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Company highlights 
1H FY22

2.New office & call centre in Burswood WA, opened July 2021.
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32,207
Mobile services

(18,971 as at 31 December 2020)

70%

$229.3m
Revenue

($157.4m 1H FY21)
46%

45,483
Business 
broadband 
services

(27,248 as at 31 December 2020)

$9.1m
EBITDA before 
transaction 
costs

($8.5m 1H FY21)

7%

494,803
Total 
broadband 
services

(342,297 as at 31 December 2020)
45%

5.66%
NBN broadband 
market share 
(excluding satellite), 
up from 4.23% in 
December 2020

67%



Highlights

ASEA 
award winner
Customer Service 
Organisation of the 
year – Large 2020 & 2021

First round of white 
label migrations 
complete
8,725 services migrated 
in 1H FY22, remainder of 
services will be migrated 
in 3Q FY22

8.2/10
Customer 
satisfaction

4.

$134m (less costs)

Successful 
capital raise

29%
Staff increase 
to 733
(568 at 31 December 2020)As measured by voice of customer surveys

63
NBN POIs & 
data centres 
connected to Aussie Fibre



Operational 
performance
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Broadband services
Consistent growth in residential & business, 
strong growth in wholesale & white label
• 5.66% NBN Broadband market share (excluding satellite technology, 
 up from 4.23% at December 20).

• 58,579 net additions in residential broadband for 1H FY22.

• 10,017 net additions in business broadband for 1H FY22.

• 25,142 net additions in wholesale & white label broadband for 1H FY22 
 including 8,725 migrated white label services.

• Customer churn remains stable with occasional spikes due to 
 promotions ending (focus on fast, $X off for 6 months etc).
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Mobile services
Delivered consistent half on half 
growth whilst migrating existing mobile 
customers to the Optus network
• Completed migration to the Optus network in 1H FY22 with the 
 majority of existing customers retained.

• Online signup for mobile services was introduced in December 2021 
 for residential and Carbon MSP (Managed Service Provider) customers 
 which has led to an increase in business mobile sales.

• Limited handset availability (due to global chip shortages) has 
 hindered growth in mobile services. The team is presently working 
 to expand the handset range available to Aussie customers.

• We continue to see mobile as a growth opportunity and 
 are repositioning our offers in market to increase growth in 2H.
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Voice & Fetch services
Voice growth has been steady 
during the half
• 8,222 net voice additions 1H FY22 split evenly between the quarters.

• Stronger voice growth in the business segment as more customers take 
 up hosted phone system solutions.

• Seeing a move to mobile rather than traditional voice services when 
 customers churn their NBN to a new provider like Aussie. 
 This causes them to reconsider the need for fixed line voice.

FetchTV growth slowing as more 
streaming services enter market
• 2,293 net FetchTV additions 1H FY22 with slowing uptake in 2Q FY22.

• Increased streaming options like Disney+ have entered the market  
 with many of these new additions not available on the Fetch platform.

• Smart TVs are increasingly including streaming applications as part 
 of their software removing the need for an additional box.
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Marketing & promotions
Maintained marketing spend with 
increased use of promotions to drive 
broadband growth, mobile retention
• Marketing expense for 1H FY22 was $16.4m, down $0.2m compared 
 2H FY21 ($16.6m), and up $6.7m (69%) compared to 1H FY21.

• Promotional discounts for 1H FY22 were $8.0m, up $4.5m compared 
 to 2H FY21 ($3.5m), and up $5.5m compared to 1H FY21 ($2.5m).

• Provided 2 months free to all existing ABB mobile customers 
 transitioning from the Telstra to Optus networks and ran a 2 months 
 free campaign for customers looking to move their mobiles from other 
 providers.

• Transitioned from offering $X off for 6 months ($10 off, $20 off) to 
 providing first month free which incurs all of the promotional cost up front.
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4.5/5 from 6314 reviews on

4.3/5 from 2719 reviews on

4.8/5 from 2046 reviews on

Customer & team
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ESG
• Aussie Broadband is on track to become a Certified B Corporation, 
 as part of our goal to benchmark ourselves and improve in ESG 
 (environmental, social, governance) practice.

• We selected B-Corp as our preferred platform because of its fit with 
 our preference for simplicity and transparency.

• B-Corps are companies that meet high standards of social and 
 environmental performance, accountability and transparency.

• We have made our first submission for assessment, meeting the 
 initial threshold to progress further.

• We expect assessment to be complete in the next 6-9 months.



