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Name of entity:  

Arena REIT (ARF) comprising the securities of Arena REIT Limited, Arena REIT No.1 and Arena 
REIT No.2  

ARSN:    

Arena REIT No.1 (ARSN 106 891 641) 
Arena REIT No.2 (ARSN 101 067 878) 

 
ACN: 

Arena REIT Limited (ACN 602 365 186) 

 
Reporting period 

 

This report details the consolidated results of Arena REIT for the year ended 30 June 2021. Arena 

REIT is a stapled security comprising Arena REIT Limited, Arena REIT No.1 and Arena REIT No.2.  

 
Results for announcement to the market 

 

All comparisons are to the year ended 30 June 2020. 
 

    $A’000 

Total income from ordinary activities Up 83% to 169,909 

Profit from ordinary activities after tax attributable to Arena REIT stapled 

group investors 

Up 116% to 165,351 

Net profit for the year attributable to Arena REIT stapled group investors Up 116% to 165,351 

 

Distributions 

 

Quarter Cents per 

security 

Paid/Payable 

September Quarter 3.6250 5 November 2020 

December Quarter 3.7250 4 February 2021 

March Quarter 3.7250 6 May 2021 

June Quarter 3.7250 5 August 2021 

Total 14.8000  

 

 

Net assets per security 

 

 Consolidated 

 30 June 2021 30 June 2020 

Net asset value per ordinary security $2.56 $2.22 
 

 

 

 



 

 

   

 

This information should be read in conjunction with the 2021 Annual Financial Report of Arena REIT 

and any public announcements made during the year in accordance with the continuous disclosure 
requirements of the Corporations Act 2001 and Listing Rules. 

 

This report is based on the Arena REIT 30 June 2021 financial statements which have been audited 

by PricewaterhouseCoopers. The Independent Auditor’s Report provided by PricewaterhouseCoopers 

is included in the 30 June 2021 financial statements. 

 
 

 

Signed:  

 

 

 

David Ross  
Chair 
11 August 2021 
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Remuneration Report

Introduction from the Chair of the Culture and Remuneration Committee

On behalf of the Culture and Remuneration Committee (Committee) and the Board, I am pleased to present the 
Remuneration Report for the financial year ended 30 June 2021. The Report sets out our remuneration strategy 
and outcomes for Key Management Personnel (KMP) and has been prepared and audited in accordance with the 
requirements of the Corporations Act and Regulations.

The COVID-19 pandemic has presented an unprecedented and challenging environment throughout FY21. In 
demonstrated outstanding performance and resilience in 

delivering growth and the progressi Arena has continued to work closely with its tenant 
partners and other stakeholders throughout the pandemic period in delivering support and sustainable outcomes.

The Committee has also focused on the health and well-being of our team members as they have all spent a 
significant portion of the year working remotely under lockdown conditions. The Committee recognises the 
contribution and positivity of all team members in these difficult circumstances.

FY21 Remuneration Framework

There were no changes to the remuneration framework in FY21. Executive KMP remuneration and target 
remuneration mix was maintained at FY20 levels and there were no changes to Board fees.

The Committee intended to undertake an emuneration framework in FY20 with 
the most recent independent review performed in FY17. Due to the onset of the COVID-19 pandemic, the 
Committee deferred the review. The review was completed during FY21 for implementation in FY22.

FY21 Remuneration Outcomes

The remuneration outcomes in FY21 reflect strong financial performance of 4.5% earnings per security 
growth and 5.7% distribution per security growth and strong operational outcomes achieved notwithstanding the 
COVID-19 pandemic.

Executive KMP were awarded 95% of their target Short Term Incentive (STI) which reflects:

the delivery of above target distribution and earnings growth in FY21; and
the performance of Executive KMP in respect of non-financial objectives.

The FY19 Long Term Incentive (LTI) was tested as at 30 June 2021 and will fully vest as the FY21 Distributable 
Income (DIS) of 15.2 cents per security (representing a 5.1% compound annual growth rate (CAGR) over the 
three year performance period) exceeded the high hurdle of 15.0 cents per security (target of 4.6% CAGR) and 

3% (equivalent to a 22% CAGR) for the 3 year period ended 30 June 2021 ranked at the 89th

percentile of the ASX300 REIT s comparator group.

Approach to FY22 Remuneration

The Committee engaged an independent advisor in the second half of FY21 to undertake a comprehensive 
review of framework, including:

benchmarking key elements of remuneration policy;
the structure of incentive plans and performance hurdles;
remuneration mix; and
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benchmarking Executive KMP and Board remuneration against comparable roles and organisations
identified by the independent advisor.

key remuneration objectives are to attract, retain and incentivise talent by providing market competitive 
rewards with incentive opportunity designed to align remuneration with performance and strategy and to guide 
the behaviour and actions of Executive KMP.

Accordingly, it is to set fixed remuneration at or near the median of comparable roles and set 
total target remuneration, including at risk performance based short term and long term incentives, around the 
75th percentile of comparable roles. In the four years since the previous independent review (FY17 for 
implementation in FY18), Arena has experienced significant growth across various measures including a 60% 
increase in property income, an 85% increase in total assets and a 134% increase in market capitalisation.

The comparator group identified by the independent advisor for the purposes of the Executive KMP benchmark 
review comprised 16 industry peers with similar market capitalisation.

