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Live a little. A lot.

Discover, book and review local experiences on Amazed.



MYDEAL LAUNCHES AMAZED.COM MARKETPLACE
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• MyDeal has launched a new marketplace, Amazed.com (Amazed) – a global marketplace of activities and experiences 
built for locals

• Leveraging MyDeal’s proprietary marketplace technology and know-how, Amazed opens up the highly attractive global 
experiences and activities market

• Sam Pinney, previously Product Director at Redbubble, to head up the Amazed marketplace.

• Amazed has been launched in Australia, with a New Zealand launch to happen in 2022, which will then be followed by 
launches in the United States and United Kingdom in 2023

• Over 250 suppliers are already on the marketplace, including Melbourne Zoo, Liberty Balloon Flights and Experience Co

• Amazed GTV to be incremental to MYD’s $500 million FY25 Gross Sales target; Amazed operating costs already factored 
into the Company’s pathway to EBITDA profitability by FY25

• Amazed.com is now live and generating transactions

http://www.amazed.com/
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EXPERIENCED TEAM WITH STRONG LEADERSHIP
MyDeal has appointed Sam Pinney as Product Director, Amazed.

Prior to joining Amazed, Sam was Product Director at Redbubble for 
5 years, a global online marketplace for print-on-demand products 
based on user-submitted artwork.

Sam brings extensive experience in building marketplaces and 
expanding into new international markets.

In his new role, Sam will focus on the Amazed business and leading 
the digital strategy across supplier experience, personalisation, 
conversion optimisation, SEM, SEO, email and mobile.

Sam is joined by technology and marketing specialists with decades 
of experience in ecommerce and the experiences industry.

Amazed will also be supported by MYD’s existing team and 
infrastructure. 

Matt Hosking
Technology Lead

Matt joined MyDeal in 2021 
and has over 15 years of 
software engineering 
experience, primarily focussed 
on Microsoft web technologies.

Prior to MyDeal, Matt worked 
as a Senior Engineering 
Manager at ZipPay and held 
senior roles at Kolmeo and 
Alinta Energy.

Jodie Tatchell
Strategic Partnerships

Jodie brings deep experience 
developed over 25 years 
experience in the Tourism 
Industry. 

Having worked with travel 
companies large and small all 
across the globe, Jodie’s insight 
into new markets, distribution 
and all levels of the tourism 
industry will help attract 
suppliers to Amazed and 
leverage the technology 
available to them.



AMAZED.COM AT A GLANCE
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A marketplace for activities and experiences.

Attractive Business Model

• Scalable business driven by proprietary technology model

• Network effects attracting both customers and suppliers

• Capital-light model

Competitive Advantages

• Local Focus

• Open marketplace

• Seamless customer experience delivered through proprietary 
technology

• Leverage MyDeal’s 1M+ active customers

• Localisation and Personalisation

Customer Discover, Purchase
& Book

Amazed 
Marketplace

Redeem 
& Experience

Review



MARKETPLACE TO DISCOVER AND BOOK EXPERIENCES
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Amazed.com is uniquely positioned as an open marketplace focussed on local 
experiences

• As an open marketplace, we put control into the hands of the sellers, providing 
tools and services to elevate their offers on the marketplace

• In addition to mainstream experiences, we will expand into the long tail of 
existing supply, bringing unique offers online and helping locals discover the 
biggest catalogue of nearby experiences

• Amazed is focused on the here and now, the unique experiences that exist in 
your local area, just around the corner. Amazed brings life to your everyday
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MARKETPLACE TO DISCOVER AND BOOK EXPERIENCES
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Amazed.com is uniquely positioned as an open marketplace focused on local experiences

Mainstream Unique
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Type of experience

airbnb

Peek

ExperienceOz

KlookBooking.com

TripAdvisor

Redballoon

Adrenaline



Total Addressable Market (TAM)
Australian Activities and Experiences2

Online Sales Penetration for 
Activities and Experiences2
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WHY AMAZED IS THE RIGHT OPPORTUNITY FOR MYD

Online bookings 
$0.3 Billion

TAM 
Australian Activities & 

Experiences
$1.6 Billion

The activities and experience market is a large, high growth market
• Consumers spend >USD$145 billion p.a. globally on experiences and activities1 (forecast 5 year CAGR: 

19.5% pa)

• Australian market forecast to grow from $1.2 billion to $2.0 billion over the next 5 years2

• Online penetration expected to grow to 25% by 2026 as industry embraces digital and more sales shift 
online

• Significant growth is expected in Australia over the next 5 years (15.5% CAGR) as the market rebounds 
from COVID