Financial 
Results 1H FY22
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Financial performance
1H FY22 1H FY21 Movement

$m $m

Gross Revenue 237.3 159.9 49%

Promotion Discounts (8.0) (2.5) 222%

Reported Revenue 229.3 157.4 46%

Network and hardware expenses (167.4) (115.4) 45%

Gross Margin 61.9 42.0 47%

GM% 27% 26% 1%

Marketing expenses (16.4) (9.7) 69%

Employee and administration expenses (36.4) (23.8) 53%

EBITDA before transaction costs 9.1 8.5 7%

IPO/OTW costs (1.0) (1.2) (16%)

EBITDA after transaction costs 8.1 7.3 10%

Depreciation & Amortisation (6.3) (3.6) 77%

Net interest expense (0.4) (1.9) (80%)

Change in fair value of derivative - (12.3) (100%)

Net profit/(loss) before tax 1.4 (10.5) (113%)

Tax 0.0 - -

Net profit/(loss) after tax 1.4 (10.5) (113%)

• Revenue growth driven by organic volume 
 growth enhanced by new white label contract.

• Gross margin held up well despite impact 
 of lockdowns in 1Q.

• Marketing investment continued at the 
 2H FY21 run rate but significantly higher 
 than prior corresponding period.

• Employee and admin costs increasing 
 broadly with revenue.

• Depreciation and amortisation increasing 
 with investment in network including 
 fibre roll out.
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Financial position
Dec-21 Jun-21 Movement

$m $m

Cash and cash equivalents 168.2 57.0 195%

Trade and other receivables 23.3 16.9 38%

Other current assets 8.1 7.6 7%

Property, Plant and Equipment 40.4 17.4 132%

Right of use assets 31.2 12.3 154%

Intangibles and financial assets 5.8 5.7 2%

Total assets 277.0 116.9 137%

Trade payables and other trade liabilities 52.3 43.3 21%

Lease liabilities 29.2 10.6 175%

Employee benefit liabilities 4.5 3.5 29%

Total liabilities 86.0 57.4 50%

Net assets 191.0 59.5 221%

• Cash boosted by Share Placement 
 and Share Purchase Plan.

• Trade debtors increased by less than revenue.

• PPE increasing as fibre network rolled out.

• Increased lease liabilities with network 
 equipment and 2 new office locations.
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Cash flow

• Customer receipts and supplier / employee 
 payments broadly consistent with financial 
 performance.

• Strong correlation between EBITDA and 
 operating cash flows.

• PPE spend inflated by fibre roll out.

• Equity proceeds from Share Placement 
 ($114m gross) and the Share Purchase plan 
 ($20m gross).

1H FY22 1H FY21 Movement

$m $m

Receipts from customers 249.1 171.5 45%

Payments to supplier and employees (237.8) (162.5) 46%

Net interest payments - (0.2) (100%)

Operating cash flows 11.3 8.8 28%

Payment for PPE (24.8) (8.1) 208%

Payment for Intangibles (0.1) (1.4) (93%)

Investing cash flows (24.9) (9.5) 162%

Net equity proceeds 129.6 37.4 246%

Lease payments (5.0) (2.7) 85%

Repayment of debt - (5.0) (100%)

Other 0.2 - -

Financing Cash flows 124.8 29.7 320%

Net increase in cash 111.2 29.0 283%
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Historical financial performance

• Residential revenue (excluding hardware) has increased by 44% v pcp.

• Business revenue (excluding hardware) has increased by 68% v pcp.

• Wholesale revenue has been separately disclosed for the first time due 
 to the commencement of the first white label customer.

• Hardware revenue has fallen by 7% due to the lower proportion of new 
 business being first time NBN connects.

Revenue Growth
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EBITDA

• EBITDA 7% higher than prior corresponding period but 
 15% lower than 2H FY21.

• Half impacted by lockdowns between July and October 
 driving higher CVC and other network costs.

• Increased use of promotions and free month offers for broadband 
 and mobile specifically impacted short term EBITDA but fueled better 
 than expected volume growth.



Looking 
ahead
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Completing 
the fibre build
We will complete the fibre build this 
financial year
• 63 sites were complete at 31 December 2021.

• 75 sites are now complete.

• 21 additional sites are expected to complete by 30 March 2022 
 and the remaining 16 sites by 30 June 2022.

• 31 POIs have been transferred over to the ABB fibre network and 
 savings for these POIs will be realised from 1 March 2022 onwards. 
 The remaining POIs will be progressively transferred over and completion 
 is expected by the end of FY22.

• Over 1,200km of Aussie Broadband owned fibre will be in the ground 
 on completion.

• 86 NBN POIs and 21 data centres will be connected to 
 Aussie Broadband owned, swapped or leased dark fibre lit at multiple 
 100G. Remaining 35 POIs connected via 100G wavelengths.