The review con accordance with 
expectations of contemporary market practice and that of comparable organisations. However, the benchmarking 
review identified matters for the Committee to further consider:

The remuneration of the CEO / Managing Director was below benchmark;
Transition the allocation of LTI Performance Rights to a face value methodology to be consistent with 
typical contemporary market practice, with an adjustment to the LTI remuneration amount to ensure an 
LTI recipient was neither advantaged or disadvantaged as a result of the change in methodology;

Board Committee fees were below benchmark; and
The total approved remuneration pool for Independent Directors set in 2014 was below benchmark and 
does not provide capacity to allow for the orderly succession of directors, board diversity or future fee 
growth.

The Committee undertook a thorough review of the independent advisors reports and benchmarking data and 
has adopted changes to remuneration in-line with that benchmarking to apply from FY22 as described in this 
Report.

Looking forward, the Committee will remain focused on the development of our team and maintaining 
remuneration structures that equitably reward and incentivise the achievement of sustainable business outcomes 
and behaviours that reflect community expectations to create long-term value for our stakeholders. We welcome 
your feedback in respect of this Report. 

Rosemary Hartnett
Chair, Culture and Remuneration Committee



Arena REIT

30 June 2021
(continued)

14
 

Governance

Who are the members of 
the Committee?

The Committee is comprised of the independent directors and is chaired by Ms Rosemary 
Hartnett. Ms Hartnett was appointed Chair of the Committee from 1 January 2021.

What does the Committee 
do?

Advises the Board on remuneration policy and practices, sets and monitors standards of 
business behaviour and culture and has oversight of team development and wellness,
succession planning and conflict management.  The Committee also appoints remuneration 
advisers to review and advise on aspects of a remuneration policy and associated 
frameworks.

Who is included in the 
remuneration report?

The independent non-executive directors (NED):
Mr David Ross (Chair)
Ms Rosemary Hartnett
Mr Simon Parsons; and
Mr Dennis Wildenburg

The Executive KMP:
Mr Rob de Vos CEO and Managing Director (CEO); and
Mr Gareth Winter Executive Director and Chief Financial Officer (CFO)

Key Committee Decisions and remuneration outcomes in FY21

Governance The Committee engaged AON Rewards Solutions (AON) in the second half of FY21 to
undertake a comprehensive r framework including:

a market review of Executive Remuneration Structure and Design;
a CEO and Executive Remuneration Benchmarking Report; and
a NED Remuneration Benchmarking Report (collectively the AON Reports).

The AON Reports were considered by the Committee as part of the annual remuneration 
review with changes to remuneration for adoption in FY22 as summarised in this Report.

Total Fixed Remuneration 
(TFR)

There was no change in Executive KMP fixed remuneration or Board fees in FY21.

Remuneration Mix There was no change in the weighting of at-risk remuneration for Executive KMP in FY21.
Short Term Incentive (STI) Executive KMP were awarded 95% of their FY21 STI opportunity based on the

assessment of financial targets and performance in respect of non-financial objectives
throughout FY21.
50% of an STI award to Executive KMP is deferred for 12 months with payment 
delivered in equity. The FY20 Deferred STI fully vested in August 2021.

Long Term Incentive (LTI) The testing of hurdles and other conditions in relation to the FY19 LTI Grant occurred as at 
30 June 2021. The F19 LTI Grant will fully vest:

of 15.2 cents per security (representing CAGR of 5.1%) exceeded 
the upper performance hurdle range of 15.0 cents per security (target 4.6% CAGR);
and

3% (equivalent to 22% CAGR) 
ranked at the 89th percentile of the comparator group comprising the members of the 
ASX300 A-REIT Index over the performance period.

Key Decisions in respect to FY22 Remuneration
CEO Remuneration It has been four years since the CEO remuneration was subject to an independent 

benchmarking review. Arena has experienced significant growth over that period as 
evidenced by a 60% increase in property income, an 85% increase in total assets and a 
134% increase in market capitalisation.

The Committee reviewed the AON Report in relation to the CEO role and benchmarking data 
and has determined that Mr de Vos otal Target Remuneration (TTR) will be adjusted for 
FY22 as set out in the comparison with FY21 below.
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    FY21                    FY22
TFR $ 500,000 $ 700,000
STI $ 333,333 $   450,000
LTI $ 432,749 $   550,000
Total $1,266,082 $1,700,000

This will bring Mr De -line with the median and TTR in-line with 
the 75th percentile of the comparable roles identified by AON in the benchmarking 
review.
59% of FY22 TTR comprises at risk remuneration subject to short term and 
long term performance hurdles.
The FY21 LTI amount in the comparison above has been stated at the equivalent face 
value of the LTI grant for consistency with the FY22 face value allocation methodology. 
LTI grant allocations were previously made on the basis of fair value.

CFO Remuneration TTR will increase by 4% from 1 July 2021 to $1,008,313 (FY21 $969,531). 
56% of Mr Winter s FY22 TTR comprises at risk remuneration subject to short term and 
long term performance hurdles.

Short Term Incentive (STI) There are no changes proposed to the structure of the STI in FY22.
Long Term Incentive (LTI) AON identified that:

Transitioning the issue price for the annual LTI grant to a face value methodology would 
be more consistent with typical contemporary market practice; and
as a consequence of changing the allocation methodology from fair value to face value,
the LTI remuneration amount of the LTI participants should be adjusted so they are 
neither advantaged or disadvantaged from the change in methodology.

