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October Trading Update?

MYDEAL’S STRONG MOMENTUM CONTINUES IN OCTOBER

Highlights:
e  October YTD FY22 Gross Sales of ~$93 million, up ~24% on pcp
e Gross Sales in October 2021 of $23.4m, up ~28% on pcp
e October YTD FY22 Revenue of $19.4 million, up ~50% on pcp
e Record Active CustomersZ up ~31% on pcp to 940,726

e  Customer loyalty continuing to increase, with ~61% of transactions coming from returning
customers in October 2021, (October 2020: ~51%)

e October YTD In-stock (Private Label and Third Party brands) Gross Sales growing strongly to $8.8
million up, ~308% on pcp and in-line with the entire FY21 result

Leading online retail marketplace for home and lifestyle products, MyDeal.com.au Limited (ASX: MYD,
‘MyDeal’ or the ‘Company’), is pleased to provide a trading update for the period ended 31 October 2021.

Commenting on the results, MyDeal CEO, Sean Senvirtne said:

“I'm pleased to announce that October was another very successful month for MyDeal, as we continue to see
the rewards flow through from the implementation of our strategic initiatives. We continue to scale at a rapid
rate, giving us the confidence that our strategy is working and we are focussed on the right things.

“With a dedicated focus on growing the brand, we launched our major ‘through the line’ advertising campaign,
with our most significant investment in ‘above the line’ media yet. We know that building awareness and
making MyDeal famous is vital to the ongoing growth of the business and an investment that we have to make.

“While cycling unprecedented growth from the previous year, we have been able deliver growth across all key
metrics. Gross Sales and revenue are up strongly, active customers continue to grow, while at the same time
performance from returning customers reached record levels to ~61%. Momentum in our in-stock offering is
building and at over 300% growth, is now beginning to represent a material part of our business.

“MyDeal heads into the peak Christmas period in a very strong position.”

Authorised for release by the Board of MyDeal.com.au Limited.

-~ ENDS --

1 All numbers quoted are unaudited

2 upctive Customers” are customers who have bought products through the MyDeal platform during the last 12 months.
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For further information, please contact:

Media Enquiries Investor Relations

https://investors.mydeal.com.au
+61 401 496 334 +61 39999 1091
ir@mydeal.com.au ir@mydeal.com.au

About MyDeal

MyDeal is an online retail marketplace focused on home and lifestyle goods. MyDeal currently has more than
1,800 sellers (of which close to 1,151 are considered Active Sellers3 as at 30 June 2021) on its platform with over
6 million product SKUs listed across over 2,000 categories (with the number of SKUs available for sale at any time
determined by sellers).

https://investors.mydeal.com.au/site/content/

3 “pctive Sellers” are sellers that have sold products through the platform within the last three months.
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FY21: CONTINUED GROWTH

Execution of key initiatives driving record results MyDeal
Q Search
Record growth in gross sales! and active customers?: Sis.Iediom PG WAfssEss , Rugs " Bed
« Gross Sales of $218.1m and Active Customers of 894k up 111% and 83% respectively - DUKE LIVING TAKE AN
o o EXTRA
Strong momentum in private label: Dining Room  wxor
, , , Clearance g7
- Gross Sales of $8.8m at 43.1% Gross Margin, following soft launch in late FY20 /
v

Continued investment in technology and innovation:
« Successful launch of iOS and Android apps in May 2021

Baccarat ® at 2 R0
Kitchenware [T &

Expanded seller base: HUGEPRCEDROPS
» 385 sellers onboarded, supporting product range of over 6 million SKUs

Strengthened team
« Expanded team from 38 to 61 FTE including appointment of CFO, CMO, GM Logistics
* Introduced offshore team in Philippines (customer service)

Bedroom Living Room

Brand sodasiream
- Brand refresh completed and multi channel through the line campaign launched Sparkling

Water Maker
@

1. “Gross Sales” or “Gross Transaction Value” (“GTV”) is a non-IFRS metric that represents the total value of transactions (unaudited) processed by MyDeal (including marketplace and private label), on a cash basis, before
deducting refunds, chargebacks, discounts and coupons, but after deducting GST.

