
2 September 2021

Latitude Group Holdings Limited
ACN 604 747 391

LATITUDE CAPITAL NOTES
Investor Presentation



Important notice

This presentation has been prepared and authorised by Latitude Group Holdings Limited (ACN 604 747 391) (“Latitude”) in relation to its proposed offer of convertible, perpetual, subordinated and unsecured debt obligations in the form of unsecured notes (“Capital 
Notes”) (the “Offer”). The Offer is made pursuant to a prospectus under Part 6D.2 of the Corporations Act 2001 (Cth) which was lodged with the Australian Securities and Investments Commission (“ASIC”) on 2 September 2021 (“Prospectus”).  Latitude intends to lodge a 
replacement prospectus which will include the offer size and the Margin, on or around 10 September 2021.

Insight Capital Advisors Pty Ltd (ABN 55 609 475 630), Morgans Financial Limited (ABN 49 010 669 726), National Australia Bank Limited (ABN 12 004 044 937), Ord Minnett Limited (ABN 86 002 733 048) and Westpac Institutional Bank (a division of Westpac Banking 
Corporation) (ABN 33 007 457 141) are the joint lead managers to the Offer (“Joint Lead Managers”).

The information provided in this presentation is an indicative overview and should not be relied upon to make an investment decision in relation to the Capital Notes. It is intended to constitute a summary of certain information relating to Latitude and the Offer and 
does not purport to be a complete description of Latitude or the Offer. This presentation also includes information derived from publicly available sources that has not been independently verified. 

Nothing in this presentation constitutes investment, legal, tax, financial product or other advice. The information in this presentation is not intended to create any legal or fiduciary relationship. The information in this presentation is not personal investment advice and 
has been prepared without taking into account your investment objectives, financial situation or particular needs (including financial and taxation issues), so you should consider its appropriateness having regard to these factors before acting upon it. Investors should 
read and consider the Prospectus in full and seek advice from their financial adviser or other professional adviser before deciding to invest in the Offer. Any decision by a person to apply for Capital Notes should be made on the basis of information contained in the 
Prospectus and an independent assessment as to whether to invest, and not in reliance on any information contained in this presentation. A copy of the Prospectus is available at www.latitudecapitalnotes.com.au.  

This presentation is not a prospectus, product disclosure statement, disclosure document or other offer of securities for subscription or sale in any jurisdiction or under any law. This presentation is not, and does not constitute, financial product advice, an offer to sell or 
the solicitation, invitation or recommendation to purchase any securities and neither this presentation nor anything contained within it will form the basis of any contract or commitment. All reasonable care has been taken in relation to the preparation and collation of 
this presentation. If there are any material changes relevant to the Offer, Latitude will lodge the appropriate information with the Australian Securities Exchange (“ASX”).

No representation or warranty, express or implied, is made as to the fairness, accuracy, adequacy, reasonableness, completeness or reliability of any statements, estimates or opinions or other information contained in this presentation. To the maximum extent 
permitted by law, Latitude, its subsidiaries and their respective directors, officers, employees and agents disclaim all liability and responsibility (including without limitation any liability arising from fault or negligence on the part of Latitude, the Joint Lead Managers and 
each of Latitude and the Joint Lead Manager’s related bodies corporate, affiliates and each of their respective directors, officers, employees and agents) for any direct or indirect loss or damage which may be suffered by any recipient through the use of or reliance on 
anything contained in or omitted from this presentation. No recommendation is made as to how investors should make an investment decision in relation to the Offer or Latitude. Latitude reserves the right to withdraw or vary the timetable for the Offer without notice.