The Committee has determined:
The FY22 LTI Performance Rights will be issued at a face value calculated as the 
Volume Weighted Average Price (VWAP) of the 15 trading days in Arena securities to 30 
June (ex-div). This is the existing method used to price the issue of Deferred STI Rights.
The remuneration value of the LTI for all participants will be adjusted using a factor of 
the average of the percentage differential between face value and fair value of a 
performance right over the previous three LTI grant years. The fair value has averaged
approximately 64% of face value over the past three years.

There are no other changes proposed to the structure of the LTI in FY22.

Non-Executive Director 
(NED) Board Fees

Board fees are set at a level to attract and retain suitably qualified and experienced Directors 
having regard to appropriate benchmarks for comparable listed entities, the size and 
complexity of operations, responsibilities and time commitments.

It has been four years since Board fees were subject to an independent benchmarking 
review. Arena has experienced significant growth over that period as evidenced by a 60% 
increase in property income, an 85% increase in total assets and a 134% increase in market 
capitalisation.

The Committee reviewed the AON Report in relation to NED remuneration and the 
benchmarking data. The Committee has determined the following with effect from 1 July 
2021 to bring annual fees in-line with market benchmarks:

The Board Chair fee (inclusive of all committee fees) will be set at $230,000 per 
annum (previously $207,000). This represents a ratio of 2.2x the base NED fee and 
1.7x the average total NED fees which is also in line with benchmark data.
There will be no change to the base Board member fee of $105,000 per annum.
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The fee for the Chair of the Audit Committee and the Culture and Remuneration 
Committee will increase to $20,000 per annum (previously $10,000).
The fee for a member of the Audit Committee and the Culture and Remuneration 
Committee will increase to $10,000 per annum (previously $5,000).
The fees for the Chair and a member of the Nomination Committee will be set 
respectively at $5,000 and $2,500.
The Board intends to seek securityholder approval at the 2021 AGM to increase the 
Director fee pool (set in 2014) from the current limit of $650,000 to $1 million. This 
will provide flexibility for the orderly succession of directors, board diversity and
future fee growth. 

Executive KMP Remuneration Framework linked to strategy and performance

Objective and Strategy
Generate an attractive and predictable distribution for securityholders with earnings growth prospects over the 

medium to long term through developing, owning and managing social infrastructure property 
preferred property characteristics

Executive KMP Remuneration Framework Objectives
Attract, retain and incentivise Executive KMP Align remuneration to performance and the successful execution 

of strategy
Remuneration Principles

Market competitive rewards to attract and retain 
high calibre talent capable of executing strategy.
Total remuneration opportunity to include a 
significant proportion of at risk performance 
based pay.
Guide the behaviour and actions of Executive 
KMP in-line with community expectations. 

Generate market competitive returns for securityholders.
Assess incentives against financial and non-financial 
measures aligned with strategy and values.
Deliver a meaningful component of Executive KMP 
remuneration in the form of equity subject to performance 
hurdles to align Executive KMP with outcomes in the best 
interests of securityholders over the medium to long term.

Remuneration Components
Fixed Remuneration STI (variable at risk) LTI (variable at risk)

Base level of annual 
remuneration.
Generally set around the 
median of comparable 
organisations with reference to 
complexity of the role and the 
skills and experience
necessary for success in the 
role.
Independently benchmarked 
on a periodic basis against 
comparable organisations.
Generally reviewed annually.

Performance based remuneration 
focused on business plan 
objectives including delivery of 
distributions to securityholders.
Opportunity based on a 
percentage of fixed 
remuneration.
Payable 50% in cash and 50% in 
equity with vesting of equity 
component deferred for 12 
months. 

Performance based remuneration 
aligned directly with securityholder
returns.
Opportunity based on a percentage of 
fixed remuneration.
Three year performance period.
Payable in equity to align Executive 
KMP and securityholders.
LTI participation is offered to all Arena 
staff to align their interests with 
securityholders.
From FY22, a face value method will 
be used to allot the LTI opportunity 
(previously used an independently
assessed fair value).

What are the STI and LTI 
performance hurdles?

Financial performance measures 
(50% weighting) based on 
Distribution and DIS targets.
Non-financial objectives (50% 
weighting) based on, strategy
and operations, team and culture
and financial and risk.

Vesting determined by performance 
against a DIS target range (50% 
weighting) and Relative TSR ranking 
(50% weighting) against the members 
of the ASX300 AREIT Index.
DIS targets will be set at 3-5% CAGR 
as representing through-the-cycle 
growth expectations and stretch 
targets.
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Why are these performance hurdles 
used and the link to Performance?

Aligns Executive KMP with 
immediate strategic objectives 
and the sound management of 
financial and non-financial 
business priorities required to 
deliver the annual business plan.
Aligns with securityholder
expectations of earnings growth 
targets.

DIS is a key driver of securityholder
returns with sustained growth in 
earnings over the medium to long 
term a key value driver for 
securityholder wealth.
Relative TSR aligns Executive KMP 
with overall securityholder returns and 
reduces the effect of economic cycles 
by measuring performance relative to 
peers.

Can the Board cancel or vary 
incentives?

The Board has full discretion to reduce, cancel or increase STI and LTI 
incentives, including if information in respect of past awards arises that would 
otherwise have meant an award would not have been made.

Executive KMP FY21 Target Remuneration Mix

There was no change in Executive KMP remuneration mix in FY21.

