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Important notice
This presentation is given in February 2022 on behalf of Dubber Corporation Limited (ASX: DUB) (ACN: 089 145 424)

This document has been prepared by Dubber Corporation Limited (Dubber) for information purposes about Dubber and its subsidiary companies (Dubber Group).  It has been prepared for use in conjunction with a 
presentation and should be read in that context.

The information contained in this document is not investment or financial product advice and is not intended to be used as the basis for making an investment decision. In preparing and providing this document, Dubber 
has not considered the objectives, financial position or needs of any particular recipient. Dubber strongly suggests that investors consult a financial advisor prior to making an investment decision.

Financial information contained in this document may include non-GAAP (generally accepted accounting principles) measures.  Non-GAAP measures do not have a standardized meaning and should not be viewed in 
isolation or considered as substitutes for measures reported in accordance with IFRS (international financial reporting standards).  These measures have not been independently audited or reviewed.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in this document, some of which may have 
been sourced from third parties. To the maximum extent permitted by law, none of Dubber Group or their shareholders, directors, officers, employees, contractors, agents or advisors, nor any other person accepts any 
liability, including, without limitation, any liability arising out of fault or negligence for any loss arising from the use of information contained in this document.

This document may include statements or information relating to past performance of the Dubber Group.  Any such statements or information should not be regarded as a reliable indicator of future performance. 

This document may also include “forward-looking statements” within the meaning of securities laws of applicable jurisdictions. Forward looking statements can generally be identified by the use of the words “anticipate”, 
“believe”, “expect”, “project”, “forecast”, “estimate”, “likely”, “intend”, “should”, “could”, “may”, “target”, “plan”, “guideline”, “guidance” and other similar expressions. Indications of, and guidance on, revenue models, pricing, 
earnings and financial position and performance are also forward-looking statements.  Such forward-looking statements are not guarantees of future pricing, performance and events, and involve known and unknown 
risks, uncertainties and other factors, many of which are beyond the control of the Dubber Group and their directors, officers, employees, contractors, agents and advisors, that may cause actual results to differ materially 
from those expressed or implied in such statement. Actual results, performance or achievements may vary materially from any projections and forward-looking statements and the assumptions on which those 
statements are based. In particular, any potential revenue opportunities and guideline pricing models set out in this document are based on certain assumptions which may in time prove to be false, inaccurate or 
incorrect. Readers are cautioned not to place undue reliance on forward looking statements and Dubber assumes no obligation to update such information.  

This document is not, and does not constitute, an offer to sell or the solicitation, invitation or recommendation to purchase any securities in any jurisdiction, and neither this presentation nor anything contained in it forms 
the basis of any contract or commitment.  Without limiting the foregoing, this document does not constitute an offer to sell, or a solicitation of an offer to buy, any securities in the United States. The securities of Dubber 
have not been, and will not be, registered under the U.S. Securities Act of 1933, as amended (Securities Act) or the securities laws of any state or other jurisdiction of the United States, and may not be offered or sold in 
the United States except in compliance with the registration requirements of the Securities Act and any other applicable securities laws or pursuant to an exemption from, or in a transaction not subject to, the registration 
requirements of the Securities Act and any other applicable securities laws.
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The #1 call recording and 
conversational AI platform native 
to the world’s leading service 
provider networks.

Used by enterprise and 
Government worldwide

ASX Listed 
2015

245+
Employees

Native & 
Cloud

>200%
Growth

>170
SP Globally

Leading AI & 
NLP 

Global
HQ Melbourne, AU

>500,000 
Subscribers

#1 Call Recording & 
Conversational AI

75% 
of business conversations will 
be recorded by 2025

With rapidly growing demand:
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Benefiting from cloud tailwinds

58%

86%

CY20 CY25e

PUBLIC CLOUD AS A % OF 
TOTAL SOFTWARE SPEND

$106
(billions)

CY20

ANNUAL CLOUD SPEND
Total IaaS & PaaS

$356
(billions)

CY25e

Note: Calendar year ends December31. Charts based on Gartner Research. 
1. Forecast: Public Cloud Services,Worldwide,2019-2025,1Q21Update,Colleen Graham,etal,25 March 2021, Forecast: Enterprise Infrastructure Software,Worldwide,2019-2025,1Q21Update,Vanitha Dsilva,etal,
2. 23 March 2021, Forecast: Enterprise Application Software,Worldwide,2019-2025,1Q21 Update, Neha Gupta, etal, 25 March 2021.
3. Forecast: Public Cloud Services, Worldwide, 2019-2025,1Q21 Update, Colleen Graham, etal, 25 March 2021.
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Multi-billion $ market opportunity powered by network effects

Every active Service Provider operates multiple networks and offerings 
enabling Dubber to expand revenue across services