The information in this presentation is for general information only and is subject to change without notice and Latitude is not obliged to update or correct it.  To the extent that certain statements contained in this presentation may constitute “forward-looking 
statements” or statements about “future matters” the information reflects Latitude’s intent, belief or expectations at the date of this presentation. Latitude gives no undertaking to update this information over time (subject to legal or regulatory requirements). Any 
forward-looking statements, including projections, guidance on future revenues, earnings and estimates, are provided as a general guide only and should not be relied upon as an indication or guarantee of future performance. Forward-looking statements involve known 
and unknown risks, uncertainties and other factors that may cause Latitude’s actual results, performance or achievements to differ materially from any future results, performance or achievements expressed or implied by these forward-looking statements. Any forward-
looking statements, opinions and estimates in this presentation are based on assumptions and contingencies which are subject to change without notice, as are statements about market and industry trends, which are based on interpretations of current market 
conditions. Neither Latitude, nor any other person, gives any representation, assurance or guarantee that the occurrence of the events expressed or implied in any forward-looking statements in this presentation will actually occur.  In addition, please note that past 
performance is no guarantee or indication of future performance.

The distribution of this presentation, and the offer or sale of Capital Notes, may be restricted by law in certain jurisdictions. Persons who receive this presentation outside Australia must inform themselves about and observe all such restrictions. Nothing in this 
presentation is to be construed as authorising its distribution, or of the offer or sale of Capital Notes, in any jurisdiction other than Australia and Latitude does not accept any liability in that regard. Further, Capital Notes may not be offered or sold, directly or indirectly, 
and neither this presentation nor any other offering material may be distributed or published, in any jurisdiction except under circumstances that will result in compliance with any applicable law or regulations.

To the maximum extent permitted by law, the Joint Lead Managers and their respective affiliates, directors, officers, partners, employees, advisers and agents of each of them, make no representation, recommendation or warranty, express or implied, regarding the 
accuracy, adequacy, reasonableness or completeness of the information contained in the presentation and accept no responsibility or liability therefore.

This presentation does not constitute an offer to sell, or the solicitation of an offer to buy, any securities in the United States or to any U.S. person as defined in Regulation S under the U.S. Securities Act of 1933, as amended. This presentation may not be distributed or 
released, in whole or in part, in the United States. Neither Capital Notes nor the ordinary shares of Latitude have been or will be registered under the U.S. Securities Act of 1933 or the securities laws of any state or other jurisdiction of the United States, and they may not 
be offered or sold in the United States or to the account of any U.S. person unless an exemption from registration is available.

Capital Notes are complex and may not be suitable for all investors. The investment performance of Capital Notes is not guaranteed by Latitude nor any other member of the Latitude Group. The risks associated with investing in these securities could result in the loss of 
your investment. Information about the risks associated with investing in Capital Notes are detailed in the Prospectus.

All amounts are in Australian dollars unless other indicated. Unless otherwise defined, capitalised terms in this presentation have the meaning in the Prospectus.
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Overview of Latitude
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Business overview:
• Latitude is a leading Instalments and Lending business, with 2.8 million customer accounts (as 

at 30 June 2021) and more than 5,500 merchant partners (with over 13,200 outlets) in 
Australia and New Zealand

• Latitude’s merchant base covers major retailers across a wide range of living and lifestyle 
goods, including Apple, Harvey Norman, The Good Guys, JB Hi-Fi, Samsung and Luxury 
Escapes, and provides Latitude with significant scale and distribution for its Instalments and 
Lending products 

• Latitude’s business model is highly cash generative and its strength in leveraging lifestyle 
marketing and driving production graduation has delivered a strong growth and return profile

• In April 2021, Latitude was listed on the ASX (code ASX:LFS), and currently has a market 
capitalisation of $2.3 billion (as at 27 August 2021)

• At its 1H21 results release, Latitude reported:

– total assets of $7.7 billion (as at 30 June 2021)

– 1H21 operating income of $426.0 million (1)

– 1H21 cash NPAT of $120.9 million  

• On 9 August 2021, Latitude announced it had agreed to acquire personal lending fintech, 
Symple Group, for approximately $200 million in shares and cash (the acquisition remains 
subject to, among other things, regulatory approvals)

