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Disclaimer
This document has been prepared by Traffic Technologies Ltd (TTI) and comprises written 

material/slides for a presentation concerning TTI.

The presentation is for information purposes only and does not constitute or form part of 

any offer or invitation to acquire, sell or otherwise dispose of, or issue, or any solicitation 

of any offer to sell or otherwise dispose of, purchase, or subscribe for, any securities, nor 

does it constitute investment advice, nor shall it or any part of it nor the fact of its 

distribution form the basis of, or be relied on in connection with, any contract or investment 

decision.

Certain statements in this presentation are forward looking statements. You can identify 

these statements by the fact that they use words such as “anticipate”, “estimate”, 

“expect”, “project”, “intend”, “plan”, “believe”, “target”, “may”, “assume” and words of 

similar import. These forward looking statements speak only as at the date of this 

presentation. These statements are based on current expectations and beliefs and, by 

their nature, are subject to a number of known and unknown risks and uncertainties that 

could cause the actual results, performances and achievements to differ materially from 

any expected future results, performance or achievements expressed or implied by such 

forward looking statements.

No representation, warranty or assurance (express or implied) is given or made by TTI 

that the forward looking statements contained in this presentation are accurate, complete, 

reliable or adequate or that they will be achieved or prove to be correct. Except for any 

statutory liability which cannot be excluded, TTI and its respective officers, employees 

and advisers expressly disclaim any responsibility for the accuracy or completeness of the 

forward looking statements and exclude all liability whatsoever (including negligence) for 

any direct or indirect loss of damage which may be suffered by any person as a 

consequence of any information in this presentation or any error or omission there from.

Subject to any continuing obligation under applicable law or any relevant listing rules of 

the ASX, TTI disclaims any obligation or undertaking to disseminate any updates or 

revisions to any forward looking statements in these materials to reflect any change in 

expectations in relation to any forward looking statements or any change of events, 

conditions, or circumstances on which any statement is based. Nothing in these materials 

shall under any circumstances create an implication that there has been no change in the 

affairs of TTI since the date of this presentation.
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“Traffic Technologies is Australia’s foremost provider of hardware 
and software solutions for Smart City, IoT and End-to-End Traffic 
Management Systems”
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What We Do and Where

23 
Countries

128
Cities

31,000 
Intersections

600,000
Devices

6,500,000
Data Points 4



How We Operate

communicate

direct

guide

illume

instruct

inform
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Motorists, cyclists and the public of hazards ahead, to ensure continual, effective and efficient 

traffic flow and management of all roadways, pathways and public spaces

Through state of the art Intelligent Transport Systems

Motorists, cyclists and pedestrians through the use of static 

and electronic signage on roadways and public spaces

Illuminate roadways and public spaces to peak of excellence with state of the art, 

energy efficient LED lighting technology

Traffic signals to change and efficiently coordinate the phase in the relationship to 

other nearby intersections, signals or pedestrian buttons

Traffic through energy efficient, long lasting technology
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Operational Cycle  
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Service Delivery

▪ Ability to Offer Innovation from R & D

▪ Installation and Term Maintenance Contracts

▪ Direct Client Relationship and Project Management

Manufacturing Process

▪ Controlling Delivery Stream 

and Cost

▪ Ability to Bring Innovation 

in Early

R & D Cycle

▪ Alignment to Customer 

Outcomes

▪ Prototype Development

▪ Innovation

IoT Key Deliverables

▪ Data Analysis on Deployed Technology

▪ Delivering on Key Outcomes:

▪ Financial

▪ Environment

▪ Safety



Our Clients and Network

TTI’s products and services address the combined 
requirements of road authorities, councils and power 
companies
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TTI Notable Clients
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TTI Clients
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Market 

Dynamics
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Industry Tailwinds
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Better understand 

Customer needs

Make processes 

more efficient

Detect and make 

informed decisions

Reduce costs

Improve safety

Reduce emissions

▪ Need to reduce environmental and financial impact
and increase safety caused by urbanisation

▪ The utilisation of big data / IoT technology

▪ Major infrastructure spending push by 
governments across the globe (including 
Australia’s $2.5 billion local roads and community 
infrastructure program)