• New products on connected networks enable Dubber to penetrate 
more users on those connected networks and adjacent services

• Every user attracts more users as recordings and insights are shared

• Every customer uses > 3 services affording an immediate 
opportunity for revenue expansion

• Different usage requirements against business needs (such as 
compliance and customer intelligence) drives the need for richer 
configurations of Dubber

1000s of
Service 
Providers

100s of millions of 
customers
(connected and connecting on Dubber)

>3 Services per user
(Every customer uses > 3 services affording an 
immediate opportunity for revenue expansion)

Demand for 
additional services

Quantum revenue & margin growth with 
every service provider and customer

Users on Service Provider Networks x the number of services they use 
+ incremental Dubber services sold

Dubber’s Total 
Addressable Market = 
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We are more than SaaS 
Dual revenue streams drive exponential growth & revenue stability

The benefits of SaaS model

510,000+
Subscribers*

< 200
Customers

Scalable uptake

Instant access

Multiple revenue streams

Protection against Churn

Certainty re debtors + credit risk

Scalable distribution

* Does not include Dubber Foundation subscribers

Enterprise Service Providers

Achieved 
by billing
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Growth in ARR we sell how service providers like to buy
Dual revenue streams drive exponential growth & revenue stability

DUBBER’S ARR*

Annualised MRR
December 2021

$44.4m
Minimum additional contracted 
revenue (12 months)

$7.4m $51.8m
ARR

*the next 12 months of subscription revenue net of any incentives as per Dubber’s continual disclosures

Minimum additional 
contracted revenue:
The minimum underlying contracted revenue committed 
by Service Providers in line with current (not future) 
agreements as they deploy Dubber services to their 
customer base within the next 12 month period. 

We are more than SaaS:  SaaS subscriptions underpinned and augmented by layered service provider agreements
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Durable revenue growth
in 1st half FY 2022

Industry leading revenue growth aligned with that of global leading SaaS companies

111% PCP

Industry leading revenue growth aligned with that of global leading SaaS companies

120% PCP

REVENUE 1st half FY22 CASH RECEIPTS 1st half FY22

$16.4m
1st Half 22

$7.5m
1st Half 21

$14.7m
1st Half 22

$6.9m
1st Half 21

Growing from Full Year Revenue FY2021= $20.6m
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Differentiated product strategy drives revenue layers
and creates a compelling revenue model for service providers

Clear product differentiation creates 
the opportunity to layer products to 
broadly penetrate the TAM
• Cloud native

• Embeddable service

• Infinitely scaleable

• Secure, compliant, private

• AI at the core

• Deep partnering

EMBEDDING
AS A SERVICE OPENS 
THE TAM TO DUBBER

DUBBER EMBEDDED

Foundation Programs accelerate 
& provide Dubber to every user 

or service

DUBBER PLATFORM 
AS A SERVICE

Connecting the entire 
network to Dubber 
exposes the entire 

network TAM

Dubber AI
& Data

Dubber 
Notes & 

Productivity Dubber 
Unified Call 
Recording
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Product strategy aligned to driving compelling 
outcomes for service providers

R
ev

en
ue

 G
ro

w
th

Platform as a Service
Connecting the entire network to Dubber 

exposes the entire network TAM

Dubber embedded as a Service
Foundation Programs accelerate & provide 

Dubber to every user or service

Dubber SaaS Subscriptions
Digital and assisted upgrade

Dubber Data Cloud
Secure, compliant, AI-enriched

Big Data Utilisation
API, Intelligence

In
cr

ea
si

ng
 V

al
ue Revenue Expansion & Retention

Powerful new services and integrations

Unlock AI-enriched insights
Deliver compliance, customer, people and revenue intelligence

2x the revenue of every end-point
Dubber Notes and products driving immediate revenue

Differentiation & Engagement
Dubber on every endpoint creating demand

Reduce CAPEX & OPEX
Cloud Native. Seamlessly Integrated

REVENUE & RETENTION 
SCALES FOR DUBBER

DRIVING DIFFERENTIATION, REVENUE & 
RETENTION SCALE FOR SERVICE PROVIDERS
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Notiv acquisition propels industry leadership
Creates compelling proposition for Service Providers

• Broadens addressable market to encompass productivity for 
every worker and individual on every device including mobile

• Rapid innovation, releasing Notes by Dubber - new application 
and service for Service Provider Foundation Partner

• Creates compelling differentiation and revenue for stream for 
Service Providers

• Adds another layer to Dubbers offering to penetrate the TAM

• Exciting proposition for 5g and UC – unifying conversations and 
meetings in one place

• Immediate productivity benefits for everyone – meetings, calls, 
chat, video

• Notiv team fully integrated with Dubber deepening AI 
innovation & capability

• Strong engagement and interest from service providers
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Compelling Commercial Model for Service Providers