(1) Shown on a management basis used to determine the cash NPAT (refer Section A of the Latitude Half-Year Results 30 June 2021)



Issuer • Latitude Group Holdings Limited (ACN 604 747 391) (“Company”)

Offer • Perpetual, subordinated, unsecured notes (“Capital Notes”)

Offer size • $125 million, with the ability to raise more or less

Purpose
• The Capital Notes are being issued as part of the Company’s ongoing optimisation of funding and capital, to improve financial flexibility 

and provide additional growth capital through diversified sources of funding

Ranking
• In a winding-up of Latitude, the Capital Notes rank ahead of Latitude Ordinary Shares, equally among themselves and with any Equal 

Ranking Obligations and behind all Senior Creditors

Distributions
• Holders are expected to receive quarterly, floating rate discretionary Distributions, which are cumulative
• Distributions on Capital Notes are expected to be fully franked
• Margin expected to be in the range of 4.75% to 5.00% per annum

Term
• Perpetual (no fixed maturity date) unless Redeemed or Converted
• Latitude may Redeem or Convert the Capital Notes on the Optional Exchange Date (27 October 2026) or on any Distribution Payment Date 

thereafter, and in certain other circumstances

Offer structure • Institutional Offer and Broker Firm Offer

Arranger • Insight Capital Advisors Pty Ltd

Joint Lead Managers
• Insight Capital Advisors Pty Ltd, Morgans Financial Limited, National Australia Bank Limited, Ord Minnett Limited and Westpac Institutional 

Bank 

Quotation • Latitude will apply for Latitude Capital Notes to be quoted on ASX under ASX code ‘LFSPA’

Latitude Capital Notes – Offer summary
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Latitude delivers strong first half 2021 profit at the top end of guidance 
with strong volume momentum

7

Cash EPS(1)

(cents)

12.1

DPS (cents)

7.85 

ROTE

54.4%

ROE

19.1%

Tangible 
Equity Ratio

8.2%

1H21 highlights:

• 1H21 Cash NPAT at the top end 
of 1H21 guidance

• Strong progress on strategic initiatives

• Positive volume momentum:

– Instalments back to FY19 7-day 
average daily volumes, particularly 
strong New Zealand performance

– Personal Loans growth 
continues to benefit from return 
to pre-COVID-19 risk settings

• Improved cost efficiency

• Enhanced asset quality despite 
reversal of COVID-19 risk settings

(1) Shown on a proforma basis for the number of shares on issue at the end of the period, which reflects the number of shares on issue as a listed company

67 

121 

1H20 1H21

Cash NPAT ($m)

1H20 1H21

↑+81%

Note: 2020 numbers are shown on a proforma basis consistent with the IPO Prospectus



Solid 1H21 operational performance in mixed conditions
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3.37% 3.28%
3.83%

2.66% 2.54%

1H19 2H19 1H20 2H20 1H21

Net Charge Offs/AGR (%)

Strong volume recovery with group volumes up 5.4%, 
excluding international and travel volume is up 10.9%  

Asset quality continues to improve

Improved cost efficiency whilst maintaining investments

Strong customer experience

Broker NPS(4)

+89

Customer NPS(3)

+40

(1) Personal and Auto Loans (excluding 28 Degrees and other runoff credit cards) is up 37% vs PCP
(2) Excluding international  and travel volumes, Australia volume is up 7% vs PCP
(3) Customer NPS – blended NPS score is the weighted average based on # interactions per channel/segment.
(4) Broker BDM Relationship NPS survey.