• Fully protected and diverse network to all NBN POIs and data centres.



“ The acquisition of Over the Wire 
 if completed will add significant 
 product and skill capability, and 
 will accelerate growth in our 
 business and wholesale segments”

Phillip Britt, Managing Director

19.
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About Over The Wire
High margin telecommunications and IT solutions provider offering voice, 
data networks and cloud infrastructure with contracted revenue.

Overview
Founded in 2005, Over the Wire is a technology company and integrated 
platform provider, establishing the telco of the future.

With offices across Australia, their purpose is to simplify technology to 
empower business.

• Australian, New Zealand, Singapore & USA network presence, 
 with major points of presence across all major Australian capital 
 cities and Auckland, NZ.

• Headquartered in Brisbane, with approximately 300 onshore 
 employees across its specialist IT and telecommunications 
 divisions including IT development, sales and solutions experts.

• Diversified pool of contracted medium business, enterprise 
 and government customers.

• Delivering impressive and consistent business acquisition, 
 top-line revenue growth and 96% customer retention rates.

IPO to
2016

2018 20202018
TODAY

2021
IPO to 
2016

Today 
20212018 2018 2020

Over the wire acquisitions
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About Over The Wire
A full end-to-end solutions offering focused on medium business, 
enterprise, government and wholesale customers.

Telco of the Future
OTW’s goal is to be the integrated platform underpinning the digital 
transformations of Australian and New Zealand businesses. 

OTW are challenging the current status quo and establishing the 
model for the telco of the future. This includes:

• Strategic infrastructure investments and partnerships.

• Automation, self-service capabilities, and AI.

• Business outcomes focus, supporting critical systems.

• Growing their partner ecosystem leveraging their integrated platform.

• Simplify technology to empower business.
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Strategic rationale
Acceleration of business-focused capabilities by leveraging each 
others’ key strengths, technologies and solutions.

Data & Networks

• Direct connection to all 121 NBN Points of Interconnect (POIs).

• 1,200km of owned fibre complete & under construction.

• Presence in 31 data centres nationally and internationally.

• No direct connection to any NBN POIs.

• 99% third party leased fibre network.

• 5 company owned data centres 
 (additional presence in 38 data centres).

Voice

• Wholesale customer of other Tier 1 voice carriers,

• Provides voice services to residential and 
 business customers.

• Tier 1 voice carrier with the capability to provide residential, 
 business and wholesale services via a direct interconnect 
 infrastructure and in house developed software platform.

• Offers both inbound and outbound number hosting.

Cloud • No offerings currently.

• Range of cloud and hosting products, including private 
 cloud solutions on OTW-owned infrastructure.

• Recent acquisition of Digital Sense to expand existing cloud 
 portfolio, adding a number of blue chip customers.

Security & IT Support • Limited offerings currently.
• Existing IT support and data security products.

• Longstanding arrangements with a number of vendors, 
 with the ability to offer best-in-class solutions.
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Strategic rationale
Highly compatible customer base and network which 
will enable synergies to be unlocked quickly.

Customers

• Over 410,000 residential and 28,000 business, 
 MSP & government customers.

• Over 500,000 active broadband services.

• Over 16,000 business, government & wholesale customers.

• Over 700,000 active numbers on the NetSIP voice network.

Customer 
demographics

• Australian residential, business, local government, 
 and managed solution provider (MSP) customers.

• Australian and New Zealand small & medium business, 
 enterprise, government, MSP and wholesale clients.

Customer 
engagement 
and marketing

• 4.5 out of 5 average online review score.

• Australian Service Excellence Award winner for Customer 
 Services Organisation of the Year - Large 2020 & 2021.

• Significant marketing & promotions spend to drive organic 
 new customer growth.

• 97.8% recurring revenue retention in FY21 with excellent track 
 record of revenue and customer retention.

• Low marketing spend.

Team members • Over 700 team members, all based in Australia. • ~ 300 team members based in Australia.
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Go to market strategy
Multiple customer segments and solutions.

Residential
• Focused on the premium end of the residential market 
 (covers 50% of the market).

• Comprehensive offering including NBN & OptiComm broadband, 
 voice, mobile and Fetch entertainment.

• Best in market customer experience & support, 100% Australian based.

Business
• Focused on small and medium single-site businesses 
 (approx. 2.3 million nationally).

• Essential business offering including broadband, 
 hosted phone, mobile, managed wifi & security.

• Premium support available 24x7, 100% Australian based.