New Zealand

$0.2b1

USA

$39.6b1

UK

$2.7b1

World

$145b1

1. Euromonitor International - Travel, 2022 edition (TAM - Attractions and Experiences (excl Casinos) - Global)

2. Euromonitor International - Travel, 2022 edition (TAM - Attractions and Experiences (excl Casinos)- Australia)



1. Euromonitor International –Travel, 2022 edition (February 2022) (TAM – Activities and Experiences –
New Zealand)

2. Euromonitor International –Travel, 2022 edition (February 2022) (TAM – Activities and Experiences -
USA)

3. Euromonitor International –Travel, 2022 edition (February 2022) (TAM – Activities and Experiences - UK)

WHY AMAZED IS THE RIGHT OPPORTUNITY FOR MYD
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By leveraging its 1m+ active customers and proprietary technology, MyDeal is well positioned to scale rapidly

Leverage MyDeal's
marketplace 
expertise

• Proven ability to grow 
marketplace inventory and 
supplier relationships

• Deep eCommerce experience

Cross sell opportunity

Leverage MyDeal’s loyal base of 
1m+ Active Customers and 6.5m 
monthly unique visits

Leverage MyDeal's
Proprietary
technology

Software and services to empower 
sellers to grow their business through 
Amazed

• Large market with significant 
growth expected over the next 5 
years

• Providing entry opportunity for an 
experienced marketplace 
aggregator

Attractive market, 
fragmented supply



We believe that life’s about getting out there and creating amazing memories. Amazed is about opening up the world of experiences 
and reveals the secret adventures that exist around the corner. We will inspire locals to get out there and get amongst it. Share their 
stories. Go beyond the boring and soak up the new.

ASPIRATION AND STRATEGY
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• Build the largest range of local experiences via 
an open marketplace.

• Enable suppliers through turnkey integration 
with existing point-of sale and booking 
software.

Build the destination for 
discovering local experiences

Delight customers with hidden 
gems

• Offer the right experiences, to the right people, 
in the right location.

• Personalisation to uncover the best kept local 
secrets and drive repeat usage.

Start local. Go global

• Launch in Australian market H1 FY22.

• Launch in NZ 2022.

• US / UK 2023.
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GROWTH INITIATIVES
Onboard new sellers

Seamlessly onboard inventory via 
integrations with reservation systems 
and provide self-service tools to 
control and amplify content

Personalisation & Data

Improve discovery by recommending 
relevant experiences, categories, and 
sellers at scale using real time 1-to-1 
AI technology.

Leverage existing market 
technology

Leverage existing marketing and 
customer acquisition capability.

Tap existing customer base

Introduce Amazed to MyDeal’s 1m+ 
active customers.

Mobile App

Getting amongst it requires a 
mobile first user experience. Apps 
improve mobile experience, reduce 
marketing costs and increase 
customer retention.

New Markets

Support additional currencies, 
localised payment methods.



AMAZED FINANCIAL CONTRIBUTION

Amazed.com launch12

Revenue model and contribution:

• Amazed earns revenue via commission on gross transaction value (GTV) through the marketplace

• Amazed is live and bookings are already being made through the platform

• Amazed GTV is not included in MYD's FY25 Gross Sales target of $500m

• GTV and revenue from the new venture to be incremental to MYD's positive sustainable growth outlook

Forecast investment and funding:

• Amazed forecast operating expenditure already factored into MYD's positive EBITDA target by FY25

• With Amazed leveraging MYD's existing infrastructure and expertise, it is expected that a modest investment 

of $1.5m pa ($1m opex, $0.5m capex) will be required over the medium term

• Expenditure to be funded from existing cash reserves ($40.2m as at 31 December 2021)



KEY TAKEAWAYS
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• MYD has launched the Amazed marketplace: a global marketplace of activities and experiences built for locals

• Amazed leverages MYD's marketplace technology and loyal base of >1m Active Customers

• Experienced Amazed team lead by Sam Pinney to be supported by MYD's existing team and infrastructure

• Large global market now open to MYD: >$145b TAM pa, forecast to grow at 19.5% pa over the next 5 years

• With the marketplace now live, rollout has commenced in Australia. New Zealand to follow in 2022, and US and 

UK in 2023

• Amazed GTV to be incremental to MYD's $500m FY25 Gross Sales target. Amazed opex already factored into to 

MYD's positive EBITDA target by FY25



This presentation has been prepared by MyDeal.com.au Limited ACN 640 108 130 (MyDeal or the Company) and is dated 29 March 2022.