208 208
195

186 186

10
(22)

(9)

 1H20 Marketing Op Model Changes &
Productivity

Other  1H21

Management Opex ($m)

1.19%
1.07%

0.95%

0.67%
0.82%

1H19 2H19 1H20 2H20 1H21

90+ DPD (%)

2,054 2,109 

1,398 1,531 

3,452 3,640 

1H20 1H21

Volume ($m)

Instalments Lending

Total Volume

AU – ↑+2%(2)

NZ – ↑+23%

↑+9%(1)

↑+3% ↓10.5%

Note: 2020 numbers are shown on a proforma basis consistent with the IPO Prospectus



Diverse, cost-effective funding underpinned by prudent capital 
management

9
Latitude Capital Notes 
Investor Presentation

Diverse Funding Platform(1) 50+ 
Investors

Cost Effective
Prudent capital management 

approach

• Appropriate capital strength to protect against 
adverse scenarios

• TER at 30 Jun’21 at 8.2%, above target range 
of 6% and 7% 

• Whilst capital levels remain strong, Latitude 
continues to explore further diversification of its 
funding and capital sources like the issue of these 
Capital Notes to support its growth aspirations.

A$ million 30 June 2021

Total equity 1,319.8

Intangible assets 825.0

TE 494.8

Net Loans and other receivables 6,061.0

TER 8.2%
ABS Issuance (2)

6 Current 
Issuances

A$2.3bn
Total Outstanding

Warehouse 
Financing

A$5.3bn 
Limits

A$1.7bn 
Total Headroom

3.3%

30.0% 27.7%

39.0%

2021 2022 2023 2024

Debt maturity profile

• Settled refinancing of its $1,038 million 
Australian Personal Loans Warehouse Facility

• Increased the limit of the Australian Auto 
Loans Trust to $926 million

• Established limits for the Australia Sales 
Finance and Credit Cards Warehouse No. 3 
of $1,056 million following the repayment 
of funding and termination of limits from 
an existing cards warehouse facility

(1) Numbers as at 30 June 2021
(2) Excludes the NZ Credit Card ABS (NZCCMT 2021-1), which settled on 23 Aug’21 and increased total outstandings to A$2.5bn across 7 issues



Summary of the Latitude Capital 
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Key features of the Capital Notes
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Fully paid • Each Capital Note has a Face Value of $100, which must be paid to the Company before the Capital Notes are issued

Subordinated • Capital Notes have priority over Latitude Ordinary Shares but are subordinated to the claims of Senior Creditors in a Winding-up of the Company

Perpetual
• Capital Notes are perpetual and do not have any fixed maturity date

• The Company may Convert or Redeem the Capital Notes on the Optional Exchange Date (27 October 2026) and in certain other circumstances

Discretionary 
Distributions

• Holders are expected to receive quarterly, floating rate discretionary Distributions, which are cumulative

• Distributions on Capital Notes are expected to be fully franked

Distribution Rate

• The Distribution Rate for each Distribution Period will be calculated as the sum of the 3-month Bank Bill Rate plus the Margin, adjusted for franking 
credits

• The Margin will be determined pursuant to the Bookbuild and is expected to be within the range of 4.75% to 5.00% per annum

Dividend stopper
• For so long as any Unpaid Distribution remains outstanding, the Company must not declare, determine to pay or pay a dividend on Latitude Ordinary 

Shares or undertake any Buy-Back or Capital Reduction, until the Unpaid Distribution Amount has been paid in full

Margin Step-Up

• If the Capital Notes are not Converted or Redeemed on the Optional Exchange Date, then the Margin will be increased by 3.00% per annum

• If the Capital Notes are not redeemed following a Change of Control Event, then the margin will be increased by a further 5.00% per annum, with 
effect from the later of the Optional Exchange Date and fifteen Business Days following the date of the Change of Control Event

Redemption
• If the Capital Notes are Redeemed, holders will receive an amount equal to their Face Value together with accrued Distributions and Unpaid 

Distributions

Conversion

• If the Capital Notes are Converted, holders will receive a number of Latitude Ordinary Shares in exchange for their Capital Notes (the “Conversion 
Number”)