At Risk Performance Based 
Remuneration

Executive KMP TFR Cash Equity

STI
Deferred 

STI LTI

Rob de Vos 45% 15% 15% 25%
Gareth Winter 50% 12.5% 12.5% 25%

Executive KMP Employment Agreements

Contract duration Ongoing
Termination by the 
Executive KMP

CEO: 9 month notice period;
CFO: 6 month notice period.

Unvested STI or LTI entitlements lapse unless the Board determines otherwise.

Termination by Arena 
REIT without cause,
mutually agreed 
resignation, retirement or 
other circumstance

Standard notice period applies or equivalent payment in lieu of notice based on TFR.

The Board has discretion to determine awards which may remain on foot and may also 
pro rata awards for time and performance. The Board may lapse an award in full and 
also allow accelerated vesting in special circumstances subject to termination benefit 
rules.

Termination by Arena 
REIT for cause

No notice period or termination payment unless the board determines otherwise.

Unvested STI or LTI entitlements lapse unless the Board determines otherwise.
Post-employment 
restraints

Restrained from soliciting suppliers, customers and staff for the term of the relevant 
notice period post-employment.
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Performance & Variable Remuneration Outcomes

5 Year Financial Performance Indicators

in key areas over the past 5 years.

Metric FY21 FY20 FY19 FY18 FY17
Net Profit (Statutory) ($million) 165.4 76.6 59.3 64.4 96.8
Distributable Income ($million) 51.9 43.8 37.7 34.7 28.7
Distributable Income per Security (cents) 15.2 14.55 13.8 13.1 12.3
Distributions per Security (cents) 14.8 14.0 13.5 12.8 12.0
Net Asset Value per Security $2.56 $2.22 $2.10 $1.97 $1.84
Security Price at 30 June $3.60 $2.19 $2.74 $2.15 $2.25
Gearing 19.9% 14.8% 22.1% 24.7% 27.5%
Annual Total Shareholder Return (TSR) 72.4% (15.6%) 34.3% 1.2% 19.8%
Annual TSR of ASX-300 A-REIT Index 33.9% (20.7%) 11.4% 13.2% (5.6%)

FY21 STI Scorecard Performance and Outcomes

The Board set the Executive KMP threshold and target financial performance hurdles and non-financial 
objectives required to deliver strategic priorities that create long term value for securityholders at the beginning of 
FY21. The assessment of the Executive KMP FY21 performance is set out in the scorecard below.

Financial Objectives (50%)
Category Measurement Rating Comments
Distributions and 
Earnings
Threshold (25%)

Target (25%)

FY21 Distributions in the range 
of 14.4 to 14.6 cents per security

FY21 DIS of 15.0 cents

E

E

Actual FY21 Distribution of 14.8 cents per security (6% 
growth)

Actual FY21 DIS of 15.2 cents (4.5% growth)

Non-Financial Objectives (50%)
Category Key Components
Strategy &
Operations

Investment and developments
Portfolio management
Tenant partners
Lease management
Sustainability

E
14 ELC development projects reached practical 
completion with a value of $75 million and average 
net yield of 6.6%.
7 ELCs acquired with a value of $40 million at an 
average net yield of 6.1%.
6 ELCs divested at a 16% premium to book value.
9 ELC development projects with a forecast total 
cost on completion of $54 million added to the 
development pipeline.
Improved tenant engagement survey scores.
WALE extended from 14.0 years to 14.4 years.
100% tenant occupancy.
Market rent reviews of 6.5% achieved at upper end 
of target range.
Data analytics project rolled out to tenants.
Inaugural Sustainability Report published.
Solar arrays installed at 21% of portfolio with an 
additional 45% in process.

Team & Culture Safety & wellbeing
Culture & Values
Development & Succession

T
No safety or injury incidents.
Improved team engagement scores.
Remote working protocols enacted and operating 
effectively.
100% staff retention.
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Financial & Risk Business risk priority & 
mitigation 
Liquidity 
Funding 
Capital Markets 

 
T 

• Key business risk mitigations enacted. 

• Business funding, liquidity and gearing maintained 
within approved parameters. 

• Positive capital market engagement. 
 

Key:  E = Exceeded Target  T = On-Target  B = Below Target 

 

The Committee reviewed the scorecard of Arena’s performance throughout FY21, including the unprecedented 
circumstances created by the COVID-19 pandemic, and determined that the assessment of outcomes is 
consistent with the objective of the STI. 

Noting that the Committee does not weight individual non-financial objectives, the Committee determined that 
based on a balanced assessment of the scorecard, the Executive KMP would be awarded 90% of their non-
financial objectives component resulting in an overall award of 95% of their STI opportunity. The Committee also 
consulted with Arena’s Audit Committee which confirmed that there were no adverse risk management or 
financial matters relevant to the assessment of Executive KMP performance. 

The STI awards for Executive KMP based on their performance in FY21 are set out below. 

Executive KMP FY21 STI Awards 

Executive KMP STI Award 
$ 

Award as a 
% of STI 

Opportunity1 

Cash 
Component 

$ 

Equity 
Component2,3 

$ 

Rob de Vos 316,666 95% 158,333 158,333 

Gareth Winter 201,876 95% 100,938 100,938 

1. The Board awards STI’s based on a performance assessment of financial and non-financial objectives. An STI 

opportunity not awarded is forfeited. 