Summary Information

The information in this presentation is of a general background nature, is in summary form and does not purport to be complete or to provide all 
information that an investor should consider when making an investment decision. It should be read in conjunction with the Company’s other 
periodic and continuous disclosure announcements lodged with the Australian Securities Exchange which are available at asx.com.au (ASX code: 
MYD). The content of this presentation is provided as at the date of this presentation (unless otherwise stated). The information in this 
presentation is subject to change without notice and, subject only to any legal obligation to do so, the Company does not have any obligation to 
correct or update the contents of this presentation.

No reliance

The information contained in this document is not investment or financial product advice and is not intended to be relied upon as the basis for 
an investment decision, and is not, and should not be assumed to be, complete. It is provided for information purposes only. Any investment is 
subject to various risks, some of which may be outlined in this document. All such risks should be carefully considered by prospective investors 
before they make any investment decision. You are not entitled to rely on this document and no responsibility is accepted by the Company or 
any of its directors, officers, employees, partners, representatives, shareholders, members, related bodies corporate, agents or advisers (Parties, 
each a Party) or any other person for any action taken on the basis of the content of this document.

To the maximum extent permitted by law, no Party guarantees or makes any representations or warranties, express or implied, as to, or takes 
responsibility for, the accuracy or reliability of the information contained in this document or as to any other matter, or takes any responsibility 
for any loss or damage suffered as a result of any inadequacy, incompleteness or inaccuracy in any statement or information in this document 
including, without limitation, any financial information, any estimate or projections or any other financial information.

Past performance information provided in this document may not be a reliable indication of future performance. No representation is being 
made that any investment will or is likely to achieve profits or losses similar to those achieved in the past, or that significant losses will be 
avoided. Statements contained in this document that are not historical facts are based on current expectations, estimates, projections, opinions 
and beliefs of the Company. Such statements involve known and unknown risks, uncertainties and other factors, and undue reliance should not 
be placed thereon.

DISCLAIMER
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Forward looking statements

This document contains certain forward looking statements and comments about future events. Forward-looking statements involve known and 
unknown risks, significant uncertainties, assumptions, contingencies, and other factors, many of which are outside the control of the Company, are 
subject to change without notice, and may involve significant elements of subjective judgement and assumptions as to future events which may or 
may not be correct, and which may cause the actual results or performance of the Company to be materially different from any results or 
performance expressed or implied by such forward-looking statements. Such forward-looking statements speak only as of the date of this 
document. Forward looking statements should not be relied on as an indication or guarantee of future performance. No representation, warranty 
or undertaking is made that any projection, forecast, assumption or estimate contained in this document should or will be achieved.  The Company 
does not undertake any obligation to publicly update or revised any forward looking statements whether as a result of new information, future 
events or otherwise except as required by law or the ASX Listing Rules. Certain economic and market information contained in this document has 
been obtained from published sources prepared by third parties and has not been verified by the Company and in certain cases has not been 
updated through to the date of this document.

Miscellaneous

No person, especially those who do not have professional experience in matters relating to investments, must rely on the contents of this 
document. If you are in any doubt as to the matters contained in this document you should seek independent advice and/or consult your 
stockbroker, bank manager, solicitor, accountant or other financial adviser.

It should be remembered that the price of securities and the income from them can go down as well as up. A number of figures, amounts, 
percentages, estimates, calculations of value and fractions in this document are subject to the effect of rounding. Accordingly, the actual 
calculation of these figures may differ from the figures set out in this document.

Non-IFRS financial measures

The Company uses certain measures to manage and report on its business that are not recognised under Australian Accounting Standards or IFRS. 
These measures are collectively referred to in this presentation as ‘non-IFRS financial measures’ under Regulatory Guide 230 ‘Disclosing non-IFRS 
financial information’ published by ASIC. Management uses these non-IFRS financial measures to evaluate the performance and profitability of the 
overall business. The principal non-IFRS financial measure that is referred to in this presentation is EBITDA. EBITDA is earnings before interest, tax, 
depreciation and amortisation and significant items. Management uses EBITDA to evaluate the operating performance of the business and each 
operating segment prior to the impact of significant items, the non-cash impact of depreciation and amortisation and interest and tax charges, 
which are significantly impacted by the historical capital structure and historical capital structure and historical tax position of the Company. 
Management also use the terms Gross Sales or Gross Transaction Value, which represents the total value (unaudited) of transactions processed by 
MyDeal, on a cash basis, before deducting refunds, chargebacks, discounts and coupons but after deducting GST. 

Although the Company believes that these measures provide useful information about the financial performance of the Company, they should be 
considered as supplements to the income statement measures that have been presented in accordance with the Australia Accounting Standards 
and not as a replacement for them. All dollar figures within this document represent Australian Dollars unless otherwise specifically stated.
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Thank You