Enterprise
• Focused on large, multi-site businesses and government customers 
 that require tailored solutions or have complex needs.

• Total solution offering including connectivity, voice, mobile, 
 managed services, security, wifi, infrastructure as a service and 
 cloud hosting solutions in multiple availability zones.

• Dedicated support engineers available 24x7, 100% Australian based.

Wholesale, MSP & White Label
• Focused on wholesale customers with delivery through in-house 
 developed Carbon & NetSIP platforms.

• Providing NBN resale, voice, backhaul, dark fibre, IP transit and 
 colocation services.

• Wholesale-focused support engineers available 24x7, 
 100% Australian based.
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2H FY22 outlook
Achieving continued growth
• Record January for broadband sales.

• February broadband sales are stronger than January on a sales 
 per day basis and are on track to be a record February.

• White label migrations recommenced mid January and are now 
 largely complete, the remaining migrations are expected to 
 complete by 3Q FY22.

Over The Wire acquisition
On 2 December 2021, ABB announced that it had entered a Scheme 
Implementation Deed (SID) with Over the Wire Holdings Limited (ASX: OTW) 
under which it is proposed that ABB will acquire 100% of the share capital 
in OTW.

The scheme booklet has been lodged with and approved by ASIC, 
authorised by the Federal Court and has been despatched to OTW 
shareholders. 

The Scheme meeting is scheduled to be held on 24 February 2022 
and the Scheme is expected to be implemented following Federal 
Court approval in March 2022.

ABB looks forward to welcoming the OTW team and will move forward 
with the integration of the two companies from April 2022.

EBITDA guidance
• The company expects full year EBITDA (before transaction costs and 
 excluding any contribution from OTW) to be in the range of $27m to 
 $30m. Expected 2H FY22 performance will be driven by:

• Comparable marketing costs but with the benefit of a full half of 
 revenue from 1H FY22 acquired customers;

• Employee and administration costs being lower as a percentage 
 of revenue in 2H FY22;

• Continued growth in connections and other services;

• No further lockdowns leading to increased CVC usage;

• Completion of the white label connection migrations.

Connections guidance
The company expects broadband net additions of 85,000 to 95,000 for 
2H FY22, including the migration of white label services, with total active 
broadband connections at 30 June 2022 to be in the range of 580,000 
to 590,000. 

Naturally this is dependent on ABB’s marketing activities and the relative 
competitive environment through the period. An update to these figures 
will be provided in the 3Q update, expected to be released in late April 
2022.
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Disclaimer
Not an offer
The material contained in this presentation is for information purposes only and is intended to be general 
background information on Aussie Broadband Limited (ABB) and its activities and is dated 21 February 2022. 
It is for information purposes only and is not, and should not be considered to be, an invitation, offer or 
recommendation to acquire shares or any other financial products.

Summary information
The information in this presentation is supplied in summary form, is of a general background nature and 
does not purport to be complete or to provide all information that an investor should consider when 
making an investment decision. It should be read in conjunction with ABB’s periodic and continuous 
disclosure announcements filed with the ASX.

Not financial product advice
This presentation is for information purposes only and it is not financial product nor investment advice 
(nor tax, accounting or legal advice) nor a recommendation to acquire shares and has been prepared 
without taking into account the objectives, financial situation or needs of recipients of this presentation. 
It is not intended that it be relied upon as advice to investors or potential investors, who should make their 
own enquiries and investigations regarding an investment in ABB and in relation to all information in this 
presentation (including but not limited to the assumptions, uncertainties and contingencies which may 
affect the future operations of ABB and the value and the impact that different future outcomes may have 
on ABB) and before making any investment decisions, should consider the appropriateness of the information 
having regard to their specific investment objectives, financial situation or particular needs and should seek 
independent professional advice appropriate to their jurisdiction before making an investment decision. 
Neither this presentation nor anything contained in it forms the basis of any contract or commitment and no 
agreement to subscribe for securities will be entered into on the basis of this presentation. ABB is not licensed 
to provide, and this presentation does not constitute the provision of, investment or financial product advice 
in respect of ABB’s shares. Cooling off rights do not apply to the acquisition of ABB shares.

An investment in ABB shares is subject to investment and other known and unknown risks, some of which are 
beyond the control of ABB. ABB does not guarantee any particular rate of return or the performance of ABB, 
nor does it guarantee the repayment of capital from ABB or any particular tax treatment.

Financial data
All amounts are in Australian Dollars ($ or AUD) unless otherwise indicated. A number of figures, amounts, 
percentages, estimates, calculations of value and fractions in this presentation are subject to the effect 
of rounding. Accordingly, the actual calculation of these figures may differ from the figures set out in this 
presentation.