2. An Active Customer is a customer that has made a purchase in the last twelve months.

2021 AGM Presentation




FY22: TRADING UPDATE

MyDeal momentum continues in October

Gross Sales™:
« October YTD Gross Sales of $92.9m, up ~24% on pcp
« Gross Sales in October 2021 of $23.4m, up ~28% on pcp

Revenue:
« October YTD FY22 Revenue of $19.4m, up ~50% on pcp

Record Active Customers:

* Record Active Customers up ~31% on pcp to 940,726

« Customer loyalty continuing to increase, with ~61% of transactions coming from returning
customers in October 2021, (October 2020: ~51%)

In-stock:

- October YTD In-stock (Private Label and Third Party Brands) Gross Sales growing to $8.8m up,
~308% on pcp and in-line with the entire FY21 result
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WHO WE ARE AT A GLANCE

Online marketplace specialising in home and lifestyle goods.

Q _ 4 . 1,151

Customer  Browse& MyDeal Order is 3rd Party ‘ ' Active Sellers®
purchase Marketplace confirmed Seller or MYD
product
Seller ships Products Listed
product
Attractive Business Model Competitive Advantage

* Flywheel in progress with network effects * Value - lowest prices on comparable goods Oogm

attracting both customers and sellers * Range - >6m products and growing

* Capital-lite model * Service - seamless customer experience
* Scalable business driven by proprietary delivered through proprietary technology
technology model

1. An “Active Seller” is a seller that has made a sale on the marketplace in the last three months.
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FY21 FINANCIAL HIGHLIGHTS

FY20 FY21

Gross Sales $103.3m $218.1m

Revenue $15.3m $38.3m

Active Customers 488,350 894 225

Cash $16.8m $42.7m

2021 AGM Presen tation

YoY Growth

111.1%

149.6%

83.1%

$25.9m




INDUSTRY OVERVIEW

Despite an acceleration in adoption of online shopping through COVID-19, Australian
ecommerce remains significantly underpenetrated compared to the UK and USA

 Significant growth is expected in Australia over the next 5 years with improvements in
technology and millennials entering the core demographic age for home and lifestyle

goods Online retail was
estimated to be 12.5% of
Total Addressable Market (TAM) Online Sales Penetration for total retail trade in FY21
Australian Household Goods?-2 Furniture and Homewares?
;I%um% Australian online retail
o E;m sales +58% in FY212
Australian Household Goods . Y
$67 Billion
Online household goods
oninenousehald o market in Australia
® expected to increase
g 37.5% from 2020 to 20253
| ABS 85010 - Retal Trac, Austals June 2021 (TAV - Austalan Household Goods) 2 ABS 85010 R T, vl s 2021
2. Euromonitor International - Retailing in Australia, 2021 edition (May 2021) (TAM - Online Household Goods), Retailing in US (Feb 2021), Retailing in the UK (Feb 2021) 3. Euromonitor International - Retailing in Australia, 2020 edition (May 2021)

3. Euromonitor International - Home and Garden in Australia, 2021 edition (April 2021) , Home and Garden in US (June 2021), Home and Garden in the UK (Apr 2021)

o0
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THE RECORD FY21 YEAR WAS 10 YEARS IN THE MAKING

$250M 6.4m
T T T T T T T T T T T T T T T Average Monthly
: - Website Visits
$200M |

[j 1.5m

Transactions

$150M

$100M
$50M I
. - _=nmiB

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Founded as Moved into Focus on Launched $5m IPO / ASX
daily deals warehouse dropship marketplace Series A Listing
site

Gross Sales

= 2.1m
@
Products Shipped

@,ﬂ S$143..

o0
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INCREASING CUSTOMER LOYALTY

Even with record customer acquisition, $9.4% of transactions were from returning customers,
with the average number of orders per customers increasing to 1.7 during FY21

Returning Customers
14.6% pts
I
60.0% |
i
55.0% |
i
50.0% |
i
45.0% |

40.0% |||
35.0% III

o

Q)

