Growth FY20
Strong growth in key business segments mitigated COVID-19 related softness in Professional Hygiene

Investment across key categories drove market 
share gains and revenue growth• Feminine Care revenue up 12% 

• Retail Incontinence up 10%

• Consumer Tissue NZ up 3%; branded 

Consumer Tissue up 7%

• B2B Incontinence Healthcare up 9%

• Professional Hygiene, representing 40% 

of revenues, down only 4%, despite the 

impact of COVID-19 restrictions on 

‘away from home’ activity
Retail Segment

B2B Segment

Bubble size represents relative revenue contribution

+10%
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FY21-22 Outlook1

Targeting continued revenue growth from FY21 and margin expansion from FY22

• momentum in Feminine Care, 
Retail Incontinence and B2B 
Incontinence Healthcare

• recovery in Professional 
Hygiene as COVID-19 impacts 
expected to moderate in Q3

• part year contribution from 
TOM Organic

• growth in revenue and 
gross margin 

• earnings growth moderated
by final year of absorption 
of stranded costs from exit 
of Australian Consumer 
Tissue and NZ Baby 
businesses along with rising 
pulp prices

• continued growth across all 
core categories

• second year benefit from 
TOM Organic

• benefit from abatement of 
stranded costs

• TOM Organic contribution 
including synergies

FY21 FY22

1 Outlook approved by Independent Board Committee

Targeting mid-single digit 
revenue growth

Targeting EBITDA 
growth 10%+

Targeting EBITDA $90-93mTargeting 5-7% 
revenue growth
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The Essity Proposal

• On 9 December 2020 Asaleo Care received an unsolicited, indicative, conditional and non-binding 
Proposal from the ultimate parent of its major shareholder, Essity Aktiebolag (publ) (“Essity”).

• The Proposal is to acquire all ordinary shares in Asaleo Care at a price of $1.26 per share in cash, 
less any dividends or distributions declared or paid by Asaleo Care after 9 December 2020 (the 
“Proposal”). An Essity subsidiary currently owns 36.2% of the issued share capital of Asaleo Care.

• The Proposal is conditional; subject to due diligence, binding transaction documents, unanimous 
board recommendation, independent expert concluding the Proposal is in the best interests of 
shareholders and certain regulatory and other approvals

• A Board Committee consisting of Asaleo Care Independent Directors,1 following careful review of 
the Proposal, is now able to update shareholders and the market

1 Excludes Essity nominated directors
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Response to the Essity Proposal

The Independent Board Committee, after careful review, 
considers that the Proposal fundamentally undervalues Asaleo 

Care and is materially inadequate
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Response to the Essity Proposal (cont’d)

The Proposal 
fundamentally
undervalues the 
Company

The Proposal fundamentally undervalues Asaleo Care and is materially inadequate

Asaleo Care has reset 
the business for long 
term value creation

• Exited low margin, capital intensive businesses (Australian Consumer Tissue, NZ Baby)

• Re-invested in core brands to drive revenue and market share growth

• Invested in the supply base to create capability and improve efficiency

• Delivered strong FY19 and FY201 results; targeting continued growth FY21 and beyond

• Has a strong balance sheet with capacity to fund ongoing dividends

• Has the flexibility to accommodate accretive bolt-on acquisitions

1 Trading update based on FY20 unaudited results (full year audited results will be released on 17 February 2021)

• Independent Directors believe the Proposal fundamentally undervalues the Company on a 
standalone basis

• Other factors to be considered (and reflected in any offer) should include:

• value creation from the announced TOM Organic acquisition, expected to be 
immediately accretive

• absorption of stranded costs from legacy businesses (which cease to constrain earnings 
in FY22 and beyond)

• planned supply initiatives to drive margin expansion
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• Continues to target initiatives which create sustainable and profitable growth

• Management focused on higher margin, higher growth categories, leveraging the Company’s 
scale and realising ongoing cost efficiencies to generate strong cash flow

Asaleo Care is on a clear 
path towards sustainable 
future growth 

Key shareholders 
unsupportive of proposal

Asaleo Care shares 
continue to trade above 
offer price

• Shareholders representing approximately 42% of non-Essity shareholders (approximately   
27% of Asaleo Care’s share register1) have publicly stated they are not supportive of the 
Proposal

• Since the Proposal, Asaleo Care shares have traded at a VWAP of $1.322

The Proposal should 
reflect the strategic 
and financial benefits 
an acquisition would 
deliver to Essity

1 Beneficial share register as at 13 January 2021
2  VWAP – Volume Weighted Average Price, per IRESS from 11 December 2020 to 25 January 2021

Response to the Essity Proposal (cont’d)
The Proposal fundamentally undervalues Asaleo Care and is materially inadequate

• A combination of Asaleo Care with the Essity Medical business in the Asia Pacific region 
provides scope to unlock substantial synergies

• Cost savings from a potential delisting of Asaleo Care

• EPS accretion that would benefit Essity shareholders from earnings consolidation and the 
current record low interest rate environment 
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