• The Conversion Number is determined based on the prevailing VWAP of Latitude Ordinary Shares (for the VWAP Period prior to the relevant Exchange 
Date), less a 2.50% discount
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Comparison between Capital Notes and other types of investments

Latitude Ordinary Shares Typical bank Tier 1 listed hybrid Typical corporate listed hybrid Capital Notes

Legal form / Security Shares Unsecured Notes Unsecured Notes Unsecured Notes

Term Perpetual (unless bought back)
Perpetual (unless redeemed, 
converted or written-off)

Typically 60 years
Perpetual (unless Redeemed or 
Converted)

Initial redemption date None Typically from 5-8 years Typically from 5-7 years 27 October 2026 (5 years)

Redemption subject to 
regulatory approval?

No Yes – subject to APRA approval No No

Distributions
Discretionary, payable at the 
absolute discretion of the Board

Discretionary, payable at the 
absolute discretion of the issuer

Discretionary, payable at the 
absolute discretion of the issuer

Discretionary, payable at the 
absolute discretion of the Board

Distribution step- up No No Yes – typically up to 1% step-up

Yes – 3.00% step-up on 27 
October 2026, and another 
5.00% after that date if a Change 
of Control Event has occurred

Distribution 
accumulation

No No
Yes – typically cumulative and 
compounding

Yes – cumulative (but not 
compounding)

Franking Yes Yes Generally no Yes

Ranking
Behind all other securities and 
obligations

Subordinated – senior only to 
ordinary equity

Subordinated – senior only to 
ordinary equity

Subordinated – senior only to 
ordinary equity

Point of non- viability 
trigger

No Yes No No

Voting rights Yes No No No

Dividend stopper No Yes Yes Yes



Key risks associated with an investment in the Capital Notes
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Market price of 
Capital Notes

• The price at which Holders are able to sell Capital Notes on ASX is uncertain. The market price might be below the Issue Price of $100 per Capital 
Note

• Circumstances in which the price of Capital Notes may decline include general financial market conditions, the availability of better rates of return on 
other securities and investor perception of Latitude’s financial performance or position

• Unlike Latitude Ordinary Shares, Capital Notes do not provide a material exposure to growth in Latitude’s business

Liquidity of Capital 
Notes

• There may be no liquid market for Capital Notes

• Holders who wish to sell their Capital Notes may be unable to do so at a price acceptable to them, or at all

Market price and 
liquidity of Latitude 
Ordinary Shares

• The market price of Latitude Ordinary Shares may fluctuate due to various factors, including investor perceptions, Australian and worldwide 
economic conditions and Latitude’s financial performance and position. As a result, if Capital Notes Convert into Latitude Ordinary Shares, the value 
of Latitude Ordinary Shares received by Holders upon such Conversion (if any) may be greater than or less than anticipated when they are issued or 
thereafter. Where Capital Notes are Converted, there may be no liquid market for Latitude Ordinary Shares at the time of Conversion, or the market 
for Latitude Ordinary Shares may be less liquid than that for comparable securities issued by other entities at the time of Conversion.

Distributions may not 
be paid

• Distributions are discretionary and there is a risk that Distributions may not be paid

• Non-payment of a Distribution is not an event of default

• Unpaid Distributions are cumulative (but will only be paid at the election of the Company or on Redemption or Conversion, whichever happens first).  
Interest will not accrue on any Unpaid Distribution

Changes in 
Distribution Rate and 
Distributions

• The Distribution Rate will fluctuate over time (it may increase or decrease) as a result of movements in the Bank Bill Rate

• There is a risk that the Distribution Rate may become less attractive when compared with the rates of return available on comparable securities or 
financial products

• The amount of cash Distributions will also fluctuate with any change in the rate of franking of Distributions
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Key risks associated with an investment in the Capital Notes (cont.)