>

L

AN

@/
1.  Average Orders per Customer is calculated by taking the total number of transactions in FY21 divided by total active customers in FY21
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Q1FY20
Q3FY20
Q4FY20

1.8X

1.7X

1.6x

1.5x

1.4x

1.3x

1.2X

Average orders per customer

FY17

FY18

FY19

FYZ20

Satisfied customers

*Trustpilot

MyDeal.com.au

Reviews 35,387 e Great

42 @

PRODUCT REVIEW

FOR BUSINESSES

MyDeal.com.au

www.mydeal.com.au

4.0 from 10,627 reviews - View Statistics
FY21
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MOBILE APPS

Rapid growth in app downloads is driving an increasing percentage of sales through app

Weekly app performance since June 2021

250,000
mm Total App Installs App % of sales

200,000
150,000
100,000
50,000 I I | | ‘
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14%

12%

10%

8%

6%
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0%

200k

“ 13%

1 | ‘ | | of total Sales?

1. As at 7 November 2021
2. Weekly app Gross Sales as a percentage of total Gross Sales at 7 November 2021
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INSTOCK STRATEGY #1 — PRIVATE LABEL

MyDeal is filling gaps in its range with private label products at
competitive prices whilst enjoying higher gross margins (target 35-40%)

80 10.0%
m Marketplace Gross Sales

mPrivate Label Gross Sales 9.0%
" mm 3rd Party Brands Gross Sales 8.0% m

7.0%

DI

6.0% Gross Sales in Q1 FY22
40 5.0% Ql FY21: $1.4m,
o uII year FY21 $8.8m)

4.0%

3.0%

2.0% 4 O
I

1.0%

0.0% Target Gross Mar ins

20 I

Q1FY20 Q2FY20 Q3FY20 Q4FY20 Q1FY21 Q2FY21 Q3FY21 Q4FY21 Q1FY22 (FY 1aCtua| 43 10
v After soft launch in late FY20, Private Label sales reached 6.9% of Gross Sales by Q1 FY22
v Product range of 552 SKUs as at September 2021. Opportunity to expand the range
v' Secured geographic diversification in our network of factories and partners into Vietnam, 552
Taiwan and Indonesia, with exclusivity on certain in-style products
v" MYD sees significant opportunity to scale in FY22 Products
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INSTOCK STRATEGY #2 — THIRD PARTY BRANDS

Strong Third Party Brands launch with $1m Gross Sales achieved in September 2021

3,000,000 ®m Private Label m 3rd Party Brands

2,500,000 v' 3™ Party Brands complements

marketplace and private label ranges
2,000,000

v" Direct brand sourcing enables MyDeal to
1,500,000 foster deeper and more frequent
relationship with customers
1,000,000
v" Initially expanding on branded ranging
500.000 across Manchester, kitchenware,
appliances, tech and homewares
. categories

May-21 Jun-21 Jul-21 Aug-21 Sep-21
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SUMMARY

FY22 has started strongly with ~24% Gross Sales growth Oct YTD on the pcp and Active Customers
reaching 940,726 (+31%)

Customer
acquisition
and retention

Expanding our
In-stock range

Promoting our
mobile apps for
I0S and Android

MyDeal remains focused on:
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DISCLAIMER

This presentation has been prepared by MyDeal.com.au Limited ACN 640 108 130 (MyDeal or the Company) and is dated
16 November 2021.

Summary Information

The information in this presentation is of a general background nature, is in summary form and does not purport to be
complete or to provide all information that an investor should consider when making an investment decision. It should be
read in conjunction with the Company’s other periodic and continuous disclosure announcements lodged with the
Australian Securities Exchange which are available at asx.com.au (ASX code: MYD). The content of this presentation is
provided as at the date of this presentation (unless otherwise stated). The information in this presentation is subject to
change without notice and, subject only to any legal obligation to do so, the Company does not have any obligation to
correct or update the contents of this presentation.