2. Number of Deferred STI Rights which convert into Arena Stapled Securities on meeting vesting conditions. 

The number of rights is based on dividing the value of the award by the ex-div VWAP of Arena Stapled 

Securities in the 15 days prior to the end of the financial year (FY21: $3.4422). 

3. Deferred STI Rights do not receive cash distributions. However, additional rights will be granted equivalent to 

the distribution paid on Arena Stapled Securities during the 12 month deferral period. 

LTI Performance Measures and Assessment 

Distributable Income per Security and Relative TSR were established as performance measures in 2014 at the 

commencement of Arena’s LTI Plan. The Committee has considered whether these measures are appropriate in 

conjunction with AON’s review of Arena’s remuneration structure in FY21. The Committee confirmed that the 

hurdle measures remain aligned with business strategy and are metrics that align the Executive KMP with 

securityholders and drive long term sustainable performance and returns and are consistent with community 

expectations of Executive KMP behaviour.  
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LTI
Year

Performance 
Measurement 
Period

LTI 
Performance 
Measure4

Performance Hurdle Result Vesting 
Outcome5,6

FY19 FY19-FY21 Relative TSR1 50% of rights vest at the 
50th percentile; with pro 
rata vesting until 100% 
vesting at the 75th

percentile.

83% (equivalent 
to a 22% CAGR) ranked at the 

89th percentile of the comparator 
group over the three year 

performance period.

100%

FY21 DIS2,3 Target range of 14.3 
cents to 15.0 cents 5.

Target range exceeded.
Actual DIS of 15.2 cents

(equivalent to 5.1% CAGR over 
the three year performance 

period).

100%

Overall Vesting4 100%
FY20 FY20-FY22 Relative TSR1 50% of rights vest at the 

50th percentile; with pro 
rata vesting until 100% 
vesting at the 75th

percentile.

N/A

FY22 DIS2,3 Target range of 15.1 
cents to 16.0 cents 5.

FY21 FY21-FY23 Relative TSR1 50% of rights vest at the 
50th percentile; with pro 
rata vesting until 100% 
vesting at the 75th

percentile.

N/A

FY23 DIS2,3 Target range of 15.9
cents to 16.9 cents 5.

1. Relative TSR rank versus a comparator group comprising the members of the ASX300 A-REIT Index at the 
commencement of each three year performance period (assuming reinvestment of distributions). Relative TSR 
performance rank peers.

2. DIS is a key performance indicator referenced by the Board in preparing business plans, measuring Arena
performance and creating value for securityholders. DIS is determined by the Board 
Distribution Policy.

3. The DIS target range for each LTI grant is set at earnings growth of 3% to 5% pa CAGR over the three year 
performance period. The target range is considered by the Committee to provide an appropriate through the cycle 
balance between risk and performance relative to earnings growth of the ASX300 A-REIT constituents. The DIS 
performance hurdle is assessed in the final year of a three year performance period.

4. A 50% weighting is attributed to each performance measure.
5. 50% vesting at the threshold of the target range plus progressive pro-rata vesting between 50% and 100% (ie on a 

straight-line basis) with 100% vesting at or above the upper target.
6. The Board retains full discretion in respect of the LTI award including adjusting the conditions and / or performance 

outcomes to ensure that executive KMP are neither advantaged nor disadvantaged by matters that affect the 
conditions, for example the timing of a material equity raising or excluding the effects of one-off items.
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Executive KMP Remuneration Summary (Actual Amounts Received)1

$ Short Term Benefits Equity Based Payments3

Salary2 Cash STI Non-
Monetary 
Benefits

Deferred 
STI 

Rights

LTI 
Performance 

Rights

Total

Rob de Vos FY21
FY20

500,000
500,000

156,863
121,667

13,559
12,893

119,281
124,799

276,271
343,646

1,065,974
1,103,005

Gareth Winter FY21
FY20

425,000
425,000

100,000
93,750

11,849
12,893

91,911
105,299

279,725
352,712

908,485
989,654

1. Voluntary disclosure of actual remuneration received by Executive KMP is aligned with contemporary market 
practice, however, the information does not align with disclosures required by accounting standards.

2. Salary includes mandatory superannuation guarantee contributions.
3. The value of vested equity based payments is based on the ASX price of an Arena Stapled Security on the date of 

issue of a stapled security following vesting.

Executive KMP Remuneration measured in accordance with accounting standards (statutory)

$ Short Term Benefits Equity Based Payments
Salary1 Cash 

STI
Non-

Monetary 
Benefits

Deferred 
STI 

Rights

LTI 
Performance 

Rights

Long
Service 
Leave

Total

Rob de Vos FY21
FY20

500,000
500,000

158,333
156,863

13,559
12,893

157,598
139,265

247,222
214,280

37,120
12,993

1,113,832
1,036,294

Gareth 
Winter

FY21
FY20

425,000
425,000

100,938
100,000

11,849
12,893

100,469
96,875

204,166
193,686

8,965
10,594

851,387
839,048

1. Salary includes mandatory superannuation guarantee contributions.

Executive KMP Statutory Remuneration Mix1

Executive KMP TFR STI LTI
Rob de Vos 46% 28% 26%
Gareth Winter 51% 24% 25%

1. Variation between the total remuneration opportunity mix and actual remuneration mix is a result of non-vesting of 
opportunities and timing differences between granting an LTI and the amortisation for accounting of the LTI 
expense over the performance period.