Investors should also be aware that certain financial data included in this presentation including EBITDA and 
measures described as “pro forma”, are “non-IFRS financial information” under ASX Regulatory Guide 230 
(Disclosing non-IFRS financial information). The non-IFRS financial information financial measures do not have 
a standardised meaning prescribed by Australian International Financial Reporting Standards (AIFRS) and, 
therefore, may not be comparable to similarly titled measures presented by other companies, nor should 
they be construed as an alternative to other financial measures determined in accordance with AIFRS. 
Investors are cautioned, therefore, not to place undue reliance on any non-IFRS financial measures 
included in this presentation.

 

Future performance
Forward-looking statements are statements about matters that are not historical facts. Forward-looking 
statements appear in a number of places in this presentation and include statements regarding ABB’s intent, 
belief or current expectations with respect to business and operations, market conditions, results of operations 
and financial conditions, including, without limitation, forecasted economic indicators and performance 
metric outcomes. This presentation contains words such as ‘will’, ‘may’, ‘expect’, ‘indicative’, ‘intend’, ‘seek’, 
‘would’, ‘should’, ‘could’, ‘continue’, ‘plan’, ‘probability’, ‘risk’, ‘forecast’, ‘likely’, ‘estimate’, ‘anticipate’, 
‘believe’, or similar words to identify forward-looking statements. Indications of, and guidance or outlook on, 
future earnings or financial position or performance are also forward-looking statements. These forward-
looking statements reflect ABB’s current views with respect to future events and are subject to change, certain 
risks, uncertainties and assumptions which are, in many instances, beyond the control of ABB, and have been 
made based upon ABB’s expectations and beliefs concerning future developments and their potential effect 
on ABB. There can be no assurance that future developments will be in accordance with ABB’s expectations. 
A number of important factors could cause ABB’s actual results to differ materially from the plans, objectives, 
expectations, estimates and intentions expressed in such forward-looking statements, including but not 
limited to, general economic conditions in Australia and other jurisdictions in which ABB or its related bodies 
corporate operate; exchange rates; competition in the markets in which ABB will operate, the inherent 
regulatory risks in the businesses of ABB and the duration of the COVID-19 pandemic. Assumptions on which 
forward-looking statements in this presentation are based may or may not prove to be correct and there can 
be no assurance that actual outcomes will not differ materially from these statements. 
None of the Associated Persons nor any other person referred to in this presentation makes any 
representation as to the accuracy or likelihood of fulfilment of the forward-looking statements or any of the 
assumptions upon which they are based. When relying on forward-looking statements to make decisions 
with respect to ABB, investors and others should carefully consider such factors and other uncertainties and 
events. ABB is under no obligation to update any forward-looking statements contained in this presentation, 
as a result of new information, future events or otherwise, after the date of this presentation. As such, undue 
reliance should not be placed on any forward-looking statement.

Past performance information given in this presentation is given for illustrative purposes only and is not 
necessarily a guide to future performance and no representation or warranty is made by any person as 
to the likelihood or achievement or reasonableness of any forward-looking statements. 

Disclaimer
No representation or warranty, express or implied, is made as to the accuracy, completeness, reliability or 
fairness of the information, opinions and conclusions contained in this presentation. Any information in this 
presentation is made only at the date of this presentation, and opinions expressed reflect ABB’s position at the 
date of this presentation, and are subject to change.  ABB is under no obligation to update this presentation.  
Neither ABB, its related bodies corporate, shareholders or affiliates, nor any of their officers, directors, 
employees, affiliates, agents, contractors, advisers or any other associated persons (collectively, “Associated 
Persons”) represents or warrants in any way, express or implied, that the information, opinions, conclusions or 
other information contained in this presentation, any of which may change without notice, is fair, accurate, 
complete, reliable, up to date or correct.  ABB does not represent or warrant that this presentation is 
complete or that it contains all material information about ABB or which a prospective investor or purchaser 
may require in evaluating a possible investment in ABB or an acquisition or other dealing in ABB shares. To the 
maximum extent permitted by law, ABB and its Associated Persons each expressly disclaims and excludes all 
direct, indirect, consequential or contingent loss, damage or liability (including, without limitation, any liability 
arising from fault or negligence) that may arise from, or is connected to, this presentation, or the use of this 
presentation, or any other written or oral information provided by or on behalf of ABB.



Authorised for release by the Aussie Broadband Board.

For media enquiries please contact Katrina Salhioui on 0448 110 962

For registry queries please contact Link Market Services on 1300 554 474

For other enquiries please email investors@team.aussiebroadband.com.au