1. McKinsey & Company: Internet of Things

2. Markets and Markets: Big Data Market

Large and Growing Addressable Market

1. McKinsey & Company: Internet of Things

2. Markets and Markets: Big Data Market

$5.5 to $12.6 trillion
Value IoT could enable global 

economic growth by 20301

10.6%
Projected CAGR for global big data 

market (2020 to 2025)2
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Global big data market, $bn
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mailto:https://www.mckinsey.com/featured-insights/internet-of-things/how-we-help-clients
mailto:https://www.marketsandmarkets.com/Market-Reports/big-data-market-1068.html
mailto:https://www.mckinsey.com/~/media/mckinsey/business%20functions/mckinsey%20digital/our%20insights/iot%20value%20set%20to%20accelerate%20through%202030%20where%20and%20how%20to%20capture%20it/iot-value-set-to-accelerate-through-2030-where-and-how-to-capture
https://www.mckinsey.com/~/media/mckinsey/business%20functions/mckinsey%20digital/our%20insights/iot%20value%20set%20to%20accelerate%20through%202030%20where%20and%20how%20to%20capture%20it/iot-value-set-to-accelerate-through-2030-where-and-how-to-capture
https://www.mckinsey.com/~/media/mckinsey/business%20functions/mckinsey%20digital/our%20insights/iot%20value%20set%20to%20accelerate%20through%202030%20where%20and%20how%20to%20capture%20it/iot-value-set-to-accelerate-through-2030-where-and-how-to-capture
https://www.marketsandmarkets.com/Market-Reports/big-data-market-1068.html
mailto:https://www.marketsandmarkets.com/Market-Reports/big-data-market-1068.html


Opportunities in the Addressable Market
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▪ State, Local Government Asset Management, Power 
Companies – using IoT devices to manage existing 
assets and enable data driven solutions

▪ Connected communities – by implementation of smart 
infrastructure to enhance rural life

▪ Devices aligned to the safe delivery of infrastructure 
works and the general public

▪ TTI is ahead of the curve with 600,000 devices 
deployed.

IoT



Business Overview and Performance
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▪ Diversified Revenue Base:

▪ Products;

▪ Software Platforms and IoT applications;

▪ Installation and Maintenance;

▪ Customers; and

▪ Export markets;

▪ Long term supply contracts with authorities                  

in Victoria, New South Wales, South Australia            

and Queensland

▪ Continual development of smart city lighting approval

▪ Urban Traffic Controllers continue to be exported 

worldwide despite COVID-19

Operational and Strategic Update

Signals & Controllers Lighting, ITS & IoT

Installation & Maintenance Signage & Safety Products
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Modular Approach to Sales IoT Enabled

16

Hardware

▪ LED Streetlight

Direct sales to the client

Hardware software and sensors

▪ Environment sensor

Enhanced services data stored in cloud

▪ Pedestrian detector

▪ Managed lighting

Hardware + sensors + software

▪ Managed service

▪ Data analysis

▪ Asset control

▪ Asset maintenance

▪ Data driving asset renewals

▪ Vehicle detector

SaaS



▪ Launching a SaaS platform to underpin future revenue 

growth

▪ SaaS platforms can be sold on a licensing basis, 

creating new annuity revenue streams

▪ TTI's platform can integrate with third-party hardware 

and vice versa, increasing the company’s total 

addressable market

How the Business is Evolving
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Capabilities and Case Studies
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Case Study – City of Salisbury
Data Driven Decision Making

▪ Using data to understand area use

▪ Safety initiative programs based on 
quantifiable data sets

▪ Efficient spend based on data drive 
decisions

▪ Recurring deployment of technology –
integral to client’s budget and works 
planning

▪ Directly link to safety programs, 
especially pedestrian and vehicle 
interface

TST Temporary Traf c 

Monitoring System – TTMS

D
ATA SH

EET

www.t raff iclt d.com.au  

100W SolSolution 

Solar Panel – Cylinder

850 x 850 x 850mm Portable 

Reinforced Cage with Concrete 

Weight c/w Rag Bolt Assembly & 

Fitting Eyelets

7000mm

120 Amp Hour Battery

CCTV Camera

Weather Station that 

records the following:

