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DELIVERED PROSPECTUS FORECAST. DRIVING FUTURE GROWTH o SILK

The market leader of innovative supply chain solutions through our people and connected networks
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SUCCESSFULLY NAVIGATING CHALLENGES o SILK

LOGISTICS

2 2 q HOLDINGS
Asset light and agile operating model

Silk has been successfully adapting to and navigating through the market changes since the beginning of the pandemic

Container/vessel availabilit
* Demonstrated ability to adapt and leverage * Customer stock build started early in 2021, . . / . . y
. * As top tier carrier, Silk has priority over other

asset light model. after lessons learned from 2020 — storage . . .

. . . . . carriers for timeslot bookings at Port — move
* As an essential service Silk has been able to flowing into warehouse remains above FY22 . ) .

. containers quickly when they arrive.
continue to operate across the network. forecast.

New opportunities Volume fluctuations

MUA Industrial action
 Silk is forging a reputation for delivering * Asset light model allows Silk to flex o -
. . * Silk’s Port Logistics segment has performed
certainty of supply. equipment and workforce to meet market stronelv over the past 2 vears despite on-
* Continue to win new business in Q1FY22 — conditions, across Port Logistics, Bl oin inolloustrialyaction P
new volume balances out troughs. Warehousing and Distribution. going '
Meetin merr iremen . .
. Cori?ntuing S:)ISIT,? toeflef&um:et je;san 4 Labour shortages due to COVID-19 COVID-19 in Australia
: y * Broad and cross skilled workforce. * Despite COVID-19 delays, M&A activity is
and navigate challenges. ; ) . : .
- . * Long-standing partnerships with agencies. progressing.
* Silk’s technology enabled operating . . :
capability providine essential supolv chain * Handling revenues holding, however * Next 12-18 months could represent fertile
P yP vifibility PPYY performance impacted by COVID-19. ground for inorganic growth.
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FY21 PERFORMANCE HIGHLIGHTS

Delivered Prospectus forecast. Driving future growth.

4 ) 4 N\
REVENUE EBITDA TO CASH
1 o 127,236 sqm
| YoYincrease of 28.6% ) Container hard stand area
. J
( N\ 4 )
EBIT STATUTORY NPAT 25%
| | Customers using two or more of
; the th t-to-d ices*
L 20.6x pcp ) ( Versus (54.3m) in FY20 ) € three port-to-door services
( PORT LOGISTICS 't )
CONTRACT LOGISTICS
T 1 283,352
| 553.0m revenue growth YoY ) | 518.8m revenue growth YoY ) Billed containers
4 1 N\ 4 )
RETURN ON CAPITAL EMPLOYED CASH
2 1,190
| Versus 2.6% in FY20 ) Increase of 27.8% pcp ) Total personnel®
Key Clients include:
| : =) 7/ 4
0. D kbgan -2f£fZ_ = _ _ @ V1A  [eARsEoues
FU~C.HS Beq m :nerlgy GAI.UBE ESTABLISHED IN 1959

FISHER & PAYKEL

All financials in this presentation are stated on a pre-AASB16 Leases accounting basis and before significant items, unless otherwise stated. FY21 financial results are for the 52-

=

week period ended 27 June 2021, and FY20 financial results are for the 52-week period ended 28 June 2020.
1 ROCE = EBIT pre AASB16 leases and before significant items / (equity + net debt / (cash)).

2 As at end of June 2021; leased and facilities managed sites.

301,306 sqm

Total warehouse area? FY21

6 years

Average customer
relationship®

51,925

Billed consignments

707

Permanent employees

QCAPR[CE @food'” . KUEHNE+NAGEL @

==

ROYAL CANIN

3 Port Logistics and Contract Logistics sites.
4 As per Prospectus FY21 figures — 88% of warehouse customers also using wharf cartage and/or distribution services.