No reliance
The information contained in this document is not investment or financial product advice and is not intended to be relied

upon as the basis for an investment decision, and is not, and should not be assumed to be, complete. It is provided for
information purposes only. Any investment is subject to various risks, some of which may be outlined in this document. All

such risks should be carefully considered by prospective investors before they make any investment decision. You are not

entitled to rely on this document and no responsibility is accepted by the Company or any of its directors, officers,

employees, partners, representatives, shareholders, members, related bodies corporate, agents or advisers (Parties, each a

Party) or any other person for any action taken on the basis of the content of this document.

To the maximum extent permitted by law, no Party guarantees or makes any representations or warranties, express or
implied, as to, or takes responsibility for, the accuracy or reliability of the information contained in this document or as to

any other matter, or takes any responsibility for any loss or damage suffered as a result of any inadequacy, incompleteness

or inaccuracy in any statement or information in this document including, without limitation, any financial information, any
estimate or projections or any other financial information.

Past performance information provided in this document may not be a reliable indication of future performance. No

representation is being made that any investment will or is likely to achieve profits or losses similar to those achieved in the

past, or that significant losses will be avoided. Statements contained in this document that are not historical facts are
based on current expectations, estimates, projections, opinions and beliefs of the Company. Such statements involve
known and unknown risks, uncertainties and other factors, and undue reliance should not be placed thereon.
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Forward looking statements

This document contains certain forward looking statements and comments about future events. Forward-looking statements
involve known and unknown risks, significant uncertainties, assumptions, contingencies, and other factors, many of which are
outside the control of the Company, are subject to change without notice, and may involve significant elements of subjective
judgement and assumptions as to future events which may or may not be correct, and which may cause the actual results or
performance of the Company to be materially different from any results or performance expressed or implied by such
forward-looking statements. Such forward-looking statements speak only as of the date of this document. Forward looking
statements should not be relied on as an indication or guarantee of future performance. No representation, warranty or
undertaking is made that any projection, forecast, assumption or estimate contained in this document should or will be
achieved. The Company does not undertake any obligation to publicly update or revised any forward looking statements
whether as a result of new information, future events or otherwise except as required by law or the ASX Listing Rules. Certain
economic and market information contained in this document has been obtained from published sources prepared by third
parties and has not been verified by the Company and in certain cases has not been updated through to the date of this
document.

Miscellaneous

No person, especially those who do not have professional experience in matters relating to investments, must rely on the
contents of this document. If you are in any doubt as to the matters contained in this document you should seek independent
advice and/or consult your stockbroker, bank manager, solicitor, accountant or other financial adviser.

It should be remembered that the price of securities and the income from them can go down as well as up. A number of
figures, amounts, percentages, estimates, calculations of value and fractions in this document are subject to the effect of
rounding. Accordingly, the actual calculation of these figures may differ from the figures set out in this document.

Non-IFRS financial measures

The Company uses certain measures to manage and report on its business that are not recognised under Australian
Accounting Standards or IFRS. These measures are collectively referred to in this presentation as ‘non-IFRS financial
measures’ under Regulatory Guide 230 ‘Disclosing non-IFRS financial information’ published by ASIC. Management uses these
non-IFRS financial measures to evaluate the performance and profitability of the overall business. The principal non-IFRS
financial measure that is referred to in this presentation is EBITDA. EBITDA is earnings before interest, tax, depreciation and
amortisation and significant items. Management uses EBITDA to evaluate the operating performance of the business and
each operating segment prior to the impact of significant items, the non-cash impact of depreciation and amortisation and
interest and tax charges, which are significantly impacted by the historical capital structure and historical capital structure
and historical tax position of the Company. Management also use the terms Gross Sales or Gross Transaction Value, which
represents the total value (unaudited) of transactions processed by MyDeal, on a cash basis, before deducting refunds,
chargebacks, discounts and coupons but after deducting GST.

Although the Company believes that these measures provide useful information about the financial performance of the
Company, they should be considered as supplements to the income statement measures that have been presented in
accordance with the Australia Accounting Standards and not as a replacement for them. All dollar figures within this
document represent Australian Dollars unless otherwise specifically stated.

MyDeal



-
1




	MYD - October Trading Update for AGM - 2021116
	MYD - 2021 AGM Presentation - 20211116