Restrictions on rights 
and ranking in a 
winding-up of the 
Company

• If there is a shortfall of funds on a Winding-up of the Company to pay all amounts ranking senior to and equally with Capital Notes, Holders will lose 
all or some of their investment

• The Company is the ultimate holding company of the Latitude Group and substantially all its assets are made up of shares in, or other claims on, the 
Company’s subsidiaries. Accordingly, the claims of Holders against the Company will be limited to the value of the Company’s residual claims to the 
net assets (if any) of the subsidiaries, after all liabilities of the relevant companies have been discharged or provided for

It is not certain 
whether and when 
Capital Notes may be 
Redeemed or 
Converted

• There are a number of scenarios in which Capital Notes may be Redeemed for cash or Converted to Latitude Ordinary Shares. It is uncertain 
whether and when Exchange may occur. The timing of any Redemption or Conversion may not suit Holders

• Capital Notes may not be Redeemed or Converted at all, in which case they may remain on issue indefinitely and you may not receive your capital 
back

• Where Capital Notes are Converted to Latitude Ordinary Shares, this may be disadvantageous to Holders in light of market conditions or not suit 
individual circumstances and preferences

No right for Holders to 
request Redemption 
or Conversion

• Holders have no right to request that their Capital Notes be Redeemed or Converted. To realise their investment, unless their Capital Notes are 
Redeemed or Converted, Holders would need to sell their Capital Notes on ASX at the prevailing market price. That price may be less than the Issue 
Price and there may be no liquid market in Capital Notes

Further issues or 
redemptions of 
securities by the 
Company

• There is no limit on the amount of senior debt or other obligations or further Capital Notes that may be incurred or issued by the Company at any 
time, which may affect a Holder’s ability to be repaid on a Winding-up of the Company, increase the likelihood of Capital Notes Distributions not 
being paid and/or adversely affect the market price of Capital Notes

• There is no restriction on the Company redeeming or otherwise repaying other securities it may have on issue from time to time, and an investment 
in Capital Notes carries no right to be redeemed or otherwise repaid at the same time as the Company redeems or otherwise repays other 
securities

More information 
• More information about these and other risks associated with Capital Notes and the market for Capital Notes generally is contained in Section 5 of 

the Prospectus
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Key dates for the Offer
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Lodgment of this Prospectus with ASIC • 2 September 2021

Bookbuild to determine the Margin • 9 September 2021

Announcement of the Margin • 9 September 2021

Lodgment of the replacement 
Prospectus with ASIC

• 10 September 2021

Opening Date • 10 September 2021

Closing Date • 23 September 2021

Issue Date • 28 September 2021

Capital Notes commence trading on ASX 
(normal settlement basis)

• 29 September 2021

Confirmation Statements dispatched by • 1 October 2021



Contact directory
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Issuer

Latitude Group Holdings
• Eva  Zileli, Group Treasurer

• Darren McVicar, Head of Balance Sheet Management

• eva.zileli@latitudefinancial.com

• darren.mcvicar@latitudefinancial.com

Arranger and Joint Lead Manager

Insight Capital Advisors • David Gray • dginsightcapital@icloud.com

Joint Lead Managers

Morgans • Steven Wright • steven.wright@morgans.com.au

National Australia Bank • Nicholas Chaplin • nicholas.chaplin@nab.com.au

Ord Minnett • Damien Menzies • dmenzies@ords.com.au

Westpac Institutional Bank • Allan O’Sullivan • aosullivan@westpac.com.au
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When can Capital Notes be Redeemed or Converted?



Ranking of the Capital Notes
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Existing debt instruments, hybrid instruments and equity

Higher ranking • Secured liabilities and liabilities preferred by law (including employee entitlements)

• Bank debt facilities

• Unsubordinated and unsecured debt (including the Deferred Settlement arrangement
with KVDS, and trade creditors)

• Capital Notes

Lower ranking • Latitude Ordinary Shares
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Thank you

Media
Mark Gardy 
+61 412 376 817

Investor Relations 
Nehemiah Richardson 
+61 476 834 478