Executive KMP Interests in Securities

Ordinary Stapled Securities

Executive 
KMP

Balance
30 June 

2020

Acquired Disposed Received as 
Remuneration

Other 
Changes

Balance
30 June 

2021
Rob de Vos 416,649 13,565 - 146,328 - 576,542

Gareth Winter 467,666 13,565 - 137,060 - 618,291
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Deferred STI Rights

Executive 
KMP

Year1 Opening 
Balance

Rights 
Granted2

Rights 
Vested

Rights 
Lapsed 

Closing 
Balance

Grant 
Value4

Expected 
Vesting 
Date5

Rob de Vos FY21
FY20
FY19

-
68,469
43,375

45,998
3,3583

2,4913

-
-

(45,866)

-
-
-

45,998
71,827

-

$158,333
$156,863
$121,667

Aug-22
Aug-21
Aug-20

Gareth Winter FY21
FY20
FY19

-
43,649
33,422

29,324
2,1423

1,9203

-
-

(35,342)

-
-
-

29,324
45,791

-

$100,938
$100,000
$93,750

Aug-22
Aug-21
Aug-20

1. Represents the period in respect of which the STI was awarded. The actual grant of Deferred STI Rights 
occurs in the following financial year with vesting in the financial year thereafter if vesting conditions are met.

2. 50% of the STI award divided by the 15 day VWAP (ex-div) to the end of the relevant financial year (FY21: 
$3.4422; FY20: $2.291; FY19: $2.805).

3. Rights granted in respect to distribution equivalents.
4. Represents the face value of the Deferred STI award.  This also represents a reasonable estimation of the fair 

value of the grant as Deferred STI Rights are entitled to distribution equivalents during the 12 month vesting 
period.

5. If all vesting conditions are met.

LTI Performance Rights5,6,7,8

Executive KMP Grant 
Year

Opening 
Balance

Rights 
Granted1,2

Rights 
Vested3

Rights 
Lapsed 

Closing 
Balance

Fair Value 
at Grant 

Date2

Face Value 
at Grant 

Date4

Rob de Vos FY21
FY20
FY19
FY18

-
157,828
139,410
119,314

194,932
-
-
-

-
-
-

(100,462)

-
-
-

(18,852)

194,932
157,828
139,410

-

$277,777
$277,777
$186,112
$177,779

$432,749
$429,292
$299,732
$268,457

Gareth Winter FY21
FY20
FY19
FY18

-
120,739
140,450
120,805

149,123
-
-
-

-
-
-

(101,718)

-
-
-

(19,087)

149,123
120,739
140,450

-

$212,500
$212,500
$187,500
$180,000

$331,053
$328,410
$301,968
$271,811

1. LTI opportunity divided by the independent valuation of the fair value of an LTI Performance Right at the grant 
date.

2. FY21 Grants have a grant date of 1 July 2020. The Fair Value per Right of $1.425 was determined by an 
independent valuation. Refer to Note 23 of the financial report for information on the valuation inputs.

3. Testing of the performance and other hurdles in relation to the Rights issued in FY18 occurred post 30 June 
2020. Vesting of Rights in accordance with the FY19 LTI assessment will be reflected in FY22.

4. Number of Rights granted multiplied by the security price on the relevant grant date. If Rights vest (subject to 
performance and other conditions), the security price on the date of issue of securities may be higher or lower
than grant date. The value of the unvested Rights may be nil if the vesting conditions are not met and the
rights lapse.

5. Distributions are not paid on unvested LTI awards.
6. No payment is required on issue of Rights or stapled securities in respect of a vested Right.
7. In the event of an actual or proposed change of control event that the Board in its discretion determines 

should be treated as a change of control, a pro-rata number of unvested grants will vest at the time of the 
relevant event, based on the performance period elapsed and the extent to which performance hurdles have 
been achieved at the time (unless the Board determines another treatment in its discretion).

8. Executive KMP are restricted from entering into transactions (through the use of derivatives or otherwise) that 
would have the effect of limiting the economic risk from participating in the LTI.
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Non-Executive Director Remuneration Framework

How are NED fees set? Fees are set to ensure NEDs are remunerated fairly for their services, recognising the 
level of skill, expertise and experience required to perform the role. The fees are 
periodically benchmarked against a comparable group of listed entities.

Who approves the fees? Each NED is paid an amount determined by the Board. NEDs do not receive any 
equity based payments, retirement benefits or incentive payments.

Is there a maximum 
fee?

NED fees are subject to a maximum aggregate amount approved by securityholders
of $650,000 per annum.

Are NEDs required to 
have a minimum 
security holding?

from date of appointment) and maintain a minimum holding of Arena securities 
equivalent to 50% of their annual Board Fee.

FY21 Board and Committee Fees

Board Fee1 Audit 
Committee

Culture & 
Remuneration 

Committee2

Nomination 
Committee2

Chair $207,000 $10,000 $10,000 $5,000
Member $105,000 $5,000 $5,000 $2,500

1. The Board fee received by the Chair of the Board is inclusive of all Committee fees.
2. On 1 January 2021, the Remuneration & Nomination Committee was split into two separate committees, being 

the Culture & Remuneration Committee and the Nomination Committee. 
3. All Fees are inclusive of Superannuation.