Revenue, retention, differentiation
• Cloud services reduce operational costs

• Highly sticky, data-centric service reduces churn

• Differentiated services and applications

• Ability to address opportunities beyond their network

• Service-provider grade security, compliance and scale Co-partnering 
and Dubber 

investment to 
cross and upsell

Significant 
recurring & new 

revenue

Answer customer need 
while reducing CAPEX and 

OPEX

Immediate differentiation 
and retention

Conversion to richer 
solutions & significant ARR 

build

Expansion through AI-
enriched data solutions, 
ecosystem and solution 

partners - answering critical 
customer needs

Simple & easy 
deployment

Assisted & 
frictionless 

enablement of 
Dubber
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Strong Cloud margins accelerating with customers
ARR growing significantly faster than costs – the more we sell, the greater our margins

Every service provider and subscriber 
drives increasing margin from a stable 
operational cost structure

• High-leverage from embedded service provider 
relationships – implement once, scale everywhere

• Deep supplier relationships and scale afford Dubber 
access to highly-compelling prices for third-party services

• Scaleable Cloud Infrastructure drives efficient 
economics

• Tiering of subscription plans manages costs 
associated with advanced features such as transcriptions

UNRELENTING FOCUS ON 
OPERATIONAL EFFICIENCY

High-yield 
operational cost 

structure

Every customer and service 
provider increasing revenue 

and margin
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Balance sheet to fuel growth and investment
264% increase in customer receipts FY 20 – FY21

Dubber is uniquely positioned with 
the balance sheet and capital 
structure to fuel growth
• >108m cash in bank

• Strong cashflow

• Strong growth in customer receipts

• Disciplined M&A strategy

• No debt

• Receivables certainty

• Stabilised cost structure

CASH RECEIPTS PCP

111% PCP

$14.7m
1st Half 22

$6.9m
1st Half 21
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2
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5

4

Foundations in place to accelerate growth drivers

Dubber continues to drive industry-
leading growth placing it as one of 
Australia’s (and the worlds) fastest 
growing SaaS companies.

We expect continued ARR 
growth through: 

Native Software as a Service & Sticky product 
offering, enhanced by Dubber Foundation Partner 
Program

Increasing customer demand for conversation recording, 
driven by compliance, customer experience and AI-enriched data 
insights

Efficient customer acquisition via both direct and 
indirect channels with direct access to network 
customers

New product development driving 
ARPU expansion 

M&A to add product capabilities 
and distribution channels
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Accelerating momentum globally
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170 Contracted
13% on PCP

111 Billing
18% on PCP

Service Providers & Solutions | HY22

Securing growth in major 
service provider networks

Subscribers growing at 
an accelerating rate
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510,000+ 
71% on PCP

Subscribers | HY22
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Key priorities

Invest for growth in service 
provider networks and ARR

Using product layers to 
drive new revenues

Scale the business 
operations to meet the 

opportunity

Continued expansion of 
operating margin 

leverage
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Outlook: Accelerating Our Path to $100m

* Total Addressable Market

Dubber has built a 4-layered network effect.
The larger the company gets, the faster it grows

Strategic & accretive M&A

Immediate opportunity to broaden distribution 
footprint and accelerate new product 
development attracting more service providers 
and subscribers. 

Expand Dubber universe of solutions

Continuously add new functionality. Address 
more and more conversational end-points, 
enhancing AI-enriched data sets.

Significant & growing TAM*
Accelerating cloud adoption. Growth of 
distributed communications. Customer migration 
from legacy call recording solutions.

Foundation Partner Program

Instantly “switch-on” customer base. Introduce 
end-user to universe of Dubber Solutions. 
Expand to new services and customers.
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Why we believe in Dubber

• #1 unified call recording and conversational intelligence 
provider globally

• Massive total addressable market

• Rapid adoption by the world’s leading service providers

• Industry-leading subscriber growth

• Deep integrations and direct billing relationships with 
service providers all but eliminates churn risk

• Durable ARR growing exponentially to costs

• Very strong balance sheet with >$108m cash on hand, 
rapidly growing customer receipts and zero debt

• Language agnostic

• Industry-leading technology and partnering model
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Thanks!

Dallas
L12, Ste1200, 2828 N Harwood 
Street, Dallas TX 75201, USA

Atlanta
F6, 3280 Peachtree Road, Atlanta GA 
30305, USA

London
8 Devonshire Square, 
London EC2m 4PL, UK

Melbourne
L5-7, 2 Russell Street, Melbourne VIC 
3000, Australia

Sydney
L14, 50 Pitt Street Sydney, NSW 
2000, Australia

Brisbane
L3, 263 Queen Street, Brisbane QLD 
4000, Australia