5 As per Prospectus FY21 figures.
6 Includes company employed (permanent, fixed term, casual), agency supplied and contracted labour.
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Sites nationally3

97%

Revenue from repeat
customers®

77.9%

Average leased warehouse
occupancy in FY21

3.8 LTIFR

Decreased from 7.3
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FY22 OUTLOOK

Top 20 customers trading 30% up pcp. Have renewed or extended 7 major contracts within Contract
Logistics and secured 3 clients on long term contracts in Port Logistics.

Strong revenue growth set to continue with YTD new business wins and organic revenue growth of $18.91
million, all set to commence in the current financial period.

YTD Port Logistics billed container volumes up 1% on FY22 Prospectus forecast and 12% versus pcp.

Average warehouse storage utilisation YTD at 82.1%, above FY22 Prospectus forecast of 80.1% and 73.3%
versus pcp.

Distribution billed consignments YTD are 26.9% ahead of FY22 Prospectus forecast and 58% versus pcp.

Successfully negotiated Enterprise Agreement in VIC and have an In Principle Agreement in Queensland
for a new Enterprise Agreement, with vote to occur this month.

Whilst COVID has certainly slowed progress Silk is confident that it will secure at least one acquisition in
the current financial period to strengthen Silk’s capabilities.

YTD = year to date. pcp = previous corresponding period.

6 LOGISTICS
HOLDINGS

Management is
confident that it
will deliver the
full year FY22
financial result at
or above the IPO
Prospectus
forecast and
continue to drive
future growth.






SILK

DISCLAIMER & IMPORTANT NOTICE

HOLDINGS

Not an offer

The material contained in this presentation is for information purposes only and is intended to be general background information
on Silk Logistics Holdings Limited (SLH) and its activities and is dated 15t November 2021. It is for information purposes only and is
not, and should not be considered to be, an invitation, offer or recommendation to acquire shares or any other financial products.
Summary information

The information in this presentation is supplied in summary form, is of a general background nature and does not purport to be
complete or to provide all information that an investor should consider when making an investment decision. It should be read in
conjunction with SLH’s periodic and continuous disclosure announcements filed with the ASX.

Not financial product advice

This presentation is for information purposes only and it is not financial product nor investment advice (nor tax, accounting or legal
advice) nor a recommendation to acquire shares and has been prepared without taking into account the objectives, financial
situation or needs of recipients of this presentation. Itis not intended that it be relied upon as advice to investors or potential
investors, who should make their own enquiries and investigations regarding an investment in SLH and in relation to all information
in this presentation (including but not limited to the assumptions, uncertainties and contingencies which may affect the future
operations of SLH and the value and the impact that different future outcomes may have on SLH) and before making any
investment decisions, should consider the appropriateness of the information having regard to their specific investment objectives,
financial situation or particular needs and should seek independent professional advice appropriate to their jurisdiction before
making an investment decision. Neither this presentation nor anything contained in it forms the basis of any contract or
commitment and no agreement to subscribe for securities will be entered into on the basis of this presentation. SLH is not licensed
to provide, and this presentation does not constitute the provision of, investment or financial product advice in respect of SLH’s
shares. Cooling off rights do not apply to the acquisition of SLH shares.

An investment in SLH shares is subject to investment and other known and unknown risks, some of which are beyond the control of
SLH. SLH does not guarantee any particular rate of return or the performance of SLH, nor does it guarantee the repayment of
capital from SLH or any particular tax treatment.

Financial data

All financial amounts contained in this presentation are expressed in Australian dollars (unless otherwise stated). Any discrepancies
between totals and sums of components in tables, figures and body content contained in this presentation are due to rounding.
Tables, figures and body content contained in this presentation have not been amended by SLH to correct immaterial summation
differences that may arise from this rounding convention.

Investors should also be aware that certain financial data included in this presentation including EBITDA and measures described as
“pro forma”, are "non-IFRS financial information” under ASIC Regulatory Guide 230 (Disclosing non-IFRS financial information). The
non-IFRS financial information financial measures do not have a standardised meaning prescribed by Australian International
Financial Reporting Standards (AIFRS) and, therefore, may not be comparable to similarly titled measures presented by other
companies, nor should they be construed as an alternative to other financial measures determined in accordance with AIFRS.
Investors are cautioned, therefore, not to place undue reliance on any non-IFRS financial measures included in this presentation.