 � Wind Speed (m/s)

 � Radiation (W/m3)

 � Illumination (LUX)

 � PM1.0

 � PM2.5

 � PM10

 � Humidity (%)

 � Noise (db)

 � UV (level)

 � Temperature

 � Rainfall (mm)

 � Pressure (hPa)

Impact Monitor

Vehicle Radar

(Speed & Count)

Pedestrian Counter
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Energy Based Performance 
Management – DoT Victoria
▪ Understanding asset performance on energy use

▪ Applicable to all electrical based classes 
including solar

▪ Maintenance response – driven by factual data 
driven efficiency through operational expenditure

▪ Performance trends based on energy use

▪ Early warning for pending failure, changes in 
characteristics
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▪ Delivering services to all states in Australia, New Zealand and Overseas

▪ Products approved for use within New Zealand and in 537 Australian local 
councils 

▪ Emerging UK and European Market for Smart City Platform

▪ Smart City Platform already returning recurring revenue

▪ Smart City Platform currently collecting data points associated with:

▪ Vehicle Speed and Count

▪ Environmental Conditions

▪ Pedestrian Count and Movement

▪ Energy Consumption

▪ State, Local and Maintenance Organisations using Smart City Platform 

Competitive Advantages
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Financial Performance
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Financials

($A’m) FY21 FY20 Change

Revenue 52.3 44.5 18%

EBIT 2.3 (11.4) 120%

NPAT 0.2 (13.8) 101%

▪ Significantly improved result in FY21

▪ 40% recurring revenue

▪ Strong start to FY22 with increased sales and order 
book supported by long term supply contracts.

▪ 1Q22 revenue $13.5 million (up 8% vs PCP)

Capital Management

▪ Completed placement of $2.17 million (announced 
through ASX on 3 November 2021)

▪ Rights Issue to raise $10.13 million

▪ Reduce debt by up to $10.5m and interest costs by up to 
$1.7m
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Traffic Technologies Recurring Revenue 
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Traffic Technologies Pipeline
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Infrastructure Pipeline
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($bn)
Harnessing 

transformative 

technology and 

digitisation

Enabling the future —

smart cities and IoT

Delivering public safety

Solutions to reduce 

environmental impact

infrastructuremagazine.com.au



Board

Con Liosatos
Managing Director
Con is a research and design specialist, qualified mechanical 
design and lighting engineer, and has a combined 
experience of 35 years in the construction, lighting and 
traffic industries.

Peter Crafter
Company Secretary & Chief Financial Officer
Peter is a chartered accountant in Australia and the UK and 
qualified corporate treasurer with extensive experience in 
financial management, including several years with KPMG 
and Touche Ross in the UK.

Mark Hardgrave
Independent Non-Executive Chairman
Mark has a corporate advisory and investment 
management background. He has significant experience as 
director of ASX-listed companies and as CEO of Bennelong 
Group.

Tim Fry
Independent Non-Executive Director
Tim is an experienced financial professional and currently 
the chairman of Delre National Food Group. He has held 
several senior financial leadership roles in the UK and 
Australia.
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Summary and 
Investment Thesis

28



TTI expect earnings enhancements and cost savings from a variety 
of sources: 

▪ Strong current FY22 order book

▪ Demographic and fiscal policy tailwinds

▪ A pipeline of bolt-on acquisition opportunities

▪ The consolidation of manufacturing

▪ Planned repayment of a costly legacy debt facility

Capital raise to de-leverage balance sheet and fund growth

Well positioned for growth
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Offer Details

Issue Price

$0.03 per share

Representing a discount of approximately 9.09% to TTI’s 30-day 

VWAP (calculated on 3 November 2021)

Raise Amount Up to $10.13 million

Use of Funds
Repay existing debt, working capital and accretive and strategic 

acquisitions

Closing Date
Acceptances and payment must be received before 

5:00pm (AEDT) on Tuesday 30 November 2021

Contact

Reach Markets are the advisers assisting with the Offer. 

Email: admin@reachmarkets.com.au

Phone: 1300 805 795

For more details https://traffictechnologies.investorportal.com.au/
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Thank you. 

Traffic Technologies Ltd (ASX: TTI) 