Non-Executive Director Reported Remuneration (statutory) 

Fee1

David Ross (Chairman) FY21
FY20

207,000
207,000

Rosemary Hartnett2 FY21
FY20

120,000
101,803

Simon Parsons FY21
FY20

117,500
115,000

Dennis Wildenburg FY21
FY20

122,500
120,000

1. Fees include mandatory superannuation guarantee contributions.
2. Ms Hartnett was appointed to the Board on 13 August 2019.

Non-Executive Director Security Holdings

Ordinary Securities Balance
30 June 2020

Acquired Disposed Balance
30 June 2021

David Ross 200,000 13,565 - 213,5651

Rosemary Hartnett 9,800 9,705 - 19,5051

Simon Parsons 204,079 13,565 - 217,6441

Dennis Wildenburg 159,769 13,565 - 173,3341

1. Compliant with minimum security holding policy.







 

 

  
PricewaterhouseCoopers, ABN 52 780 433 757 
2 Riverside Quay, SOUTHBANK  VIC  3006, GPO Box 1331, MELBOURNE  VIC  3001 
T: 61 3 8603 1000, F: 61 3 8603 1999, www.pwc.com.au 

Liability limited by a scheme approved under Professional Standards Legislation.
  

 
As lead auditor for the audit of Arena REIT No. 1 for the year ended 30 June 2021, I declare that to the 
best of my knowledge and belief, there have been:  

(a) no contraventions of the auditor independence requirements of the Corporations Act 2001 in 
relation to the audit; and 

(b) no contraventions of any applicable code of professional conduct in relation to the audit. 

 
This declaration is in respect of Arena REIT No. 1 and the entities it controlled during the period. 

  

Charles Christie 

 

Melbourne 
Partner 
PricewaterhouseCoopers 

  

11 August 2021 
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2 Riverside Quay, SOUTHBANK  VIC  3006, GPO Box 1331, MELBOURNE  VIC  3001 
T: 61 3 8603 1000, F: 61 3 8603 1999, www.pwc.com.au 

Liability limited by a scheme approved under Professional Standards Legislation.
  

 
To the unitholders of Arena REIT No. 1  

Report on the audit of the financial report 

Our opinion 

In our opinion: 

The accompanying financial report of Arena REIT No. 1 (the Trust) and its controlled entities (together 
the Group) is in accordance with the Corporations Act 2001, including: 

(a) giving a true and fair view of the Group's financial position as at 30 June 2021 and of its financial 
performance for the year then ended  

(b) complying with Australian Accounting Standards and the Corporations Regulations 2001. 

What we have audited 
The Group financial report comprises: 

the consolidated balance sheet as at 30 June 2021 

the consolidated statement of comprehensive income for the year then ended 

the consolidated statement of changes in equity for the year then ended 

the consolidated statement of cash flows for the year then ended 

the notes to the consolidated financial statements, which include significant accounting policies 
and other explanatory information 

 

Basis for opinion 

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under 
those standards are further described in the 
report section of our report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 

Independence 

We are independent of the Group in accordance with the auditor independence requirements of the 
Corporations Act 2001 and the ethical requirements of the Accounting Professional & Ethical 

Code of Ethics for Professional Accountants (including Independence 
Standards) (the Code) that are relevant to our audit of the financial report in Australia. We have also 
fulfilled our other ethical responsibilities in accordance with the Code. 



           

 

Our audit approach 

An audit is designed to provide reasonable assurance about whether the financial report is free from 
material misstatement. Misstatements may arise due to fraud or error. They are considered material if 
individually or in aggregate, they could reasonably be expected to influence the economic decisions of 
users taken on the basis of the financial report. 

We tailored the scope of our audit to ensure that we performed enough work to be able to give an 
opinion on the financial report as a whole, taking into account the geographic and management 
structure of the Group, its accounting processes and controls and the industry in which it operates. 

 

Materiality Audit scope Key audit matters 

For the purpose of our audit 
we used overall group 
materiality of $2.6 million 
which represents 
approximately 5% of the 

adjusted for fair value 
movements in investment 
properties and derivatives, 
and straight-lining 
adjustment of rent.  

We applied this threshold, 
together with qualitative 
considerations, to determine 
the scope of our audit and the 
nature, timing and extent of 
our audit procedures and to 
evaluate the effect of 
misstatements on the 
financial report as a whole. 

We chose profit before tax 
adjusted for fair value 
movements in investment 
properties and derivatives, 
and straight-lining 
adjustment of rent, because in 

Our audit focused on where 
the Group made subjective 
judgements; for example, 
significant accounting 
estimates involving 
assumptions and inherently 
uncertain future events. 

Amongst other relevant topics, 
we communicated the 
following key audit matter to 
the Audit and Risk Committee: 

- Fair value of investment 
properties 
 

This is further described in the 
Key audit matters section of 
our report. 



           

 

our view, it is the metric 
against which the 
performance of the Group is 
commonly measured and an 
accepted benchmark.  

We utilised a 5% threshold 
based on our professional 
judgement, noting that it is 
within the range of commonly 
acceptable thresholds.   

Key audit matters 

Key audit matters are those matters that, in our professional judgement, were of most significance in 
our audit of the financial report for the current period. The key audit matter was addressed in the 
context of our audit of the financial report as a whole, and in forming our opinion thereon, and we do 
not provide a separate opinion on this matter. Further, any commentary on the outcomes of a 
particular audit procedure is made in that context.  