Future performance
This presentation contains statements (including forward-looking statements), opinions, projections, forecasts and other material,
based on various assumptions. Forward-looking statements can generally be identified by the use of forward-looking words such as

” ou ” u

“anticipate”, “believe”, “expect”, “project”, “forecast”, “estimate”, “outlook”, “upside”, “likely”, “intend”, “should”, “could”, “may”,
“target”, “plan” and other similar expressions. Forward-looking statements include statements about SLH’s expectations regarding
the performance of SLH’s business and its plans, strategies, prospects and outlook. Indications of, and guidance on, future earnings
and financial position and performance are also forward-looking statements. These forward-looking statements reflect SLH’s
current views with respect to future events and are subject to change, certain risks, uncertainties and assumptions which are, in
many instances, beyond the control of SLH, and have been made based upon SLH’s expectations and beliefs concerning future
developments and their potential effect on SLH. There can be no assurance that future developments will be in accordance with
SLH’s expectations. A number of important factors could cause SLH's actual results to differ materially from the plans, objectives,
expectations, estimates and intentions expressed in such forward-looking statements, including but not limited to, general
economic conditions in Australia and other jurisdictions in which SLH or its related bodies corporate operate; exchange rates;
competition in the markets in which SLH will operate and the duration of the COVID-19 pandemic. Assumptions on which forward-
looking statements in this presentation are based may or may not prove to be correct and there can be no assurance that actual
outcomes will not differ materially from these statements. None of the Associated Persons nor any other person referred to in this
presentation makes any representation as to the accuracy or likelihood of fulfilment of the forward-looking statements or any of
the assumptions upon which they are based. When relying on forward-looking statements to make decisions with respect to SLH,
investors and others should carefully consider such factors and other uncertainties and events. SLH is under no obligation to update
any forward-looking statements contained in this presentation, as a result of new information, future events or otherwise, after the
date of this presentation. As such, undue reliance should not be placed on any forward-looking statement.

Any statements as to past performance do not represent, and are not an indication of future performance. Nothing contained in
this presentation nor any information made available to you is, or shall be relied upon as, a promise, representation, warranty or
guarantee, whether as to the past, present or future. In addition, neither SLH, nor any director, officer, employee, adviser, agent or
representative of SLH, have independently verified, and cannot give any assurance as to, the accuracy and completeness of the
market and industry data contained in this presentation that has been extracted or derived from third party sources. Accordingly,
the accuracy and completeness of such information is not guaranteed.

Disclaimer

No representation or warranty, express or implied, is made as to the accuracy, completeness, reliability or fairness of the
information, opinions and conclusions contained in this presentation. Any information in this presentation is made only at the date
of this presentation, and opinions expressed reflect SLH's position at the date of this presentation, and are subject to change. SLH is
under no obligation to update this presentation. Neither SLH, its related bodies corporate, shareholders or affiliates, nor any of
their officers, directors, employees, affiliates, agents, contractors, advisers or any other associated persons (collectively,
“Associated Persons”) represents or warrants in any way, express or implied, that the information, opinions, conclusions or other
information contained in this presentation, any of which may change without notice, is fair, accurate, complete, reliable, up to date
or correct. SLH does not represent or warrant that this presentation is complete or that it contains all material information about
SLH or which a prospective investor or purchaser may require in evaluating a possible investment in SLH or an acquisition or other
dealing in SLH shares. To the maximum extent permitted by law, SLH and its Associated Persons each expressly disclaims and
excludes all direct, indirect, consequential or contingent loss, damage or liability (including, without limitation, any liability arising
from fault or negligence) that may arise from, or is connected to, this presentation, or the use of this presentation, or any other
written or oral information provided by or on behalf of SLH.



CONTACT US

investor@silklogistics.com.au
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