Key audit matter How our audit addressed the key audit 
matter 

Fair value of investment properties 
(Refer to note 8) [$1,112.43m] 

recognised as an asset in the financial report at 
$1,112.4m as at 30 June 2021 with a revaluation of 
$99.1m. The portfolio comprised of 226 Early 
Learning Centres (ELC) properties, 12 ELC 
development sites and 11 healthcare properties in 
Australia.  
 
As at 30 June 2021, the Group obtained independent 
external valuations for their operating portfolio of 46 
ELC and 4 healthcare centres. Director valuations 
were performed on investment properties which were 
not independently valued. 
 

Investment properties (ELC and healthcare) are 
recognised at fair value, with changes in the fair 
values recognised in profit and loss. Development 
properties are carried at the lower of cost or fair value 
on completion less cost to complete.  

 

The estimation of fair value for investment properties 
was a key audit matter because of the:  

financial significance of the investment 
property balance.  

For investment properties that had external 
valuations obtained, we performed the following 
procedures, amongst others:   

assessed the scope, competence, capability 
and objectivity of the external valuer 
engaged by the Group.  

engagement and assessed for caveats or 
limitations that may have influenced the 
outcomes.  

s real estate valuation 
specialist, we held discussions with the 
external valuation experts to develop an 
understanding of the approach and 
underlying assumptions adopted and how 
they have considered the impacts of COVID 

 19.  

together with input from PwC real estate 
valuation specialist and on a sample basis, 
we assessed the appropriateness of the 
valuation approach and reasonableness of 
significant assumptions used in the 
valuations by reference to available market 
evidence, where relevant.  

for a sample of the investment properties, we 
checked the data (e.g. rent, lease terms and 
property information) provided to the 
external valuer to the underlying lease 



           

 

Key audit matter How our audit addressed the key audit 
matter 

level of judgement required by the Group in 
estimating the underlying assumptions used 
in the valuation models (the models).  

sensitivity of fair value to any changes in key 
inputs and assumptions used in the models, 
including capitalisation and discount rates.  

potential impact to profit as a result of the 
revaluation of investment properties.  

agreements and available market 
information.  

agreed the fair value determined by the 
external valu
records.  

 

For investment properties which were internally 
valued by the directors, we performed the following 
procedures, amongst others:   

met with the head of property and directors 
to discuss the valuation approach, data and 
significant assumptions used in the 
valuation.  

assessed the competence and capabilities of 
the internal valuation experts. 

for a sample of the investment properties, we 
checked the data (e.g. rent, lease terms and 
property information) used by the directors 
to the underlying leases and available market 
information.  

compared approach, data and significant 
assumptions in the valuation performed by 
external valuations for similar properties to 
look for unusual trends or anomalies in the 
valuation outcomes. 

agreed the fair value determined by the 
 

for development properties, we considered if 
the assets carried at cost on 30 June 2021 
remain appropriate.      

 

In addition, we have performed the following 
procedures, amongst others:  

valuation of investment properties, including 
consideration of the impacts of COVID  19 
on the valuation process.  

through inquiry of management and 
observation of the valuation process, 
developed an understanding and evaluated 

valuation of investment properties.  

assessed the reasonableness 
disclosures in the financial report in light of 
the requirements of Australian Accounting 
Standards.  



           

 

 

Other information 

The directors are responsible for the other information. The other information comprises the 
information included in the annual report for the year ended 30 June 2021, but does not include the 
financial report and our audit

remaining other information to be made available to us after the date of this auditor's report.  

Our opinion on the financial report does not cover the other information and we do not and will not 
express an opinion or any form of assurance conclusion thereon. 

In connection with our audit of the financial report, our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the financial 
report or our knowledge obtained in the audit, or otherwise appears to be materially misstated. 

If, based on the work we have performed on the other information that we obtained prior to the date of 

are required to report that fact. We have nothing to report in this regard. 

When we read the other information not yet received, if we conclude that there is a material 
misstatement therein, we are required to communicate the matter to the directors and use our 
professional judgement to determine the appropriate action to take. 

Responsibilities of the directors for the financial report 

The directors are responsible for the preparation of the financial report that gives a true and fair view 
in accordance with Australian Accounting Standards and the Corporations Act 2001 and for such 
internal control as the directors determine is necessary to enable the preparation of the financial 
report that gives a true and fair view and is free from material misstatement, whether due to fraud or 
error. 

In preparing the financial report, the directors are responsible for assessing the ability of the Group to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless the directors either intend to liquidate the Group or to cease 
operations, or have no realistic alternative but to do so. 

 

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free 

includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with the Australian Auditing Standards will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material 
if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of the financial report. 



           

 

A further description of our responsibilities for the audit of the financial report is located at the 
Auditing and Assurance Standards Board website at: 
https://www.auasb.gov.au/admin/file/content102/c3/ar1_2020.pdf. This description forms part of 
our auditor's report. 

Report on the remuneration report 

Our opinion on the remuneration report 

We have audited the remuneration report included in pages 12 to 23 
year ended 30 June 2021. 

In our opinion, the remuneration report of Arena REIT No. 1 for the year ended 30 June 2021 
complies with section 300A of the Corporations Act 2001. 

Responsibilities 

The directors are responsible for the preparation and presentation of the remuneration report in 
accordance with section 300A of the Corporations Act 2001. Our responsibility is to express an 
opinion on the remuneration report, based on our audit conducted in accordance with Australian 
Auditing Standards.  

PricewaterhouseCoopers 

Charles Christie Melbourne 
Partner 11 August 2021 
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